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LCBB6004 STRATEGIC MANAGEMENT & SUSTAINABILITY


Executive summary
Strategic management and sustainability are connected to each other as the organisation has to set its possible strategies to maintain sustainability in business operations. This study helps to discuss the importance of strategies with the popper evidence of a renowned organisation, British Petroleum PLC or BP PLC. It helps to understand the key strategies of this company which have already been implemented in the business and support the organisation in achieving its goals and objectives. Therefore, the sustainability approaches along with the analysis of internal and external environmental factors are also included in the analysis of the study. The competitive analysis helps to understand the key competitors and their power in the current market along with the position of BP PLC. Based on this information, some recommendations are suggested for further growth of the company. 
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[bookmark: _Toc151733323]1. Introduction
As depicted by Hill (2022), strategic management refers to the process of developing and applying the plans of an organisation for future growth to achieve its objectives. This includes planning, resource allocation, and organisational structure of the company leading to the changes for managing the processes and resources. Apart from this, sustainability refers to meeting the organisation's needs and requirements without compromising the resources for future generations. This study involves the strategic management and sustainability of a popular company, BP PLC, one of the British multinational companies.  
Overview of the company 
BP PLC which is formerly known as the British Petroleum Company, is one of the British multinational oil and gas organisations. The headquarters of the company are situated in London (bp.com, 2023). The company has more than 68,000 people who help with the operations. The company is listed under the London Stock Exchange with a stock price of £0.20. According to September 2023, the net profit of the company is £ 64.12 billion (macrotrends.net, 2023). The company is engaged with the marketing, refining, transporting, trading and supplying of crude oil such as petroleum, and its prevalent products.   
[image: ]
Figure 1: The logo of BP PLC
(Source: bp.com, 2023)
[bookmark: _Toc151733324]2. Main analysis 
[bookmark: _Toc151733325]2.1 Identification of the key business and corporate strategies of the company
2.1.1 Resilient hydrocarbons
Resilient hydrocarbons are one of the most affecting factors in the business production of BP PLC. The company is totally committed to the strategy of lowering the carbon energy and its reductions in the production of gas and oil as well. The company has made a plan based on this to reduce production by 40% by the year 2030 (bp.com, 2023). With the help of this strategy, the company produces 2.3 mmboe/d. This strategy of the company also helps to create a new production line by bringing all the operations related to hydrocarbons into one place. It makes the production fast to refine oil and gas to drive the business safe and resilient in the international market. Besides, the safety of the employees and the people is also maintained by this strategy.  The company aims to achieve its goals by maximising the returns in the business and cash flow and reducing the emissions in the business and the environment as well. With the help of this strategy, the company also plans to grow the underlying production by 2025 as a key mission (bp.com, 2023). This strategy also lets the company plan for developing production by 30 mmboe/d and secure the planning permission for a 1.25km pipeline for a long-term reliable gas supply (bp.com, 2023). 
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Figure 2: The strategies of BP PLC
(Source: bp.com, 2023)
2.1.2 Low Carbon Energy
This is another key strategy of BP PLC that helps it to reduce carbon emissions and use renewable energy in its business function. The team of this strategy plays a significant role in the business to maintain its market price and value accordingly, it is very active in most of the carbon and environmental production markets of the world. With the help of this strategy, the company has achieved some core goals that affect the trading of the company positively and make a positive impact on the environment. Besides, the company also aims to achieve Zero net carbon emissions by 2050 and increase the investment in renewable energies by billions of pounds (bp.com, 2023). Furthermore, this strategy helps the company to grow its earnings with the updated engines and reduce carbon emissions. The company also plans to create integrated regional hubs for two of the transition growth engines in high-growth sectors which are hydrogen and renewable power of BP PLC. Therefore, the company supports the local community by developing job vacancies in the company and providing opportunities for the growth of their career. Apart from this, BP PLC is committed to the X-Academy to reskill experienced workers and create energy transition roles (bp.com, 2023). 
2.1.3 Convenience and Mobility
This strategy is one of the significant strategies of the company that helps to increase the capabilities of the business and reach convenience with electronic vehicle charging. This is also a customer-focused strategy that supports carbon transport solutions over the period. In the year 2022, the company has accelerated electric vehicle charging around the world by expanding the network in Charing (bp.com, 2023). The company is teaming up with Iberdrola to develop the infrastructure of electric vehicle charging. Along with the strategy, the organisation plans to invest up to £1 billion to increase the charging point up to 11,000 by the year 2030 (bp.com, 2023). The strategy also allows the company to establish a BP pulse Gigahub network for fast charging and serve ride-hailing and taxi fleets. Not in the UK, the company gets to expand its business in other international nations with the help of the strategy. Therefore, in China, the company signed an agreement worth the technology named AVATR to accelerate the development of the ultra-fast charging network with the support of the internet. 
[bookmark: _Toc151733326]2.2 Evaluation of the resources and capabilities of the selected company with the analysis of what extent the company has aligned its resources and capabilities to its current business/corporate strategies 
2.2.1 VRIO Analysis
	Resources 
	Valuable 
	Rarity
	Imitability 
	Organisation 
	Competitive advantage

	Supply chain 
	✔
	✔
	X
	✔
	The supply chain of the company provides competitive parity. 

