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Executive Summary 
This report critically analysed the strategic effects of Donald Trump’s political influence on events tourism in the United States, with a specific focus on the FIFA World Cup 2026. The analysis explored how political leadership, immigration policies, border security, and public rhetoric may influence destination image, tourism demand, stakeholder confidence, and international perceptions of the USA as a mega-event host nation. Strategic frameworks, including PESTLE analysis, SWOT analysis, and Stakeholder Theory, were applied throughout the report. The findings identified both opportunities and risks for the tourism industry. Recommendations focused on inclusive destination branding, stakeholder collaboration, efficient travel policies, and effective strategic planning to support successful mega-event delivery.
Introduction
Events tourism is a major contributor to the United States economy and plays a significant role in strengthening the country’s international reputation as a global destination. Mega-events such as the FIFA World Cup, the Olympic Games, and the Super Bowl attract millions of domestic and international visitors, generating substantial economic benefits for host cities and the wider tourism industry. According to the World Travel and Tourism Council (WTTC), the tourism sector contributes trillions of dollars to the US economy annually through visitor spending, employment, hospitality services, and infrastructure development. Mega-events are particularly valuable because they stimulate long-term tourism growth through global media exposure and destination marketing opportunities.
The FIFA World Cup 2026 represents one of the most significant sporting events ever hosted by the United States. The tournament is expected to attract millions of international spectators and generate extensive spending across hotels, restaurants, transportation, retail, and entertainment sectors. In addition to direct economic benefits, the World Cup provides opportunities for destination branding and international image enhancement. Hosting successful mega-events can improve global perceptions of a destination, encourage future tourism demand, and strengthen international relationships (Getz and Page, 2016).
However, event tourism is highly sensitive to political and social conditions. Political leadership can directly influence visitor confidence, international relations, and perceptions of safety and inclusiveness. The USA’s ability to successfully host global events depends heavily on maintaining positive destination branding and ensuring accessibility for international visitors. Donald Trump’s political influence has created both opportunities and challenges for the tourism industry. Supporters argue that Trump’s focus on national security and economic growth may strengthen domestic investment and infrastructure development. However, critics suggest that his immigration policies, border restrictions, and controversial rhetoric may negatively affect international perceptions of the USA as a welcoming destination (Hall, 2010).
The relationship between politics and tourism is particularly important within event tourism because mega-events rely heavily on international cooperation, sponsorship agreements, media relations, and multicultural participation. Negative political discourse or restrictive travel policies may reduce tourism demand and create uncertainty for event organisers and stakeholders. Consequently, understanding the strategic impact of Trump’s leadership on events tourism is essential when evaluating the future success of mega-events such as the FIFA World Cup 2026.
Findings 
[bookmark: _uerl3g4wl9o]Trump’s Influence on Destination
Particularly in the event tourism industry, where success depends on international perceptions, political leadership can have a substantial impact on destination image and demand. International audiences' perception of the United States as a host country for major events like the FIFA World Cup 2026 has been influenced by Donald Trump's leadership style, media presence, and political rhetoric. Travel intentions and visitor behaviour can be directly impacted by destination image, which is defined as the opinions, convictions, and feelings that travellers have about a place (Beerli and Martín, 2004).

One of the most significant strategic concerns surrounding Trump’s influence on tourism is the perception of the USA as either welcoming or politically divisive. During and after his presidency, Trump’s rhetoric surrounding immigration, border security, and nationalism attracted considerable international media coverage. Policies such as the travel ban imposed on several Muslim-majority countries created controversy globally and raised concerns regarding inclusivity and accessibility for international visitors (Neumayer, 2010). For events tourism, perceptions of exclusion or discrimination may discourage potential visitors from attending mega-events due to fears of hostility, visa difficulties, or negative treatment at borders.
Using PESTLE analysis, political factors become highly relevant in assessing tourism impacts. Political instability, policy uncertainty, and controversial public discourse can negatively affect destination branding and stakeholder confidence. Mega-events rely heavily on positive international relationships, multicultural participation, and global media support. Consequently, Trump’s political image may create reputational risks for organisers attempting to market the USA as an open and inclusive destination. Research by Tourism Economics suggested that political tensions and restrictive travel rhetoric during Trump’s presidency contributed to declines in international travel sentiment towards the USA in several key tourism markets.
Trump's leadership, though, might also have a favourable effect on domestic travel. His "America First" strategy placed a strong emphasis on domestic development, infrastructure investment, and economic nationalism. Increased spending on urban development, transportation, and security could improve host towns' operational capacities as they get ready for big athletic events. Stronger border security and improved law enforcement may also be seen by certain domestic stakeholders as advantageous for visitor safety during major events.

