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[bookmark: _Toc128681014]Introduction
Proper marketing plays a big role in the success of a business company. It is noticed that when a business company enters the market, it becomes very necessary to introduce its products to the customers so that more people can understand the service and products of the company (Buttle et al., 2017). In the case of Hotel Moxy, this hotel business company was the sub-brand of hotel Marriott. It's noticed that hotel Moxy is not well known to the market. In that case, proper marketing is the only solution here. In this report, several theories such as PESTLE analysis, SWOT analysis, 4P analysis, and market segmentation are done in the light of Motel Moxy.   




[bookmark: _Toc128681015]Situation analysis of Hotel Moxy

[bookmark: _Toc128681016]SWOT analysis of Hotel Moxy 

	Strength 
· Collaboration with Hotel Marriott international.
· Strong financial support 
· Strong brand value
· The occupancy rate is above 50% 
	Weakness
· Few people know about Hotel Moxy.
· High competition 
· Limited global presence 

	Opportunities 
· High demands of the hospitality industry. 
· Using higher technology 
· Available suppliers.
	Threats 
· The inflation rate is high. 
· Higher risks
· High operating cost. 


  
[bookmark: _Toc128681017]Target audience and customer segmentation of Hotel Moxy

It noticed that the Millennium-minded visitor are the actual target market of Hotel Moxy (Chaffey, 2019). This type of tourist is budget-oriented and adventurous. Another big characteristic of Millennium-minded visitors is this type of visitor. That’s the reason why the room rate of Hotel Moxy is less than its business competitors. Moreover, high technology is used in every outlet of Hotel Moxy to meet the demands of the visitors. 
[bookmark: _Toc128681018]Competitor analysis of Hotel Moxy 
As a new business company, Hotel Moxy is currently facing a lot of competition in the market. The common business rivals of Hotel Moxy are different types of hotels, motels, resorts, etc. Different competitors of Hotel Moxy are –
· Hotel Ella
· The Alfond Inn
· Kempton George 
· Hotel ZaZa, etc.

[bookmark: _Toc128681019]Collaborators of hotel Moxy 

Collaborators support a business company in many ways (Clow, 2013). In the case of Hotel Moxy, IKEA was the first collaborator of Hotel Moxy. IKEA is a Swedish company that sells different types of furniture to their customers. Another collaborator of Hotel Moxy is Hotel Marriott International which is the parent company of Hotel Moxy. Moreover, Hotel Moxy maintains a good relationship with different travel agencies and tour operators to promote their sales. Hotel Moxy Operates in many countries. It's noticed that different franchisee company uses their brand values and logo. So, they are also collaborators of Hotel Moxy. 
[bookmark: _Toc128681020]PESTLE analysis of Hotel Moxy

PESTLE analysis is done to assess the macro environment factors of a business company. PESTLE analysis in the light of Hotel Moxy
	Political Factors 
	· Flexible political stability is noticed. 
· Supportive government rules.  


	Economic factors 
	· High economic slowdown after the pandemic. 
· The inflation rate is high.

	Social Factors 
	· Around 800 employees work here.
· Follow good business policy. 
· Everyone is sensitive to ethical issues.

	Technological factors 
	· High technology is used.

	Legal factors 
	· Comply with government laws. 

	Environmental factors 
	· Strongly maintains environmental laws.  


   


[bookmark: _Toc128681021]Objectives analysis of Hotel Moxy 
Specific: The main marketing objective is promoting the sales for Hotel Moxy. 
Measurable: After implementing this marketing plan, sales will increase. 
Attainable: Different marketing strategies will be followed to gain the goal. The authority of Hotel Moxy will give more priority here for the Online platform.  
Relevant: The marketing will be relevant to the sales because more people can come to know about hotel Moxy after marketing. 
Time-bound: The schedule of marketing is 1 month. 
[bookmark: _Toc128681022]Business Strategy of Hotel Moxy 
As a new hotel business company, Hotel Moxy has its business strategy which is followed by the authority and others of this hotel (Joyce, 2016). The key selling promotion or the business strategies are illustrated in the light of hotel Moxy 
Low cost It noticed that Hotel Moxy offers the best room at the least price which is the main selling point of this hotel
High technology is used: Hotel Moxy uses modern technology in its working environment. As a result, they can attract more millennium-minded customers.  
Good business policy: The business policy of Hotel Moxy is very friendly to the guests (Smith, 2020). In this hotel, every employee is dedicated to the guests which is another key selling proposition of this hotel.     
[bookmark: _Toc128681023]Tactics of Hotel Moxy (4P analysis)

