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Executive Summary
	The culture at Co-op Upminster Road has a big impact in the store performance. it is the driving force behind the success or failure of any organisation with regards to company performance. The deeper understanding of beliefs, values and attitude in the workplace leads to the huge impact in terms of efficiency and productivity in the workplace. The research has illustrated that bureaucratic style of management in todays workplace may mot bearable by the employees for long period of time. The study of human relationship management and its application is necessary for the motivation of colleagues working together toward company objectives and even exceeding the expectation of the company. 
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[bookmark: _Toc18528180]Introduction
	Culture involves the way of doing things which include norms, beliefs, customs and artefacts that are adapted from the society including its values to an individual (Law, 2016). The culture of organisation encompasses many aspects like behaviour and rules that become a tradition dealing with things for a long period of time in a working environment. It could be from a company policy or unwritten rule of the company. The way things are done has an impact on the efficiency and productivity of the operation. Culture is one of the deciding factors on the performance of the company involves in the business. A strong good culture is vital for the consistent performance and sustainability of business organisation. It makes a lot of difference in the productivity and efficiency of  many business enterprise (Boddy, 2017).
	Since Coop Upminster Road is located in the UK, a deeper understanding in the UK based company with the effect of the British business culture. Normally, being on time is important to the company, sense of humor is  a normal scenarioin the workplace, smart dress is normally required, giving gifts is seldom, politeness of workers and many more. When it comes to the Coop Store in the UK, the culture is customer focused approach by its employees and the company sees to it that customers get all the services they need. Creating a strong culture at Coop is not easy because it starts from hiring people and managing them to nurture on adhering company values. 
	The aim of this report is to evaluate the culture at Coop Grocery Store at  Upminster Road and  its effect on the local store performance. It includes on analysing values, morality in the workplace, style and organisation’s behaviour. An established culture needs . personal beliefs, values and attitude of its employees are going to be considered. Furthermore, the influence of the outside aspects can be studied using SWOT and PESTLE analysis. Lastly, recommendations or comments on the local company culture will be included in the report.

[bookmark: _Toc18528181]Overview of Co-op 
	Co-op food is a retailer of grocery items in the United Kingdom under the management of Cooperative Group. The company was pioneered by the Rochdale Group in a cooperative consumer society in 1844 to offer foods that people can afford and giving back to local communities some of its proceed. On this era, it was a privilege to let people from localityto be a member and acquire benefits from it. There was no social status discrimination at Co-op during these times. It is a business created by the people for the people (Co-op, 2019).
	Principles at Coop is considered more worthy than profits because Coop was founded on these set of principles like fairness in doing business. Here are some values of Co-op. It includes self-help, self-responsibility, democracy equality, equity and fairness. Today, Coop is operating more than 15 societies and it has more than 4500 shops and employing 70000 in the UK. Co-op food is now the fifth largest food retailer in the UK with a market share of 6.6% (Co-op, 2019).

[bookmark: _Toc18528182]Organisational Culture
	The culture of organization includes a wholistic approach on expectations and set of beliefs set by every employee in the company. Nevertheless, culture can not be seen outside the surface it is hidden inside the organisation. You have to observe within to evaluate the culture of the company. Culture has three levels to various aspects of the company (Schein, 1997). The three levels are artifacts, values and basic assumptions. The first level which is artefact contain the visible physical features of the company like buildings, uniforms, machines and other company properties that can be seen by the naked eye. However, this only represents a small part of the company. Furthermore, the next level characterizes values representing beliefs and attitude of employees. Examples on this level are company policy, mission, vision and targets of the business organisation. Level 2 is considered as the guide of doefficiency of then companying things. Finally, the third level of culture is the basic assumption that is concealed from level 1 and level 2 to many outsiders of the organisation. because it represents fundamental belief of the organisation like purpose, moral principle and a high degree of trust on its people. Nlever 3 is the most significant level because this is the deciding factor or a catalyst for improvement inside the organisation. the deeper the understanding of the employee on level 2 and level3, threre is a bigger chance that he/she can adapt to the culture of the company (Maund, 2018).
	How to do the work at Co-op is directly related to the values of the company which are self-help, self-responsibility, democracy equality, equity and fairness. Moreover, the company has a customers and community focused company. The company is always thinking the welfare of the customers in terms of price , quality and service. Moreover, it always allocates profits for the community or charity of choice  of its members. It is believe that if the culture of the company does not focus on the community and customers at Co-op, the values that have been safeguarded for hundred of years will be gone. As a result, at Co-op customers come first to uphold its value and retain its culture.

