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Introduction

This paper is about the comparison of the marketing methods of Hilton and Premier inn. 

Hilton is one of the largest franchisors hotel corporations around the world whereas, Premier Inn is another renowned British hotel brand operating its business in a variety of locations. Both Hotel chains are operating in the market with their unique marketing strategy for their business operations. Hilton hotel is a 4* hotel chain in the industry whereas, Premier Inn is providing budget-friendly rooms and services to the customers.

The reason for choosing these hotel brands is to get in-depth knowledge of their current marketing strategies, positioning and their recent initiatives of sustainable development to compete in the industry. Also, considering the COVID19, market positioning and the service for their customers will be discussed. The writer wants to explore both of the hotel chains competitive advantage they are providing to their target and potential customers.

















A Brief Summary of comparison of the marketing methods of Hilton and Premier Inn

The Hilton Worldwide founded in 1919 by Conard Hilton with the purchase of its first hotel named ‘The Mobley’ whereas Premier Inn started its journey in 1987 by Whitebread with the establishment of Travel Inn (Scarantino., 2018). Currently, Hilton is an operation with more than 6500 properties around the world with 1,73000 workforces (Hilton, n.d.).  Under Hilton, there also own 18 other sub-brands in more than one million rooms in the hospitality industry. This giant company spread its operations to more than 119 countries worldwide and its headquarters is in Virginia, United States of America. On the other hand, Premier Inn is operating with 800 hotels with more than 72000 rooms in a variety of locations. Currently, its headquarters is in Dunstable, United Kingdom [ Premier Inn., 2021].

Some of their pioneered contributions are i.e; the first airport hotel, the first loyalty program for guests, the first hotel brand with 3600 Video, the first underwater hotel suite and many more (Hilton, 2020). The hotel started its journey with the concept of luxury but later it diversified its portfolio with Midscale and Upscale chain scale. The room of all these categories is the same apart from some amenities.
Hilton is known as an expert on local culture and focuses on the personalized brand message to different markets. In checking, they welcome guest warmly with welcome drinks or some light refreshments. In the hospitality industry, the product orientation and the market orientation concept depends on the mission and vision of a company. For Hilton, they are following both orientations. The product orientation can be related to the upgrade of services. Since its operations, its business was diversified luxury chain scale category distribution but later they included Upper Upscale, Upper Midscale, Midscale in their chain distribution (Scarantino, 2018). As discussed earlier, it is serving 119 countries but it has large investments or sub-brands in the United States. 

Premier Inn is famous for its ‘Guaranteed Good Night sleep’ with its super comfortable Hypnos mattress and pillows (Premier Inn, n.d). Using of celebrity in the TV advertisement especially the comedian Lenny Henry and the sense of confidence with its ‘Good Night Guaranteed Sleep’ convince consumers to feel at home away from home [Gilliland,
2017]. It has found that emotional lead campaigns like ‘Great Aunt Mabel’s Birthday’ and Working Girl’ made some impacts that convinced their target groups to come and stay with them (Jhonson, 2014)

In 2010, Premier Inn target was middle-class families and promoted Premier weekend. The Premier Weekend program was for budget-friendly people. Also, they used to target travellers because most of the tourist in the UK stays in a hotel for short time. Now People are savvier than before. Its campaign with ‘Rest Easy’ highlight the ease of customer experience from booking to bed (Premier Inn, 2021).

Hilton has been named industry leader in the Dow Jones sustainability index for corporate responsibility and sustainability performance (Newsroom, 2020). Also, it has ranked 2nd on the World’s Best Regarded companies by Forbes. On the other hand, Premier Inn positions itself in UK’s best budget hotel. According to The ranking of Brand Finance, Premier Inn is the world’s strongest hotel chain and given 88.7 out of 100 that competes its rivals Hilton and Holiday Inn (Gilliland, 2017).