Products: Hotel Moxy offers different types of room facilities to its customers such as single rooms, double rooms, King bedrooms, suite rooms, and conference rooms. Moreover, other services of Hotel Moxy are a 24/7 Wi-Fi facility, security facility, and spa service.    
Price: Hotel Moxy attract more customers for its unique selling proposition. Hotel Moxy offers room service at a cheap price but they provide the best service. 
Place: Hotel Moxy is mainly a US hotel business company. Now Hotel Moxy operates in around 70 countries in the world and its head office is located in New York. 
Promotion: The authority of Hotel Moxy is very sensitive about marketing issues (Ghuri, 2014). In that case, they used several offline and online options such as newspapers, TV, the Internet, and other social media platform to promote their sales. 
[bookmark: _Toc128681024]Gantt chart of the marketing plan of Hotel Moxy 

	                      1-month marketing plan for Hotel Moxy  

	Marketing Plan for Hotel Moxy 
	01-03-23 to
05-03-23
	06-03-23 to
10-03-23
	11-03-23 to
18-03-23
	19-03-23 to
25-03-23
	26-03-23 to
31-03-23

	Physical campaign 
	
	
	
	
	

	Direct mailing to the customer 
	
	
	
	
	

	Promotion through newspaper 
	
	
	
	
	

	TV add  
	
	
	
	
	

	Website development   
	
	
	
	
	



[bookmark: _Toc128681025]Control of the marketing plan of Hotel Moxy 
Proper steps should be taken by Hotel Moxy to ensure a proper marketing plan into action. In that case, Hotel Moxy should take some strategy so that they can properly. 
· First of all, digital marketing should be given more priority because everyone is connected with IT. So, if the marketing team of Hotel Moxy uses the digital platform for marketing, they can capture more target markets. 
· Secondly, market research should be done properly. It will help Hotel Moxy to know about the demands of their customers. After knowing this, it will be very easy for Hotel Moxy to provide customized services to their customers according to their demands. 
· Hotel Moxy needs to know about its actual target market. It will help the hotel to understand their actual demands of them. 
·  The budget and schedule for marketing should be determined in advance. It will help to get the outcome within a fixed time frame.
 


[bookmark: _Toc128681026]Conclusion 
Before marketing, a business company needs to find out its actual target market. In that case, proper market segmentation should be done. Moreover, it’s also essential to find out its strength, weakness, opportunities, and threats for the business company. SWOT analysis is the best solution here. Moreover, the external business environment also supports the success of a business company. PESTLE analysis shows proper results here. In the case of Hotel Moxy, their primary target market is Millennium-minded visitors. A marketing plan is developed where the marketing activities of hotel Moxy are illustrated. 
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SWOT analysis of Hotel Moxy

0 strength (support from Hotel Marrot international,strong brand value, high occupancy)
3 Weakness (Over competition, High operating cost)

2 Opportunity (High demands, available suppliers, strong support from collaborators)
5 Threats (Economic slowdown, high inflation)
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Target customers of Hotel Moxy

> Millennium minded visitors
> Adventurous and budget oriented customers.
> Techno friendly visitors.

» Most of the target customers are European.
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Business competitors of Hotel Moxy

> Hotels
> Motels
» Restaurant
> Resorts
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Collaborators of Hotel Moxy

Hotel Marriott Intemational
Different Franchisee company
Market intermediaries

Travel agency and tour operators
Swedish furniture company IKEA.
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PESTLE analysis
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Assessment of marketing objectives of
Hotel Moxy

> Specific: The primary marketing goal is to increase Hotel Moxy sales.

> Measurable: Sales will rise as a resut of putting this marketing strategy into
action.

> Attainable: Several marketing tactics will be used to achieve the objective.
‘The management of Hotel Moxy will give the online platform more attention
here.

> Relevant: The marketing will be important to the sales because it will
increase awareness of the Moxy Hotel.

> Time-bound: The promotional schedule lasts for one month.
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Business strategy of Hotel Moxy

> Lowcost
> High technology is used
» Good business policy
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Business tactics of Hotel Moxy

> Products: (single rooms, double rooms, King bedrooms, suite rooms, and
conference rooms, 24/7 Wi-Fi facility, security facilty, and spa service.

> Price: (Lower than its business competitors)
> Place: (Operates in 70 countries)

» Promotion: offline and online options such as newspapers, TV, the Internet,
and other social media platform
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Gantt chart of Hotel Moxy

Marketing Plan for Hotel Moxy (01-03-23 0 05-03-23)
Physical campaign (06-03-23 to 10-03-23)

Direct mailing to the customer (11-03-23 to 18-03-23)
Promotion through newspaper (19-03-23t0 25-03-23)
TV add (26-03-23t0 31-03-23)
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Controlling strategy of marketing of
Hotel Moxy

> Focuses on digital marketing
> Proper market research

> Needs to know about its actual target market
» Proper budgeting and scheduling
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Conclusion

In the case of Hotel Moxy, their primary
target market is Millennium-minded visitors.
A marketing plan is developed where the
marketing activities of hotel Moxy are
illustrated.
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Presentation on marketing
plan for Hotel Moxy
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Introduction

That is crucial for a business to promote its products
to customers when it first enters the market so that
more people are aware of the company’s services and
goods (Buttle et al., 2017).





