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The Newport Sports & Wellness Hub, located at the
Active Living Centre in Bettws, offers a range of

facilities including a 25m swimming pool, gym, dance
studio, and indoor courts for badminton and cricket.
Outdoor amenities include floodlit pitches and tennis
courts. With fitness classes, children’s activities, and

spaces for hire, it's a vibrant community hub promoting

health and well-being.
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and conferences, with versatile spaces for various activities. The surrounding
area enhances its purpose by providing easy access, amenities, and a lively
atmosphere for visitors.

5. What key challenges do they currently face?

Juventus' Allianz Stadium faces several key challenges impacting its
operations and reputation. On the pitch, the team has struggled with
inconsistent performances, leading to fan dissatisfaction despite remaining
unbeaten in Serie A. Off the pitch, the club is contending with financial and
legal issues, including a €10 million wage dispute with former player Cristiano
Ronaldo and a doping ban for midfielder Paul Pogba. Additionally, Juventus is
working to enhance its environmental sustainability efforts, aiming to reduce
emissions and improve its environmental impact, though it faces challenges
in meeting these goals.
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10. If the stadium added pre-purchases online at a slightly discounted price, for food

and beverages etc, and created fast track queues, would this be something you would
be interested in?

No

- _

E 25 % 25 B 25 % %5

=Number of Participants

This graph shows the number of participants that would be interested in pre-
yes, this may be because they want to
save as much money as possible, especially if they are with a big group of
people such as their family.
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3. Observe the environment and list 3 key features?
The environment surrounding Juventus' Allianz Stadium is characterised by its
modern architecture, featuring a sleek and futuristic design that enhances its
appeal as a world-class venue. It is also conveniently located with easy access to
major roads and public transport, making it accessible for visitors attending
events. Additionally, the area around the stadium includes shopping centers,
restaurants, and entertainment venues, creating a vibrant hub for fans and
visitors before and after events.

4. Is the facility fit for purpose?
the Allianz Stadium is fit for purpose. As the home of Juventus FC, it is designed
to provide an exceptional experience for both players and fans. The stadium’s
modern architecture, top-tier facilities, and seating arrangements cater
perfectly to football matches, offering excellent sightlines, VIP areas, and fan
zones. It also supports a wide range of non-sporting events, such as concerts
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6. B) If answered via post: Are you aware that E-Tickets are now available?
N° .
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This graph shows the number of participants who get tickets via post and if they
know about getting E-Tickets. The graph shows that 22 people know about E-
Tickets and 3 people don't know. This may be because most people like have a
real copy of a ticket instead of digital copies.
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11. If the stadium decided to offer pre-purchases online, which of the following do you
feel you would like to see?

Programmes

Acohol

e _

10 15 2 % E

*Number of Paripans

This graph shows that the majority of people who like to see food and drink
introduced into pre-purchases online. This may be because of how expensive
food and drinks are at the stadium and they want it to be more affordable.
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4. Onascale of 1-5 (5 being excellent and 1 being very poor) how would you rate
your ticketing experience this season?
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This graph shows that the majority of participants believe that the ticketing
experience has been average this season. This may be because of long wait
times and queues online.
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Transforming Education .. Transforming Lives.
Questions for Venue (Attach to Assignment Appendix)

DATE - 12/05/2025 FACILITY ADDRESS — Camino Sintra s/n, 28055, Madrid, Spain.
FACILITY CONTACT - +34 902 32 28 09

1. What type of events take place within the venue and how are they
funded?

The Santiago Bernabéu Stadium hosts a variety of events, including football
matches, concerts, basketball games, corporate events, and fan exhibitions,
generating revenue through ticket sales, sponsorships, broadcasting rights,
hospitality packages, and merchandise. These events are funded by a mix of
ticket income, corporate partnerships, luxury services, and the ongoing stadium
renovation, which includes private investments and loans.

