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Every organisation has different kinds of business strategies to run the organisation and successfully achieve the competitive advantages than the competitors. Successful business strategy depends on the effective management system. Human resources act as the asset for achieving the goals or objectives. They also plays vital role in the critical thinking which sometimes become more effective. In this assignment an evaluation has developed onto the developing workplace critical thinking at British Airways. 

Organisation’s Profile

[image: ]British Airways was created on 1st September in 1974 after a British Airways Board was established by the British government. It is one of the oldest and reputed airlines which started the journey in 1974. Most important thing is it is considered as the official airlines of UK. The government of United Kingdom is the official owner of this company but it is run by the private firms or organisation. A merging process had developed by the four airlines named BOAC, BEA, Cambrian airways and Northeast Airlines and formed British Airways. Most important thing is it flies 300 destination and it has 42, 755 employees who are working hard for the betterment of the organisation. 
From 1974 it goes with dignity. The organisational strategy of British Airways is unreachable for the other organisation to achieve and they always follow unique type of business strategies that already made them successful. British Airways always consider the best use of the working employees. No matter what, the authority takes higher consideration for the betterment of the workers. Moreover, the mission, vision, values and objectives make the organisation so strategic. 

Mission and Vision Statement of British Airways: Mission statement is very much important for an organisation. IT defines how an organisation builds its own image in front of the customers. Usually mission statement describes the basic and important function of the organisation and how the organisation sets the strategy to provide the product or services to the customer. The mission statement of the British Airways is-
“One destination seeks to ensure our customers fly confident that, together, we are acting responsibly to take care of the world we live in.” British Airways also targets the least amount of accidents and customer death than others as the mission. 
On the other hand, Vision statement states the future purposes of an organisation to achieve. The vision statement can be different in different years. The vision statement of British Airways is-
“The customer will always be safe on ground or in air. To be the number of airlines in whole world, we are performing our best.”

Values of British Airways: Organisation always develops various business strategies to run the organisation in the most significant way. Moreover, the effective and specific business strategy helps a particular Organisation to increase the value. Value usually defines the standards that set the employees behavior about how to behave with the customers. The organisation’s value sometimes becomes different than an individual’s value. So in case of necessity those individuals used to change their values accordingly. 

Objectives of British Airways: Objectives are set of destination that an Organisation always dreams to achieve. The objectives are kind of goals that an Organisation or the authority dreamt off. British Airways always try to ensure the best services to the customers than other. It is one kind of strategy as well as objective of BA. BA has four strategic objectives and these ares- 
a) British Airways always try to remain in the top choices of international flights for all kind of services.
b) British Airways maintain such kind of strategy to provide the best quality services to the customers in every kind of flights.
c) Global expansion is the best policy that BA can target by making the airline partnership.
d) Developing the latest technology and services system to satisfy the customer’s demand in every flight.
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Organisational Culture and its importance:

According to Alvesson (2012), Organisation has different kind of culture to accumulate the working employees. The organisational culture sets the norms, values, views and attitudes of the employees. Usually organisational culture defines the appropriate attitudes and behaviors of the employees and that set the working environment for the organisation thus the working employees can feel free and perform the appointed job. 
Every organisation has pure class of performance to place an effective cultural view on the workstation to control the employee behavior. Not only that, successful workplace culture provides the effective working environment that develops the friendly and cooperation environment among the employees. British Airways has over fifty thousand employees who are working for the organisationand they have unique set of culture to maintain. Organisational culture can be different according to the performance-

Figure: Organisational Culture
Source: (Alvesson, 2012)

Importance of Organisational Culture: Organisational culture develops friendly & cooperative environment throughout the whole organisational process. It also moderates the employee’s behavior. Not only that, organisational culture helps to maintain a working environment into the working places. Every organisationremains conscious regarding the development of the successful implementation of organisational culture. Here some of the importance of organisational culture can be well written. These ares-
Organisational culture implies for the development of the successful working behavior and attitudes.
According to Engelbert (2017), Organisational culture implementation ensures the equity of the working employees. The working human resources aren’t facing the discrimination of color, religion, languages in every organisational. 
Moreover, Organisational culture ensures the cooperative working environment to the employees thus they can feel free to share everything they face and they need to provide their best to the work station.
Above all, workplace culture creates the norms, values of the working employees and most importantly that set an image of the organisation that differ it from the other organisations. 
Like other organisation, British Airways always maintain unavoidable organisational culture throughout the organisational places. As a Manager, it is core responsibility of mine to ensure the most effective organisational culture in the workplace thus everyone can easily obey and deal with it. Not only that, BA has already developed the employee equity in all sector of department thus no one can feel any discrimination.

