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Introduction


This essay explores the role of management at Manchester United Football Club, as seen through the eyes of the author, highlighting the impact of leadership on culture, performance, and results. The club's history is characterised by legendary leaders who have led the team through triumphs and challenges. The essay focuses on two prominent leadership styles: transactional and transformational. Transactional leadership, characterised by hierarchies and reward-based systems, is consistent with football clubs' day-to-day operations and performance-oriented nature. On the other hand, transformational leadership inspires and empowers people to exceed their potential, reflecting the club's visionary ambitions and cultural identity (Crews et al., 2019). The unique mix of leadership styles in Manchester United's history offers a fascinating narrative highlighting the fluid coexistence of these leadership paradigms. Leadership has shaped the club's trajectory, from Matt Busby's revival after the Munich air disaster to Alex Ferguson's dominance and the promising start to the current era of Eric Ten Haag. By understanding Manchester United's leadership landscape, we gain insights beyond the football pitch, highlighting the importance of leadership in organisations worldwide.

Brief Information about Manchester United

Manchester United Football Club, founded in 1878, is a symbol of sporting excellence and global prominence. Founded as Newton Heath LYR Football Club, the club underwent a transformative phase in 1902, adopting its present name in 1902. As demonstrated by Singh (2021), this signalled the start of a period during which the club would achieve unheard-of heights in domestic and international football.
Manchester United dominates domestic competitions with twenty Premier League titles, twelve FA Cup victories, and three UEFA Champions League and one UEFA Europa League title. Their iconic Old Trafford stadium holds significant significance. Manchester United's legacy encompasses leadership, management, and organisational philosophy, with a youth academy and famous figures like Busby and Ferguson shaping the club's ethos (Szymanski, 2012). The appointment of leaders like Ole Gunnar Solskjaer reflects a desire to maintain the club's ethos of nurturing talent and playing attacking football that resonates with fans. However, that appointment did not work as planned, so the club turned to Erik Ten Hag, whose philosophies align with United's culture. 
Manchester United Football Club embodies sporting passion, historical significance, and cultural unity. Leadership, inventiveness, and an unshakable commitment to excellence have all been hallmarks of the club's history. The enduring heritage of Manchester United continues to shape the narrative of football and inspire future generations as fans congregate at Old Trafford and millions tune in to watch.

Review of Leadership and Management Theories and Models

Тwo main leadership styles are distinguished: Transformational leadership and Transactional leadership.
The transformational approach is characterised by the fact that leaders foster the creativity and commitment of their subordinates. they encourage risk-taking, adaptability, are open to new ideas. The result of this is an engaged workforce that is empowered to innovate and help the organization's success. Example of transformational leadership are Jeff Bezos and Elon Musk. 
Transactional leadership is a style in which leaders use rewards and punishments to encourage optimal performance. It is suitable for companies where strict adherence to rules is required and workers need instructions and guidance. Typical representatives of this leadership style are Bill Gates, Norman Schwarzkopf. 
In modern football management, the leader's primary function to make the team triumph remains undisputed. Eric Ten Haag's leadership of Manchester United Football Club epitomises the fusion of different leadership paradigms and models that are instrumental in infusing the club with renewed dynamism and on-field achievements (Shergold and MailOnline, 2023). Ten Haag skillfully embraces a range of leadership frameworks, each contributing its own nuance to its methodology. They encompass a combination of transformational and transactional leadership. By cultivating a collective vision and purpose, inspiring motivation, and individual attention, transformational leadership spurs others to achieve unprecedented success. Ten Haag's commitment to drive transformation and support the team's progress finds expression in the innovative concepts, adaptive strategies, and comprehensive player development plans it implements (Alrowwad et al., 2020).
Conversely, transactional leadership involves clear expectations, incentives, and consequences. Each player is motivated because he will get a good reward if he scores a goal and his team wins. Ten Haag's strict training sessions, decisions based on performance indicators and clear communication of expectations highlight his dedication to achieving goals through methodical mechanisms, which is typical of a transactional approach. Eric Ten Haag's management of Manchester United Football Club serves as an illustration of a comprehensive integration of different leadership theories and models, a manifestation of his skilful manipulation of leadership dynamics, and a manifestation of his visionary position regarding the club's future trajectory (Mach, Ferreira, & Abrantes, 2021).
The leadership and management provided by Matt Busby, Alex Ferguson and Erik Ten Haag left an indelible mark on Manchester United's history. Because transactional leadership emphasises incentives and consequences within the interaction between leader and follower, these luminous figures embody the metamorphic power of leadership. Busby's transactional leadership orchestrated the team's revival after the Munich air disaster, culminating in a triumphant European Cup victory in 1968. In contrast, transformational leadership emphasises pushing supporters beyond their familiar boundaries and embracing wholehearted collective ambition (Anka, 2023).

