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Executive summary 

In order to avoid environmental pollution and energy shortage, countries began to call for environmental protection, energy conservation and emission reduction. In this context, China also began to develop new energy vehicles, which also led to fierce competition in the domestic new energy vehicle industry. As an automobile enterprise seeking development, BYD needs to explore a comprehensive and scientific performance evaluation system in order to gain advantages in the competitive market environment.

BYD's current performance evaluation system is mainly based on financial indicators. By comparing the goals set at the end of the year with those set at the beginning of the year, the performance evaluation results of the enterprise in that year are evaluated. However, this evaluation system lacks the connection with corporate strategic goals. Considering the defects of BYD's existing performance evaluation system, this paper introduces the balanced scorecard. Balanced scorecard is a performance evaluation method oriented by corporate strategic goals, which can make a more objective evaluation of corporate performance results. Then the new evaluation system is applied to BYD, and the evaluation results of BYD are analyzed. Finally, the author compares the old and new performance evaluation systems, and puts forward suggestions for improving BYD's performance in the next step according to the results of BYD's performance evaluation.
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1.0 Introduction 

As the basis of enterprise management, performance evaluation is an important part of enterprise daily management. A scientific performance evaluation system can not only accurately evaluate the performance of various departments and employees of an enterprise, but also ensure the implementation of the strategic objectives of the enterprise (Song, 2019).

2.0 Organization introduction

BYD Company Limited was founded in February 1995, headquartered in Shenzhen, Guangdong Province. The company has more than 220,000 employees and its business covers four major industries: automobile, rail transit, new energy and electronics. The company is listed in Hong Kong and Shenzhen, with revenue and market value exceeding 100 billion yuan (Cui, 2016). BYD is committed to promoting the sustainable development of human society with technological innovation and helping to achieve the goal of "carbon peak and carbon neutral". In 2015, BYD won the United Nations Special Energy Award (Ma, 2021), the first award for the new energy industry since the establishment of the United Nations 70 years ago. In 2017, BYD ranked fifth in fortune magazine's 2017 "Most Admired Chinese Companies", ranking first in the auto industry. In 2020, BYD became one of the top 100 most Valuable Chinese Brands in 2020BrandZ and the champion of the Most Valuable Chinese brand in the automotive industry for six consecutive years (Souhu, 2017). With strong support from national policies, BYD has strong r&d and innovation capabilities of new energy technologies and is a typical representative in the new energy vehicle industry.

3.0 Priority area for change: Performance management

A priority area for BYD to improve is performance management. BYD's current performance evaluation system mainly focuses on financial indicators and evaluates the company's performance assessment results in the current year by comparing the goals set at the end of the year with those set at the beginning of the year (Mei, 2017). But the evaluation system lacks the connection with the enterprise strategic goal.

3.1 Reasons for change and its impact

The current performance evaluation system used by BYD is composed of objective indicators and subjective indicators, with objective indicators accounting for 80% and subjective indicators accounting for 20%. Both are scored by the management according to the completion status. In the middle of each month, the department head will summarize and report, and implement rewards or warnings according to the scores (Yu, 2009). If a total of three times do not meet the assessment standards, will be implemented salary deduction penalty. Among them, the objective index is the financial index, which mainly inspects the enterprise's profitability, operation ability, debt paying ability and development ability. The score is given by the management of the enterprise, and the score is summarized. The performance of BYD will be evaluated according to the scoring results, with grades divided into poor, pass, good and excellent. The subjective evaluation index of BYD mainly examines whether the company's financial statements are prepared in a timely, complete and accurate manner at each stage. Whether the relevant accounting work is completed timely and accurately. Financial records are kept in good condition and filed in time. Whether there are loopholes and errors in fund management is also scored by the management of the enterprise. Due to the particularity of the new energy vehicle industry, BYD's manufacturing process in the production process is very complex, and its requirements for internal process management are very high. The technologies involved are also the synthesis of high and new technologies (Gao, 2018). Whether it is to improve the ability of innovation research and development or the conversion rate of patented technology, BYD has stricter requirements on the quality of employees. These are not reflected in the financial indicators. In view of this, BYD's existing performance evaluation system has the following problems.

