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Discuss how the evolution of HRM facilitates the strategic development of an international hotel brand through workforce planning, recruitment and selection.
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Introduction
The following essay is on personnel resourcing and development for Hilton hotels under an international management programme. This will help students develop knowledge and understanding of the principles related to internal and external environmental factors of the hotel Hilton encompassing the interdependency of HR professionals and workers to provide customer service. Human resource management is a process including organising, managing employees and co-ordination. This method is used for hiring, recruiting, training and motivating employees within a company to achieve its mission, vision, and goals. The HRM plays a critical function in the hospitality industry, this adheres to all federal and local labour rules and regulations according to the industry standards. The essay will discuss the evolving practices that contribute to the strategic development of Hilton International Hotel and the support it provides in attaining its long-term goal.  This essay will focus on and discuss the strategic development used by the company to set itself apart from other hotels in competing in the hospitality industry. Further, workforce planning will be explained, with the right staff and right skills how the hotel identifies their employee requirements. 



Discussion
Human resource management evolution depicts the changing needs of the industry and the dynamic nature required for the workforce. The evolution shows how this has become a strategic partner from a primary administrative body to achieve the same goals.
The HR concept nowadays has become a strategic tool, thrusting to the forefront as a valuable organisation asset. Especially, after the COVID-19 pandemic HRM played an important role in navigating the uncertainties (Majercsik, 2023).
A noticeable change was observed in the evolution pattern of HRM, World War II showed a major change used for the growth of unionisation where HR started dealing with labour relations, bargaining and solving problems and benefits of employees. Before, 19th century HR had to deal with only personal management that included basic administrative functions such as maintaining records of the employees and wages (Marr, 2023). The late 19th century brought an enormous demand for change in the HRM because of the Industrial Revolution, a period of technological and social change. This acceleration introduced rapid growth of technology in the hospitality industry, where the manual process became mechanised with a radical change in the everyday work-life. The strategic tool started linking the HR and the goals of the company for achieving the targeted success (Taylor, L.C., 2019). During the progressive era, in the 1960s and 1970s, management started focusing on company development and strategic planning aligned with organisational goals. The adaptation and the evolution continue where the HR department now recognises employees as an asset who equally contribute to the success of the organisation. A noticeable change was observed during the early 2000s and the two decades after the introduction of digital technology in the management and business industry. The professionals were now easily able to drive data analysis with the ability to make more data-driven decisions (Marr, 2023). Further, the introduction and adaptation of Big Data and analytics with advanced AI tools completely changed the HRM concept, into data-centric functions. This provided the power to analyse and interpret a huge amount of data, and let them have a deep insight into the staff performance, engagement and satisfaction. The HR position was redefined after the innovations like AI, VR, AR, machine learning, blockchains, and people analytics. AI and machine learning automated huge tasks and helped HR in personalising the programs related to learning and development. Additionally, blockchain improved data security and Virtual reality started to help in creating immersive and realistic training sessions. The pandemic and the technology advancement continue pushing and expanding the boundaries of Modern HR. Further, the transition to remote work and the hybrid model requires a huge adjustment in HRM practices (Dominique-Ferreira et al., 2022).
HRM plays an important role in the hospitality industry and helps in strategic planning and decision-making in the company by ensuring that management will deal effectively concerning the issues of employees, and development, and will manage the interrelationship between employees and management. HR provides, plans and strategically aligns with the company to control the process and systems. The HR manager helps the organisation with the recruitment procedure where they identify the most suitable candidate for the company and recruit them to bring productivity to the industry (Price, 2023). Their work and role are to further provide appropriate training and development programmes introduced in the company according to the industry norms and trends. The department also checks the performance and the management of the employees and keeps them always motivated, happy and engaging. This managing department also looks into the compensation and benefits matters of the staff and compliance with legal rules and regulations and maintains the interrelationship between the employee and the organisation (Price, 2023). Additionally, the HR manager helps in raising self-worth and planning the workforce and helps in changing and implementing the management policy and culture smoothly. 
The strategic planning process of HR includes adequate staffing that helps in achieving the organisation’s goals. This process involves identifying the goals with objectives, and the firm’s ability, to forecast the future needs of the company. They determine and provide all necessary resources required to achieve the organisation’s goal and execute a strategic plan to mitigate the gap analysis (Haan, 2021). For example, conduct a questionnaire, and analyse past performance. This planning process includes demand forecasting, the process of predicting future HR needs in terms of quality and quantity. Further, supply forecasting is the process where the management gets a hold of the available resources to meet the demands, this helps in hunting talent from outside the organisation because the current employees are unable to fulfil the requirement (Haan, 2021). The labour demand and supply method are also used in predicting the future workforce environment. The method helps in developing a plan that links with organisations’ demand for quality staff. This can be addressed by training old employees or by hiring new employees in the company. The organisation with the help of HR assess the current capacity and forecasts supply and demand, leading to talent development a strategic planning. This includes the recruitment phase of the talent development process, including the job posting, searching social networks and motivating the current staff to recommend the people they know (Armstrong et al., 2020). Selection is next term to find the best fit from the pool of qualified candidates and this includes the interview and skill evaluation process by the proper forecasting of supply and demand. Hiring decides the suitable applicant for the vacant post with a job offer. Training and development come under this process only when the employees are introduced to company norms and they are on board to operate the organisation’s functions. This process includes employee remuneration that saves the company’s time and investment in the long run (Williams, 2021).