[bookmark: _Toc18528183]Significance of Beliefs, Values and Attitude at Co-op
	There is a big impact of values and beliefs in a company where it affects the culture of doing things and even setting a standard of quality and moral principle. Belief is a mindset that something is true even without proof. The origin of beliefs could be from religion, education, mentor or even experience. Once these are neglected by the company, the effect would be disastrous for the company and for the individual Whereas, personal values are the one  thought to be important to the individual and company as well. It could be a successful career, family welfare and even personal dignity of the person. There are instances that a belief can be converted into values when a person is committed into his/her beliefs and thought it to be significant. On the other hand, attitudes are the actions resulting mostly from the beliefs and values of an individual. otherwise, the attitude ofv the person is negative which would cause issues in the company. Therefore, the combination of beliefs, attitudes and values may influence the culture of the company which may affect efficiency and productivity (Gibson, 2009).
	Co-op’s corporate values can be effective if most of the employees should align it to the company for a better result. Many experts were saying that most employees have the capacity to adapt into a new workplace culture if there is a proper training and development. However, there also employees having a hard time to adapt into new changes. As a result, the selection process on hiring is crucial to maintain a strong culture for the company (MIndTools, 2018). For example, the management has interviewed a talented and experienced candidate to be a team leader. However, the management style on his/her previous work is more on micromanagement and the people at the local Co-op will not respond effectively with that kind of management. In summary, the potential candidate is not culturally fit at Co-op most especially in that area. Hiring that candidate may cause a lot of friction between the employees and the newly recruited team leader. The set-up would cause trouble by both the employer and the newly hired employee.

[bookmark: _Toc18528184]Organisational Responsibility
	Co-op Local Store at Upminster Road is an establishment which has a et of objectives such as financial stability, community development and obligations to the environment. Corporate responsibility can be depicted on the values of the company by helping back the community, giving a fair price, anybody can be a member of the store, providing employment to the community and taking necessary procedures to protect the environment such as zero-waste on landfill and separating recyclable materials. . the company is giving back 1% of its profit directly to the community. The packages at Co-op is now more environmentally friendly like providing compostable plastic bags, healthier Co-op products with lesser sugar and salt on most Co-op brands. Moreover, the company is supporting the local communities in local charities, sports and events. 
[bookmark: _Toc18528185]Formal and Informal Structure of the Company
	Matis (2014) states that companies have formal structure which is made by the corporate managementto achieve company targets in an orderly and efficient way. The formal structure consists of company policies, rules, regualtions, set targets an dactivities on how to do things the company wants. Moreover, it illustrates the business relationship to each employee according to roles and responsibilities. The four aspects of formal structure are   task which is the operational procedure of the company and its objectives. The other one is subdivisions that designates jobs, responsibility of division, group or employee. The next one is levels which is the designated position of employee. Lastly, is the lines of authority which  shows a long chain of command and reporting relationship of an individual to another. As illustrated below on the hierarchical nature of Co-op local at Upminster Road. The store manager is the head of the store followed by assistant manager. The supervisor reports to the deputy store manager and the customer trading member should be reporting to the shift supervisor. There are different duties and responsibilities mandated by the top management. Nevertheless, there are few setbacks on this such as changes take time on store policy ,innovation is slow and passing of relevant information is slow.

