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Introduction.
The purpose of this assignment is to establish the role of Social Enterprise in society. Some of the areas that will be looked at whilst writing the assignment will be: What is a Social Enterprise defined as? What are the advantages, or disadvantages of Social Enterprise, how they benefit society? What is society defined as? Do Social Enterprises work? How has Social Enterprise grown? 

How is a Social Enterprise defined? The Welsh Government define Social enterprise as 'A business with primarily social objectives whose surpluses are principally reinvested for that purpose in the business or in the community, rather than being driven by the need to maximise profit for shareholders and owners. (What is it all about? » Social Enterprise UK, 2019) Social Enterprise UK define a Social enterprise as: Social enterprises are businesses that are changing the world for the better. Like traditional businesses they aim to make a profit but it’s what they do with their profits that sets them apart – reinvesting or donating them to create positive social change. (Wcva.org.uk, 2019) From the information researched it is clear to see that Social Enterprise is defined as a business that give back to their local community, unlike a normal business that’s main purpose is to make a profit for its owners or stakeholders, investing in society is not an important factor for business where as it is a key factor in Social Enterprise. 

How is Society defined? Cambridge dictionary define society as a large group of people who live together. (Dictionary.cambridge.org, 2019) This can also be described as a community.
Society and Social enterprise go hand in hand, the social enterprise relies on community support to survive and the society are rewarded by the social enterprise reinvesting profit into the local community. A good example of this is Xcel bowl. Xcel bowl opened its doors in June 2013. The bowling alley was set up by Towy Community church, some parishioners of the church re-mortgaged their homes to raise the fund to support the project. They believed in their plans enough to risk losing everything in order to give something back to the community. A common issue with starting a Social Enterprise is funding, there are grants available to start, however there are restrictions to getting funds and the application process can be very lengthy. Banks are unlikely to support a Social enterprise due to the risk involved in starting up. Whereas a business would have assets that can be secured against debt a social enterprise doesn’t. The investors in Towy community church would have had to carry out extensive research on the needs of the local community, what members of the community required from them, for them to be successful, and limit risk to their investment. A SWOT analysis would be an example of a tool that may have been used in the initial phase of starting the project. A Swot analysis measures the strengths, weaknesses, opportunity, threats, and gives a broader outlook of any issues that may arise. A PESTEL analysis would be another tool that may have been used to help evaluate external factors, PESTEL stands for political, economic, social, technology, environmental, and legal, all of which could play a big part in the development of the project, as they are not things that can be controlled solely by the organisation. For example, if government decided that they were raising the level of VAT to twenty five percent, the organisation would have to follow suit, which would mean that overall costs would raise, or profit margins would have to be reduced to absorb the inflation. As a social enterprise this would make it more difficult to make a profit and be self-sufficient. Xcel bowl was set up as a Social enterprise, initially it brought seventeen jobs to the local community, six years on it now employs over forty people, that’s forty people now in work, in turn this reduces the unemployment rate and helps put tax payers money back into the community. It also means that more people have stable income to spend in their local community supporting other businesses keeping other people in work. The Social enterprise has grown to supply more than just a bowling alley, the profit generated by the initial plan have enabled them to fund other projects, such as the food bank, a charity shop, and a furniture shop. “Xcel Bowl is about more than just bowling. We love Carmarthen and the  people who live here. We wanted to create something to help Carmarthen thrive! So we came up with the Xcel Project. At it's centre a Bowling Alley, bringing jobs and investment into Carmarthen as well as a community gathering space. All our profits go towards supporting local people in need through Carmarthen Foodbank, Xcel Community Shop and Xcel Furniture.” (Xcelbowl.co.uk, 2019)
What has happened to society, the local community groups that were so close years ago. In the mining era community was an important thing, there were no computers, very little technology, people had to physically speak to one and other verbally face to face, not like today where people often communicate via social media or text message, or other forms of digital communication. People never see each other anymore or share ideas, everyone seems isolated. Vast use of tech solutions is likely to result in poor social skills. “Business meetings are held over Skype and kids chat in messenger rather than call on granny or meet up with a friend in person. On the face of it, technology appears to create global network bringing people together. But in fact, this replaces real-life communication and ends in social isolation” (Kidslox - Parental Controls App for iOS & Android, 2019) The socialising aspect of life has disappeared, communities no longer get together to celebrate special occasions and many relatives only see each other at funerals or in unfortunate circumstances. The cost of going out and socialising has risen dramatically in the last ten years, unfortunately the rate of pay has not increased enough to override this, making it physically impossible for families to go out spend some quality time together, or out with friends to share experiences or issues. Social isolation has caused a dramatic increase in cases of depression, and anxiety disorders, because people no longer socialise, they are no longer sharing issues, and it is harder to communicate when they do.

