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Executive summary
The study examines the Carmarthenshire Bay Film Festival's financial effects and emphasises the importance of financial forecasting in maintaining sustainability. With the help of important theories such as the cash-flow analysis, market research and historical data, it assesses income, expenses, and risks for the festival and determines its revenue and expenses annually. Although forecasting helps with decision-making, uncertainty still exists, necessitating adaptable tactics, backup plans, and efficient budgeting to preserve long-term financial stability and economic contribution.
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[bookmark: _Toc1683321433]1.0 Introduction
Taken place annually in Llanelli, Wales, the Carmarthenshire Bay Film Festival is a significant cultural event for many communities across Wales. The film festival screens “150-170 independent films across 4 days” (CBFF, 2025), which includes a variety of genres that appeals to many different audiences. The cultural event creates an inclusive space for filmmakers, industry professionals, students and audiences from Wales. Q&A sessions, industry panels, networking opportunities, and a red-carpet gala awards night are all components of this multi-cultural event (FilmFreeway, 2025). 
Recognised as an award-winning “BAFTA British short film Competition qualifying festival and BAFTA Cymru-recognised festival” (CBFF, 2025), Through its many foreign submissions, the festival showcases worldwide viewpoints while also playing a significant role in promoting Welsh culture and creative industries. Additionally, by drawing tourists and filmmakers from the US, Europe, Asia, Australia, and beyond, it enhances Carmarthenshire's cultural identity and establishes the area as a thriving centre for independent film. With its tagline, "Excellence Should Be Seen on Screen” (FilmHubWales, 2024), and its attitude of accessibility, the festival is about fostering community.
Both tourism and the broader economy are greatly aided by the Carmarthenshire Film Festival. Being an international event, it draws people from all over the UK and beyond, which raises demand for local services like lodging, dining and transport and strengthens the local economy (IMFW, 2020). By boosting the area's cultural attractiveness and providing distinctive experiences that draw tourists interested in the arts and media, it also supports cultural tourism. 
According to (Ziliang, 2021) financial forecasting is the technique of “predicting a business's future financial performance” through analysing the past and present data, market conditions and knowledgeable predictions regarding future trends. To support organisations plans strategically, it entails evaluating key benchmarks such as expenses, revenue, cash flow, profits and overall financial health. Through these procedures, organisations can set realistic performance goals and compare performance against expectations allowing them to adjust strategies when needed. 
By predicting future financial situations and making appropriate preparations, financial forecasting helps businesses make well-informed decisions. Additionally, it helps lower risk and uncertainty, guaranteeing effective resource allocation and the organization's continued financial viability.
The aim of this report is to analyse the financial impact of the Carmarthenshire Bay Film Festival and propose important factors for effective budgeting through the analysis of financial forecasting in its planning.
[bookmark: _Toc855245320]2.0 Main findings
[bookmark: _Toc367140926]2.1 Financial forecasting in event management 
In event management, financial forecasting focuses on the prediction of financial outcomes specifically for an event prior to it happening. This helps the events expected revenues such as ticketing sales, sponsorships and supplier fees. Furthermore, anticipated expenses such as venue hire, catering, staffing and contingency costs are considered to creating a picture of the event’s financial viability. Through this, the event can determine its success beforehand through adjustments such as pricing and budgets (EVM, 2024).
Forecasting also supports cash-flow planning, ensuring that expenses are available at the right stages of the events cycle. This further supports decision-making and predicted revenue and costs overall.
[bookmark: _Toc1963459380]2.1.1 Theory to support FF in EM
The Carmarthen Bay Film Festival employs a data-driven forecasting strategy in its financial planning, utilising cash flow analysis, market research, and historical performance data to anticipate revenues and expenses (BAFA, 2025). This is in line with time-series forecasting methods, which project future financial performance based on historical trends like attendance increases and submission rates.
Regarding the seasonal demand for the Carmarthenshire film festival, the SARIMA model (Brenndoerfer, 2025) relates to the clear seasonal behaviour of the event. According to (CBFF, 2025), the festival receives hundreds of submissions annually, ranging from 35 to over 800 from over 65 countries, this growth follows a seasonal pattern. This implies that that the recurring demand from the festival creates a predictable and cyclical need for data-driven forecasting.
[bookmark: _Toc1168988920]2.2 Revenue forecasting for the festival
To ensure the festivals financial viability, revenue forecasting is a vital role played in the planning for the Carmarthenshire film festival. Through its several income streams from ticket sales, sponsorships, grants and submission fees, the ticketing sales are the primary root cause for the festival, ensuring that all data from past attendance trends and expected demand are factored (Ramesh, S, 2024).
Similar regarding the way grants and sponsorships are frequently projected based on past collaborations and financing success, submission fees can be approximated using historical data on the number of entries received each year. Increased interest in independent films and cultural events can have a beneficial impact on income estimates, therefore market demand also plays a significant part.
	revenue
	Estimate amount