Hierarchical Organisation at Co-op Upminster Road

	On the other hand, informal organisation is created from formal organisation through social interactions in the workplace. With the passing of time, friendship and companionship develops. There is a sense of community with each other and there is a point that they are concern for each other. On the contrary of formal organisation, there is no chain of command or designated leader on informal organisation and there is no definite communication channels or official place to chat. However, it is mostly happened in the store canteen, shop floor or sometimes even outside work such as birthday occasions or get together party. The communication is fast here because there are no rules. However, the reliability of information is not always accurate. Gossips may start here which can be detrimental to the team. The group is formed mostly for fun, social events and even for friendship (Maund, 2018). 

[bookmark: _Toc18528186]Communication Channels Inside the Organisation
	The necessity of internal communication among employees is vital to productivity, store performance, engagement, coordination, morale of the team that paves way on working together to achieve organisational goals. Nevertheless, the mode of communication on how the message is being relayed faster and effectively is crucial to the store performance. With the presence of modern technology, the traditional means of communication can be replaced or enhanced using this. We are still going to communicate in a traditional manner such as face-to-face or posting memorandum but there are additional channels of communication. People react on this is challenging, it needs some restrictions and new rules and etiquette of using modern communication. There are many choices for the people at the local store to communicate. The means of communication are the following:
· Creating WhatsApp Group
	This way of communicating is fast and effective due to the availability of internet connection and most of the colleagues are using smartphone most of the time and sometimes even at work even if it is not allowed by the company. The group is simply called Upminster group. Usually, the store manager is posting updates on the performance of the store such as sales, wastage, gap scan and even change in rota. Moreover, it is also used for instruction or official notice of the group. However, it can be misused if there are no rules and restrictions. Personal intentions or grudge should not be posted in the store. It should be used in relation to the store only. Avoid quarrelling or even criticising each other on WhatsApp. Thus, any unprofessional use of WhatsApp should be put in a disciplinary action. 

· Bulletin Board Notice
	Important notice posted on the bulletin board is to remind workers on something significant things that need to be done or remembered such as updates, important changes of company policy and even appreciation employees for a job well done. It is posted in the office, hallway and canteen for the people to be reminded always and there is no excuse that they are not informed with regards to a certain matter.  

· Monthly Meetings
	There is a monthly departmental meeting for all store colleagues and a weekly huddle for the management team. This meeting is scheduled to coordinate with each employee, provide suggestions and assessments on the performance of the team.

· Suggestion Boxes
	The boxes are provided in the store canteen for any complaints or suggestions. It can be opened only by the store manager. there are times that colleagues need to speak -up but they cannot do it. Suggestion boxes are made anonymously for the benefit of anonymity of complaints and suggestions. This is one way to be heard and the management is listening.

· Videos
	Videos are useful on training purposes rather than reading materials only. It is more effective on learning and the absorption of information is better compared with the traditional training. Because of its efficiency, it is a useful communication tool of instructions and ideas.
· Written Document
	For record purposes on contracts, disciplinary actions and recognition of   job well done, a written form is appropriate for the occasion. It is designed for legal purposes if it is needed. 
· Canteen Time
Canteen is the best place to learn any events and update of the shop. Furthermore, personal things and usually employees voice out their frustration and problem with their colleagues inside the canteen. Nevertheless, the reliability of information is questionable, and gossips may originate on this area.	

[bookmark: _Toc18528187]Issues within the Company
	The productivity in the workplace can be obstructed for several reasons that may have a negative impact to the morale of the whole business organisation. The crucial part on identifying obstacles to function effectively and remove collateral consequences is to identifying first the possible cause of barriers and analyse it (Arnold, 2005). There are many issues at Coop Upminster Road. Nevertheless, the three main issues are poor leadership from the management, negative attitude of employees and lacking of respect with each other in the workplace.

