
The Compromised Concrete Mix 

 
You are the project manager on a large-scale construction project — a new hospital funded by 
the government. The project is under intense pressure to meet a strict completion deadline, as 
delays would lead to heavy financial penalties and public criticism. 

Midway through the project, an engineer reports that the concrete supplier has been providing 
a mix that does not meet the specified strength requirements. The discrepancy is small but 
could affect the long-term durability and safety of the structure, especially under heavy loads. 

The site supervisor insists that redoing the affected sections would cause weeks of delay and 
millions in cost overruns. He also reminds you that your company has a reputation for on-time 
delivery and that the client might withhold future contracts if this project is delayed. 

The supplier, when confronted, argues that the concrete still “meets practical standards” and 
quietly offers to provide a discount on future deliveries if you agree to let the issue pass. 

You now face a dilemma: whether to report and fix the issue, ignore the issue or try and seek a 
compromise.  

 