Stakeholder Theory highlights how different groups are affected differently by political leadership (Freeman, 1984). International tourists may perceive increased political tensions negatively, while some domestic businesses and political supporters may view Trump’s policies as economically beneficial. Event organisers such as FIFA must therefore balance political sensitivities carefully to protect the global image of the tournament and maintain international stakeholder confidence.
All things considered, Trump's impact on destination perception poses both hazards and strategic opportunities for US event tourism. Before major events like the FIFA World Cup 2026, controversial rhetoric and restrictive rules may have a negative influence on international tourism demand and global views of inclusivity, even as domestic investment and security measures may boost event operations.
[bookmark: _yimw22wmbty2]Travel Policies, Borders and Security
Travel policies, border control, and national security are significant factors affecting events tourism in the United States, particularly during mega-events such as the FIFA World Cup 2026. International sporting events rely heavily on the movement of tourists, athletes, media personnel, sponsors, and event staff across borders. As a result, government policies regarding immigration, visas, and security can directly influence tourism demand and the operational success of major events (Hall, 2010).
Donald Trump’s political leadership placed strong emphasis on stricter immigration policies and enhanced border security throughout his presidency. Policies such as increased visa scrutiny and the travel ban on several Muslim-majority countries generated international controversy and affected global perceptions of the United States as an accessible destination (Neumayer, 2010). These policies may create challenges for event tourism because international visitors could perceive the USA as difficult to enter or politically unwelcoming. Negative perceptions surrounding border control may reduce visitor confidence and discourage some international supporters from attending mega-events such as the FIFA World Cup 2026 (Tourism Economics, 2018).
From a PESTLE analysis perspective, political and legal factors have a substantial influence over tourism and event planning. Mega-events require efficient international cooperation, smooth travel procedures, and positive diplomatic relationships between participating nations (Getz, 2008). Restrictive travel policies may therefore create reputational risks for event organisers attempting to promote the USA as an inclusive and globally connected destination. In addition, lengthy visa procedures or concerns regarding border treatment could create operational difficulties for tourists, athletes, and international stakeholders.
Stronger border security, however, might also benefit the United States strategically as the host country for a major event. Because of the dangers of terrorism, crowd control, and public safety, security is still one of the top objectives for international athletic events (Toohey and Taylor, 2008). Trump's emphasis on law enforcement and national security may reassure certain stakeholders that the United States has the infrastructure and security capabilities necessary to securely host major international events. Therefore, increased security may boost trust among event planners, sponsors, and domestic travellers.

In general, Trump's stance on border security and travel laws presents both opportunities and difficulties for US event tourism. Restrictive immigration laws and divisive political rhetoric may have a negative impact on foreign visitors' perceptions and diminish the inclusive destination image necessary for successful mega-events, even though heightened security may improve perceptions of safety and event management capabilities.