HRM contributes and occupies a pivotal role in the vast landscape of organisational growth and success. The seamless integration of HR becomes mandatory to have a positive impact, aligning with the firm’s objective, cultural identity and operational management. Strategies of HR help in bridging the gap in the market industry, HR indulge in gaining an in-depth analysis of the market needs and trends, culture and operational methods. HR managers work in partnership with several business leaders and establish a robust relationship with the evolving nature of the market and company.  Data-driven insights are essential for the management decision-making process. This helps the organisation make adjustments in real-time that contribute to achieving goals with company values (Griffis, 2023).
The recruitment stage and selection procedure are essential to achieve the objectives of an organisation and to grab a large market share in the hospitality industry. International hotels these days use a lot of methods to recruit and hire a suitable candidate for their organisation. The hotel uses both types of processes the traditional and technological media to recruit new employees for the company. First, the hotel identifies the need, and the value of the job, to ensure the proper and efficient delivery of the services. This needs to specify the grade the person specification and other necessary job descriptions. Further, comes the designing of the selection process where a designated panel is organised, a job is advertised and applicants are screened and shortlisted for the interview. The qualified students are then called for an interview on a fixed date and time in the company, with proper direction and the contact person details. The student then is made to perform an assessment and the evaluation sets the further decision of selecting the candidates (Dipen Pradhan, 2023). This process further conducts background checks and reference checks and then an offer letter is provided to the most fir student and the onboarding process is completed. The organisation uses HRIS or ERP to maintain and manage the employee data, the process is strictly followed by the legal and ethical considerations. This implements the guidelines by the labour law and anti-discrimination law to get the best suitable candidate for the company to retain for a longer time. 
Capturing and retaining the top talent in a competitive hospitality industry can face and defeat all the challenges in the talent-hunting procedure. The competitive market does not allow the company to waste time on a lengthy and drawn-out interview process. Hilton has restructured their existing strategy and has implemented one that grabs and attracts the attention of workers of the new generation. This organisation has adapted their recruitment according to the needs of Generation Z and millennials and has maintained its growth and success by utilizing online advertisement. This includes advertisement to social media, which reduces the complex issues of the application process, this organisation continues to be strategic in planning and organising the interview process. Hilton uses Hire Vue, a demanding digital interview platform that allows the hospitality entity to interview several candidates at once without the presence of a recruiter. They review the first stage video and screen whether the applicant is suitable or not in the first stage only. The implementation of this technology Hire Vue in Hilton has drastically reduced the 45-day time-to-hire process close to five days (Kurter, 2019). Gamification is another concept that creates an interactive and engaging experience for the applicants in their recruiting and retaining plans. This uses chatbots for initial assessments and video interviews in the next stage where they have to answer a series of questions including facial expressions by hiring an algorithm. Additionally, their social media accounts and the Hilton talent network are the best places that regularly provide updates to the recruitment and vacancy process (Hilton, 2024).
Hilton believes in the power of team members and actively participates in them for everything they do. They provide an environment of programs that support the team at every stage from joining to working and growing together at the organisation. The unique strategies at Hiltons and the HR management ensure the career longevity of the employees in the long run. This organisation has access and established recruitment operations centres that help in providing centralised recruitment expertise and services for the hospitality industry. The company invest and saves $2000 per team member to the owner by using VR courses and this provides a 25 per cent down in-seat learning duration. Further, Hilton is excelling in the hospitality industry and winning awards that attract a lot of investors and talents who are eager to work with Hilton. For example, the award and recognition at Fortune Best Companies to work with hashtag number 1 in 2020 and Forbes America’s Best Employers for Diversity (Hilton, 2024). 


Conclusion
Concluding the essay on personal resourcing and development using the concept of HRM and its importance in the hospitality industry, this reflected the evolution and adaption of HRM in the business market. The essay emphasised the impact of evolved HRM on the strategic development of the international hotel Hilton. The essay discussed the role of the HRM and its function aligning with the business. Further, the essay elaborated on the strategic HR planning process that forecasted the labour demand and supply that explains and helps the future workforce of a company. HRM facilitates strategic planning, recruitment, and selection processes for Hilton, paving its paths towards sustainable growth and success. The planning includes the analysis of the current staff and their performance whether they are suitable or not for the company. Thus, the essay finally concluded with the critical and importance of evolved HRM practices in the hospitality industry.
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