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                           Introduction                                     
 Brief description: 
What makes a leader? Strong enthusiastic and amiable behaviour? Capabilities to turn the worst situations into some of the greatest opportunities. Leading a group of people through thick and thin making sure everyone makes it across? These are some of the leadership traits a person is decorated with, full of responsibilities, when the person takes on the role of a leader. 
Mullins (2008) defines leadership as: ‘A relationship through which one person influences the behaviour or actions of others.’  In the world of Business and entrepreneurship among a lot of names there is one that echoes greatness and versatility, and that name is Sir Richard Charles Nicholas Branson, also known simply as Richard Branson, founder of Virgin Media, the magazine called STUDENT, that too at the young age of 16, Virgin Mail Order Records, Virgin Atlantic Airlines and other such famous and innovative companies. 
Richard Branson is a fine man and a role model to entrepreneurs on a global scale! He is seen as the man that can overcome any obstacle as one of his famous quotes state; “Business opportunities are like buses, there’s always another one coming.” This is to testify his continuously adventurous and risky ventures where he took risks and weighed the rewards and found a way to make it work! When one way of business seemed to stop working, he would jump onto the next best opportunity and make that his main goal and make it work.  
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Nature:
Sir Richard Branson was always quite the risk taker, as if the entrepreneurship was in his genes. He studied till the age of 13 in the all-boys Staincliffe School in Egham Surrey. He almost failed due to his difficulty with education. He also had Dyslexia which may have caused further difficulties for him to study or get a formal education. He was then transferred to Stowe School, a boarding school located in Stowe, Buckinghamshire, England. However, at the age of 16 he decided to drop out and start a youth-culture magazine by the name of STUDENT, which launched in 1966 and sold over Eight Thousand Dollars’ worth in advertisement.
Nurture:
Sir Richard Branson had an ordinary childhood, however his mother, Eve Branson, being an entrepreneur, and flight-attendant, most likely played an important role in his decision-making phase when he chose to pursue his career. His father, Edward James Branson, was a loving and caring man who supported Richard in all his life decisions. 
When Richard dropped out he talked to his father about it and James had at first been taken aback a bit, however once he realised that his son had a dream and a goal, he told Richard to go ahead and make his dream come to fruition. His mother was strict and believed that her children needed to be able to stand on their own two feet. The result of this can clearly be seen now with his success and capabilities. In 1969 Sir Richard was living in London, engulfed by the British music and Drug scene, he decided to start a Mail Order Record Company, and so began his journey towards becoming a world-renowned business magnate. 
According to Vroom’s Expectancy Theory an individual is motivated when he/she believes that there is a correlation between effort and performance and that favourable performance will yield desired reward. This reward is believed to satisfy important needs and the desire to satisfy such need is strong enough to make the effort worthwhile (Vroom, 1964) 
Considering this Motivation theory, Richard Branson was motivated enough to make efforts that would bring him his desired reward. Motivation is what causes behaviour (Fejes, 2008) and we can see this is what lead him to take risks and earn the rewards through hard work. I strongly believe that he too believed in his entrepreneurial dreams enough to dive headfirst into it by dropping out of school.
Timeline or themes:
