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[bookmark: _Toc90695898]Introduction 
The discussion of Assignment one has shown the current condition of the automotive industry. For that purpose, the organisation Tesla is selected to understand the condition of the internal and external business environment in this organisation. In this study, the influence or impact of the current Covid 19 pandemic situation on this industry. There are several megatrends in the current market of the automotive industry. Considering these megatrends will be useful for identifying the survival and success factors in this current market situation. Identification of this success and cyber will factors will not only determine the future for these automobile organisations but also going to create a futuristic and better future for humankind. 
Tesla Inc. is one of the largest electric car manufacturers in the market. The brand is also known as a manufacturer of solar panels and battery storage and other accessories related to clean energy generation (Ahmad et al., 2020, p. 032011). 
[bookmark: _Toc90695899]Discussion 
The impact of the pandemic on the automotive industry 
The shift of the automotive industry is significant due to the impact of Covid-19. Most of the European and US-based automotive organisations use raw materials from different areas of Asia. Chinese parts are being exported for large manufacturing, which is interrupted because of this situation. Interestingly, the assembly plant closure in the US has created distress in the global supply and intense pressure on the organisations. Several types of risk have emerged because of this situation where the potential intervention from different banks became the only option of overcoming the condition. The shock of the pandemic has created a downshift in demand globally as well. The increase in M&A activities is also started creating opportunities for the individual private equity players for consolidation emergence (Hofstätter et al., 2020). 
It has been identified that by April 2020, the sales of the automotive industry had dropped by 80% in Europe and 47% in the United States. In the first quarter of 2021 and the last quarter of 2020, the companies of this industry started a high level of production across different geographic regions to accelerator the value chain. Although customer demand became lower, a customer does explore the vehicles in different online platforms for experience virtually comparing prices etc. During the pandemic situation, innovations related to technology became invaluable. The dealerships became closed, but customers are being reached by organisations using special appointments, video conferences, and over the phone (Kaitwade, 2021, pp.137-139). 
Because of the restrictions of the pandemic, dealership floss has become close for the customers but many people who have interacted with their elders have shown their interest in doing test drives for vehicles. Covid-19 has created tension for this industry, but it has affected the supply by postponing it.  
Understanding some of the long term impacts on the existing automotive companies will be useful for understanding the exact impact of covid-19. Most of the suppliers in this industry has started facing liquidity issues. This can change rapidly editorial the market condition and cause potentially catastrophic consequences. In addition to that, the ecosystem of the automotive manufacturing industry can be disrupted because of this widespread disruption. Different type of demand is identified in the demand of customers from the countries where the lockdown situation is seen. The coronavirus pandemic has created a global recession that has affected the customer’s confidence in purchasing cars. However, this has significantly impacted the automaker profitability and revenues because of the decreasing customer demand (Kaitwade et al., 2021, pp. 3-34). Another long term impact is the restructuring amount of the industry. Pivot dealers are unavailable in the current market because of the demand condition, which refers to restructuring the auto retail sector. 
Most of the companies working in this industry are taking strategic decisions based on the current market situation. Exiting the unprofitable global market is one of the strategic decisions, which is going to impact the upcoming automotive industry. In addition to that, the selection of appropriate vehicle segmentation may have been accelerated because the manufacturing capacity is consolidated or rationalised with significant lowering output. For continuous operations and upcoming research and development funding, automotive companies have to focus on diverting capital (Karthiyaini et al., 2020). As part of this process, the introduction of more advanced technology-related initiatives is necessary. Therefore improving their financial condition became a significant part of future development. 
Tesla is just like other automaker organisations that are impacted by this Covid-19 pandemic condition. As an organisation is bleeding as part of electric vehicle manufacturing, the demand for cars has reduced for a few months. But the delay in the supply chain has caused difficulty in delivering the orders of the customers. In fact, it has decreased the sales. 
Megatrends of the automotive industry
The automotive industry is considered one of the most successful industries working in the current global market. The megatrends which are affecting the industry are creating both positive and negative impacts on the organisations. 
Focusing on autonomous: Autonomous driving facility is one of the trends this industry is following. ADAS Morphs is one of the technologies which is known as advanced driver assistance systems as part of the car. With this system, the companies are trying to reduce the number of car accidents number and prevent injuries and deaths because of it (Kaviani et al., 2020, p.122714). This assistant system creates a better future for the automotive industry and reduces the number of accidents throughout the year because of the car accident. 
The digital retail revolution: The digital revolution in the automaker industry is changing the course of it. Many of the successful organisations have already adopted the strength, such as Tesla. Digital retail will not only be effective for purchasing cars but also be equally effective for other services related to cars without any hassle (Kretschmar, 2021, p.24). The digital retail revolution will save the time of the customer with proper security of transactions. 
