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The entire project revolves around the promotion of Skills for the workplace program of the UWTSD. Developing skills in students is very necessary for them to face various challenges in the future, and also helps the students to become a potential candidate for any job (Alismail, 2015). Therefore, our team had set out the aims and objectives of our project to find people to take part in the program and prepare themselves for their employability. 
In order to plan for the successful implementation of the project we have prepared a tool for making the task easy. The Quad chart which is a brief portrayal of a study written across four quadrants (Ford, 2015). They are used for various communication and planning purposes and helps the project undertakers to briefly outline what they are about to achieve in the project and how. 
· For planning a project the most important step is to set the aims and objective of the project. This is an important tool as it helps in the progression of the project in the right direction (Zina, 2021), here for the promotion of the Skills for the Workplace Program, and thus recruiting the potential candidates for the program. 
· Ensuring the stakeholders of the project gives an idea of the involvement of the people in the project and also the ones who will be benefitted from the success of the project (Butt et al., 2016). The team members of the workplace program, the UWTSD, the community members and the Local Learning Authority are the stakeholders of the project undertaken. 
· Listing down the desired results acts as a tool for helping to plan the process accordingly, in the project finding the target audience, finding potential students for recruitment in the workplace program, creation of the promotional materials for the program, having a good team work and communication for the success of the project and also obtaining the feedbacks from the previous students on the benefits they enjoyed from the program, are the desired outcomes aimed for the project undertaken. 
· Ways for measuring the success of the program helps to assess the impact of the actions taken for the implementation of the project (Parmenter, 2015). Using this tool helped us to jot down the important ways in which we will measure the success of the project and ensure that the aim of the project is achieved. For this we received the feedback of the students taking part in program and this helped us to understand how successful the program was for them to develop their workplace skills. 
Advantages of Quad chart: 
· Reduces the need of going through the lengthy project proposals every time. The Quad Charts help the people involved in the project to more accurately evaluate the needs and requirements for the completion of the project. These are also shared with the leaders of the project or the organisation undertaking the project for reviewing and discussing about the things that should be further done in the project. 
Disadvantages of Quad chart: 
· Since it’s a brief knowledge of the project, important details might get missed. The Quad charts cannot be used for representing the entire project because of the lack of important details in it. Since the Quad Charts does not include the important details of the project, using it for the discussion about the project might be risky. 
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