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Employees are the single most significant aspect in every organisation or business since they are the ones that supply critical information about the experience of the consumer. This report aims to highlight and analyse the ways in which staff can be motivated, where it will be analysed 4 distinct and essential ways, along with a set of recommendations on the types of rewards that can motivate employees in the most effective way possible. 
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Four different ways staff can be motivated (800 words)

Employees who feel motivated at work have great chances to offer customers excellent quality services due to their motivation to do things well but also to grow. Employee motivation is an important point among extreme companies because it gives companies the chance to increase employee integrity but also productivity (BBC Bitesize, 2022). There are many motivating factors for employees but this report will highlight only 4 of these factors such as creating a friendly and enjoyable job, providing opportunities for employees to grow and develop, a flexible work schedule that allows them to have privacy as well as moments of relaxation but also sharing a positive feedback on them.

1. Making the job a pleasant place to be.
Employees in a pleasant but also happy place at work, tend to be more satisfied but also healthier, being more efficient and having much better chances to remain faithful to the job. A recent study showed that organizations that have happy employees end up beating the competition by up to 20% (CiC Wellbeing, 2017). Another study by the American Society of Interior Designers found that employees who like or feel good about their work environment have up to a 30 percent chance of being satisfied with their job. the work. Another recent study conducted by "Metro Design" explained that out of a group of 100 employees, a percentage of 49% representing almost half of these relationship as a change of job would raise their productivity again. the other half said that a more pleasant job would increase their satisfaction but also make them more organized. The happiness of the extreme problem is one of the most important in the world of work and when employees are happy, they become very passionate, but also productive at work (Rahmi, F., 2019).

2. Giving employees room to grow
A recent study by Quantum Workplace, most employees listed that growth opportunities are among the most important but also one of the main factors for which they stay at a job but employees who have left jobs are because of the lack of opportunities presented the second biggest reason for their departure (Wickham, 2020). Research made by DecisionWise (2018) found that 43% of all employees believe that employers should provide them with opportunities to attract development. Also, in the same study conducted by Quantum Workplace, 81% of all employees stated that they can develop the responsibility manager's enterprise as well as the employee (Wickham, 2020). Dedicated employees want to know that permanent employment not only gives them a stable job to survive but they want to know that the job offers them opportunities for advancement but also for growth (HR Daily Advisor, 2017). "The growth and development of the people is the highest calling of the leadership," said Harvey S. Firestone, founder of Firestone Tire & Rubber. According to the book "Engagement Magic: Five Keys for Engaging People, Leaders and Organizations", growth is one of the most important keys in organizations but also in the formula of employee involvement. Job opportunities are essential because they give employees the feeling of continuous growth (Maylett, T., 2019). 

3. Offering flexible scheduling
A flexible program gives all employees the chance to solve all their goals by allowing them to maintain a job and learn to develop their skills at the same time. A flexible work schedule is not only beneficial for employees but also for employers in improving the progress of their companies but also their profitability and productivity (Humanity Inc, 2018). The flexible program allows all employees both freedom and motivation to give all their skills on productivity. The more flexible or hybrid work schedule offers employees a better balance between life and work, which automatically improves employee motivation. Flexibility allows people to work easier and more flexibly with a schedule set after their schedule but also offers greater productivity at work. A flexible schedule allows all employees to feel more at ease and feel more self-confident, making them more motivated to work because of the balance between personal life and work (Drexler, 2022). Flexible work has many benefits and the most important of these are very high productivity but also creativity among employees, easier management of tasks, an essential improvement on the well-being and health of employees but also in attracting talent which motivates enormously employees have long been among the most important stimuli.

4. Positive Feedback
Positive feedback is given to employees who get feedback that recognises their talents, skills, and achievements. By providing positive comments for your staff, you encourage them to keep up the good work they're already doing. The emphasis of negative criticism is on what went wrong or how the person can do better in the future (Indeed Career Guide, 2022). Constructive feedback is extremely important for this, a lot of team morale and feedback help employees in a much more learn about them but also their weaknesses and strengths as well as about their behaviours (Collier, 2019). Positive feedback helps a lot to motivate but also increases the confidence I show employees that they are valued. Feedback helps people to understand and develop their skills having an extremely positive impact on individual performance but also on the organization and the team (Marsh, 2019)
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A clear conclusion with a recommendation of which type of reward motivates staff most effectively. (100 words)

Motivation is everything in an organization and there is no doubt that people feel more motivated when they are rewarded. One of the essential recommendations in motivating employees can be a reward program but also recognition such as simple gifts that employees appreciate. These gifts may not necessarily be objects but they can also be small attentions such as a priority parking space for a certain period of time or even a vacation or cinema tickets. Another reward recommendation may be how it involves public recognition in front of all employees for a job well done. This creates self-confidence in employees and gives them the motivation to be better, which motivates employees to be as positive as possible in the company in which they work.
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