Sir Richard Branson’s business timeline is a unique and daringly adventurous one. However, it is still a good timeline. All his exploits took place when that environment or situation or setting demanded it. He did not waste too much time and all his business models were timed very perfectly in order to coincide completely peacefully with each other aspect of his business plans. Some risks were taken, and some parts of his business ventures simply started off as a joke, for example the Virgin Atlantic, which took off quite literally and made him fortunes. 
His quote “You don't learn to walk by following rules. You learn by doing, and by falling over.” Signifies the many risky and unorthodox steps he has taken in order to be as successful as he is now, and he did so by experiencing and learning from his failures. Some of his businesses plans like the Virgin Cola, or the Virgin Brides failed to catch on, but he learned from his mistakes and flourished. He is a role model for a good timeline person, as he did not quit when he hit an obstacle and instead, he either adapted to the new situation or overcame the adversities. 
Context:
Richard Branson started off just exploring the deeper ends of the water and experimenting with personal capabilities and preferences. He dropped out of school and started a Magazine which gave him significant fame as he disseminated 50000 copies of his magazine. He took his experience in being surrounded by music and started the mail-order record company which caught on really quickly as soon as Mike Oldfield recorded his Tubular Bells track under the Virgin Records label and this brought in more and more artists to rally behind Virgin Records. 
Branson has been continuously taking advantage of what the situation or environment demanded and supplied accordingly. Take Virgin Atlantic again for example, he took care of a situation where many people were stuck and desperate to get out of. Each experiment that Richard tried out was directly influenced by a need or requirement of the time. This strategy has brought him fame and success by many folds. As time went on, he expanded to Australia with his Virgin Australia, formerly known as Virgin Blue, which is called the fastest growing virgin company ever. 
Richard brought Virgin Trains to the UK to enable super-fast commutes. He took his company and made it a global venture from the United Kingdom to Australia to the United States of America. He brought in Virgin Mobiles, with the help of Sprint which later takes on 49% of the stakes of the company. Just avoiding the rough patches for a while, we can see that the company or well companies were and stayed relevant and in demand until a new venture either replaced it or improved upon it. And this timeline control, again avoiding the pitfalls and downfalls or backfires, is quite a magnificent feat in on itself by Richard Branson. His success and contributions in the entrepreneurial scene have provided him the honour of being knighted by the Queen of England. 
Motivation: 
Sir Richard Branson in his talk about the A to Z of business states that M stands for motivation and that it is extremely crucial not just in business but in everyday life as well. He says that it is a sad occurrence to be going through life in an unmotivated fashion. His best key is he motivating his employees to achieve the company’s goals is by developing other leaders in his company. He gets this opportunity by other subordinate leaders who like him or just simply lead them as an example, he is been doing this then he is likely to motivate young leadership in the company among the subordinate leaders (Salvendy, 2001).
In this case, Branson allows his subordinates to challenge him intellectually and come up with better solutions than he provides to them. His belief is that dealing with people in this way might be hard and not enjoyable, but the rewards for this leadership style are bountiful (Dearlove, 2009). In this regard, he encourages his subordinates to challenge his decisions whenever they are not comfortable with them and if possible, suggest what he should do to improve the company.


