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[bookmark: _Toc498796359]Executive Summary
In this competitive business world, organisations face many challenges in the course of their business operations. Business organisation should solve the problems effectively. Using Tesco Plc as a case study, this report will discuss issues relating to problem solving and the different components of it. Section one defines problems and critically thinking, section two PEST analysis (Political, economic, social and technological factors that affects a business), part 3 of the assignment discusses employee behaviour and its various types and part four discusses the impact of technology on business development including its advantages and disadvantages.  
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[bookmark: _Toc498796361]Part 1:
[bookmark: _Toc498796362]AC1.1 Definition of problem, the stages of problem, how problem can affect psychologically on human health.
Definition of problem:
Introduction 
Problems in the context of business refers to any situation, persons or other things which requires attention and needs to be solved. For example, sickness of the employees, lack of cash money, inflation in the economy, conflict between employees and customers of Tesco, untenable technologies etc. are considered as the problems for the company. 
[bookmark: _Toc498796363]Stages of problems: 
A problem in the business organisation can be identified by analysing the stages of problems. There are four main stages to solve a problem such as- 
Defining problem- In this stage, the problem is identified and determined. This helps to focus on problems rather than on just symptoms. For example, when Tesco has a poor performance, it can identify the problems as the poor skills of employees, lack of training, motivation etc. Simple problem is like baking a cake from the recipe. When one follows the recipe will get the success. But, complex problems in the company is like raising a child (Sadler, 2004). For example, if Tesco solves a problems following recipe, it will be able to solve further problems through this recipe. Complex problems are more concerned with implementation. 
Generating alternatives-Although close mined problem have one way to solve, open mined problem has many ways to solve the problems. Considering multiple solutions, company can find effective way to solve the problems.  
Evaluating and selecting alternatives- In this stage, alternative solutions are evaluated to find better one. Evaluation process of problems must be conducted based on effective information. 
Implementing solutions- Success of the problem solving comes through the implementation of the solutions. For this reason, Tesco must implement the solutions selected based on the information. 
Problem in business organisation has negative impact on mental health of human. For example, if the Tesco employees face problems at workplace, it may cause the negative attitude of the employees. It may increase the laziness, tardiness, rudeness, rumour mongering of employees. The negative attitude will hamper the performance of the employees. For example, Tesco employees will not be able to maintain good relations with customers while they are psychologically sick. 
 
AC1.2 What is critical thinking. Analyse the key steps of critical thinking. How critical thinking and innovation can assist you at workplace for tackling the identified problems.
Critical thinking refers to the concept of thinking about any subject, problems or problems by focusing on making clear, reasoned and judgemental as stated by Barry (1995). An effective critical thinker is the person who perceives knowledge; reject anecdotal or non-scientific evidence and examine the source of all information. Critical thinker is always open-minded and well informed. Again, they can draw effective evidence based conclusion (Kotler and Keller, 2016).
Steps in Critical Thinking:
There are six steps in the critical thinking as stated bellow.
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Figure: Key steps in critical thinking. Source: (Tinnirello, 2000).
Step-1: Knowledge- A critical thinker must have knowledge about the problems or matter that needs to be solved. They should ask questions and remain open-minded to gather more information and knowledge. This will help to assess the reasons of the problems. 
Step-2: Comprehension- In this step, the data is collected using a research method. The research method is adopted based on the nature of problems, data available and deadline of solutions. 
Step-3: Application- This helps to build a linkage between information and resources available to the problems by understanding facts and resources. 
Step-4: Analyse- The analysis of the situation is required to identify the situation, the strong points, the weak points, and the challenges faced while solving the problem. The analysis is focused on the prioritised aspects to make the solutions fruitful. 
Step-5: Synthesis- The decision for solving the problem is made here. Proper solution is selected from the alternatives based on the information to solve the problems (Botten, 2006). 
Step-6: Take Action- Critical thinking needs to be transferred to the action. Plan of action is implemented based on the decision about the specific project. 
 
How critical thinking and innovation at workplace
Critical thinking and innovation can help the company achieve organisational goals and objectives (Tinnirello, 2000). For example, a manager at Tesco can apply their critical thinking to forecast and analyse sales and other financial data. This will help to review the project proposals.
Marketing manager of the Tesco with critical thinking will be able to make effective decision through market research and other opportunities. This will help the company to assess the strength and weakness of the company.
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[bookmark: _Toc498796365]AC2.1 Identification of key influencing factors to the organisation like Political, Economic, Social and Technological

PEST analysis is a simple and widely used tool which helps a company to analyse the political, socio-cultural, economic and technological changes in the business environment to understand the big picture and exploit the business opportunities available. It was developed by Aguilar (1967) in his book, "Scanning the Business Environment." The name was later tweaked to create the current acronym PEST and further extended by academic authors to PESTLE. PEST analysis helps to make right decision and predict the company by looking at the future.  
Key factors to Tesco have been identified here by using PEST factors. 
Political factors- Tesco being a large retailer in UK, it has to follow the government rules and regulations. Government rules and regulations affect the operations and profitability of the company. Tax guidelines, political stability, trade regulations, social and environmental policy, employment laws and safety regulations etc. affect the business of Tesco. 
Economic factors- The economic issue outside the business affects the business of Tesco. For example, inflation will reduce the sales of the company as the buyers will have less ability to purchase products. 
Socio-cultural factors-Such factors affect the consumers, buying behaviour, product of the company. For example, demographics, population growth rates, age distribution, attitudes towards work and job market trends etc. can affect the business organisation (Du Plessis et al., 2012). 
Technological factors- With advancement of technology, the demand, customer behaviour etc. changes. Company must implement modern technologies to attract the customers, provide good customer value and bring good outcome for the company. 
 