2. How do they market activities & manage consumer/ participant demand?
The Santiago Bernabéu Stadium markets its activities through a combination of
targeted advertising, social media campaigns, partnerships, and leveraging Real
Madrid's global brand. They manage consumer and participant demand by
utilizing exclusive membership programs, offering VIP and premium
experiences, and employing dynamic pricing strategies to ensure high
engagement and accommodate varying audience preferences.
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Community Well-being and Active Lifestyles

The promotion of community health and well-being is another driving force behind the
development of sports and leisure facilities. Initiatives like the Pentre Awel wellness village
in Llanelli aim to integrate leisure, healthcare, and education. The first phase of this £93
million project includes a leisure centre, clinical units, and hospitality services, all
designed to encourage active lifestyles and improve public health outcomes (BBC News,
2021)..
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Splus 14 - Event Management
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6.A). This season, if you have purchased tickets via the websites, have you
opted for:
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=Number of Participants

This graph shows the number of participants who receive their tickets online
and how they receive them. The graph shows that the 23 participants get them
via post and 20 participants get them via E-Tickets. This is because if you get
them via post they have a real ticket and less chance of something going wrong,
such as a broken phone.
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5. When purchasing tickets at the stadium, by which means do you do so?
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This graph shows the number of participants that purchase tickets via

purchase tickets on websites. This is because websites are easily accessible in

comparison to getting tickets in person.
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Key Drivers for the Future Development of Sports and Leisure Facilities in South
Wales

The evolution of sports and leisure facilities in South Wales is influenced by various
factors, including economic regeneration, community well-being, tourism, environmental
sustainability, and cultural preservation. This paper examines these drivers, drawing on
recent developments and strategic plans across the region.

Economic Regeneration and Tourism

Economic regeneration is a significant catalyst for the development of sports and leisure
facilities in South Wales. Large-scale projects such as the £250 million Cardiff Bay Arena,
planned for completion in 2027, exempliy this trend. The arena, with a capacity of 15,000
seats, is part of a broader £500 million regeneration plan for the Cardiff Bay area, which
includes new hotels, residential units, and commercial spaces. This development aims to
boost tourism, create jobs, and revitalise the waterfront area (BBC News, 2021)..

While the £250 million Cardiff Bay Arena is expected to contribute to economic growth,
some critics argue that such large-scale developments may lead to increased congestion
and strain on local infrastructure, potentially undermining long-term benefits (Jones,
2021). Additionally, there are concerns that the focus on high-end commercial and
residential spaces could price out local communities, exacerbating inequality and
gentrification in the area (Williams, 2021).
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3. Observe the environment and list 3 key features?
The Santiago Bernabéu Stadium features iconic architecture, including a
futuristic retractable roof and large glass facades, making it a striking landmark
in Madrid. It also boasts strong global branding as home to Real Madrid, with
fan-centric spaces like VIP suites, hospitality areas, and an interactive museum
to enhance the experience.

4. Is the facility fit for purpose?
the Santiago Bernabéu Stadium is fit for purpose, as it not only serves as a
world-class venue for football matches but also accommodates a variety of
events such as concerts, basketball games, and corporate functions. Its ongoing
renovations aim to further enhance its capacity, modern amenities, and fan
experience, ensuring it remains a top-tier facility for years to come.
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Key Facilities
* Wales National Velodrome - A premier indoor cycling track
meeting international standards.
+  Dragon Park - Opened in 2013, this £6 million project
includes two grass pitches and one artificial pitch.
Developed in partnership with UEFA, the FAW, Sport Wales,
and Newport City Council, it now serves as the HQ of the
Welsh Football Trust.
« Newport Stadium - Built to Football League standards with a
Class 1 athletics track and seating for 2,450 spectators.
* South East Wales Regional Swimming Pool - Features a 25-
metre, 8-lane competition pool with movable floor, a
training pool, and over 500 spectator seats.

= Newport Tennis Centre - A versatile venue offering indoor

and outdoor tennis, five-a-side football, basketball, squash,
hockey, netball, and cricket nets.

