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INTRODUCTION (HEADING 1)
According to Toyota (2021), the company was founded in 1937 by Sakichi Toyoda. The name is composed by eight strokes in the Japanese script and is considered a lucky number in the Japanese culture. At the beginning, as the market was dominated by the American brands, it was extremely hard to establish, but in a brief period it became one of the most well-known companies in the world. Its market cap is $219.2 billion and operates in a variety of segments like:
· Manufacturing and selling vehicles and parts
· Aims to develop intelligent systems for transport
· Financial Services: offers leasing or purchase financing all over the world
                                                                                                                                    Forbes (2021)
CURRENT INTERNATIONAL ECONOMY

ENVIRONMENT AND HOW IS CHANGING
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According to Johnson (2017), the business environment is in a continuous change, inter-related and can impact the organization by creating opportunities and threats. It is imperative to analyze a company’s internal and external environments to be able to anticipate future changes and take relevant actions. 
MACROENVIRONMENT (HEADING 2)
The macroenvironment consists of a selection of external influences (political, economic, social, technological, legal, and environmental) that can affect business activity through transformation process and resource acquisition. (Worthington & Britton, 2006). For Toyota, to be able to discover those influences, it is necessary to carry out a PESTLE analysis.
PESTLE ANALYSIS (heading 3)
POLITICAL (heading 4)
As Toyota operates internationally, the political decisions of each country can affect its activity.
Most of its operating countries have political stability, which represents an advantage for business and can help towards its development. On the other side, it needs to be taken into consideration as well the relation that UK is having with the rest of the world, as even a small misunderstanding cand impact its relations. For example, the conflictual relationship with Europe is making the last one to be in a continuous competition and to put monopoly on the market. Brexit was slowing down imports and exports as additional documents and procedures were imposed for the cars to be transported and adhered to European regulations.
ECONOMIC (HEADING 4)
Toyota competes with various car manufactures around the world (BMW, Honda, Ford, etc.) and the prices set by them can impact Toyota’s prices and profits. On top of aligning the prices with the competitors, inflation needs to be taken into consideration as well to be sure that it is covered by the set prices. In 2019, the inflation in UK has reached the point of 2.1%, as shown in figure 1 and is on an ascending route. (BBC, 2019)
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Figure 1: Inflation in UK (BBC, 2019)


SOCIAL (HEADING 4)
The social and cultural forces have been extremely dynamic in the last years and new trends have been imposed. The change in consumers’ preferences has been pushing Toyota to follow the market trends and develop more economic and convenient cars, like Hybrid. Hybrid cars are more cost and energy efficient and are helping the buyers to save money over a longer period.
TECHNOLOGICAL (heading 4)
As digitalization is increasingly requested in the UK, Toyota has invested in developing its e-commerce platform:
· Providing live chat with their team members
·  3D virtual reality, helping buyers to see the cars from a wider point of view 
· Ordering spare parts is only one click away
· Booking test drives via the online formular
Even if technology is making customers’ experience easier and convenient, from the company’s point of view, there is a lot of risk involved as cybercrime is extremely present in the country. To combat it, they are constantly providing training and finding ways to protect the servers and customers’ data.
LEGAL (heading 4)

ENVIRONMENTAL (heading 4)
To remain a representative symbol on the market, Toyota needs to take environmentally friendly decisions. They are committed to reduce the impact that their business is having on the world. According to Toyota (2021), they were the first company that:
·  Had no waste sent to the landfill
· Developed a vehicle recycling business
· Mass-produced hybrid cars
They care as well about how their business will impact on the future, and have set certain objectives:
· Zero CO2 emissions by 2050
· Minimizing and using water in a more efficient manner
· Organizing reforestation activities to protect the eco-system

SWOT ANALYSIS
STRENGTHS
· Brand awareness recognized internationally
· Hybrid cards: being one of the most sustainable companies from the automobile industry -> According to Copeland (2019), Toyota managed to sell Prius Hybrid 6 times more than its rival, Honda Civic Hybrid
· Variety of products and services
· Good reputation in terms of the quality of the products 
· Extended and diverse supply chain
WEAKNESSES
· High number of recalls which made the customers to lose their interest and trust
· Less developed technology compared with the leader in the market, Tesla
· Strict organization hierarchy that is not allowing flexibility 
OPPORTUNITIES
· The constant increase of fuel prices is leading customers towards hybrid cars
· Introducing the BZ-series by 2020- fully electric cars
· The growth of markets in the developing countries and the opportunity to expand even further
THREATS
· UK’s unstable relations with the European Union can cause delays and additional costs
· The price increase of raw materials
· Competitors bringing new innovations onto the market
PORTER’S FIVE FORCES ANALYSIS
BARGAINING POWER OF BUYERS HIGH
· Toyota’s revenue is directly impacted by buyers' behaviours
· The cost of switching is minimal and can leave the brand at any time for an alternative offered by the competitor
· In terms of hybrid cars, the bargaining of buyers is low as there are few alternatives on the market
BARGAINING POWER OF SUPPLIERS LOW
· There are numerous suppliers in the automobile industry and the threat of being replaced is existent
· Toyota has some principles by which is choosing its suppliers: mutual trust, working with the best partners and establishing fair competition
· Operates a ‘milk-run’ service by which is picking parts from different suppliers
                                                                                                                                                   Toyota (2021)
THREAT OF NEW ENTRANTS LOW
· Because of Toyota’s brand image obtained over the years and the financial resources available, the threat of new entrants is low as they will not have the same financial capability and resources
· It is influenced by the extremely inflated costs of establishing and maintaining a business as influent as Toyota in the automobile industry 
THREAT OF SUBSTITUTE PRODUCTS OR SERVICES

RIVALRY AMOUNG EXISTING COMPETITORS HIGH
· Toyota is in constant competition with well-known brands
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