PEST analysis is a simple and widely used tool which helps the company analyse the political, socio-cultural, economic and technological changes in the business and business organisation. PEST analysis helps to make right decision and predict the company by looking at the future.
Key factors to Tesco have been identified here by using PEST factors.
· Political factors- Tesco being a large retailer in UK, it has to follow the government rules and regulations. Government rules and regulations affect the operations and profitability of the company. Tax guidelines, political stability, trade regulations, social and environmental policy, employment laws and safety regulations etc. affect the business of Tesco.
· Economic factors- The economic issue outside the business affects the business of Tesco. For example, inflation will reduce the sales of the company as the buyers will have less ability to purchase products.
· Socio-cultural factors-Such factors affect the consumers, buying behaviour, product of the company. For example, demographics, population growth rates, age distribution, attitudes towards work and job market trends etc. can affect the business organisation (Du Plessis, Strydomand Jooste, 2012).
· Technological factors- With advancement of technology, the demand, customer behaviour etc. changes. Company must implement modern technologies to attract the customers, provide good customer value and bring good outcome for the company.



[bookmark: _Toc498796366]2.2 A letter to line manager about the impacts of PEST factors on organisation.

18 November, 2017
To,
Marketing Manager,
Tesco PLC.
Dear Mr X,
This letter is about the impact of PEST factors on Tesco. Political factors affects the decision making of the company. For example, decision making should consider the tax regulations in UK. High tax rate can increase cost of company. Trade regulation and environmental policy also affects the business operation. Economic factors such inflation can decrease the sales of the company. Thus, inflation reduces the production of the company (Doyle and Stern, 2006).Economic growth, exchange rate, inflation and interest rate have also impact on the business operation of Tesco.
Socio-cultural factors also influence the customer needs, market demand, customer buying behaviour and relationship between customers and company. Tesco should design products, assess production requirements according to customer needs, market demand, and customer buying behaviour and so on. Technological factors influence the business organisation at a large extent. Tesco must implement modern technology to sustain in the competition and bring good outcome. For example, most of the customer makes buying decision based on the online information about the product features (Doyle and Stern, 2006).
Marketing manager of company should consider the PEST factors while making decisions.
Sincerely Yours
Mr X


[bookmark: _Toc498796367]Part 3:
[bookmark: _Toc498796368]3.1 What is ‘Employee Behaviour’ and describe two types of employee behaviour. Explain briefly the key influencing factors of the management of managing the behaviour of employees.
Employee Behaviour: The employee behaviour means the way in which the employees of the company respond to the organisational different situations at workplace. The employee behaviour at workplace is shaped by different factors mostly by people culture and organisational culture. There are different types of employee culture such as- 
Task Performer- The individuals who are task oriented are very concern about the key roles and responsibilities. Task performers set their own goals and design activities to reach the goals within stipulated timeframe. Such employees also know how perform activities based on the organisational goals and objectives. Such individuals work in close coordination with clients and customers, train their fellow workers and try to finish tasks on time with minimum possible errors (see Hellriegel and Slocum, 2011). 
Counterproductive employee behaviour- This is a negative employee behaviour which can harm the company and other employees at workplace. Sometimes, employees become involved in objectionable work behaviour. Such employee behaviour hinders the achievement of organisational goals and objectives (see Altman, 2013 and Sackett, 2002). 
Key Influencing Factors: 
Work culture- The organisation should provide the employee with positive work environment. The work culture should make the employees feel comfortable while working. This factor will encourage employees’ to work together for organisational goals. 
Specific job responsibilities- If the company provides the employees with specific job responsibilities, employees would be able to perform it properly. 
Effective communication- Good communication system at workplace will also enable the employees to behave positive towards organisational goals. 
Family and personal life- The employees who are stable and positive in family and personal life always behave irrationally at workplace (Altman, 2013) 
[bookmark: _Toc498796369]
Part 4:
[bookmark: _Toc498796370]AC4.1 How technology has supported the business in general. Key Advantage and Disadvantage of using information technology
Use of information technology has become a common issue. Tesco should apply effective information technologies such as computers, voice, video and data networks, telephone and radio equipment, Server hardware and software and so on.
Advantage of information technology:
· Information technology helps the company to exchange data fast. For example, email and text messaging allows exchanging data effectively.
· Use of information technology also will enable the company to improve the communication in the company. This will help Tesco company to maintain good relationship with customers.
· Information technology provides the employees with massive data and information to make effective decision. Thus, the information technologies helps to improve the decision making in the company (Chaney and Martin, 2014).
· Improve the performance of the company by ensuring accountability of the employees.
· Information technologies also enable the employees to work from remote place.
Disadvantage of information technology:
· The implementation of information technology is very expensive. It can increase the cost of production and operation of the company.
· Information technology can also eliminate the jobs of many employees.
· Using information technologies can also increase the risk of data protection. The confidential data of the company may exposed (Chaney and Martin, 2014). For this reason, Tesco should consider this issue while implementing technologies.


[bookmark: _Toc498796371]Recommendations:
Business organisation should identify the business problems effectively to solve problems effectively and bring good outcome for the company. Tesco Company should employ creative employees and encourage them to apply creativity. Critical thinking at workplace helps the company to bring good outcome for the company. Tesco manager should also make decision considering business environment factors to minimise the bad impact and maximise positive impact of business. Tesco should also implement modern technology to gain competitive advantages.
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In conclusion, it is clear that marketing manager of the Tesco with critical thinking will be able to make effective decision through market research and other opportunities. This will help the company to assess the strength and weakness of the company. Socio-cultural factors also influence the customer needs, market demand, customer buying behaviour and relationship between customers and company. Tesco should design products, assess production requirements according to customer needs, market demand, customer buying behaviour and so on.
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