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Entrepreneurship carries a unique blend of characteristics, motivations, and traits which distinguish the successful entrepreneur from others. However, hotel entrepreneurship in the hospitality industry is certainly subjected to more severe challenges due to its dynamic market, high expectations from consumers, and a need for incessant innovation (Meteab, et al., 2022). This essay critically examines some entrepreneurial traits and motivations using academic theories and models which are further supported by examples from proven and successful hotel entrepreneurs (Barringer & Bruce, 2014). The analyses focus on four distinct traits and motivations: innovation, need for achievement, extraversion, and adaptability, as exemplified in case studies of real-world hotel entrepreneurs.
Among the salient attributes of entrepreneurs is the innovation element which Joseph Schumpeter highlighted in his Theory of Innovation. In his theory, the entrepreneur was defined as a person who brings new combinations of production, new products, new markets, or new organisational methods that disturb existing markets and that bring forth value; it is through this "creative destruction" that competition is fostered and economic growth furthered (Beaver, 2002).
Conrad Hilton, founder of the world-known Hilton Hotels, is a perfect example of Schumpeter's theory of innovation. He transformed the hotel industry into a whole new dimension by launching a series of firsts in the hospitality sector. The essay highlights that Hilton Hotels became the first one to use air-conditioning in all its rooms, and central telephone systems, and even pioneered the idea of booking a hotel room through a centralised reservation system, which was significantly ahead of his times.
Schumpeter's creative destruction was revealed in Hilton innovations that set new trends in this industry. These innovations brought destructive forces within traditional hotel management as they compelled competitors to follow or lose competitive battles (Kew & Stredwick, 2013). The innovative strength of Conrad Hilton resonates with Schumpeter's theory of innovation, where the entrepreneur plays the role of a disruptor (Burns, 2011). One should concede that such new technologies and systems introduced would not only increase the operation in effectiveness and efficiency within Hilton hotels but would also redefine the experiences of guests in the hospitality industry (Iansiti & Lakhani, 2014).
The essay highlights the second major entrepreneurial characteristic that David McClelland describes in his motivation theory is the need for achievement. Need for achievement is that urge by an individual to make it, to achieve or complete complex tasks, and to attain elusive or difficult goals. Entrepreneurs with a high need for achievement, particularly, seek personal responsibility in problem-solving, calculated risks, and constant feedback on their performance (Chandler & Lyon, 2001).
A typical example of an entrepreneur who needs to achieve much is presented by the founder of Holiday Inn, Kemmons Wilson. He was provoked by his family's vacation frustration over the inconsistency of the quality and family-friendliness in hotels. The essay shows that he decided to open a chain of standardised, affordable hotels for middle-class families.
What Wilson wanted for Holiday Inn was to have achieved something in the hotel industry that is, change it by offering predictable and reliable accommodation for families. His personal need for achievement in this regard underscores his energetic and hands-on management style: running the company with zeal and not stopping in his pursuit of growth, which made Holiday Inn one of the largest hotel chains worldwide (Kovach & Cathcart, 1999).
The entrepreneurial story of Kemmons Wilson supports McClelland's Need for Achievement theory. The essay explains that his dissatisfaction with the status quo in the hotel industry inspired him to develop a new idea about a hotel, and he pursued the need to excel by the rapid growth of Holiday Inn. He was characterised as an entrepreneur by his need to achieve because he always took personal responsibility for the success of the business and constantly looked for new expansion opportunities (Chishti & Barberis, 2016).
Extraversion is one of the Big Five personality traits. An individual characterised by sociability, assertiveness, and enthusiasm is characterised by extraversion. The entrepreneur who shows high levels of extraversion can fairly easily build strong networks with stakeholders who support his business and communicate effectively with them, as well as lead teams with great energy and charismatic leadership. The essay states that entrepreneurs are more likely to be prepared for risks and innovation as they thrive well in social environments and interact with many other people.
Sir Richard Branson of Virgin Hotels stands as the epitome example of an extroverted entrepreneur. Branson's adventurous spirit and his readiness to take calculated risks upon things that most people consider reckless have been central factors behind his success as an entrepreneur. A bold and unconventional businessman, Branson used his extroverted nature to foster relationships with employees, investors, and customers and was a principal facilitator of entrepreneurial ventures, such as Virgin Hotels (Chung & D’Annunzio-Green, 2018).
Another sense in which Branson's extraversion is manifested is in the style of his leadership. Branson has been a friendly and enthusiastic approachable personality, which helped him create a positive corporate culture at Virgin Hotels. He can connect people, and because of that, he can create an exciting and vibrant environment that leads to the success of the Virgin brand in its hotel industry expansion.
The Big Five personality trait of extraversion that best suits Sir Richard Branson for his entrepreneurship is his management style. He attracted people in their thousands to establish his global business empire. Branson's extroverted nature helped him network effectively to seize opportunities that could lead to great fortune and is one of the most renowned entrepreneurs in this world (Jensen, et al., 2020).
The essay highlights that one of the key entrepreneurial skills is adaptability, specifically in an industry such as hospitality, which goes through rapid changes in market trends, customer requirements, and the economy in general (Deakins & Freel, 2009). As highlighted in Dynamic Capabilities Theory by David Teece, Gary Pisano, and Amy Shuen, for a company to succeed for the long term, it needs to be able to adjust over time to changes in the environment using both its internal and external competencies. Flexible entrepreneurs are more likely to achieve success in an unstable market. A good example of a flexible entrepreneur is Robert Kuok, founder of Shangri-La Hotels. He built his hotel empire by strategically adapting to the changing needs of the Asian and global hospitality markets (Dollinger, 2003). For example, when he opened the first Shangri-La Hotel in Singapore in 1971, he thought there was a growing demand for luxury hotels that merged Asian hospitality with international standards. Over the years, Shangri-La has modified its services to suit the expanding global market but stayed true to the brand's unique Asian personality.
