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[bookmark: _Toc191070848]Introduction
[bookmark: _Hlk191666943]This report describes the planning, management and assessment of a Charity Gala on EDI within the industry. It should also be noted that the event will be intended to raise funds for care centres of underprivileged communities and support EDI for various industries. This report focuses on the key areas of any event and it involves initiation, planning, implementation and closure, operational, marketing and stakeholders. It also includes a detailed breakdown of the budget, industry analysis and the issues of ethical concern in fundraising. The idea is to design a highly effective and responsible event that will correspond to the modern concept of CSR and industry standards.
[bookmark: _Toc191070849]The Event Cycle
The event cycle is a conceptual model that depicts the phases of event planning, implementation and assessment. It helps to provide a systematic approach to the organisation of events and complies with industry standards and theoretical frameworks, such as the EMBOK Model or Goldblatt’s Event Management Process (Larsen and Adu, 2021). To this end, applying this cycle to the Charity Gala on Equality, Diversity, and Inclusion within the Industry augments its operational productivity, financial sustainability, and strategic relevance.
Initiation: This stage involves identifying the goal of the event, setting measurable and achievable objectives and goals, determining whether the event is financially viable and obtaining sponsorship, grants and ticket sales. It demonstrates that the organising of the gala conforms to the expectations of the stakeholders and the current trends in CSR.
Planning: The specificities of the operations, cost estimates, and promotion plans are determined. These are issues of venue, guest list, food and beverages provisions and issues to do with branding. Thus, having a good sponsorship strategy is crucial to increase the amount of funds raised and the media coverage.
Implementation: This phase involves planning where resources are obtained, events are arranged and staff are mobilised to facilitate the smooth running of the event (Stroebe and Schut, 2021). Seating arrangement, speakers’ choice and entertainment plans are well coordinated to enhance the guest experience.
Event Execution: The actual auctioning of the products, business meetings and mingling, and delivered speeches are made. Event organisers are responsible for managing problems arising within the event and the flow from one activity to the next to engage the audience.
Closure and Evaluation: An evaluation of the event is done in terms of financial results, customer satisfaction surveys, and media coverage. The results of such findings are useful in planning future events, including how to maintain a consistent donor base for future funding.
[bookmark: _Toc191070850]Event Concept
The Charity Gala on EDI within the Industry should create an exciting and memorable guest experience while also raising awareness and funds for EDI. It is for this reason that the event is designed in a way that consists of an educational aspect as well as entertainment and networking, thus meeting the aim and objectives of the event.
Guest Experience
The session begins with a red-carpet networking session where the guests and participants will be given a platform to interact with other senior representatives of the industry, philanthropists, and corporates in a formal but relaxed environment (Aaker and Moorman, 2023). Having a formal sit-down dinner will help promote the discussion of EDI issues while at the same time allowing clients to indulge in high-quality meals.
A live charity auction will also be conducted for exclusive items and experiences for the better part of donations (Kujala et al., 2022). The presence of guest speakers who share their experience with EDI issues and their solutions means that the attendees get to learn something and not just part with their money as a form of contribution to the event.
To promote interest, live entertainment performances will create a festive atmosphere which will be appealing to the guests. Finally, there will be closing statements and a call for contributions from the stakeholders which will remind the attendees of the main goal and objectives of EDI.
Full Itinerary
	Time
	Activity