According to him, when one is motivated it helps to inspire and motivate others and in turn keeps the individual motivated longer. Motivation is something that comes around and goes around, which keeps the morale for the whole workforce up a few notches. "Motivation is generally understood to denote the strength of a person's desire to attain a goal" (Schmidt, Palminteri, Lafargue, & Pessiglione, 2010). 
Richard Branson and his team at Virgin employ a few different techniques to keep their employees motivated and in high spirits. Richard himself is a highly motivated and motivational person and the way he acts and interacts with everyone is quite the motivation. This means that employees work independently and consult or meet Branson when necessary (Mills et al., 2007). Accordingly, the virgin group ends up being one of the companies with effective leadership. 
He has also been able to motivate other people working in the virgin group to act boldly without doubting their decisions, as he himself has been doing. At the same time, his charismatic leadership style has been effective in leading managers from different parts of the world (Steers, Sánchez-Runde, & Nardon, 2010).
However, the team does hold trainings, talks, conferences, and seminars to bump up the morale of the employees. Richard Branson cares for his staff and believes that they come before the customer and that is because if the employee is one hundred per cent proud to be working with them, if they are proud of the brand and if they are happy with the treatment they receive they’ll be happy and smiling which in turn will engage in a healthier and nicer customer experience. This type of thinking goes well with the McGregor’s Theory X and Y. 
Communication: 
Branson regards leadership as an art; therefore, he allows his employees to act freely in performing their duties (Odu, 2009). This leadership style helps leader as a good communicator with his employees in his company to work hard and make independent decisions without bothering him much.    
Richard Branson believes that among five key skills that an entrepreneur must poses to be successful, Communication is one of the most important skills. This is because according to him, communication is what makes the world move, it is one of the only things that facilitate human emotional and spiritual connections, it is something that allows a person to improve and benefit from a circumstance, to grow and go forward along the lines of progression. 
He believes that communication is not just about speaking to someone or reading something, it is all about understanding the true meaning of what is being said or in some cases what is left unsaid. His ideologies and practices about communication drives the team toward brilliance and success. He can talk to his employees and staff and just as he treats everyone else, he treats every member equally with a smile which makes him a great communicator and a great leader.
Critically assess their leadership strategies: 
There are 10 rules that he follows which makes him such a great leadership role model and has given him so much success over the years. The first rule says to follow your passions. Richard has always followed his passion and keenly admires and appreciates someone if they follow their passions and, in a way, break the chains and become unique. However, there’s a catch, you should always notice and keep in mind to “protect the downsides” which means to be weary of things that might ruin you and avoid those circumstances. 
Richard is a believer in philanthropy and is always willing to give to the community and to the people. He believes in doing some good and helping the world out little by little if necessary. The third rule to be a successful leader is to believe in the business. He states that a passionate belief in a business and personal objective can make or break the whole deal. And that if one isn’t proud of their own work then why should anyone else be proud of the individual’s work.
Having fun is also a key factor that can make a true leader. Richard Branson recommends breaking down the barriers and hierarchy with parties and events to enable the employees to feel comfortable. Richard Branson like to take on risky ventures and along those lines sometimes he faces a lot of difficulties and a lot of failures. He tells everyone that it is all part of the grand scheme and that one should not give up in the face of adversities.