Connected people and connected cars: Building connected cars is one of the initiatives taken by this industry by incorporating different types of connecting devices as part of the car. But the current initiative includes connecting people with the help of their cars, is also trending. Providing a calling system and involving the internet as part of the care is a revolutionary change for this industry (Kufelová and Raková, 2020, p. 01040). 
Considering the emerging market: most of the car manufacturing plants are associated throughout Europe and the United States. The main reason behind it if the potential customers are found in those areas. But with development, Asia and Africa are also gaining attention from the automotive industry. As a result, the industry is focusing on this emerging market to sell its products and create a loyal customer base. 
Introducing new business models: Most automotive organisations are using the same business model from gathering law materials to selling their products. At this time, the organisations understand that differences in the business model can create profitable outcomes for them. For example, most car manufacturing organisations use dealerships for selling their products (Pelle and Tabajdi, 2021, pp.19-33). Tesla is one of the organisations, who have rejected this idea of the dealership and adopted a new business model for selling their car. 
Focusing towards greener Car development: It has been seen over the last few years that the current environmental condition is decreasing because of overpopulation and over pollution. One of the reasons is directly connected with the automotive industry. The fuel used by cars is creating a part of our pollution throughout the world. Based on this, MegaTrend organisations have focused on manufacturing electric cars with zero fuel (Podstavkova, 2021, pp.116-123). Tesla is one of the first companies who have successfully worked on this agenda and currently have four different types of models of electric vehicle. 
Survival and success factors for the industry 
Recognition of appropriate survival factors is necessary for this industry. But surviving from this current condition will not be the only way to enter in the future. Therefore, focusing on the success factors will be equally important for this industry. 
Tesla has to focus on both survival and success factors for this industry. This organisation is already using some of the megatrends such as building greener cars, a new business model, connecting people and connecting cars. But it has to understand that most of the megatrends are considered as success factors for this industry. By developing greener cars for adopting new business models, these organisations can follow the megatrend and future success story for the organisation. But based on the current condition of the pandemic surviving became one of the hardest parts. 
· Companies working in the industry has to engage themselves with identifying, prioritising accelerating their future steps. Taking the cost out measures within the enterprise can be an effective way to survive in this condition (Steffens et al., 2021, p.118). 
· In addition to that forecast, assumptions are one of the best ways to identify future difficulties. Therefore, automotive organisations need to revise their forecast assumptions. It will lead them towards a risk-free future. The downside scenario is one of the main disruptions in this current situation, and each of the automotive companies has seen this scenario. Therefore, to reduce the uncertainty of this current level, these organisations need to privatise this scenario to develop a plan of strategy (Trovao, 2020, pp.101-108). 
· Automotive companies have to focus on identifying the measures for tangible cash-flow benefits and deliver rapid cash flow. This will help them in developing success factors to work in this industry. Therefore, optimising the working capital will be an effective way for future success. 
· The automotive industry is very much reliant on its human resources. Innovations of technology and business activity are maintained by the human resource of these organisations. Therefore, success can be achieved by engaging the workforce. For that purpose, these organisations need to focus on their employee care and safety protocols which can provide protein shall we shift recovery for them (Verma and Venkatesan, 2021, pp.1-9). During covid-19, most affected individuals at the employees working in these organisations. Therefore focusing on their expectation and safety can create a positive business environment and fulfil the organisational goals and objectives. 
· The current condition shows that equity has become an issue, identification of potential sources which can help in securing the access for solution borrowing. The active scenario planning shows that the identification of potential solutions can help in surviving after this covid-19 pandemic situation (Yang, 2021). 
· The future of the automotive industry is based on the use of artificial intelligence. The introduction of automation can be possible with the effective use of artificial intelligence as part of the features in cars. Therefore, one of the success factors is to focus on the appropriate amount of research and development about AI (Zulkifli et al., 2020). 
· Currently, Tesla is increasing their supercharger facility throughout the world. Therefore the organisation can start a business at the global level to develop a better successful future for itself. In fact, the organisation can also conduct research on increasing its capacity for battery energy storage. 
Therefore it is evident that survival factors will be effective for those automotive companies who have started their business and trying to develop a better customer base. But when it comes to the market giants such as Tesla identification of success factors is more important because these organisations are already working
[bookmark: _Toc90695900]Conclusion 
In light of the above study, it can be apprehended that Tesla is not the only automotive organisation that is affected by the covid-19 pandemic situation. The whole industry is impacted by the lockdown situation. Most of the organisations gather raw material from different parts of the world, and covid has affected the supply chain of accessing these car manufacturing parts. As Europe and United States are two main hubs of car manufacturing, lockdown in other areas has affected on delivery of these raw materials and parts of cars. The identification of megatrends in the automotive industry has shown on the way to identify the survival and success factors of working in this industry. The surviving factors have helped in understanding how to overcome the negative impact of pandemics. But the success factor can help these automotive organisations to regain their market value growth and development for a better future.  
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