	6:00 PM
	Guest Arrival & Welcome Drinks

	7:00 PM
	Opening Speech by Keynote Speaker

	7:30 PM
	Charity Dinner

	8:30 PM
	Live Auction & Fundraising

	9:30 PM
	Panel Discussion on EDI in Industry

	10:15 PM
	Live Entertainment

	11:00 PM
	Closing Remarks & Donation Pledges


[bookmark: _Toc191070851]Aim and Objectives
Aim
To host a charity gala that raises funds for care centres supporting the poor while promoting Equality, Diversity, and Inclusion (EDI) within the industry.
SMART Objectives
· Raise £230,000 through ticket sales, sponsorships, and auction proceeds by event date.
· Attract 200 high-net-worth individuals and industry stakeholders to maximize networking and fundraising.
· Reach 500,000 social media impressions through influencer partnerships and corporate networks.
[bookmark: _Toc191070852]Event Management
Event management is an important factor in determining the success of the Charity Gala on EDI. The planning process entails the synchronisation of activities; the integration of various activities and the management of activities to achieve the best result and quality experience for the stakeholders (Bertsch et al., 2024). The present section highlights the event planning activities, skills and approaches needed for the event to be held.
Key Event Planning Activities
Operational Management
Organisational management includes arrangements such as the choice of the venue, security, catering services, and how personnel will be coordinated during the event. Grosvenor House is selected because of its popularity, visibility, and appropriateness for hosting important occasions. Security measures will be put in place to protect the industry leaders and other high-net-worth individuals in attendance (Allen et al., 2022). Food and beverage services must be consistent with the type of occasion to improve the experience of the guests. The key responsibilities include registration, auction process, and overall event coordination while the event professionals will maintain the high quality of the gala.
Marketing Management
Marketing plays a crucial role in making people aware about the event and to get their interest towards the event. Social media marketing will be used to target the audience and increase ticket sales through LinkedIn, Instagram, and Twitter. Industry professionals will be targeted for broadening the reach and for this purpose, influencers and corporate partnerships will be enlisted. PR campaigns will be centred on the event, its purpose, and its relation to EDI with the aim of publicising the cause. This communication tool will target previous donors and sponsors with updates and calls to action for tickets and donations.
Stakeholder Engagement
The organisation’s stakeholders need to be involved in the event for its success both financially and socially. The team will approach the appropriate corporations and philanthropists for sponsorship for the different opportunities needed for the program (Angothu et al., 2022) . The invited speakers of EDI will motivate the attendees, while the charitable organisations will guarantee that the gathered money will go to noble causes. Media engagement will increase awareness; this will in turn popularise the gala thus spreading the word more. With the help of important stakeholders, it will increase the general reach, fundraising capability and future sustainability for the underprivileged communities.
Technology
The use of technology also applies to event management where it will be used to improve its efficiency and the event in general. Some of the AI applications will include tracking the guests, registration, and even arranging the chairs. Online donation tools will allow the guests to donate before and during the event since the process is very simple. The use of data analysis tools is to monitor ticket sales, social media interactions and donations so that event strategy as well can be adjusted as necessary.
Skills Required
Project management is crucial for the organisation of all the processes that occur during the event. It is also important to detail who is going to manage the project and he or she will be responsible for coordinating the schedule and assigning responsibilities (Greenhalgh et al., 2021). There will be a need to seek the services of a professional in fundraising for the organisation to obtain sponsorships and donations. Marketing will be responsible for making attractive campaigns while event organisational and hospitality will take care of the guests all through the night.
[bookmark: _Toc191070853]Event Budget
The budget for the Charity Gala on EDI aims at meeting the cost of all the necessary expenses that are likely to occur in the event while making sure that most of the money is gained from the sponsors, ticket sales, and the amounts that will be generated from the auction. The costs and the expected revenues are presented in the following sections as follows.
Estimated Costs
Venue Rental: £50,000
This is the cost people incur when they hire Grosvenor House which is a classy facility suitable for affluent events. This comprises the amount of money charged for the rental of the event space, and other charges such as utility bills, insurance, and manpower among others (Battiston et al., 2021).
Catering: £30,000
Catering includes food and beverages for 200 people for dinner, which is consistent with a high-class gala. This will include a formal dinner, drinks, and the cost of the catering service personnel.
Marketing: £15,000
Such costs include digital ads, social media promotions, influencers, PR, and email marketing to reach a wide audience and generate ticket sales (Lynn et al., 2021). This allocation also includes the development of the event such as programmes and advertisements of the event.
Miscellaneous Costs: £10,000
Other expenses include incidental expenses such as decorating, security, additional amenities for the guests and any other necessities that may be required at the last minute. There is also the need to allow for flexibility within the budget in case of any unforeseen events.
Estimated Revenue
Auction Proceeds: £80,000
Specifically, the programme will include a live charity auction of unique products and services that will be provided by sponsors and philanthropists during the event. In this segment, the intention is to secure a total of £80,000.