	Inventory management 
	✔
	✔
	✔
	✔
	This provides a sustainable advantage for the company. 

	Talented HR
	✔
	✔
	X
	✔
	It delivers a competitive advantage in the market of the oil and gas market. 

	Brand equity 
	✔
	✔
	✔
	✔
	It provides a sustainable competitive advantage to the company. 

	Portfolio 
	✔
	✔
	✔
	✔
	This also provides a sustainable advantage to BP PLC. 


Table 1: VRIO analysis 
(Source: Self-created)
Analysis 
The VRIO analysis provides the elaboration of the competitive advantage of BP PLC in the current market with its resources. It has a rare supply chain management that provides the support to get enough supplies in the business. This resource is also valuable for the company and it is dependent on the raw materials to produce the products from the company (Tsangas et al., 2019). The use of renewable energies in the business also provides a rarity in the production line and makes it valuable for the company which also provides the competitive advantages in the business. 
2.2.2 SWOT Analysis 
	Strengths 
	Weaknesses 

	· The company has a diversified interest in business as the company provides lubricants, energy, aviation fuel and IT besides the services of oil and gas. 
· BP PLC has a loyal base of customers in the market of the United Kingdom and the company is the leader in most of the areas of the industry of the country, it has a vast presence in international locations including Spain, North America, Africa, and others. 
	· The company has to face controversy which affects the business operations of the company. 
· Ethical issues such as dishonest employee transactions hamper the reputation of the organisation. 

	Opportunities 
	Threats 

	· The most important opportunity for the company is investing in other energies like renewable energy (Ball, 2021). 
· The growing demand for renewable energy for sustainability in the business would give a large opportunity to BP PLC. 
	· The company has some key competitors in the market such as Shell PLC, Chevron, and others which have good brand reputations in the market (Adel and Anis, 2022).
· Environmental issues like oil leaks, environmental hazards, and others create threats for the company. 


Table 2: SWOT analysis 
(Source: Self-developed)
2.2.3 PESTLE Analysis
	Factors 
	Description 
	Impacts 

	Political 
	· Stability of government 
· Ukraine War 
	The stability of the government of the United Kingdom impacts the company positively with the minimum economic uncertainty in the country. Opposite, the Ukrainian War created negative impacts by disrupting the supply of oil and gas. 

	Economic
	· The decline in the prices of energy 
· Changes in exchange rates 
	The decline in the price of Oil and gas impacted the company negatively and at the same time, the exchange rates made some positive impacts on the business by collecting more foreign currency (Lyse, 2019). 

	Social 
	· Decrease in demand 
· Changes in customer preferences 
	After the COVID-19 pandemic, the demand for oil and gas has decreased due to the decline in travel restrictions. Therefore, customer preferences have changed because of the growing demand for electric vehicles. 

	Technological 
	· Artificial intelligence 
· Integration of up-to-date machinery 
	The use of artificial intelligence develops automation in the industry which affects the business of the company negatively. The dependency of the company on technology has a positive impact on the business of BP PLC. 

	Environmental 
	· Environmental standards 
· Carbon emissions 
	The environmental standards of the United Kingdom make some restrictions on the company to maintain the regulations (Zhang et al., 2020). It impacts negatively the company. On the other hand, carbon emission is a part of the company which impacts the environment negatively. 

	Legal 
	· Environmental protection law 
	Environmental protection law allows the company to maintain the environmental regulations to have fewer negative impacts on the environment.  


Table 3: PESTEL analysis 
(Source: Self-created)
Analysis 
BP PLC has some positive and negative impacts of the external environmental factors in the business. The company has the support of the UK government with its economic stability despite some negative impacts of the Ukraine war that disrupted the supply of oil in the country (Jiang, 2022). On the other hand, the exchange rate helps the company to earn foreign currency but the decline in the prices of oil and gas after the pandemic period affects the business which directly hampers the profit of BP PLC. Besides these factors, the reduction in the demand for oil and gas made it difficult for the company to maintain its profitability as in the earlier period. The environmental regulations are very important that the company needs to follow and it is also noted that the company is planning for them. 
[bookmark: _Toc151733327]2.3 Illustration of the outcome of the company after implementing selected business and corporate strategies to compete in the market and create competitive advantages over rivals 
2.3.1 Result Based on the Corporate and Business Level Strategies
The strategies of British Petroleum help the company to get some valuable competitive advantages in the market of the United Kingdom. The environmental impact of the company is reduced than the other British oil and gas companies. The renewable energies produced by the company create another threat to other companies in the market. Apart from this, other companies in the market of oil and gas are doing better in their operations as they are creating relationships with other governments whether BP PLC is focused on the domestic market (Santhosh Kumar, 2023). The immense competition in non-renewable energy production affects the company's activities in the market while it has a better chance to promote the business with renewable energy production. Environmental regulation plays a great role in the management of the company to maintain sustainability in the environment of the country and the government of the UK is supporting the company and helping to refine the business operations for upgradation.  
2.3.2 Competitive Advantages Based on Porter’s Five Forces Analysis
	Parameters 
	Proximity 
	Impacts 

	Threats of new entrants 
	Low 
	The existing reputation and brand identity of BP PLC cannot be replaced by the new entrants in the market. 