Application of Theories and Models to the Leader of Manchester United

The combination of transactional and transformational theories has unobtrusively influenced the historical evolution of leadership within Manchester United. This subtle influence is exemplified through the illustrious figures of Sir Matt Busby, Sir Alex Ferguson, and Erik Ten Hag, all of whom have left an enduring imprint on the club's narrative. 
In the aftermath of the Munich Air Disaster in 1958, Sir Matt Busby adeptly wielded transactional leadership principles, guiding the team through tumultuous waters and providing a stabilising presence that culminated in the triumphant conquest of the European Cup in 1968. As attested by Lits (2014), Sir Alex Ferguson's adаpt integration of transformational leadership tenets wrought a profound transformation in the essence of Manchester United (Snyder, 2015).
According to Crews et al. (2019), Erik Ten Hag's successful tenure beautifully aligns with transactional and transformational paradigms by emphasising tactical skills, data-informed decisions, and rigidly planned training programs. His leadership promotes an atmosphere of accountability and diligence while combining programs for player maturation with imaginative tactics and strategic flexibility. 
Sir Matt Busby, Sir Alex Ferguson, and the present leadership incumbent, Erik Ten Hag, at Manchester United Football Club collectively epitomise leadership doctrines that subtly echo the underpinnings of both transactional and transformational theories. The transactional ethos instilled by Sir Busby played an instrumental role in propelling Manchester United to victory in the 1968 European Cup. In contrast, Sir Alex Ferguson's transformational finesse ingeniously reshaped the fabric of the club's cultural identity (Ferguson, 2015). Erik Ten Hag's imaginative techniques and player nurturing practices aimed to advance players towards shared success, enhancing the club's identity and fostering its iconic institution. These leadership paradigms have significantly impacted the club's evolution and continued the club's legacy (Alrowwad et al., 2020).
Sir Matt Busby, Sir Alex Ferguson, and Erik Ten Hag have significantly impacted Manchester United Football Club's ethos, accomplishments, and potential (Shergold and MailOnline, 2023). Their modes of operation, based on transactional and transformational philosophies, have built a culture of diligence and synergy. Sir Busby's transactional leadership focused on organised protocols, while Ferguson's transformative leadership emphasised empowerment, adaptability, and motivation (Stowell, 2022).
The leadership of Erik Ten Hag combines transactional and transformative elements, where transactional accountability converges with avant-garde visionary strategies. These leadership techniques go beyond merely winning and receiving praise; they permeate the club's culture, fuel aspirations, and quietly influence the conduct and devotion of participants. These leadership paradigms continue to impact well beyond the boundaries of the playing field, shaping the club's identity, history, and future course (Hunt and Fedynich, 2019).

  Leadership experience and Areas for Development

At Manchester United Football Club, the transition from Sir Alex Ferguson to Erik Ten Hag gently emphasises the crucial role both transactional and transformational leadership paradigms play. Ferguson's tactical foresight, player development initiatives, and shared collective vision imprinted the club's mentality. Ten Hag's advice, in contrast, projected a more accentuated transactional aspect by emphasising tactical exactitude, data-anchored decisions, and meticulous training regimens (Schyns et al., 2016). 
This changeover poignantly highlights the necessity of flexibility, clear communication, balance, and talent development in skilled leadership. Enhancing communication skills, balancing transactional and transformative aspects, and nurturing talent is ideal for personal development. The emphasis on player growth and creative drive, as stated by Stowell (2022), emphasises the need to establish an environment of ongoing improvement and information gain. In that regard, the transition from Ferguson to Ten Hag highlights the fluidity of leadership approaches and the significance of adaptability, communication, balance, and talent development in effective leadership (Bland, 2023).
The complex tapestry of Manchester United's history reveals the complex mosaic of leadership that has irrevocably shaped the club's course, highlighting the significant influence that leadership has had in guiding the voyage of this legendary football institution.