The sixth rule is simple and straight forward and insists that the leader listen to the team and their ideas instead of completely dominating over them. And in addition to that leaders should make notes of essentially potential ideas. He says an entrepreneur must master the art of delegation, they need to know their limits and hire people who can do the job better or perhaps more effectively. The next rule to be a great leader is to know when to get out and meet new people instead of pushing work hours all day and night. Actively building healthy relationships within the company is just as important as being able to communicate with employees.
Speaking of communication, Branson believes that there are no barriers between levels of employees and urges the CEO to remember that they are defined by their teams. And the last rule is to be happy. Simply enjoy the pursuit of happiness and success with everyone around you so that life is more meaningful.
Leadership Style:
The first step in using the model is to determine your natural leadership style. To do this, Fiedler developed a scale called the Least Preferred Co-worker (LPC). To score yourself on this scale you must describe the co-worker with whom you least prefer to work. Well, according to the model, the more favourably you rated the person you least prefer to work with the more relationship oriented you are. The less favourably you rated the person you least like working with the more task-oriented you are. So, in a nutshell:
Task-oriented leaders tend to be good at organizing teams and projects and getting things done. Relationship-oriented leaders tend to be good at building good relationships and managing conflict to get things done. Trait theories of leadership signifies an assumption which believes that leaders are born, and so some people are infused with great leadership qualities and can be better leaders than others.  
Branson allows his managers to make independent decisions concerning their respective branches and companies so long as they are in line with the overall company’s goals. Branson does this because he cannot take charge of every company in the virgin group and by so doing; he empowers other leaders in the company as well. In this case, Branson makes use of one of his core leadership principles of rearing cats rather than leading sheep. He does this because he enjoys dealing with people that challenge his decision and take initiatives (Schermerhorn, 2011). 
As a result, his leadership style interlocks well with the multifaceted nature of the organization. Second, Branson prefers leading the company and employees from behind meaning that he allows other leaders in the company to make independent decisions so long as those decisions are in line with the company’s vision. This enables subordinate leaders in the company to utilize their leadership potentials, thereby complement Branson’s leadership styles. Third, by allowing other leaders in the company to make independent decisions and exercise their leadership skills, Branson develops talents in the company such that even in his absence, the company runs well. As such, his leadership styles interlock well with the multifaceted nature of the company (Mills et al., 2007).         
Accordingly, because of the way he motivates his employees through his leadership style, his employees implement his ideas effectively (Dearlove, 2007). By so doing, Branson ends up being an effective leader. The basis of Branson’s leadership style is the belief that he rears cats in his company rather than leading sheep (Odu, 2009). By this, he means that he enjoys working with people who challenge his decision instead of working with people, who take his decisions blindly without questioning them.
[bookmark: _Hlk35609832]The Ashridge Studies:
(a) The autocratic or ‘tells’ style:
The manager is Absolute, he/she makes all the decisions and all the instructions must be followed without any question. Strengths is any decisions quick can be made when required. This is the most efficient type of leadership for highly programmed work.
Weaknesses one way of communications. It neglects feedback and potential for upward communication with no team member input. Does not encourage initiative or commitment from subordinates, merely compliance.
       b) The persuasive or ‘sells’ style:
The Manager makes all the decisions but believes that team members need to be motivated enough to follow the instructions properly. Strengths when team members understand the reason for decisions. They might be more committed. Also, they may be able to function better in the absence of instruction.
Weaknesses are one way of communication and team members may not necessarily be motivated to accept the decision. Also, it still doesn’t encourage initiative or commitment.
c) The consultative style:
The manager makes all the decisions and sticks to it, but is open to ideas, suggestions and feedback from the team members. Strengths involves team members in decisions, encouraging motivation through greater interest and involvement. Consensus may be reached, enhancing the acceptability of the decision to team members. The quality of the decision may benefit from the input of those who do the work also, encourages upward communication.
Weaknesses are may take longer to reach decisions when time is sought. Team member input might not enhance the quality of the decision. Consultation can be a façade for a basic ‘sells’ style.
d) The democratic or ‘joins’ styles:
Decision is made by Team Leader and Team members together after reaching a consensus. Strengths can provide high motivation and commitment from team members. Empowers a team member to take the initiative, especially when team members can add value too. Weaknesses may undermine the authority of the manager, who is going to further lengthen the decision-making process and reduce the quality of the decision because of the politics of decision making.
Douglas McGregor: 
Theory X and Theory Y were first explained by McGregor in his book, "The Human Side of Enterprise," and they refer to two styles of management – authoritarian (Theory X) and participative (Theory Y).
If you believe that your team members dislike their work and have little motivation, then, according to McGregor, you'll likely use an authoritarian style of management. This approach is very "hands-on" and usually involves micromanaging people's work to ensure that it gets done properly. McGregor called this Theory X.
On the other hand, if you believe that your people take pride in their work and see it as a challenge, then you'll more likely adopt a participative management style. Managers who use this approach trust their people to take ownership of their work and do it effectively by themselves. McGregor called this Theory Y.
X-authoritarian management style 
Theory X managers tend to take a pessimistic view of their people and assume that they are naturally unmotivated and dislike work. As a result, they think that team members need to be prompted, rewarded or punished constantly to make sure that they complete their tasks.
Work in organizations that are managed like this can be repetitive, and people are often motivated with a "carrot and stick" approach. Performance appraisals and remuneration are usually based on tangible results, such as sales figures or product output, and are used to control staff and "keep tabs" on them.
This style of management assumes that workers sometime dislike their work and avoid responsibility and need constant direction, must be controlled, forced and threatened to deliver work. Need to be supervised at every step and no incentive to work or ambition, and therefore need to be enticed by rewards to achieve goals.
According to McGregor, organizations with a Theory X approach tend to have several tiers of managers and supervisors to oversee and direct workers. Authority is rarely delegated, and control remains firmly centralized. Managers are more authoritarian and actively intervene to get things done.
Y Participative management style:
Theory Y managers have an optimistic, positive opinion of their people, and they use a decentralized, participative management style. This encourages a more collaborative, trust-based relationship between managers and their team members.
People have greater responsibility, and managers encourage them to develop their skills and suggest improvements. Appraisals are regular but, unlike in Theory X organizations, they are used to encourage open communication rather than control staff. Theory Y organizations also give employees frequent opportunities for promotion.
This style of management assumes that workers are Happy to work on their own initiative and more involved in decision making. Self-motivated to complete their tasks also, they enjoy taking ownership of their work. Seek and accept responsibility and need little direction then view work as fulfilling and challenging. Solve problems creatively and imaginatively.
Fiedler’s Contingency Theory:
Fiedler’s Contingency Theory, just like all contingency theories, states that there is no one best way to lead your team. The best way to lead your team will instead be determined by the situation. It is important to realize that in Fiedler’s Contingency Theory your leadership style is fixed. You cannot change your style to suit the situation. Instead, you must put leaders into situations that match their style. This puts the theory at odds with more modern contingency theories such as situational leadership. There are two important factors in Fiedler’s Contingency Theory: leadership style and situational favourableness.