3.1.1 Evaluation indicators are not comprehensive enough
BYD's performance evaluation system focuses more on financial indicators, that is, to evaluate BYD's profitability, solvency and operating capacity through year-end financial statements. But only use financial indicators to evaluate enterprise performance is not enough comprehensive, BYD as a collection of r &d, production, sales for the integration of automobile enterprises, can be obviously found that technology research and development plays an irreplaceable role, and in BYD is not mentioned in the current performance evaluation system, and the resulting in byd created during the process of research and development of value has not been measured; Secondly, the financial indicators involved in BYD's evaluation system are lagging, unable to reflect the future business trend of BYD and unable to provide future development direction for BYD. In addition, when some external environments such as external environment and national policies change, when operating decisions are made based on these financial indicators, It is easy to make wrong decisions because of such lag (Lu, 2018). Finally, BYD's evaluation system does not reflect customer satisfaction, customer retention rate and other indicators, which have a crucial impact on BYD's sales revenue. Therefore, BYD's existing performance evaluation indicators are not comprehensive enough.

3.1.2 Index weight is not reasonable enough
As can be seen from the above, in BYD's current performance evaluation system, objective indicators are only composed of financial indicators, and the weight of objective indicators accounts for a large proportion, which means that the completion of financial indicators directly affects the evaluation results of BYD. However, there is lag and limitation in financial indicators. If objective indicators are determined only by the completion of financial indicators, it is obviously not reasonable. Secondly, the weights of various subjective indicators are not distinguished according to the importance degree. Not all evaluation indicators are equally important. BYD should analyze the importance of each indicator according to its own situation to determine the corresponding weight. Therefore, BYD should consider adopting a more scientific or multi-party approach to determine the index weight, so that the evaluation system will be more scientific and objective (Rao, 2013).

3.1.3 Lack of combination with corporate strategic objectives

BYD's current performance evaluation system mainly focuses on the assessment of income, profit and other indicators. Although these indicators are important, they lack the combination with corporate strategic objectives and strategic positioning. The external market environment and BYD's strategic objectives at different stages are changing, and these evaluation indicators can only be used as part of the evaluation system rather than as the whole (Korenkova, 2019). Because these simple financial indicators cannot reflect this dynamic change, nor can they advance the implementation of BYD's strategic goals.

These financial indicators have great limitations, unable to reflect BYD's strategic goals and its own business characteristics. This can only evaluate the financial situation, but cannot truly reflect the true level of corporate performance (Griffin, 1997). As a result, BYD's development goals are very clear, but the performance evaluation system cannot meet BYD's development needs. It is difficult to support the long-term development of enterprises. The balanced scorecard is based on the enterprise strategy and the selection of financial indicators is based on the operation characteristics of the enterprise, which can make up for the above shortcomings to a certain extent.

3.2 Necessity of introducing balanced Scorecard into performance evaluation system

The above analysis of the existing performance evaluation system of BYD has many disadvantages, such as incomplete evaluation indexes and lack of combination with strategic objectives. It can be concluded that the current performance evaluation system of BYD is no longer applicable. Therefore, in order to ensure that BYD can achieve strategic development and implement strategic planning. BYD urgently needs to build a comprehensive and scientific performance evaluation system, and the advantages of balanced scorecard are shown here.

3.2.1 Evaluation indicators are more comprehensive
The advantage of balanced scorecard is that non-financial indicators are included in the performance evaluation system, which can make the evaluation indicators in the performance evaluation system more comprehensive. The financial indicators are only a display of BYD's past operating performance, not much help for the company's future development direction. Although balanced scorecard also values the evaluation of financial dimension, it is based on the overall development strategy of the enterprise (Quesado, 2018). For new energy vehicle enterprises, innovation and RESEARCH and development are the primary productive forces. If they lose their innovation ability, they will lose their motivation to move forward (Tencent, 2021). The essence of innovation and r&d is the employees. So the balanced scorecard can reflect the value of innovative research and development to BYD to create, can reveal the internal process for BYD driving role in the sustainable development, can reflect the BYD in the subsequent development of talent and the demand of the quality of employees, the balanced scorecard a combination of financial and non-financial indicators, to more fully reflect the performance of BYD.

3.2.2 Index weight is more reasonable

When establishing the weight of each dimension and evaluation index, the BALANCED Scorecard will invite experts and scholars or managers with management experience to score, and determine the weight of each dimension and evaluation index according to the scoring situation. These raters measure the importance of each dimension to determine the corresponding weight (Chang, 2016). Finally, through the consistency test, the process can ensure the scientific and objective weight of each index.