[bookmark: _Toc532248412]Values and Its importance

According to Hansson (2001), as it is early said, British Airways has developed so many strategies to maintain the values of this organisation. As values sets the standards for everything. Value includes the norms and views of the employees. On the very other hand, employees’ character plays important role for amplification of values. Sometimes value refers the standard rules for a particular organisationand every organisationhas different rules to follow and it is natural. Different rules usually control the behavior and attitude of the employees. Organisation develops such kind of values thus employees can control their attitude and emotions to clarify the step of values. 
Organisation always runs according to the set of principles to do or not to do. Principles can be considered as the objectives or rules to attain the destination or target. That mainly helps to increase the values of the organisation. Such as- British Airways always consider the highest or top quality services for the customer (Engelbert 2017). It is a core objective of the organisation and the principles refers the step to do so. Moreover, this kind of strategy helps the authority to develop their values and morals. 
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According to porter (2006), Attitude refers the way to respond in certain situations, to any ideas or concepts. A person can respond differently according to the situation. The whole attitude can be positive or negative. Even the attitudes also can be different according to the personality of the responders. Attitude plays important roles in case of challenging period. It is highly important to face the challenge and most important to dealing with after managing the attitudes. Attitudes also can be recognized as the choices of action taken by the responders. 
Attitudes plays vital role in a man’s life. Not only that, an employee’s attitudes can provide different situation in the work station. An employee of positive attitude in every situation can easily shine in life than the negative attitude performer. Moreover, the positive attitude employee can easily develop a warm relation with the other employees. On the other hand, employee with negative attitude can’t perform the given task so easily because he or she always take the negative way to perform in a particular task or take the negative action in challenging time. So it is very much important for anyone to develop the positive attitude for the betterment of life. 
For example, British Airways always motivate such kind of employees who always take the challenges positive and show the positive attitude in every circumstance. No matter what, a strong and effective relation goes to bond among the positive attitude employees.
Career Success: Not only that, Employees of British Airways who shows positive attitudes are always get advantages in the way of career success. The employees get higher recognition from the authority of the organisationand BA has different strategies for the best performer and positive attitude employees.
Productivity: Employees who ensure positive attitude in every situation and accepts the challenging task more often they are becoming the helpful asset for the betterment of the organisation and they help the authority to achieve the higher productivity. An employee of positive attitude always thinks positively than the negative and they can easily deal with the challenges.
Leadership: Leadership is a kind of activity to lead the other employees and staffs. The working responsibility of a leader is wide. The most important task of the leader is to lead and motivate the employees to work hard and work for the organisationin the most significant and efficient way. An employee with positive attitude always can be helpful for the motivation of other employees.
Motivation is an important task to play. Motivation provides the acceleration to perform in the most effective ways. A leader can important role in this activity. An employee who has positive attitude can provide motivate to the other employees by two different ways.

Figure: Types of Motivation
Source: (Hamel, 2017)
Intrinsic Motivation and its characteristics: Internal motivation is that kind of motivational spirit that comes from the individual him or herself. He or she feels more spirit to perform the job accordingly. 
The person who feels internal motivation, he or she gets individual motivational spirit or stimuli comes from within and they always try to perform the particular job for the betterment of them and for the organisation. They feel curiosity, he get honor to perform the job.
Extrinsic Motivation and its characteristics: The motivational spirit that comes from outside. Leaders or organisationcan develop such kind of motivational aspects.
There are so many ways to motivate someone externally. Organisation can make employee of the month award or develop some kinds of compensation packages to motivate such kind of personnel. 
Most engaged personality: The person who always shows the positive attitude in every situation is willing to participate in any task because they feel it in the positive way. They can easily deal with the challenging tasks too. They task the action in the positive way. For example, British Airways always recruit such kind of employees who always provides positive attitudes in every situation. BA takes phycology test during recruitment and selection period thus the positive attitude employees can get more chance the negative attitude employee. As a manager, it is core responsibility of mine to ensure the engagement of the employees who possess positive attitudes to the important task.
Unhappy employee creates unhappy customer: The type of employee who always think negatively and provide negative attitude to many customer is not applicable to dealing with the customers because they can’t do the perfect job with the customers and they can break the relation between the organisation and the customer. So no matter what, it is high responsibility for the manager to employ the positive attitude employees to contact with the customer.
Unhappy employees, uncooperative environment: Whenever unhappy employees are placed to perform a particular job, they can’t maintain a friendly and cooperative relation among the co-workers. Every employee of negative attitudes can’t more concentrate onto the job as well as the relations with others. For example, British Airways has several unhappy employees in the service department who are not satisfied with the job. They don’t feel any satisfaction to provide the service to the customers and they always take negative attitude onto this kind of services. So they can’t build strong relations with the customers as well as co-workers.

