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Introduction 
The leadership training program is defined as structured experiences which are designed for helping individuals to develop as well as enhance their leadership abilities also with skills. Effective leadership training increases organisational productivity improves employee engagement and also enhances the corporate culture of an organisation. Conflict resolution, dealing with frequent changes, enhancement of problem-solving skills and building trust are the core aspects of leadership training. In this assignment, the core procedure for training leaders and the impact of leadership training on the betterment of an organisation will be discussed. Concurrently, the current challenges for providing leadership training within the global organisation will be also addressed through this study.     
Approaches to leadership training in the contemporary organisation 
The management authority of a global organisation can train their employees and leaders by developing a culture of learning and defining the learning objectives. Approximately, 71.2% of the managers of the global organisation prefer to provide training to their leaders by creating the right mix of the training method consisting of experimental training (Kragtand Guenter, 2018). For instance, the management authority of Coca-Cola prefers to train their leaders initially with formal training, developing a job assignment and also self-directed learning method. Additionally, the CEO of this company also arranged for gathering frequent feedback from the employee which reveals the gap in leadership training.     
The impact of the leadership training 
Effective leadership training increases the communication skill, decisiveness and team-building ability of the leader within the global organisation. The Chief Director of Unilever Plc mentioned that structured leadership training increases their employee retention rate by nearly 69% while employee engagement also increases by 54% (Unilever, 2023). The management authority of this company also mentioned that they influence their employees to attend the conference to increase their interpersonal skills. Concurrently, the Chief executive officer of Apple Inc mentioned that they offer community involvement training for their employees which is responsible for the increased pattern of production in the current year (Apple, 2023). Interactive e-learning facilities and efficient workshops enhance the performance of the employee who is the key person for the development of an organisation.  
Current challenges to providing leadership training 
In the contemporary world, the management authority of multiple global organisations is suffering from the issue of the lack of time and resources to manage organisational changes. Currently, nearly 57% of the global organisation reported that their management authority has failed to address the demotivation of their employee (Statista, 2023). Currently, the management authority of different global organisations is struggling with their traditional method and instrument which is not sufficient to provide the proper training to their employees. Concurrently, the current global organisation is also struggling with maintaining consistency and also standardisation among their entire employees.  
Conclusion 
Leadership training is an essential element for the development of the organisation’s brand reputation from a global perspective. The management authority of the different global organisations should utilise the effective leadership training method for enhancing their organisational performances. It will be helpful for employee engagement, increase the production and also increase the efficiency of the employee within the organisation. 


[bookmark: _heading=h.30j0zll]Reflection on the piece of work
Leadership training, as well as development, efficiently helps a specific management authority to identify the higher potential individuals who are effective for the betterment of an organisation. I noted that the key principles of leadership development consist of the making of self-confidence, valuing other people and also enhancing optimistic as well as realistic skills. In accordance with Moldoveanu and Narayandas (2019), leadership development significantly increases the productivity level of an organisation which is also efficient to maintain the employee retention rate. Approximately 78% of the business managers from the remarkable organisation also reported that the development of leadership skills efficiently assists them to manage potential risks and also improves the corporate culture. Additionally, I observed, employees from different organisations also explained that the development of effective leadership skills could be the key element for achieving the organization’s success in an effective way. I think each employee of a global scale organisation should efficiently develop important leadership skills for the betterment of the relevant organisation. Relationship building, agility as well as adaptability, innovation-creativity and also critical thinking are the core skills of an efficient leader (Clinton, 2018). I noted that this is also effective for maintaining the reputation of an organisation towards the global class representative. 
While working in the group we were assigned different responsibilities for the successful completion of the task, the group leader segmented all the tasks and I was assigned to complete the section on leadership development and training approaches in the group presentation. Being a part of the group I have learned the strength of teamwork, different team members were equipped with distinctive competencies, and our collective contribution to the development of the presentation highlighted and brought in new insights and perspectives. Working along with the team I realized the importance of effective communication, to align everyone on the same path, everyone had to voice their opinions in an efficient manner. According to Fong et al., (2021), constructive feedback plays an active role in the upliftment of motivation and the completion of tasks. I could understand that while engaging in this group assignment. The tasks were split amongst ourselves and it offered us total autonomy for using our knowledge and innovation, while cohesively orienting as per the final objective. As found by Shin (2018), motivation plays an active role in boosting confidence in students about their own capabilities. Through the collective effort, I was made aware of the influence a successful team can bring forth in performance and I gained a new perception of shared accountability, effective communication, creative thinking, and consistency which are also attributes of leadership.

[bookmark: _heading=h.1fob9te]Leadership plays an extensive role in leading the organisational workforce to the brink of success. While engaging in the research for the group presentation I learnt the importance of leadership in the organisational context. From motivating the employees of the organisation to achieve their higher potential to maintaining efficiency in organisational operations, leadership remains the driving force (Mansaray, 2019). Accordingly, I have gained effective knowledge of different leadership styles such as transformational, servant and laissez-faire leadership styles. Among all the leadership styles I have read about transformational leadership seems the most plausible to me. As opined by AlNuaimi et al. (2022), transformational leadership is an effective tool for implementing digital transformation in an organisation. Accordingly, this leadership style not only helps in motivating the employees but also integrates innovation in the organisation. 
Although this leadership style is well-lauded and implemented by an abundance of leaders such as Jeff Bezos of Amazon, it is not free of critique. As opined by Qian et al. (2020) since transformational leadership tends to motivate people to churn out their higher potential, the employees under them tend to develop burnout. I have learnt that job burnout further leads to job dissatisfaction as well as reduced work productivity. Due to that the overall performance of the organisation decreases. I believe a transformational leader of an organisation needs to pay effective attention when their attempts of motivating employees lead to adverse effects. I believe a two-way communication channel with the HRM of the organisation in the central point needs to be built in which all employees would be able to share their creative ideas effectively. 
The knowledge I have gained through working on the group presentation on leadership development would be effective for me in enhancing my own leadership skills. Since I have seen both the bright side and flip side of the transformational leadership style, I would be able to engage in a conscious attempt to inform my leadership traits. 
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