While detailed procurement strategies are not publicly

available, the ISV's success showcases effective public-private

partnerships and phased investment to deliver high-quality,
accessible sports infrastructure for all.
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7). On a scale of 1t 5 (5 being excellent and 1 being very poor) when purchasing
tickets online how would you rate the usability of the ticketing site?

2 2 30

®Number of Participants

This graph shows that the majority of people believe that the usability of the
ticketing site is average. This may be because the website has not been
updated in a while and has become slow or has tendencies to glitch.
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Cultural and Heritage Preservation

The balance between development and the preservation of cultural heritage is also a
critical factor. The £60 million regeneration plan for Aberystwyth, which includes the
refurbishment of the historic Royal Pier and promenade, demonstrates a commitment to
maintaining cultural landmarks while enhancing leisure offerings. This approach ensures
that new developments respect and integrate the region's rich history and heritage,
fostering a sense of pride and continuity within the community. By preserving iconic
structures and improving public spaces, the project not only boosts tourism but also
strengthens local identity, ensuring that future generations can enjoy both modern
amenities and historical landmarks (BBC News, 2025).
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1. A). Are you a season ticket holder?

No

- _
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=Number of Participants

This is a graph that shows the number of people who are a season ticket holder,
compared to the number of people that are not a season ticket holder. It shows that
more people have a season ticket than not, with 29 people who had one and 21 people
without. One of the main reasons this may be is because of strong local support as
Swansea City A.F.C. is the only professional football club in Swansea, making ita
central part of the city’s identity.
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2. Areyou ajack army member?
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This graph shows the number of participants that are a Jack army member. It
shows that 32 parti rmy member and 16 particip: re
members. This may be because of poor advertisement from the club of how to
become Jack army members.
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8. When purchasing online have you purchased online car parking?

No.
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This graph shows the number of participants that have bought online car
parking for the stadium. Many people do purchase online car parking. This may

be because of time saving as they don't want to go to a pay box and just go
straight to the game.
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9. Along with a new ticketing system, the stadium also installed access control
(scanners) for the current season. On a scale of 1to 5 (5 being excellent and 1 being
very poor), how would you rate your experience of them?
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This graph shows that the roll out of the new scanners is beileved to be average.
This may be because people want to go straight into the stadium without more
stopping than necessary.
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Cormmunity Hub
<

Accessibility & Design
All venues, including the Velodrome, Pool & Tennis.
Gentre, andiActive Living Centre, feature accessible
parking, flat access, lifts, and toilets. Programsand
facilities cater to individuals with disabilities, supported
by trained staff.
Future Developments
A new eco-friendly leisure and wellbeing centre is set to
open in 2026, featuring a modern pool, gym, and
renewable energy systems.





image20.png
Cardiff Newsroom. (2020). Boost for Cardif Bay as Atlantic Wharf masterplan revealed.
Retrieved from https://www.cardiffnewsroom.co.uk/releases/c25/25436.html

BBC News. (2025). Victorian seaside town with historic cliff raitway & oldest pier in Wales
gets set for £60million makeover. Retrieved from https://www.bbe.co.uk/news/uk-wales-

55280133

Cardiff Interational Sports Village. (n.d.). Cardif International Sports Village. Retrieved

from https://en.wikipedia.org/wiki/Cardiff International Sports Village

Llanelli Waterside. (n.d.). Pentre Awel Wellness Village. Retrieved

from https://en.wikipedia.org/wiki/Llanelli Waterside

Aberystwyth Arts Centre. (n.d.). Aberystwyth Arts Centre. Retrieved
from https://en.wikipedia.org/wiki/Aberystwyth Arts Centre