Ticket Sales: £100,000
It is expected that ticket sales will earn £100,000, whereby 200 people, comprising high-net-worth individuals and stakeholders within the industry, will be charged an average of £500 per ticket.
Sponsorship Revenue: £50,000
Sponsorships will be an important type of income. The corporate entities will be targeted for sponsorship with a tailored sponsorship proposal, which is expected to yield £50,000 sponsorship.
Analysis
Expected ROI (Return on Investment): The expected return on investment for this event is 119%, with total sales being £230,000 against the expected cost of £105,000. This ROI indicates the possibility of achieving a high amount of income from the gala in relation to the expenses.
Funding Sources: The primary sources of funding include sponsorships, ticket sales, auction proceeds and donations (Assoratgoon and Kantabutra, 2023). The corporate sponsorships will therefore play a major role in supporting the financial needs, with ticket sales as well as money generated from auctions meeting major parts of the fundraising goals.
Financial sustainability: In the long-run financial sustainability, more emphasis will be placed on attracting corporate sponsor’s investors and other high-earning individuals. These partnerships will enable the continuation of fundraising for the next events of the event to enable the charity-run care centres for underprivileged people into the future. Furthermore, future activities will have to focus on seeking other forms of financing like grants and private donations in order to avoid constant dependence on sponsorship funds.
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Trends
Post-Pandemic Philanthropy:
As for charity events, they have transited from mere entertainment occasions to meaningful causes. Hence, both sponsors and attendees look for events that have an association with various social issues. With CSR being an important aspect, EDI-themed charity galas, therefore, extend the function of fundraising and networking, enhancing the purpose of the event.
Technology in Events:
AI is revolutionising the way the industry of events is through managing, tracking the guests, and making the events hybrid. It can improve charity auctions, the tracking of donations, and live communication processes (Raihan, 2024). At the gala, all those aspects will be made easy for the guests and at the same time help increase engagement and success of the event.
Sustainability in Events:
Sustainability is evident in fields such as carbon neutralisation, environmentally friendly catering and provisions, and no plastics policies. Apart from the environmental aspects, it satisfies the needs of the audience. The EDI charity gala should try to obtain green certifications and buy products that are friendly to the environment during the event.
Issues & Impacts
Ethical Fundraising:
Another reason why there must be transparency in the allocation of funds for charity is because. The stakeholders require full accountability for all the inputs they make. Due to current challenges in corporate giving, ethical fundraising plays a crucial role (Ruggerio, 2021). The organisers should also state the use of the funds so that they do not get misunderstood and to ensure that the donors have confidence in funding the next event.
Inclusion Challenges:
Another significant factor that occurs in the event industry is the issue of inclusion. EDI must be incorporated into the charity event through the speakers, performers and guests in the event. Accessibility of the space gives equal opportunity to all the people that are involved. Diversity and inclusion cannot be simply added to the theme; it has to be infused into the design and operation of the entire event.
[bookmark: _Toc191070855]Situational and Cultural Considerations
The application of a PESTEL Analysis provides valuable insights into the external factors that could impact the planning and delivery of the charity gala.
Political: Government support of social responsibility and the adoption of policies that favour diversity and inclusion have a positive effect on the event’s reputation and its ability to attract sponsors. Such policies may also help to facilitate the issuance of permits or funding for the said event through philanthropic policies (O’Neill, 2023).
Economic: Currently and after the COVID-19 pandemic, there has been an increased concern by many people and organisations to fund charities. However, there are inevitable factors such as inflation which may lead to ticket sales and sponsors’ funding becoming a challenge hence the need for cost control.
Social: There is an increasing public concern about events that promote equal rights for all. It is not surprising that the gala is focused on EDI as such expectations may lead to more interest and participation.
Technological: The use of management tools in tracking the attendees through AI and the use of digital platforms in payment for events such as donations can improve the quality of the attendees and make work easier (MacQuillin, 2023).
Environmental: The use of environmentally friendly foods and attempts to minimise the generation of waste also appeal to the current generation and thus make the event more appealing to environmentally conscious individuals.
Legal: The legal requirements of fundraising and GDPR have to be met to guarantee the lawfulness of the donations and the event’s reputation.
[bookmark: _Toc191070856]Conclusion
The Charity Gala on EDI clearly shows that proper planning and management of events can promote awareness and funding of various causes. Thus, in addition to contributing to the development of charitable projects, the event is also aimed at promoting the EDI values in underprivileged communities, as well as improving the image of the organising company. The first and second themes of the report, namely the planning process and active involvement of stakeholders, demonstrate the importance of addressing the ethical issues in event management. As for the future, the Gala can be used as an example for all further CSR programmes, which will contribute to the constant positive change in the community and the company’s development.
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