	Threats of Substitutes 
	High 
	The use of biofuels and other renewable energies can affect the profitability of the company. 

	Bargaining power of suppliers 
	Low 
	The company is one of the largest enterprises in the United Kingdom with a wide range of suppliers which would not be affected by the bargaining power of suppliers. 

	Bargaining power of customers 
	High 
	The bargaining power of buyers or customers can affect the business at its high prices by switching to another company. 

	Rivalry of Competitors 
	High 
	The company has some core competitors in the market such as Shell PLC, Gulf Coast, and others. These companies create great competition in the market. 


Table 4: Porter’s Five Forces
(Source: Self-created)
Analysis 
It can be analysed from the above elaboration that BP PLC has a good brand identity with its core products and services which help the company to grow the business and present itself in the international market (Hamdani and Wicaksono, 2023). At the same time, the competition in the market also affects business operations and creates threats. 
[bookmark: _Toc151733328]2.4 Discussion of how the selected company has tried to become more competitive while taking into consideration sustainability and the environment 
The sustainability concerns in BP PLC are significant to evaluate and understand its goals for the future are as follows, 
Purpose 
The main purposes of the company for sustainability are to get to net zero in 2025 and help the world by lowering the impacts on the earth. The company has five aims to care for the planet and improve the lives of people. The mission of getting to net seri was started in 2020 which would be accomplished by 2025 and the other aims would help the company to set out the paths which would be consistent with the goals (bp.com, 2023). This aim involves a reduction in carbon intensity in the production, inverse the proportion of inventment, active advocate policies and others.  
People 
According to the sustainability concerns of the company, it has some aims that involve enhancing the well-being of people, creating greater equality, sustainable livelihood, transition, and more clear energy for lower environmental impacts on the country. The company wants to engage the demand of more than 36 million people with additional customers in the future by 2023 (bp.com, 2023). Therefore, implementing 50GW of renewable energy would be developed by the company by the end of the year 2030 as expected.  
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Figure 3: The sustainability in BP PLC 
(Source: bp.com, 2023)
Planet 
The sustainability frame of the company focuses on developing the difference to the environment where the company operates. It has the actual aim of enhancing biodiversity, reducing carbon emissions, and other issues which can be covered by nature-based solutions. This aim includes increasing demand for sustainable purchasing, unlocking circularity and creating nature-based solutions.   
[bookmark: _Toc151733329]2.5 Recommendation for the company for further sustainability that can help the organisation to develop competitive advantages in the future 
The analysis of the strategic management of BP PLC indicates some places which need to be developed and it requires some additional recommendations which are listed below. 
R1: Implementation of the 3R (reduce, reuse, and recycle) approach
BP PLC can implement reduce, reuse, and recycle in the business production to avoid waste and extra charges in production. The company can reuse the waste and other raw materials like water and reduce the use of these natural elements in the business. It would help to secure non-renewable energy for future generations and increase sustainability in the business along with the environment (Hazboun and Boudet, 2020).   
R2: Expansion of the business in the developing countries 
The company can focus on market expansion in the international market basically in developing countries. As the developed countries are parts of the company already, it would be a good opportunity for the company to enter a new market with the production of renewable energy (Poirier, 2022). Therefore, the company can also use the charging points of electric vehicles as the key product as the growth in demand for electric vehicles is increasing day by day.  
R3: Using biofuel in business production 
The developing demand for biofuel for the lower impact on the environment would be helpful for the company to go with the trends. In the United Kingdom, the use of biofuel and biomaterials is increasing because of the change in the preferences of the customers (Taherahmadi et al., 2021). Besides, the rise of environmental concerns also indicates the advantages of using biofuel in the business for lower carbon emissions.  This would help the company to get an increase in business production with the rising demand for the products. 
[bookmark: _Toc151733330]3. Conclusion 
According to the analysis, it can be concluded that British Petroleum is one of the key players in the market in the United Kingdom. The company has a good brand identity that helps to support its international operations and has a loyal customer base in the international market. Therefore, its strategies and aims for the environmental impacts are also very influential and motivating. The approaches to sustainability concerns in the business of BP are also very impactful and would help the company to reduce carbon emissions and increase the production line. 
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