image5.png
=
Tow s thereception Credentias O R T Feoeon S 3 St com | T recepion s coulT b poved by TpIemening S
area managedon Tekets ‘Stadium is maraged o enure smoot opcations | signage and mre dedictedsaff 0 dssist withcrowd.
e Tk o players,coaches, e pessonnel. The | management,sspcilly during peak aerival imes. Addisonaly,
ossitalty main ecepio s ke ea o Fcle the saf and | Srcamiining th check i proces wih mobile o dgialfieketing
Premier Club centmovement o individual,with acces o optons coud reduce wait rmes and cnance the ezl
Security e mediaroom and erview asas careully | expeiene for b gests and mediapesonnel.
Sontled. Medis prsonne e rgured o oo |+
speific proocels,incding abvaiiag secediaion
{Bcough he LPBS System and usng desigated
entnces t0acess the media room,casunig o
Prosiona savioament o sk e
TowTs he vy Farking AT o S, SRy e ey | Swaneen Oy APC G o By ebaneing e eess iy
<upport and away iy tostadium | managadtough dsignrod otes o cosre | of ransport otons foraway supporers,patilrlyfor ke
ey A Sy, wilhvisiig eams cring hrough e | Taveling b pubic SnSpos, 0 ek et vl and eparse
o ‘North Sand separate from home supporers. Away. | Addidonally,provieg e seain and ameniies in e away
managed: Restricted areas supponesar seted i he Norh Sund,with lear | fa secion o mprov e ovecll iy expeiece ot
Trains Buses Sgnage nd dedicaed fcliics,iocluding vising supporcs.
accesible satingand parking 1o cosee asmccth |+
and saf gl expeience.





image1c.png
Despite the intentions of the Pentre Awel wellness village, some experts argue that the
integration of leisure, healthcare, and education may not sufficiently address the
underlying social determinants of health, such as poverty and access to quality housing
(Smith, 2021). Furthermore, there is concern that such developments, while promoting
active lifestyles, may primarily benefit wealthier individuals, leaving marginalised
communities without adequate access to these services (Thomas, 2021).

Environmental Sustainability

Sustainable development practices are increasingly integral to the planning and
construction of sports and leisure facilities in South Wales. Projects like the Cardiff
International Sports Village incorporate eco-friendly designs and renewable energy
sources to minimise environmental impact. The integration of green spaces, energy-
efficient buil

ings, and sustainable transport links are key considerations in these
developments, aligning with broader regional and national sustainability goals.
Furthermore, these initiatives aim to reduce carbon footprints, promote biodiversity, and
ensure that new facilities are adaptable to future environmental challenges, contributing
to amore resilient and sustainable urban landscape. This approach not only benefits the
environment but also enhances the quality of life for local communities (Cardiff
Newsroom, 2020).
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Questions for Venue (Attach to Assignment Appendix)

DATE -12/05/2025 FACILITY ADDRESS ~ Corso Gaetano Scirea 50, 10151 Turin, Italy
FACILITY CONTACT - +39 011.45.30.486

1. What type of events take place within the venue and how are they
funded?
Juventus' Allianz Stadium hosts football matches, concerts, business events, and
private gatherings, funded mainly through ticket sales, sponsorships, and
corporate partnerships. Revenue also comes from match-day activities,
merchandise, and private event bookings.

2. How do they market activities & manage consumer/ participant demand?
Juventus markets activities through targeted advertising, social media
campaigns, and collaborations with sponsors to reach their fan base and
broader audiences. They manage consumer demand by offering tiered ticket
pricing, exclusive VIP packages, and leveraging their strong brand to create
anticipation around events.
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3. Are you aware that the stadium had a new ticketing system installed at the start
of the 2014/15season- Ticketmaster?

Yes

Nn_

234 236 238 24 242 244 246 248 25 252

#Series 1

This is a graph that shows the number of participants that are aware of the new
ticketing system. It shows that 25 participants are aware and 24 participants
are not aware. This may be because some people are not competent with using
new technology and used to getting tickets another way.
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5. What key challenges do they currently face?
The Santiago Bernabéu Stadium faces several challenges, including noise
pollution complaints from residents due to ongoing renovations, legal issues

surrounding environmental concerns and construction delays, and financial
setbacks such as a €16.5 million lawsuit over the unopened SkyBar. These
obstacles highlight the difficulties of transforming the stadium into a
multifunctional venue while balancing community, legal, and financial
considerations.

