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Executive summary
The following report has focus on the employee development process. It helps the organisation to retain their experienced employee in an effective way. For this report COSTA is taken as the organisation. COSTA is a British coffeehouse with its headquarter Dunstable, in the UK. Sergio Costa and Bruno Costa is the owner of this organisation. Jill MCDoland is the current CEO of this organisation. They serve their products over 3,883 areas. The total employee of this organisation is 18,412(2020). Total revenue of this organisation is £11.7 million (2020).
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Employee Development is one of the important aspects which allow the organisation to manage the employees who are engaged with the organisation. This allows the organisation to train the employees so that they are able to help the organisation to achieve all the goals. Further, the prime focus of this particular aspect is to understand the potential benefits that are gained by the organisation while implementing employee development programs. Further, two of the different motivational theories will also be explained in context to the expectations of the employees in relation to personal development. There are different ways in which COSTA ensures employee development. These tools will also be demonstrated in this particular report. A personal development plan will be included as well, which will allow the organisation to achieve all the objectives properly. Lastly, several recommendations will also be provided which will help in enhancing the performance of the organisation. 


[bookmark: _Toc89973947][bookmark: _Toc89974481]1. The potential benefits to the organisation of developing individuals in the workplace
Employee development and its benefits:
It is referred to as an effective method to improve or upgrade the already existing knowledge and skills of the employee (valamis, 2021). This is one of the significant aspects of the organisation, which allows the organisation to enhance the productivity of the overall employees. Further, the organisation is also able to achieve the maximum benefits within the competitive environment. There are different advantages of this aspect which are explained below:
Helps in achieving long-term goals: Employee development is one of the significant keys that help the organisation to achieve their desired success.  Along with that, it allows the employee to enhance their already existing skills. With the help of these skills, the organisation is able to retain their potential or loyal customer base that allows them to increase their profit margin.
Increases customer satisfaction: An effective employee development process helps the employee to enhance their skills and generate new ideas. This knowledge allows them to understand more about the product. With the help of proper knowledge, they are able to maintain a good relationship with the customers that provide satisfaction (Divya and Gomathi, 2016, pp.49-49).
Enhances brand value: Brand value is essential for any organisation as it allows them to increase their overall performance. Effective employee development helps the employee to enhance their existing knowledge regarding the products. This knowledge allows them to understand the needs of the customers so that they are able to modify their products. It acts as a positive review for the organisation that helps to create a good brand image in front of the public.
Employee turnover: Employee development is defined as the shared initiative of the employer and employee that helps to improve the already existing knowledge of the individuals. With the help of these processes, employees are able to understand their roles and responsibilities regarding their assigned job roles. It allows them to stay satisfied that help to reduce the employee turnover rate.


[bookmark: _Toc89973948][bookmark: _Toc89974482]2. Employee expectation of personal development
Employee expectation means things that the employee expects from the organisation. It includes a positive attitude, organisational culture and honesty. These are the basic needs of the employees that allow them to stay motivated within the workplace. Along with that, it helps the employee to stay engaged within the workplace and increases the job satisfaction rate among the employee. By fulfilling all the expectations, the employees are able to understand their job roles in an effective manner. In this way, the employees are able to improve their careers successfully. The different expectations of the employees, along with the different theories associated with the expectations, are described below:
[bookmark: _Toc89973949][bookmark: _Toc89974483]2.1 Maslow’s Hierarchy Of Needs:
The most famous organisation use motivational theories within their workplace that allows them to reduce employee turnover rate. In this context, Abraham Maslow's theory is more effective to fulfil the expectations of the employees (Cherry, 2021). The prime focus of this theory is to fulfil the basic needs of a human being. He presented those basic needs in a five-tier model that includes safety needs, physiological needs, esteem needs, self-actualisation needs and belonging needs. These are some of the expectations of the employees as well, which they expect in relation to the organisation. Through fulfilling all the needs of the employees COSTA, is able to retain their experienced employees. Therefore, it also makes sure that the organisation should provide health and personal security to the employee. It helps to fulfil the safety needs of the employees (McLeod, 2020). Further, it ensures that COSTA is able to fulfil all the basic requirements of the employees that help them to stay motivated. With the help of this self-motivation, the employees are able to maintain their job roles that help in the successful growth of their careers.
[bookmark: _Toc89973950][bookmark: _Toc89974484]2.2 Herzberg Two Factors Theory:
In this context, COSTA also implements Herzberg two factors theory which includes hygiene and motivating factors of motivation (Nickerson, 2021). According to the theory, those two factors depend on each other. Hygiene factors describe a complete instruction of the organisational policies that helps the employee to understand their responsibilities towards the assigned job. It also helps the employee to get a positive environment that allows them to stay motivated. With the absence of proper hygiene factors, the organisation is unable to mitigate the expectations of the employee. Therefore, the organisation fails to motivate its employees effectively. Effective hygiene factor increases the work efficiency of the employee that helps them to manage proper time as swell(Alshmemri, et.al, 2017,pp.12-16). So, it is required to make sure that the organisation should provide proper guidance or training to their employee so that they can enhance their already existing skills. Furthermore, it allows them in their personal development. Effective training brings confidence among the employee that allows them to do their best. Along with that, it helps them to fulfil their individual goals as well (Gardner, 2017, pp.197-204).
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There are several tools that help in the effective development of individuals. Those tools are discussed in the following section.
[bookmark: _Toc89973952][bookmark: _Toc89974486]3.1 360-degree feedback:
It is defined as the method where superiors get their feedback to the employee. Not only that, team members or peer groups and often customer also provide their opinion to the employee. It helps the employee to identify their strength and weakness (Mello, 2018). Therefore, they get a chance to correct their weak areas accordingly. In this way, they can reduce their repeated mistakes accordingly. With the help of proper feedback, the employees bring improvement among them. It allows them in the successful growth of their career and enhances their already existing skills. For example, COSTA implements 360-degree feedback within their workplace that allows the employee to find out and reduce mistake rates accordingly (BEQIRI, 2018).
[bookmark: _Toc89973953][bookmark: _Toc89974487]3.2 Management by objectives:
MBO is referred to as the strategic approach that helps the organisation to enhance its overall performance. It conveys a message to the employee by clarifying all the goals of the organisation (workfront, 2021). It helps them to know the organisational plans that allow the employee to understand their responsibilities and roles about the assigned job roles. With the help of MBO, the employees are able to improve their communication skills. It allows the employee to enhance their career growth. In this manner, the employees are able to fulfill their desired goals (toolshero, 2021). Most of the famous organisation like COSTA uses MBO that allow their employees to enhance their already existing skills (Thomson, 2018).
[bookmark: _Toc89973954][bookmark: _Toc89974488]3.3 Individual pay related performances: 
It is basically referred to as the process that allows the organisation to motivate its employees in a positive manner. Along with that, it includes a reward system that is implemented by the organisation to enhance the individual performance of the employees. It also allows the organisation to achieve their desired goals. An effective reward system allows the employee to fulfil their desired success (Perryer, 2019). Not only that, it also helps the employee to work hard. In this manner, employees are able to enhance their productive work. Further, COSTA implements a proper reward system that allows the employee to stay engaged and motivated.
[bookmark: _Toc89973955][bookmark: _Toc89974489]3.4 540-degree feedback:
It is also defined as the process where customers, higher authorities, even peer can share their opinion with the employees of the organ. Effective feedback or opinion helps the employee to know where they are going wrong. Not only that, it also allows the employee to understand their values that enhance the overall performance. With the help of 540-degree feedback, the employees are able to find out their weaknesses so that they can work on them. Through this manner, employees are able to improve their already existing knowledge and skills. For example, COSTA uses 540-degree feedback that helps the employee to achieve their personal goals.
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	Development Objectives 
	Priority 
	Activities to be
undertaken
	Resources
	Target
Start Date
	Target End
Date
	Criteria for
Success

