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Speaker’s Note’s
A high-performance team can be described as a group of individuals with different roles and various talents and skills. Those individuals are not afraid to challenge the status QUO, actively seeking new ideas and adapting new ideas, and adapting them to swiftly changing circumstances. They are not afraid to tackle conflict and challenge, only in the best positive way possible. (Kerry Chown, Feb 2024) Those individuals need to make sure that the role is suitable and that they are willing to put 100% into their work.  The work won’t be adapted to those individuals, but they have to adapt to the needs of the business or certain task. 
Team Performance refers to the effectiveness and efficiency of the group and their attitude towards the goals or objectives. It surrounds various aspects including productivity, quality of work, collaboration, innovation, and the fullness of the achievement of the group. (Mosaic,2024)
Building a high- team has many benefits, including increased productivity, enhanced creativity, higher employee engagement and improved customer satisfaction. By investing in team building and development, the organization can unlock its full potential and achieve lasting success.
Social Isolation. High-performing teams may experience social isolation, as they often work long hours and prioritize their work over personal relationships. This can lead to feelings of loneliness and a lack of work-life balance. (WorkThera,2023)
“Behind every Genius there is a team” (Murphy)
When people play with each other's skills and knowledge is shared it can lead to them all to come up with practical and efficient strategies. 
Understanding yourself and discovering hidden skills
Becoming a part of a team and gain experience
Work on strengths and weaknesses
Develop understanding of the team role and its importance in the team.
Being able to work with deadlines and making decisions. It can also improve your trust within people and carrying or taking responsibility. 

(Duncan 
In conclusion, a high-performing team is an invaluable asset to any organization. By understanding its responsibilities, recognizing its importance, and implementing effective strategies, the team can help a business or organization maintain and achieve long-term success and a positive work culture.
Teamwork can develop an idea of a family based on the work. Every individual plays a highly important role in the team. They are all aiming for the same goal. 
We have identified that each of us plays a certain role in the team. If the team has someone that lacks the t or a or the working ethic it can affect the whole team and it needs to be resolved as soon as possible.  it allows the individuals to become more productive. There are many disadvantages such as social isolation and that is one of the most common issues that people are noticing. It has a negative impact on those people that are involved within the group.
To make/build a high-performance team, we need people that are well encouraged, have high productivity and are able to work under pressure. Those individuals need to expand their skills and knowledge in order to help/support the operatives/business.
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