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INTRODUCTION

aim (United Nations World Tourism Organization, 2020). 

Venue.





1.Aiming to raise awareness of sustainability within hospitality industry is important to acknowledge.

2. That is why it is important for event to take place in such venue ‘London’ that will attract the attention of people….
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TARGET MARKET

A vast range of target





Hospitality professional,    Students,       Environmental activists,     Policymakers,   Sustainability enthusiasts
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DEMAND AND SUPPLY

best place (Johnson, 2020).

Sustainability. 

waste management and renewable energy resources (Smith, 2020). 





People want the best place to live in London, eat the best and experience the best of events 

Sustainable events are the necessity of today’s world. 

Introduction to waste management and renewable energy resources are important to be acknowledged by people (Smith, 2020)
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COMPETITION AND OPERATIONAL FACTORS

Competition

idea of innovative event management and attractive customers attention (Green, 2020).

Operational factors

most important operational factors (Brown, 2020). 

priority throughout the planning (White, 2020).





Hospitality industry in London is competitive because there are numerous hotels numerous hotels and restaurants that are providing venues for people that are likely to come forward with an idea of innovative event management and attractive customers attention (

Competition:

Several competitors in the hospitality industry are also promoting sustainability.

 VENUE AVAILABILITY

There are two well-known locations available for this kind of event that are based on sustainability and those are the crystal and the good hotel in London. 

They are also known as green certified hotels because they are in the centre of London, and they have a way of providing sustainable meeting environment and event spaces.Operational factors

most important operational factors include the venue selection, event planning, marketing, stakeholders' engagement and event logistics (Brown, 2020). 

Apart from this practises related to sustainable event will be prioritised throughout the planning and execution process of this event that will identify energy efficient resources and ecofriendly transportation (White, 2020).
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Resources and Staffing Needs

                  RESOURCES

Location.



The catering.



Audio visual equipment's and sound system  (Taylor, 2020).

                STAFFING NEEDS



What does this kind of events involve? (Harris, 2020).





Staff training.











When you should be in the centre of London where it will be easier for people to join. 

The catering system will be locally sourced that will include organic ingredients. 

Audio visual equipment’s and sound system will also be provided by the local sourced firms 

Staffing needs

Most of the time these kind of events involve event planners, volunteers cover Technical Support, catering staff and guest speakers to provide acknowledgement about the sustainability factors of this event to people (Harris, 2020).

At the same time, the staff will also be trained on the prospect of sustainability principles and will be provided with the knowledge of promoting sustainability practises throughout event



Staffing Needs:Hiring knowledgeable and passionate staff is essential for delivering a successful sustainability event.

A survey by Event Manager Blog found that 85% of event organizers believe that staff training is crucial for implementing sustainability practices.
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Financial resources & revenue generation

Revenue generation



Financial resources

.





Revenue will be generated from sponsors, partners of event, selling tickets and grants for ecofriendly projects.

Venue Availability:Choosing a sustainable event venue is critical for minimizing environmental impact.

According to the International Association of Conference Centers, over 50% of conference centers worldwide have implemented sustainability initiatives.
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Incomes and expenditures

Incomes



Tickets: £85X750= £63,750

Sponsors and partners: £35,000

Eco-friendly grant: £4200

Food:   £26,250

Merchandiser: £17,500





Total incomes: £142,500

Expenditures

Venue: £6,750

Marketing and administration:                       		   £4,200

Equipment and sounds system: 			    £3,700

Special Guest: 						    £4,200

Staff:    £9,500 

Miscellaneous: £27,000   

total expenditures: £51,650



£96,850 in profit







Contingency plan



 VENUE AVAILABILITY AND CONTENGENCY



There are two well-known locations. 



 Green certified hotels.





 VENUE AVAILABILITY

There are two well-known locations available for this kind of event that are based on sustainability and those are the crystal and the good hotel in London. 

They are also known as green certified hotels because they are in the centre of London, and they have a way of providing sustainable meeting environment and event spaces.

Contingency Planning:Developing contingency plans for unforeseen circumstances ensures the event's smooth execution.

The National Center for Spectator Sports Safety and Security recommends creating contingency plans for emergencies, weather disruptions, and technical failures.
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Swot analysis

Strengths

Weaknesses

Opportunities

Threats





Strengths

Central location of event and strong partnership with stakeholders and organisers that already have proper experience in organising events.

Weaknesses

High competition in the market and budget constraints as well as logistical challenges are the most important weakness of this event that needs proper solution.



Opportunities

There is a lot of chances for innovation and design specifically related to networking opportunities and public awareness campaign.

Threats

Uncertainties in the external factors will have an adverse effect on this events as well as the economic growth of UK
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PESTLE ANALYSIS

POLITICAL



 regulation of government (King, 2023).

ECONOMIC

Political instability.

ENVIRONMENTAL

Increasing the awareness

LEGAL

Safety standards and wellbeing of people.

TECHNOLOGICAL

Virtual reality and augmented technology.



SOCIAL

Cultural and social impacts (Edwards, 2021).







POLITICAL

The changes in the regulation of government can have a huge impact on the workability of this events (King, 2023).

SOCIAL

Cultural and social impacts are involved in these events so this will attract a lot of tourists from around the world if properly managed (Edwards, 2021).

ECONOMIC

Political instability have an impact on the profit margin of these events. When economy downturns, this will lead to reduced corporate spending.

TECHNOLOGICAL

Virtual reality and augmented technology will have a deeper impact on the management of overall event because it promotes key knowledge and promotes innovation

LEGAL

Safety standards and wellbeing of people is important and will increase the chances of success for an event. This will ultimately increase the economic growth of the country 

ENVIRONMENTAL

Increasing the awareness of environment and describing their issue in event will increase the knowledge of people within the  mindset of people.















Financial Resources and Revenue Generation:Budgeting for sustainability initiatives, marketing, and staff expenses is necessary for the event's success.

According to the Events Industry Council, the global meetings and events industry generated over $1.07 trillion in direct spending in 2019.
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