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Leadership can be defined as a kind of ability of an individual that influences, motivates and enables others to effectively contribute to the overall success of the organisation (Hewitt, and. et.al.,2021). Management is a type of responsibility to control an organisation, set of groups and set of various entities to achieve specific goals and objectives. The entire study will define leadership and management skills in the context of achieving common goals and objectives. The report will also examine various roles and characteristics of managers and leaders. Overall, it will provide a deep understanding of leadership and management practices to provide significant growth to the organisation and achieve common goals and objectives. 
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The statement, “manager can be a leader, but a leader cannot be a manager necessarily. This line shows attention to the distinct roles and characteristics of both positions. Managers use formal structure to control authority traditionally (Pawar, and. et.al.,2020). Is authorities help them to implement decisions and ensure the goals and objectives of the organisation are met. Effective managers often inspire and guide their teams to achieve common goals and objectives. Managers as a leader perform in many different forms such as; managers are excelling in strategic planning in executions, managing operational efficiency and effective risk by using different mitigation strategies. Limitations of a leader being the manager include different reasons such as visionary leadership, emotional intelligence, adaptability and change and people-centric focus. The individual who includes both the managerial and leadership qualities in their practices prioritise learning and development. Let's explore the concept of this statement using different examples of the business world and incorporating various relevant models’ concepts and theories. 

Transformational leadership; a leader with transformational leadership aspires and motivates the members of the team towards shared goals and vision. In this leadership style, leaders foster innovation and encourage employees to utilise their creative minds for innovation. The use of this leadership style helps a lot to profound impact on the success of any business, but it may not hold a formal managerial role in every aspect of business. For example- Virgin Group's founder Sir Richard Branson uses this style of leadership and foster innovation and creativity and encourage their employees to think creatively in participate in this innovative practice. 

Situational leadership; is a leader who uses situational leadership style to implement different strategies in response to various challenges of the organisation. This leadership style is used by leaders according to the situation and condition. Managers can also apply this leadership style to lead many of their teams effectively in different situations (Haque, and Yamoah, 2021). It helps the leaders to effectively understand the situation and contribute to making strategies for that specific challenge and situation. There are many leaders and manager who uses this leadership style to manage various challenges and situations within a business environment and make appropriate strategies for those challenges and issues (Lord, and. et.al.,2020). The theory of situational leadership emphasizes the needs and requirements of leaders to adopt specific styles and patterns based on various specific circumstances. For instance, Carlos Ghosn is the former CEO of big brands Nissan and Renault and he uses this leadership style to overcome all the obstacles and challenges in their regular business activities and practices. 

Managerial Efficiency; Most of the managers are associated with managerial efficiency, planning and effective execution. Strong skills of management help in expanding the market share of the company and enhancing overall operational efficiency in the context of the organisation. Throughout this process, he also exhibited various leadership qualities focused on strategic management and contributed to the significant growth of the organisation. Example- former CEO of Tesco Plc focuses on these managerial qualities to effectively manage efficiency and contribute to significant growth and development of the organisation. 

Servant leadership; In A servant leadership style leaders mainly focus on the servant first. It is a timeless concept which was given by Robert Ki Green Leaf. He suggested that this type of lead the ship starts with the natural feeling of the individual in which he wants to serve or to serve first. Then over a time-conscious choice inspire them to lead. In this whole process, a person is sharply different from the server to the leader phase. A servant leader premier league focuses on the growth and well-being of people and communities from where they belong. This style of leadership also aims to develop leadership qualities in others. For example, Unilever company's leader uses this leadership style to effectively serve communities and get benefits through that. Paul Polman is the CEO of Unilever and he uses this leadership style by privately raising the needs of their team members and fostering a culture of collaboration and shared success. This leadership at Unilever emphasize sustainability and social responsibility. It shows how leaders can write positive change and create a sense of person within the organization at a large number of scales.
In this way, it is clear that leaders and managers in both positions have diverse characteristics and roles. Managers can be a leader, but a leader doesn't need to be a manager. The distinction often lies between both the positions based on focus and approach which they use in their management and leadership pattern (Gardner, and. et.al.,2021). Managers typically perform and administer tasks, processes and various resources. A leader uses various styles and patterns to motivate and inspire people to complete tasks on time. Managers have authority over their managerial position whereas leaders earn influence through various actions and qualities. In this way, managers can exhibit various leadership qualities, but not all leader needs to have formal managerial roles and responsibilities. The focus and vision of managers and leaders are different such as managers are primarily concerned with achieving goals and objectives through the implementation of various policies and ensuring the completion of tasks. The leaders mainly focus on inspiring and aligning individuals towards shared goals, and visions, aiming to foster innovations and promoting a sense of purpose. Managers often make decisions based on policies, procedures and the efficiency of the organization. Their decisions are more routine and connected to the day-to-day line. Leaders make decisions based on various long-term goals and objectives and broader visions. Some individuals embody both qualities and those managers can perform leadership as well. 
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The employability skills are the ones that are known to be essential qualities as well as values that allow an individual to thrive while working in an organisation. Employability skills like effective communication and management capabilities can help me to manage people in the workplace in a way that the right things will be done that are needed for the achievement of the goals. For this purpose, an individual is required to manage the workload of oneself first which is regarding the identification of the type of people working in the organisation and the leadership style required to manage the work as well as the people. Delegation skills will be used in such cases to distribute the tasks among the people in the team or department which will allow effective execution of different sub-tasks that are needed to be done in the work environment. The manager can set clear goals and expectations among the employees to develop a better understanding of the tasks of the workforce (Hoffman, 2021). Further, focusing on communication strategies and interpersonal skills can also help with the management of the people at the workplace regarding the effective implementation of necessary activities that are needed to be done for the success of the tasks. To make sure that the people are focusing on positive results with the activities they perform, I can identify the right workflow which means a determination of the right person for the right role based on their possession of skills and capabilities. The selection of the right person for the right task will allow the team to fulfil the requirements of the roles and responsibilities in a valuable manner.

