Case Study 3: Personal Convictions vs. Organizational Change
Context:
Maria, a long-serving employee, values tradition and stability. She believes that “if something works, don’t change it.” When the company introduces a flexible remote-work policy, Maria resists, arguing that physical presence ensures accountability and teamwork.
Her attitude influences her team, who start questioning the new policy. Productivity dips as employees feel torn between adapting and staying loyal to Maria’s stance.
Critical Thinking Challenge:
· How do Maria’s personal values shape her resistance to change?
· What strategies can leaders use to address these beliefs without alienating her?
· How can the organization maintain performance during cultural shifts?
Impact on Performance:
· How can this lead to a chain of negativity toward change?
· How could conflicting beliefs about what “good teamwork” looks like (in‑person vs. hybrid) affect cross‑team collaboration?
· What leadership actions could minimise performance dips?
· 