Task 2:
To understand our own concept of leadership we should ask ourselves “What makes a good leader”, the first thoughts that come to mind are our personal concepts and ideologies for making a good leader. Another key question we can ask ourselves is “Which qualities could a person show that would make us want to follow them?” This answers from our basic perception as to what qualities we would like a leader to possess. 
Is Branson being a global leader or not, I would start by saying that he is a charismatic leader. This means that he is a captivating leader; thus, able to inspire employees in his company towards change by motivating them in one way or the other, and leading them towards change (Williams, & Williams, 2013).  
By working on the leadership style questionnaire, I found out I have the laissez-faire leadership style, once I worked on conceptualizing the leadership questionnaire it showed I have Process Emphasis. I strongly believe those qualities and traits are making me achieve my goals. “A good leader is not the person who does things right, but the person who finds the right things to do." (Anthony T. Dadovano). My own corrector is similar, I find write things to do.
Laissez-Faire leadership style gives employees a freedom of method or process and empowers them to work on their own terms to certain extents. This style of leadership goes well with my leadership style since I find it more efficient to give employees the work that they need to do and if they get it done in time and maintain the quality. 
I have no issue whatsoever as to which method they have used to come to their conclusions. This leadership style focusses on progression more than the actual processes. "I think if you do something and it turns out pretty good, then you should go do something else wonderful, not dwell on it for too long. Just figure out what's next." (Steve Jobs, 2006). Laissez-Faire literally translates to “Let It Be.” (STU Online, 2018)
For example, Warren Buffet knows his people can perform their tasks creatively and adequately without his help and he allows mistakes to happen for his people to learn from them. Those leaders sweeping their policies to steer clear instead of group or individuals are responsible for decision making and solving problem. Herbert Hoover hands off in his methods but trusted in the experience of his team. Successful leadership built on trust (RM, 2015). 
There is another example of Martin Van Buren in his leadership approach, who gives chance to his people to use their talents to help build an organizational structure for democracy. In my opinion there are some key leadership responsibilities of the leadership roles and those can range from being able to “Talk the Talk and Walk the Walk”, Serving the followers, keeping the subordinates trust and so on. Leadership based on the established contexts can be expressed through various quotes such as “Leadership is not about shining; it is about helping others shine.” (Vadim Kotelnikov).
Let’s take Jeff Bezos as an example, the founder and CEO of Amazon with a net worth of 116 Billion US Dollars. He is a very Autocratic Leader and is always in control of what goes on within the Organisation. Everything must go by him. Comparing this to Sir Richard Branson, who is a Democratic Leader and is more team oriented in terms of the works of the organisation, the approaches are very different. Yet they are both very successful in their own sectors. That is because the execution of their strategies is very spot on. 
The aspect of empowering employees to become leaders would not be effective in manufacturing organizations that employees require supervisors every time to guide them or where they do not require any leadership skills in performing their duties. At the same time, providing solutions to employees might not solve problems in all organizations. In this case, it would be important to allow employees to work independently rather than supervise them all the time (Lussier, & Achua, 2012).  
I think as a leader it is a very necessary skill to understand what the organisation is about, and which risks taking. In contrast, both leaders have stated that keeping an open mind about situation and thinking outside the box is essential. I believe that No leader has or uses a single leadership skill and no leader just works around the principles of a single leadership style or trait. 
Both Jeff Bezos and Sir Richard Branson have shown outstanding leadership prowess over many different styles and through proper execution of many different traits. "Leadership is the art of getting someone else to do something you want done because he wants to do it" (Dwight D. Eisenhower).
A democratic leader will always try to influence and empower the followers and motivate them without telling them that they need to be motivated or that they are being motivated, it happens on an individual or personal level  ‘the willingness of an individual to exert high levels of effort to achieve organisational goals, putting the needs of the team before satisfaction of their own personal needs’ (Hamilton, 2010).
Now we know what the roles of a leader are and what the established styles of a good leader are, and we can assess ourselves based on these principles set as goals for us all to achieve.
Task 3:
This essay seemed easy in the first go but as I delved deeper into it the more the research for it became harder and more difficult. Most of the information that I could gather would not be of much use since the information given would be somewhat biased and skewed toward the end goal. However I was able to get more relevant information after going through more files, news articles, magazines and other such sources and most of this new information which I used to write the essay was more credible compared to the first strain of knowledge that I was able to gather. 
Understanding the leadership concepts and styles of our selected leader and then explaining and describing them in my own words was also quite difficult since some things that the leaders do are based purely on intuition and not on any calculated plan. Overall, the research was fun because of the difficulties it provided. Also, the coronavirus outbreak has seen widespread changes in human life., people panic over the spread of virus. The covid-19 enormous impact on our economies. It takes more than a year for the World Health Organization and the United Nations to develop an accepted global response that prioritizes health measures based on effectiveness and cost to the wider economy, and for this response to be accepted in the major world economies. Global GDP stagnates, international trade falls, and a global recession is a distinct possibility.  
Conclusion:
Research evaluates Branson leadership style is a charismatic leader who has been always able to motivate employees in his company because of his affective leadership skills and style. This essay identifies the key elements which shows how Branson lead his leadership and predict it will be affective even in next 5 years. He is a person that is not afraid to take any challenges and encourages creativity. A unique approach to business is his hallmark. Lack of success in a venture is not a deterrent, rather a motivator as this produces opportunity. His personality and style of management combined with an effective leadership approach are the takeaway lesson for any common man. 
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1.2 Conceptualizing Leadership Questionnaire
	

