Egan’s three stage helping model
Level 4 quick reference • A flexible helping framework guided by the person’s priorities (Egan and Reese, 2024).
	STAGE 1
The current picture
	STAGE 2
The preferred picture
	STAGE 3
The way forward

	Key question
What is happening?
	Key question
What would the person like instead?
	Key question
How might the person get there?

	Purpose
Understand the person’s experience and identify what matters most.
	Purpose
Explore a preferred situation and choose a meaningful, realistic goal.
	Purpose
Explore ways to reach the goal and choose a manageable next step.

	Main tasks
Hear the story.
Explore new perspectives.
Identify a useful priority.
	Main tasks
Explore possibilities.
Turn possibilities into a goal.
Explore commitment and readiness.
	Main tasks
Explore possible strategies.
Choose what fits.
Develop a plan and review progress.

	Sarah example
Explore her pressures, responsibilities, feelings and existing support. Check assumptions.
	Sarah example
Sarah might want regular time for herself. Check whether this is her own priority and what it means to her.
	Sarah example
Explore options for making time. Sarah chooses what feels achievable within her circumstances.

	Possible open question
“What is a typical day like for you?”
	Possible open question
“What would a more manageable week look like for you?”
	Possible open question
“What could be a manageable first step towards that?”

	Reflection and paraphrasing
Reflect feelings and restate the main meaning. Check that you have understood Sarah’s experience.
	Reflection and paraphrasing
Reflect hopes or uncertainty. Restate the outcome Sarah wants and check its meaning.
	Reflection and paraphrasing
Reflect willingness or concerns. Restate the step Sarah chooses and check your understanding.


Throughout all three stages: listen actively, use open questions, reflect and paraphrase. Probe to explore more deeply and clarify to check meaning. Move between stages when needed; Sarah owns the goal and next step.
Reference: Egan, G. and Reese, R.J. (2024) The skilled helper. 4th EMEA edn. Cengage Learning EMEA. ISBN 9781473791305. Suggested reading: Chapters 8–10.
Teaching summary in plain language. Sarah is fictional; examples illustrate possibilities rather than agreed goals.
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