The essay asserts that there is adaptation to market trend. Kuok expands aggressively just when most of his competitors confirmed an earlier withdrawal. Most hotel chains have focused on the Western market, while Kuok spots a gaping hole in Asia and in the Middle East, fastening Shangri-La as a premier luxury hotel brand in those regions.
The entrepreneurial story of Robert Kuok applies perfectly to the Dynamic Capabilities Theory, as his flexibility in modifying Shangri-La's business model and responding to ever-changing conditions in the market is what has made the brand thrive (Hart, et al., 2020). Kuok's perception of the ever-growing luxury demand for hotels in Asia and the strategic decisions he made to improve his services based on customer preferences that keep changing exemplifies flexibility as a means of ensuring a competitive edge in the hotel industry.
The essay elaborates that four entrepreneurial traits and motivation were discussed: innovation, need for achievement, extraversion, and adaptability. Each one of these accounts for different sides of successful entrepreneurship. Each one of the four traits leads to entrepreneurial success but appears in different ways depending on the individual entrepreneur and the business context.
For instance, while both Conrad Hilton's innovation and the response of Robert Kuok on changes in the market represent a response entrepreneurs can make against market change, in contrast with Kuok's, Hilton's posture is a market disruptor through technology (Hermayanto, et al., 2023). The essay argued that the need for achievement of Kemmons Wilson provides him with standards for middle-class families in terms of the quality of hotels. Sir Richard Branson's extraversion gives him the energy to foster an effervescent brand appealing to a mass customer base.
While innovation and adaptability directly impact the operational dynamics as well as the market position of a company, extraversion and a need for achievement are more latent motivators that shape an entrepreneur's leadership style and personal drive. However, all of these traits interrelate in influencing entrepreneurial success (Hefer, et al., 2015). Both, for instance, had demonstrated the flexibility that enabled both Hilton and Kuok to innovate and capitalise on the trend in the market. Branson and Wilson both came across as having a very high level of personal motivation as indicated by their extraversion or need for achievement.
Entrepreneurship and all the driving traits behind it have been under intense study within various theoretical frameworks. The essay outlines that researchers have extensively studied motivations and distinctive characteristics that set successful entrepreneurs apart, especially through Schumpeter's Theory of Innovation, McClelland's Need for Achievement, the Big Five Personality Traits, and the Dynamic Capabilities Theory. In each of these theories, researchers have used a different perspective in evaluating the process of entrepreneurship, and further literature-based research has elaborated on those foundations (Hisrich, et al., 2013).
The Theory of Innovation, propounded by Joseph Schumpeter, is probably the most often cited in entrepreneurship literature and indeed is associated with the theme of "creative destruction." According to Schumpeter, entrepreneurs are generators of economic development because they introduce new combinations of resources, products, and processes and destroy the structures of old markets. Later scholars have expanded on Schumpeter's contribution to further buttress the role of innovation as the keystone of an entrepreneurial spirit. For example, Fagerberg (2003) has argued that innovation is at the base of competitive advantage and long-term competence in volatile markets. In the hospitality and leisure sector, innovations can lead to huge breakthroughs in customer services or operational efficiency, as perceived at high levels with recent technological innovations by entrepreneurs like Conrad Hilton (Homburg, et al., 2017).
There is also more recent research that has recognised that innovation is no longer limited to the technological or single-dimensional forms but rather includes organisational and process innovations by Drucker (1985). With this broader conceptualisation, innovation in the hospitality industry is now considered a critical component to distinguish businesses from crowded activities (Ottenbacher & Gnoth, 2005).
The essay also reveals that David McClelland's Need for Achievement (nAch) theory still forms the basis of the motivation to be undertaken by entrepreneurs. In his arguments, McClelland believes that people with a high need for achievement are motivated by achievements, challenges and responsibility over their success. Therefore, entrepreneurs would be best suited to have this characteristic as it propels them to undertake ventures requiring risk-taking and problem-solving.
The Dynamic Capabilities Theory, formulated by Teece, Pisano, and Shuen in 1997, postulates that a firm's unique capability to adapt, integrate, and reconfigure internal and external competencies to address a changing environment is the origin of sustained competitive advantage. This theory is very applicable to industries such as hospitality, where there are changes in markets and customer preferences (Huang, et al., 2004).
This theory has been applied to help explain entrepreneurial success (Blundel, 2017). Dynamic capabilities are extremely important for firms within the entrepreneurial sector because they operate in volatile markets; thus, they need to reap opportunities while trying to reduce threats. In the hospitality sector, an entrepreneur such as Robert Kuok, founder of Shangri-La Hotels, shows how dynamic capabilities, such as adaptability and foresight, improve the position of a firm amidst competitive and dynamic forces (Mayo, 2004).
The essay finalises that successful hotel entrepreneurs possess a wide range of traits and motivations that contribute to their competencies for success within the complex and competitive landscape of the hospitality industry. These characteristics, whether innovation, the need to achieve, being an extrovert, or adaptability, are well-founded in empirical academic theories such as the Theory of Innovation by Schumpeter, the Need for Achievement by McClelland, the Big Five Personality Traits, and the Dynamic Capabilities Theory. Real-life cases of Conrad Hilton, Kemmons Wilson, Sir Richard Branson, and Robert Kuok show how the latter are presented in practice, thus underlining the role that entrepreneurial characteristics have played in determining the success of these hotel ventures (Millan & Rossiter, 2006). 
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