Conclusion

This study emphasises the crucial importance of leadership in companies. I have developed an in-depth understanding of the crucial roles that transformational and transactional leadership can play in an organisation's success. 
The investigation of the leadership dynamics at Manchester United Football Club has revealed how significantly theories and models of leadership may affect the direction of an organisation. People like Matt Busby, Alex Ferguson, and Erik Ten Hag illustrate the conflicting yet complementary interaction of transactional and transformational approaches as examples of how different approaches define an institution's legacy (Ogden and Connelly, 2023). Analysing past judgments made at Manchester United from a transactional viewpoint can help me comprehend the importance of risk analysis and disciplined decision-making in leadership (Crews et al., 2019). From a transformational perspective, feedback and ongoing learning are consistent with spurring growth and promoting an improvement-oriented culture. The extensive history of the football club is evidence of the pervasive importance of leadership in establishing an organisation's culture and creating the foundation for excellence.
I want to refine my decision-making , problem-solving abilities and become more flexible and adaptive to support both my short-term success and long-term objectives, just as world-renowned leaders make decisions by setting short-term goals that lead to a long-term perspective. I want to learn from their experience as I have drawn up a detailed plan of what I need to improve in my abilities to achieve the necessary qualities to be a successful leader.
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Appendix: Leadership Development Plan
	What are my
leadership
development
objectives? 
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Date

	Improve my decision-making	
	I intend to begin by studying past decisions made by popular leaders. This will give me important insight into how to strike a balance between calculated risks and successful outcomes. To learn from professionals who can offer strategies to explore opportunities more deeply, I also aim to sign up for courses and seminars for decision making. To find areas for growth, I will ask mentors or colleagues for input on how I make decisions. I will encourage open conversations in this regard.
	At workplace and at school, Appropriate websites
	By the end of the next year

	Improve my problem-solving for better growth
	 I want to refine my problem-solving abilities in a way that supports both short-term success and long-term objectives, just as leaders like Ferguson negotiated tough decisions with a long-term perspective (Mach, Ferreira and Abrantes, 2021).
	At workplace and at school
	In the next 3 years

	Enhance my adaptability to change
	Explore Erik Ten Hag's strategies at Manchester United to improve flexibility and adaptability during transitions. Engage in scenarios requiring swift decision-making, such as shouldering new responsibilities or volunteering for cross-functional collaborations. Foster a disposition to embrace change and discern opportunities within diverse circumstances (Hunt Fedynich, 2019).
I intend to put myself in different decision-making situations that are new to me, to try new things that I have not done so far in my professional development. This will give me the opportunity to discover new spheres of expression and discover new opportunities for professional realisation.

	At workplace 
	In the next 3 years

	Become for flexible and adapt situational leadership
	My strategy for improving flexibility is consistent with situational leadership theory. Similar to how leaders like Ten Hag modify their tactics depending on the scenario, I try adapt to improve my ability to by actively learning from various circumstances. Motivating others to adopt new strategies is frequently necessary when adjusting to change. I want to lead by example and promote a culture where change is viewed as an opportunity for progress rather than a problem by immersing myself in changing surroundings. I desire to lead and adapt with purpose and agility, much like the leaders of Manchester United do so for the benefit of the team.
	At workplace and at school
	Next two years

	Strengthen Interpersonal Communication Skills
	Strengthening interpersonal communication skills is critical to successful leadership. To improve interpersonal communication skills, both in professional and personal settings, opportunities to practice active listening and clear communication will be actively sought. I also intend to read books and articles, participate in training on effective communication strategies, including conflict resolution and non-verbal communication. My development in this area will be aided by participation in group discussions, public speaking and mentoring programs.
	At workplace and at school
	By the end of the year

	Develop a network with useful people
	This development strategy follows the model of transformational leadership. I want to build relationships and inspire others through meaningful communication, just as leaders like Sir Alex Ferguson did when they used excellent communication to build strong relationships (Ogden and Connelly, 2023).
 I want to foster a collaborative culture by improving my interpersonal communication skills and expanding my general and professional networks. I will do this by find contact with current professionals, signing up on LinkedIn, joining Facebook professional groups and actively participating in discussions, research for professional events.
	At workplace, internet
	In the next two years
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