[bookmark: _Toc532248414]Beliefs and Its importance 

According to porter (2006), Trust is an important thing to ensure in case of challenging period. The trusty people are the best asset for any organisation. To develop someone’s character in a most significant way, belief is important. Belief can help someone to depend on others. The authority of the organisationalways wants to set proper beliefs on the working employees. Working human resources play essential role in the organisation. The authority provides financial support to serve the human resources. The authority does so because they have a belief or trust to the employees that the working employees will provide back by performing well. 
No one can perform well if they can set belief on someone and it is most important to develop beliefs on someone. The positive attitude employees can easily set belief on someone because they take everything positively. As a manager, I have to set trust or belief to everyone that all of them are so much responsible to perform their job perfectly. If I become unable to set trust to anyone, then he or she also becomes unable to set trust on me. 
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Management theories

The above discussion has already described the importance of management in every sector of a business. So it is very much important for the managers who are recruited for dealing with the human resources because they are the essential part of the governing body. To be a perfect manager everyone should be educated and known about management theories and these ares- human relation management theories, contingency theories, scientific management theories, system theories and bureaucratic management.
Figure: Kinds of management theories
Source: (Porter, 2006)
Here are some of the effective management theories that can be utilized in the aspects of an organisation-
Human relation management theory
This is an important kind of management theory because this management theory is based on the human relation. The manager of British Airways should be well conscious regarding this management theory along with others.
Origin of Human relation management theory: After developing the scientific theory, it was only focused onto the productivity of an organisation. In that regards, no one placed any look to the working employees. After the Second World War in 1950, Elton mayo developed this management theory to make the human resources as the most important asset for the organisation. 
Principles of Human relation management theory: This management is developed for the betterment of the working employees. Besides this primary principle, human relation management theory has several principles to work with and these can be written as-
a) Human resources are the essential part for an organisation. So the authority should be conscious about the friendly and cooperative environment in the workplaces.
b) The management should be act as the channel for the communication of the authority of the organisationand the working employees.
c) The authority or the management can develop formal as well as informal relations with the workers.
d) The management should be conscious regarding the job security of the working employees because they can’t perform well if they can feel safe and secure in the work station.
e) The HRM department can develop various training and development courses for the well management of the employees, thus the employees can learn many new things and they can skilled & experienced.

Scientific Management Theory
According to Hansson (2001), scientific management theory has developed for the betterment of the organisation. This whole theory is only for achieving the better productivity. Before development of the human relation management theory scientific theory was developed. 
Origin of Scientific Management Theory: Fredrick Winslow Taylor developed this theory to manage the higher productivity for the organisation. Human resources were considered as the working forces then. To develop the productivity it is told to use the modern technology timely.
Principles of Scientific Management Theory: As it is early said that scientific theory is developed to increase the productivity of the organisationby maintain the effective business strategies along with using the modern technology. There are more principles-
a) To increase the productivity it is very much effective to ensure the cooperative environment in the work station thus every human resources can perform well.
b) The organisationcan develop the use of modern technology and can place various automatic devices in various departments.
c) The manager can develop different strategies for different products or services. As British Airways have different business strategies for service department, production department, HR department and so on.
d) The HRM department should ensure the best training to the employees thus they can fell free and become habituate with the automatic and electronic devices in the organisation.
e) It is high responsibility of the manager to ensure the defect free tools, devices, instruments in the service sectors. British Airways can’t think of a well servicing to the customers with defect tools and devices the aircrafts.
Contingency Management Theory
Organisationcan develop various methods in every department to operate the organisationthough the method of a particular organisationcan be so different than other. Contingency theory says that, it is hard to find the best method to operate the organisationin the successful way. Sometimes it is said that there is no method. 
Origin of the Contingency Management Theory: In 1967 two economists had developed contingency theory and they are Paul Lawrence and Jay Lorsch. They worked hard to find the most effective method to operate an organisationbut they were failed to find. After that, they finished their experiment with contingency theory.
Principles of Contingency Management Theory: This management theory well defined that there is no method thus a particular organisationcan operate them. The other principles of this Contingency Management Theory can be written as- 
a) Contingency Management Theory refers that there is no particular way or method to operate the organisationand the effective method is only depends on the financial and human resources of the organisation.
b) Every organisationcan chose unique set of methods to attain higher productivity as well as competitive advantages and so on. So it is core responsibility for the management to find the best option to operate the organisation.
c) Way of method can be different according to the financial support and acting human resources of the organisation.
British Airways is always conscious about the way to operate the organisationand now it is one of the top reputed organisations among the others, only because it has well consciousness about the human resources and amount of financial support.