However, it is also important for people to develop the willingness to perform the activities that are needed in just the right direction. This can be done with the help of effective leadership and employability skills that I possess. I can engage the individuals in teamwork to enhance the collaborative work, which is meant for the provision of desired outcomes, it will not just allow the individuals to understand the needs and requirements of each other but will also increase the value towards the task with effete sharing of knowledge among the team members. By developing a greater understanding of the needs and requirements of the people, one can gain deep knowledge of how the objectives and the goals of the organisation can be aligned with those of the working individuals which will simply motivate them to put in extra effort (Badibanga, 2021). The skills like emotional intelligence and critical thinking will allow leaders to gain greater empathy towards the people which will make them feel valued in the organisation. The adaptation of motivational skills will allow the development of encouragement and value of the task among the people with effective alignment of the ideas which will allow them to be more creative with the execution of the task and finding effective solutions to the problems encountered. Through such skills, I can develop the willingness among the people working in the organisation to do the required things that are needed to be done, aiding their personal growth and organisational success (Makwana, 2021). Further, enabling greater flexibility in the work environment effective management and meeting short-term expectations will increase the level of motivation towards the ultimate goal. 

[bookmark: _Toc152678826][bookmark: _Toc153283366]Impact of Skill Development on Performance

The improvement and development of employability and persona management skills will have a great impact on the productivity and performance of not just the organisation but oneself as well. For example, the development of effective communication skills will allow a leader or a manager to develop a better understanding of the needs and requirements of the working individual which enables the development of impactful strategies that can support the employees of an organisation, directly influencing their productivity and efficiency. With that, the performance of the individuals as well as the entire organisation increases. With the development of critical thinking skills, I can also make sure that people working for the organisation stay prepared for any kind of potential business issues or sudden implementation of change to meet the market demand or structural requirement of the organisation, this can be done by the identification of the weak area and potential fear among the workforce regarding various aspects (Fajaryati, 2020). Clear and effective communication will not only allow the alignment of the ideas but also help with the generation of urgency regarding the requirement of change among the employees which will simply mitigate or lessen the impact of individual resistance in the organisation leading to the consistent flow of the business activities. This will keep the performance of the company continuous and safe with less hindrance and internal issues.

Developing ethical skills and emotional intelligence can also have a great impact on the organisational performance and even individual performance of the workforce. The skill will simply support another skill which is conflict resolution. A deeper knowledge of the individual’s capabilities and needs will enhance the understanding of the things that make them feel valuable and respected in the work environment. This can help with the preparation of personalised strategies for training and development purposes (Schermerhorn, 2020). With the help of the development of skills like decisiveness, motivation, integrity and coaching skills, the work environment can be directed towards higher productivity which enables effective accomplishment of business activities increasing the performance level of the employee as well as the whole organisation which enables greater competitiveness and growth in the business world. 
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The report has discussed about the agreeableness of a statement that compares the capabilities of managers and leaders with the help of examples to back up the arguments made. Various type of leadership has been discussed to support the discussions such as situational leadership, transformational leadership, servant leadership, etc. Further, the report has described the ways in which an individual with the help of employability and personal skills can manage as well as lead people in an organisation. Towards the end, the impact of the development of such skills on organisational and individual performance has also been discussed in brief. 
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