Social Enterprises have a positive effect on society. Xcel Bowl for example provide a service to society, and in return put all profits into community projects. Xcel charges customers for bowling, this form of income is used to pay wages, and overheads such as electricity and maintenance costs, however any funds that are left after covering cost are reinvested. Xcel have reinvested money in the food bank,  which helps people who are suffering financial difficulty for whatever reason, they can get in contact with the food bank and will receive a food parcel in order to keep their families fed until their financial crisis comes to end. However, Xcel don’t stop there they go the extra mile they signpost members of society in the correct direction to get help to recover from their crisis sooner and use their links in the community to help people in need. They also have a charity shop where donations from members of the public are sold to reinvest in community projects, they also give clothing to people in need after crisis, and finally they have a furniture shop where furniture is donated tested and resold to create an extra income, some of this furniture is also given to less fortunate people, possibly moving into their first home, or following a disaster of some sort. All the above benefits society. Xcel employ people from the community, and they use local suppliers for the food sold in their café, which is supporting local businesses, and bringing money into society, keeping people in employment, whilst for filling their objective. Although Xcel rely on donations, it is important to bare in mind that they are not a charity.  They differ from a charity, “Whilst charities often fund their good work through donations and fundraising, social enterprises often sell products or services, in order to reinvest their profits”. (Gullands.com, 2019)

Some may argue that there are disadvantages to Social Enterprise in society. However, there is little evidence to suggest that Social enterprises cause much if any negative impact in society. Social enterprises often pick a social issue or problem in an area of their choice, normally in a small community or town. Then after the social issue has been identified social enterprises then investigate their findings until they are certain. This is done through market research, field analysis, observation methods or community needs assessment surveys. This limits negative impact on society.
According to a report published by the Department for Business Energy and Industrial Strategy in 2017, There are an estimated 471,000 UK social enterprises overall. This is made up of 99,000 social enterprises with employees (Assets.publishing.service.gov.uk, 2019) Social enterprise was first established in the 1970, and it has grown vastly in the last four decades. The fact Social Enterprises still exist show that they work and new ones are constantly opening. In 2017 this created over 99,000 jobs, that’s 99,000 more people in employment. The same report shows that over 60 million has been reinvested by social enterprise into society, that on its own is a huge amount of funds being ploughed back into local communities and funding local projects. 

[bookmark: _GoBack]From the evidence throughout this assignment it is clear to see that Social Enterprise plays a huge part in todays modern world. There’s the huge potential for reinvestment into society from profits earned after deductibles. But one thing that has not been highlighted is the fact that they bring communities back together. Xcel for example offers an affordable day or evening out for families, reducing the communication barrier. They offer advise for people suffering from crisis, help people back on their feet. They provide people with a safe environment in which they can share issues, spend time with their loved ones face to face. Signpost people going through difficult times, not by email, or any form of digital media by simple face to face communication.  Xcel have brought jobs to the community, both paid and on a voluntary basis. This encourages people who are stuck in the house to come out communicate meet new people and share experience, creating the communal feeling that once ruled society. Xcel have a huge impact in society. 




 