Stakeholder Implications
Donald Trump’s political influence has created several implications for stakeholders involved in events tourism within the United States. Mega-events such as the FIFA World Cup 2026 rely heavily on international cooperation between tourists, sponsors, hospitality businesses, airlines, local communities, and event organisers. According to Roche (2000), mega-events are closely connected to global culture and international image, meaning political controversy can significantly influence stakeholder confidence and destination reputation.
International tourists are among the most affected stakeholders because visitor confidence is strongly influenced by perceptions of safety, accessibility, and political stability. Trump’s rhetoric surrounding immigration and border control has generated global media attention, potentially affecting how overseas visitors perceive the United States as a host destination. Hiller (2000) argues that mega-events are often used by destinations to improve international image and stimulate tourism growth. However, negative political perceptions may weaken these objectives by discouraging some international visitors from travelling to the USA during the FIFA World Cup 2026.
Hospitality businesses and tourism operators may experience both opportunities and risks. Hotels, restaurants, airlines, and entertainment venues are expected to benefit economically from increased visitor numbers during the tournament. However, reports from Reuters suggested that stricter immigration policies and concerns surrounding visa accessibility may reduce international tourism demand and create uncertainty within the tourism sector ahead of the event. This may affect projected tourism revenue and long-term destination branding.
Sponsors and event organisers such as FIFA may also face reputational challenges linked to political controversy and media coverage. Forbes reported that political tensions and controversial public statements may create uncertainty for stakeholders associated with the FIFA World Cup 2026. Sponsors may therefore become cautious regarding brand association if political issues dominate international media coverage surrounding the tournament.
Overall, Trump’s political influence creates both positive and negative implications for stakeholders involved in events tourism. While tourism businesses and local economies may benefit financially from increased tourism activity, political controversy and restrictive rhetoric may negatively impact international visitor confidence and stakeholder perceptions of the United States as an inclusive mega-event destination.
SWOT 
The strategic position of events tourism in the USA ahead of the FIFA World Cup 2026 is illustrated by a SWOT analysis. The USA's established tourism infrastructure, sophisticated transport systems, and experience hosting major sporting events are among its main advantages. According to Bowdin et al. (2011), destinations with strong infrastructure and event management experience are more capable of successfully delivering mega-events and attracting international visitors. The commercial sca The USA's well-established tourism infrastructure, cutting-edge transportation systems, and expertise in organising major athletic events are some of its key advantages. According to Bowdin et al. (2011), locations with robust infrastructure and event management expertise are better equipped to host mega-events and draw tourists from around the world. Opportunities for sponsorship, media attention, and long-term tourist development are also made possible by the commercial size of the American tourism sector.

However, political division, immigration debates, and unfavourable international media coverage may weaken perceptions of the USA as an inclusive destination during the FIFA World Cup 2026. Morgan et al. (2011) explain that destination image is heavily influenced by political, social, and cultural perceptions, which can directly affect tourism demand. According to Morgan et al. (2011), political, social, and cultural perceptions have a significant impact on destination image and can have a direct impact on travel demand. Therefore, the USA's opinion as an inclusive location during the FIFA World Cup 2026 may be weakened by political conflict, immigration disputes, and unfavourable international media coverage.

The tournament also presents major opportunities for tourism growth and destination branding. Weed and Bull (2009) suggest that sport tourism can strengthen economic development, increase international exposure, and encourage long-term visitor growth when events are managed successfully. Increased infrastructure investment and global media attention may therefore improve the long-term competitiveness of the USA tourism industry.
There are still several risks despite these opportunities. According to Goldblatt (2014), operational hazards, political unrest, and security concerns can all have a detrimental impact on mega-event success and stakeholder confidence. Thus, before the FIFA World Cup 2026, visitor confidence may be impacted by worries about border control, political unrest, and international tensions. Therefore, to exploit opportunities and avoid potential dangers, strategic planning and stakeholder management will be crucial.
Conclusion and Recommendations
The analysis demonstrated that political leadership can significantly affect destination image, stakeholder confidence, tourism demand, and international perceptions of the USA as a mega-event host nation. Trump’s immigration policies, border security measures, and controversial rhetoric may negatively influence perceptions of inclusiveness and accessibility among international visitors. However, investment in infrastructure and security may also strengthen tourism operations and event management capabilities.
The United States remains one of the world’s leading destinations for mega-events due to its advanced infrastructure, hospitality industry, and previous experience hosting international sporting events. Nevertheless, maintaining a positive and welcoming destination image will be essential to ensure the success of the FIFA World Cup 2026. According to Allen et al. (2011), successful event management depends heavily on stakeholder cooperation, strategic planning, and positive visitor experiences.
Therefore, several recommendations can be made for policymakers and event organisers: first, tourism authorities should bolster destination branding strategies that encourage diversity, inclusivity, and international cooperation; second, policymakers should guarantee effective visa processing and accessible travel procedures to boost international visitor confidence; and third, event organisers should continue working with local communities, tourism businesses, and international stakeholders to maximise the economic and social benefits associated with mega-events. 
In general, effective strategic management and stakeholder collaboration will be crucial to prevent political controversy from having a detriment to the long-term viability of events tourism in the United States. Lastly, in order to optimise the social and economic advantages of mega-events, event planners should keep working with local communities, tourism companies, and foreign partners. Ultimately, in order to prevent political controversy from having a detrimental influence on the long-term sustainability of events tourism in the United States, efficient strategic management and stakeholder participation will be crucial.
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