6. List three Health and Safety practices e.g. crowd control, alcohol, risk
management, evacuation procedures, maintenance etc.

The Santiago Bernabéu Stadium enforces crowd control through security
personnel, ticket scanning systems, and clear crowd flow management to
ensure safety. Additionally, the facility has well-established evacuation
procedures, emergency exits, and regulated alcohol sales to maintain order and
prevent disruptions.
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Executive Summary
This facility development plan outlines the creation of the Newport Sports &
Wellness Hub, a state-of-the-art, multi-sport facility aimed at driving

participation in physical activity across Newport. Drawing on the design

principles from Sport England’s successful case studies, such as Newport's

International Sports Village and the West Bridgford Leisure Centre, this plan
will provide access to high-quality, inclusive facilities, promoting active.

lifestyles in a ity with diverse communitis.

4, ~
;

play a pivotal role in boosting participation rates, offering opportunities for
everyone, regardless of background or ability.

The Newport Sports and Wellness Hubis valued at €275 million. This tate-
of-the-art new health and wellbeing center is being delivered by Kier. The hub
aims to improve the physical, mental, and social well-being of local
communities. The Newport Sports and Wellness Hub i located opposite
Newport Train Station, next to Admiral House in Cambrian Centre, Cambrian
Road.
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6. List three Health and Safety practices e.g. crowd control, alcohol, risk
management, evacuation procedures, maintenance etc.

Three key health and safety practices at Juventus' Allianz Stadium include crowd
control, alcohol management, and evacuation procedures. The stadium employs
comprehensive crowd management strategies, such as trained stewards, clear
signage, and barrier systems, to ensure the safe movement of fans and prevent
overcrowding. Alcohol sales are regulated with restrictions on availability and
adherence to local laws regarding age and service times. Additionally, the
stadium has well-defined emergency evacuation plans, with trained staff, clear
exit routes, and regular drills to ensure the safe evacuation of fans in case of an
emergency.
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Conclusion

The future development of sports and leisure facilities in South Wales is influenced by
several factors, such as economic regeneration, community well-being, environmental
sustainability, and cultural preservation. The region has strategically invested in both
large-scale projects and community-focused initiatives, aiming to improve the quality of
life for residents while also attracting tourists. For example, large projects like the Cardiff
Bay Arena and the Pentre Awel wellness village in Llanelli reflect this approach (BBC News,
2021). These developments are expected to transform South Wales into a hub for sports,
leisure, and tourism, which could provide significant economic benefits and promote
social cohesion.

However, there are concerns about the potential negative impacts of such developments.
Critics argue that while these projects may boost the local economy, they could also
exacerbate issues such as gentrification, pushing out lower-income residents and leaving
them without access to new facilities (Smith, 2021). Additionally, there is the risk that
these developments may not address the broader social determinants of health, such as
poverty and inequality, which could undermine their intended benefits for community well-
being (Thomas, 2021).

In conclusion, while the future of sports and leisure development in South Wales holds
promise for economic and social improvements, it is important that these projects are
carefully managed to ensure they are inclusive and sustainable. If the potential risks, such
as gentrification and inequality, are effectively addressed, South Wales could indeed
become a thriving centre for sports, leisure, and tourism, benefiting both residents and
visitors alike.
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1.B) If yes above: are you aware that as a season ticket holder you have the option to
exchange it if you are unable to attend a fixture?
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This is a graph that shows the number of season ticket holder that are aware
that they have the option to exchange it if they are unable to attend a fixture. It
shows that 23 participants are aware of this and 20 participant are unaware of
this. One of the reasons why there are more people who said that they are
aware is because of good communication from the club. The club may of
effectively advertise the exchange or resale options.