3.2.3 Closely combine with the strategic objectives of the enterprise

Balanced scorecard is always oriented by the strategic objectives of the enterprise, which is an advantage that other performance evaluation methods cannot replace. Closely combined with the strategic objectives of the enterprise, changes in the market environment and industry competition can be timely reflected in the performance evaluation results (Bhagwat, 2007). These external factors will affect or even change the strategic goals of enterprises. Enterprises have different strategic objectives at different stages of development, but the BALANCED scorecard always grasps the correlation between the strategic objectives and evaluation indicators of enterprises, and through the strategic map, the strategic objectives of enterprises are decomposed into four dimensions. Finally, the key performance evaluation indicators are formed. The performance evaluation system built on the basis of balanced scorecard always starts from the perspective of enterprise strategy and forms a set of scientific performance evaluation system that is targeted and can reflect the characteristics of enterprise operation (Figge, 2002) to boost enterprise development.

To sum up, BYD's original performance evaluation system has many defects, and the introduction of balanced scorecard can make up for these defects to a large extent and promote the improvement of BYD's corporate management ability. Therefore, it is necessary to introduce the balanced scorecard into BYD performance evaluation system.

4.0 Conclusion 

New energy vehicle industry is booming, this paper based on BYD, a representative new energy vehicle enterprise for analysis. Through the analysis of BYD's business performance, the conclusion is that the traditional performance evaluation system can not effectively evaluate BYD's performance. First of all, traditional performance evaluation methods can not really evaluate enterprise performance. It only evaluates the financial status of enterprises, there is a certain lag, and can not quantify the value created by some non-financial elements in the production and operation of enterprises. Secondly, the traditional performance evaluation method lacks the relation with the enterprise strategic target, and cannot reflect the implementation of the enterprise strategic target. Therefore, the traditional performance evaluation system is no longer applicable to BYD.

5.0 Recommendation 

The performance evaluation system based on balanced scorecard can promote the realization of BYD's strategic goals. The balanced scorecard is always guided by the strategic goals of the enterprise, and the evaluation indexes are selected according to the strategic goals to help enterprises achieve the strategic goals. Secondly, the balanced scorecard can comprehensively and objectively reflect the real performance level of enterprises and the deficiencies existing in management. Therefore, balanced scorecard can not only make up for the defects of BYD's existing performance evaluation system, but also contribute to the realization of BYD's strategic goals and enhance its competitiveness.

The rapid development of new energy vehicle industry, the future is the general trend. In order to make a scientific performance evaluation of the new energy vehicle industry, we should attach importance to theoretical research. Therefore, when building an enterprise performance evaluation system based on balanced scorecard, it should not only talk on paper, but also pay more attention to the combination of theory and practice (Kaplan, 2009) to help the overall development of the new energy vehicle industry.

5.1 Dimension of internal process

In the original performance evaluation system, BYD did not attach importance to internal process and did not set corresponding evaluation indicators, which led to the lowest score of internal process dimension in the new performance evaluation. Defects in BYD's internal production process affect product quality and lead to a high rate of after-sales maintenance. Production efficiency is affected, which in turn affects product r&d cycle (Lin, 2011). In the next step, BYD should optimize its own production process, shorten the supply cycle of upstream and downstream suppliers, strictly require workers to produce products, and improve product quality and production efficiency. To solve customer complaints, BYD should improve communication channels with customers and form a professional after-sales team. When there is a problem, I can understand the customer's demand in the first time and provide solutions. Only clear and efficient internal processes can provide high-quality products and services and further improve corporate performance (Gupta, 2005).

5.2 Dimensions of learning and growth

5.2.1 Strengthen the cultivation of staff quality

From the evaluation score of EMPLOYEE satisfaction of BYD, it can be seen that BYD attaches great importance to the cultivation of employee quality (Shang, 2020). However, BYD wants to introduce the balanced scorecard into the performance evaluation system, and it is not enough to only train employees on skills and quality. In order to fully implement BSC, BYD first needs to ensure that employees have some basic understanding of BSC, as well as its assessment mechanism, key indicators and how to achieve them. Avoid employees' resistance to balanced scorecard and affect the implementation of the next step.

5.2.2 Improve communication channels

When the external environment changes, front-line employees can feel the market demand and customer demand at the first time. Through communication channels, front-line employees can immediately convey changes to the enterprise, and the enterprise can make timely adjustments and improvements to avoid lagging behind competitors. In addition, attaching importance to employee feedback can also improve employee satisfaction, and employee feedback is also very important for the improvement of performance evaluation system (Shang, 2020).
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