System Theory
According to Burford (2009), System theory helps the authority to develop an effective system throughout the whole organisational process. It is higher responsibility of the HRM department to maintain effective business system in the work places and the systems are- recruitment and selection system, training and development system, financial system, marketing system and son on.
Origin of the System Theory: Ludwig was the man who initially proposed the article of system theory in 1940 but later in 1956 Ashby developed and introduced this system theory to everyone. According to the contingency theory, no specific method to operate the organisation, so authority can develop the systems into the organisationto accelerate the method.
Principles of System Theory: 
a) Organisationlike British Airways develops the system theory by dividing the organisational task under various systems.
b) System theory helps the authority to work with the employees more politely and the management can think of environment.
c) The management can place system on recruitment and selection process, training and development process, financial process, HR process to make the systematic way to perform the organisational process.
d) System theory also provides chances to reschedule the system in various circumstances.

Bureaucratic Management Theory
Bureaucratic theory defines the essentiality of an organisationin a rational way instead of following the “arbitrary whims”. 
Origin of Bureaucratic Management: This management theory is different than others and Max weber developed this theory after 1950.
Principles of Bureaucratic Management: Unique sets of principles are arranged to define the Bureaucratic Management Theory.
a) There will be an effective and commanding chain of command according to the designation, power and roles & responsibilities.
b) There should be a division of labor in the work station.
c) The authority is highly responsible to protect the personal information and there would be a separation of personal and official property and documents.
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British airways have management theory for BA. But it can be easily said that all these theory has great impact in every organisation. According to my perception, Human relation management theory is most appropriate for British Airways. British Airways has above 50 thousand employees and they are the essential part of the organisation. So management should develop every business strategies according to the human resources of the organisation.
The management of the British Airways is so much conscious about the security of the working employees. Not only that, they also possess various strategies to motivate the employees, train them accordingly. British Airways already set 300 destinations and it wants to become the top airlines around the world. To achieve that desire the authority should moderate the human resources to deal with the international customers widely and human relation management theory is important.
Whenever the authority will be known to manipulate the working employees onto higher job performance then the organisationwill get the higher profitability. Every organisationshould be conscious regarding the management theories with making special focus on human relation management theories. 
If the authority and the management can ensure the health and social security of the employees, protection of the documents, providing the best management support to the every working employees they have, then the organisationcan demand more from the working employees they have.
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According to The whole theory is developed according to the pros and cons of the human resources of an organisation. The management body plays an important role as acting as a channel between the workers and the authority of the organisation. Motivation is an important role to perform and that is done by the management. 
The management body is highly responsible to run the organisationin the most significant way. Not only that, management always performs the best job form to accelerate the employee’s performance and human relation management theory is placed to increase the demand of working employees. 
Besides all, Human relation management theory is placed for the betterment of the employees but this theory doesn’t demand the higher customer satisfaction. The most renowned disadvantage is that. But British Airways and its authority knows how to dealing with the customers after providing higher management support to the working employees.
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Management department is responsible to plan, organisation, control and motivation. Human resources are the part and parcel for any organisation. They perform the job for an organisation. So it is very much important to successfully dealing with the human resources. An organisationhas unique set of mission, vision, goals and objectives. Different organisationhas different kinds of culture too. The whole management system is developed according to the goals and objectives of the organisation.
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