As Hilton is a global brand and has its operations in many countries, its marketing strategies also vary from country to country or region to region. Hilton has the best mix of marketing strategies for its products and services. Hilton is using individual brand marketing and enterprise marketing strategy to reach their new and potential customer (Talbot., 2019). The enterprise marketing strategy is for 17 brands that’s are serving 113 countries and there are different strategy for loyal customers that’s are offered under Hilton Honors. Also, every brand has some specific consumer target and develop distinctive campaigns. Before launching any campaigns, rigorous research is done that ensure the individual market positioning. Customer is more empathetic nowadays and Hilton always keeps in mind that. 
From consumer research, it is revealed that guest’s emotions are universal and Premier Inn make several adverts with acknowledged that [Talbot., 2019]. So, they communicate with the customer in such a way that serves the individual brands value but considering the local culture. Currently, Premier Inn is using a direct distribution channel and will GBP20m in UK marketing especially considering the UK markets. They launched a new website that might improve the guest experience. Also, they are using Hotel Ads are displayed on Google Search, Google Maps and other Google +Local to match the properties with travellers (Premier Inn, 2015). This Google Ads helps to identify high qualified customers and make relationships with them. The Good night guarantee is their signature services that’s make them distinctive from others. Everyone will experience a good night sleep during their every stay.
Currently, Hilton has launched a campaign named Travel with the purpose of 2030. In this campaign, Hilton commits to cut the environmental footprint in half and doubling social impact investment. Travel with purpose is a network where team members are from different hotels and corporate office and work voluntarily. Apart from it the removal of plastic straw was covered in several media and reached more than 335000000 people [Sustainable Development,2019]. The sustainability programs of Premier Inn is named ‘Force for Good’. By 2025 they are planning to cut carbon emissions by 50 %.
As a multi-brand company, Hilton maintained its position through the guest loyalty program and commercial use of its platform like Wedding events, conferences. Also, it has to compete with other local and international hotels, resorts, inns, properties that are owned by individuals, companies, real estate investments.
Regarding the COVID 19 pandemic Hilton pioneered of health and safety service provider named Clean Stay at Hilton (Hilton, 2020). Also, the guest will be delivered additional amenities and toiletries in a basket if they asked at the reception. Digital key is their other most recent service to smooth the check-in and check-out process for their guest (Pfeifer, 2018; CNBC International TV,2017). Though this Digital key is not available in every property but soon they will launch it.  
Hilton adopted guest-centric innovation and continuous improvement to transform the hospitality industry. Its current operation of segmentation is franchise and ownership. This hotel chain giant owns, leases, manages, develops and franchises hotels and resorts (Bloomberg 2019). For Hilton, the brand image is related to trust and exceptional guest experience every time to feel them especial over its competitors (Niemelä.M.,2019). 
As the COVID 19 pandemic has adversely affected the hotel industry, Premier Inn ensured their guests with a new CleanProtect campaign (Premier Inn, 2020). This CleanProtect initiative is taken to ensure the highest level of safety because it is Premier Inn topmost priority. It also broadcasted some YouTube videos to inform their customer and customer are also giving positive feedback on Premier Inn’s YouTube channel.  Some of their recent TV adverts was ‘Know what you are getting’ and ‘If plans change’ informative for their customer. 
In the 2020/21 fiscal year Whitebread, the owner of Premier Inn had a loss of GBP 1bn because of the highest low occupancy for the COVID19 pandemic. However, as part of the “Invest to win” strategy, it is expecting to invest GBP350m that will be used in room refurbishment and other initiatives (Jefferson, 2021).









Conclusion
In short, Hilton is the pioneer of several marketing strategies and leading the hotel industry. All industries are affected by the globalization impact and hotel industry is not an exception of them.  Like other renowned brand Hilton invest a lot of money in advertising to promote its product or services worldwide. Premier Inn also following some unique marketing strategies. Different geographical area has different customer needs and demands. It is difficult for an organization to satisfy all those needs from a single location. Also increase of competition is one of the important factor that need to be consider. Both Hotel are maintaining the health and safety measures for their guests. Premier Inn concentrate on google ads that can identify potential customer. Also the lower price of room and guaranteed sleep ensure the guests a comfortable stay within a low budget. Guest loyalty program and other sustainability program are some remarkable initiative of Hilton to attract and retain the potential customer.
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