	Ticket sales
	40,000

	sponsorships
	20,000

	suppliers/vendors
	10,000

	merchandise
	5,000

	TOTAL
	75,000



	Costs
	Estimate amount

	Venue hire
	20,000

	marketing
	10,000

	staff/volunteers
	20,000

	equipment/decorations
	10,000

	TOTAL
	65,000



Due to the limited access online to the financial forecasting of Carmarthenshire Bay Film Festival, an estimated forecast was created based onsmall to medium festivals within the UK. The total revenue is estimated at 75,000, while the costs are 65,000, this creates a profit of 10,000 for the festival. This implies that the festival is financially viable. Differently to this, the profits are small creating an impact for fluctuating in the fututre. An example of this is if ticket sales decreased, the festal could move margins into the loss categrory creating an overall strain on the company and its costs.
[bookmark: _Toc88921599]2.2.1 Theory to support revenue forecasting
Kotler’s demand forecasting theory (Kotler, 2011) is relevant as it focuses on the prediction of consumer behaviours based on past and current trends, market conditions and the promotional effectiveness. An example of this is that the festival can analyse the attendance, ticket sales and submission numbers to determine the patterns in audience demand, such as the growing demand in independent film and cultural events. This can positively influence the festivals demands for its overall attendance including ticketing sales as well as strengthening the festivals position as a key cultural event.
[bookmark: _Toc1278820880]2.2.2 Critical analysis
Due to the festival's reliance on fluctuating attendance figures, which are impacted by variables like competition and weather, as well as shifting sponsorship revenue linked to corporate confidence, revenue forecasting is limited. As a result, forecasting helps with planning but does not guarantee financial outcomes, which emphasises the necessity of careful and flexible financial management.
[bookmark: _Toc194733301]2.3 Cost forecasting and budgeting
To ensure the financial sustainability of the Carmarthenshire film festival, cost forecasting and budgeting are essential. The event must budget for several costs, including as labour, technical equipment, marketing and promotion, and venue rental. While marketing costs might change based on the scope of promotional efforts, venue prices are typically one of the biggest expenses and are frequently set. The number of workers or volunteers needed can also affect staffing expenses, and to prevent budget deficits, equipment costs like screening technologies and manufacturing logistics must be calculated (Petropoulos, et, al, 2026). Organisers can effectively deploy resources and guarantee that overall spending stays within budget by using accurate cost forecasting.
[bookmark: _Toc959332674]2.3.1 Theory (fixed and variable costs/CVP)
Fixed and variable costs are an important factor regarding the festival. Fixed costs such as venue hire and licensing fees remain continuous despite attendance levels. Differently, variable costs such as staffing and catering increase as the number of attendees rise (Vipond, 2019). Additionally, to determine breakeven points and analysing contribution margins, cost-volume-profit analysis is used to ensure that the event can make informed decisions to meet target profit margins and achieve profitability, (Kenton, 2024). For example, the model helps the festival to ensure that the ticket sales are calculated and further how many additionally need to be sold to cover expenses and generate profit.
[bookmark: _Toc720033058]2.3.2 Critical analysis
However, there are several restrictions on cost forecasting. Because these expenses must still be paid regardless of revenue earned, high fixed costs raise financial risk, especially if attendance levels are lower than anticipated. Underestimating expenses can also result in budget overruns (Jain, et al, 2025), which could necessitate more funding or cause losses. As a result, even though cost forecasting offers an organised framework for budgeting, it necessitates close observation and adaptability to unforeseen changes.