	Purpose

1.     To identify how you view leadership

2.   To explore your perceptions of different aspects of leadership
	



Directions

1.     Consider for a moment your own impressions of the word leadership. Based on your experiences with leaders in your lifetime, what is leadership?

2.   Using the scale below, indicate  the extent  to which you agree or disagree with the following statements about leadership.

	
Statement
	Strongly disagree
	
Disagree
	
Neutral
	
Agree
	Strongly agree

	1.
	When I think of leadership, I think of a person with special personality traits.
	1
	2
	3
	4
	5

	2.
	Much like playing the piano or tennis, leadership is a learned ability.
	1
	2
	3
	4
	5

	3.
	Leadership requires knowledge and know-how.
	1
	2
	3
	4
	5

	4.
	Leadership is about what people do rather than who they are.
	1
	2
	3
	4
	5

	5.
	Followers can influence the leadership process as much as leaders.
	1
	2
	3
	4
	5

	6.
	Leadership is about the process of influencing others.
	1
	2
	3
	4
	5

	7.
	Some people are born to be leaders.
	1
	2
	3
	4
	5

	8.
	Some people have the natural ability to be leaders.
	1
	2
	3
	4
	5

	9.
	The key to successful leadership is having the right skills.
	1
	2
	3
	4
	5

	10.
	Leadership is best described by what leaders do.
	1
	2
	3
	4
	5

	11.
	Leaders and followers share in the leadership process.
	1
	2
	3
	4
	5

	12.
	Leadership is a series of actions directed toward positive ends.
	1
	2
	3
	4
	5

	13.
	A person needs to have certain traits to be an effective leader.
	1
	2
	3
	4
	5
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[bookmark: _GoBack]1.2 Conceptualizing Leadership Questionnaire
(continued)

	
Statement
	Strongly disagree
	
Disagree
	
Neutral
	
Agree
	Strongly agree

	14.
	Everyone has the capacity to be a leader.
	1
	2
	3
	4
	5

	15.
	Effective leaders are competent in their roles.
	1
	2
	3
	4
	5

	16.
	The essence of leadership is performing tasks and dealing with people.
	1
	2
	3
	4
	5

	17.
	Leadership is about the common purposes of leaders and followers.
	1
	2
	3
	4
	5

	18.
	Leadership does not rely on the leader alone but is a process involving the leader, followers, and the situation.
	1
	2
	3
	4
	5

	19.
	People become great leaders because of their traits.
	1
	2
	3
	4
	5

	20.
	People can develop the ability to lead.
	1
	2
	3
	4
	5

	21.
	Effective leaders have competence and knowledge.
	1
	2
	3
	4
	5

	22.
	Leadership is about how leaders work with people to accomplish goals.
	1
	2
	3
	4
	5

	23.
	Effective leadership is best explained by the leader–
follower relationship.
	1
	2
	3
	4
	5

	24.
	Leaders influence and are influenced by followers.
	1
	2
	3
	4
	5



Scoring

1.     Sum scores on items 1, 7, 13, and 19 (trait emphasis)

2.   Sum scores on items 2, 8, 14, and 20 (ability emphasis)

3.   Sum scores on items 3, 9, 15, and 21 (skill emphasis)

4.   Sum scores on items 4, 10, 16, and 22 (behavior emphasis)

5.   Sum scores on items 5, 11, 17, and 23 (relationship emphasis)

6.   Sum scores on items 6, 12, 18, and 24 (process emphasis)










Visit edge.sagepub.com/northouseintro4e for a downloadable version of this questionnaire.
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1.2 Conceptualizing Leadership Questionnaire
(continued)
	

	Total Scores
	


1.    Trait emphasis:  19

2.   Ability emphasis:  16	

3.   Skill emphasis:  18	

4.    Behavior emphasis:  15	

5.   Relationship emphasis:  14	

6.   Process emphasis:  17	

Scoring Interpretation

The scores you received on this questionnaire provide information about how you define and view leadership. The emphasis you give to the various dimensions of leadership has implications for how you approach the leadership process. For example, if your highest score is for trait emphasis, it suggests that you emphasize the role of the leader and the leader’s special gifts in the leadership process. However, if your highest score is for relationship emphasis, it indicates that you think leadership is centered on the communication between leaders and followers, rather than on the unique qualities of the leader. By comparing your scores, you can gain an understanding of the aspects of leadership that you find most important and least important. The way you think about leadership will influence how you practice leadership.

Building Your Leadership Profile

If you have the interactive eBook version of this text, log in to access the Leadership Profile Tool. After completing this chapter’s questionnaire, you will receive individualized feedback and practical suggestions for further strengthening your leadership based on your responses in this questionnaire.
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"If someone offers you an
amazing opportunity and
you're not sure you can
do it, say yes - then learn
how to do it later."

- Richard Branson