	S- The organisation will enhance the overall performance of the employees.
	Employee performance helps the organisation to achieve its desired success. 
	They need to follow an effective leadership style.
	COSTA required skilled employees.
	12th December 2020 
	17th March 2021
	The customer provides positive feedback to the organisation.

	M- Enhancing the customer satisfaction rate.

	It helps the organisation to enhance its productivity level. 
	They need to improve their services (Shaheen and Hameed, 2020). 
	The organisation needs to modify their products as per the customer requirements.
	24th April 2020
	20th October 2020
	20% of the customer's base is increased within two years.

	A- Making modifications in the products as per customer requirements.
	It allows the organisation to manage customer satisfaction rates. 
	They need skilled employees.
	They require advanced technology.
	4th March 2021
	7th July 2022
	Customers are purchasing more products (Beausaert, et.al, 2018, pp.336-353). 

	R- COSTA can enhance the quality of its products.
	It helps the organisation to retain its potential customers (julie, 2018).
	They require proper planning.
	They need proper instruction at the time of the product management process (Eisele, et.al, 2017).
	15th February, 2020
	20th August,2021
	When a customer has no quarries regarding the products.

	T- COSTA should increase 20% of their overall profit margin with the help of the new product.
	With the help of new products, the organisation is able to maintain the market trends and increase its customer base.
	COSTA needs loyal or potential customers.
	They require proper goals that help to mitigate organisational profit (McAfee and Champagne, 2016). 
	2nd January, 2021
	4th November ,2022
	The sales margin is increased within three years.
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The above report has basically focused on employee development. This is an important aspect that allows the organisation to maximise its profit margins. Moreover, there are different other benefits as well, which is gained with the help of this particular theory. This allows the organisation to achieve all the objectives of the organisation. The report has effectively discussed these benefits of the organisation. Further, the report has also explained the employee expectations in relation to personal development with the help of two different theories. There are different ways in which the organisation is able to ensure the development of its employees. This allows the organisation to motivate its employees and ensure that they are focused on their work. Lastly, a personal development plan is also included in the report, which helps in accomplishing all the objectives of the organisation. 
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There are different ways in which COSTA will be able to help in developing the employees of the organisation. This is one of the significant approaches which ensure that the organisation is able to maintain its position in the competitive environment. Further, the different strategies can help in ensuring employee development. These strategies are described below:
Training and Development Programs: The training is one of the effective ways through which the organisation will be able to help the employees to upgrade their skills. This will ensure that the employees of COSTA will not repeat the mistakes which they have committed previously. Hence, it is recommended that COSTA can implement this program so that they are able to effectively help the employees in developing themselves.
Emphasising the development of soft skills: Soft skills allow the employee to handle the entire situation effectively. Moreover, soft skills allow the employees to communicate effectively with the other employees and enhance coordination. Hence, it is recommended that the organisation can implement this technique so that they can help the organisation to make emphasis on the development of soft skills. 
Looking after the physical and the mental health of the employees: The health of the employees is an important factor that ensures that the organisation will be able to effectively achieve all the objectives. Further, it is recommended that COSTA can also implement proper health and safety measures that can ensure that the employees are satisfied with the organisation, and they will be able to ensure that they develop themselves within the course of their work. 
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