[bookmark: _Toc687884439]2.4 Financial risk and uncertainty
Lower-than-expected ticket sales is one risk for the festival as it can have a significant effect on total revenue and the festivals capacity to pay its expenses. Additionally, the festival can experience a reduction in sponsorship or funding, especially in difficult economic times when organisations could cut back on their financial assistance. Financial instability can further be increased through external variables that impact attendance and visitor spending, such as external factors like weather conditions or broader economic downturns.
[bookmark: _Toc1751781495]2.4.1 Theory
To reduce financial risk, using the risk management theory is vital (Payne, 2022). To lessen reliance on a single source of income, this entails putting measures like contingency planning and income stream diversification into practice. Sensitivity analysis is also a helpful tool in financial forecasting since it assesses the potential effects of changes in important factors, like attendance or ticket prices, on total financial results. This enables event planners to better comprehend possible hazards and get ready for various situations.
[bookmark: _Toc1983838046]2.4.3 Economic impact and outcomes
The Carmarthenshire film festival contributes to the local economy through local businesses such as restaurants, hotels and transport services. This increases the visitor expenditure and rises the local economy. Additionally, it boosts the region's cultural profile and economic activity by drawing both domestic and foreign tourists, which benefits the larger tourism industry.
[bookmark: _Toc607201639]2.4.1 Theory
The multiplier effect describes how festival attendees' initial spending feeds back into the local economy, creating jobs and more revenue. Spending on lodging and food, for instance, helps local companies, which then reinvest in the community, increasing the overall economic impact.
[bookmark: _Toc1049829222]2.4.2 Critical analysis 
Even while the festival has beneficial indirect economic effects, the organisers may not always benefit directly from these. Furthermore, it is impossible to completely evaluate the festival's overall economic contribution because intangible benefits like cultural value and destination branding are hard to quantify.
[bookmark: _Toc1121434780]3.0 Conclusion
To sum up, financial forecasting is essential to the organization and success of the Carmarthenshire Film Festival. Organisers are better able to make decisions and guarantee financial sustainability by studying revenue streams, projecting expenses, and evaluating financial risks. The use of theories like risk management, demand forecasting, and cost-volume-profit analysis emphasises how crucial organised financial planning is to event management. However, forecast accuracy is constrained by the unpredictable nature of events, which includes varying attendance and other influences. Financial forecasting is therefore a crucial tool, but to properly manage uncertainty and guarantee the festival's long-term profitability, it must be accompanied by adaptable measures.
[bookmark: _Toc1507746611]4.0 Recommendations
- Recommend Carmarthenshire Film Festival to use scenario-based financial forecasting with contingency budgeting.
- Develop three scenarios: best-case, worst-case, and most likely outcomes to anticipate financial challenges.
- Emphasize the importance of scenario planning for events due to fluctuating revenue streams from ticket sales and sponsorships.
- Identify potential shortfalls early and adjust marketing efforts or control costs to mitigate financial impacts.
- Suggest allocating a contingency budget of 5–10% of total projected costs for unexpected expenses.
- Align approach with risk management theory to prepare for financial uncertainties.
- Improve financial resilience, enhance decision-making, and increase stakeholder confidence.
- Support long-term sustainability by adapting to changing conditions while maintaining financial stability.
- Strengthen the festival’s risk management and financial objective achievement through a flexible forecasting approach.
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