[bookmark: _Toc18528188]Corporate Social Responsibility 
	A workplace culture sustainability is beginning to acquire momentum in many business organisations because of positive press release if the company is doing the right thing for the environment and to the community may lure many talented individuals to work at Co-op and may enhance the performance of the team. If all colleagues are involved from recycling , disposing waste properly and hiring from the community, that little contribute may help to on the corporate responsibility of the company. The store is not centred on profit making but on giving back to the community. The store is supporting many charities.

[bookmark: _Toc18528189]Management Theories
	A deeper understanding and practicalities of theories management are important to the efficiency of the company. A good management theory may improve the real situation in the workplace. Management involves planning, organising, directing and controlling. It includes manging resources like finance, machineries and human personnel (Boddy, 2017). Co-op Store at Upminster Road is restricted by the policy of the company created by the corporate management. With the present condition of the company, bureaucratic management has been in used for administrative functions. While , management by objective (MBO) is creating long-term and short-term goals according to the needs and objectives of the company. On the other hand, human relation theories are used for motivation, job satisfaction and mutual respect to work together as a team. 

[bookmark: _Toc18528190]Herzberg Theory
	Frederick Herzberg has created a theory on worker’s satisfaction as a part of employees’ motivation to work together on achieving the objectives of the company. The Herzberg’s findings, there are reasons for satisfaction and dissatisfaction. The objective of  the theory is to eliminate first the dissatisfaction of the employee before improving the job satisfaction. As a result, there are two steps on applying Herzberg Theory at Co-op.

Removing Job Dissatisfaction at Co-op 
· Wages should be competitive and on time
· Work-life balance
· Mutual respect should be encourage 
· Avoid micromanaging
Enhancing Job satisfaction 
· A chance for career progressions
· Respecting every religion and give considerations to the colleagues who are practising 
· Appreciation for an exemplary job in the workplace
· No rude comments on staff
	Herzberg theory can be applied practically on management of people while bureaucratic management can be applied on dealing with legalities and paperwork for the company.

[bookmark: _Toc18528191]SWOT Analysis of Co-op Local at Upminster Road
	SWOT analysis has been used to analyse internal aspects which are strength and weakness and external factors which are opportunities and threat. 

Strength
· Location is situated strategically
· Well known store for many years
· Wide range of grocery items
Weaknesses
· Uncertainty of Brexit 
· UK market reliability
· Change is a slow process

Opportunities
· Low unemployability rate
· Growing population
· Income is increasing
Threats
· Competitive market
· Increase number of shoplifters
· Customer’s pattern of buying is changing
[bookmark: _Toc18528192]PESTLE Analysis
	The purpose of the PESTLE analysis, acronym for Political, Economic, Social, Technological, Legal and Environmental, is to determine potential issues that are outside the control of the company. By pinpointing problems, the company may evade the negative impact of it. 
· Political factors – the Brexit uncertainty may negatively affect the price of goods since most of the grocery items are from European countries
· Economic factor – most of the residents near at Co-op has a job. This situation has a positive effect on the business
· Social Factor – the demography is changing so the company must adapt on it. There are growing number of different ethnic origins and different religions.
· Technology – the technology changes the way of working in the company. The people need to adapt to the changes of new technology
· Legal – the legal requirement is constantly changing like the prohibition of less than 16 years of age on buying energy drink. It is best for the company to be updated
· Environment – The company needs to protect the environment on it operations to avoid bad publicity or prosecution from the government
[bookmark: _Toc18528193]Conclusion
	Values, beliefs and attitude of employees at Co-op Upminster Road identify the culture of the shop. Moreover, the organisation structure, either formal or informal, defines how things are done inside the store. The basic communication channels are WhatsApp, bulletin board, boxes for suggestions, training videos and written documents. The hindrance for efficiencies are poor leadership by the management. negative attitude of workers and lack of mutual respect. The solutions are hiring the right people and put disciplinary actions on maltreatment of employees. Moreover , hiring of potential candidate is a critical part of having a smooth and efficient operation, the manger should not only look on skills and experience but on the attitude to be culturally fit in the organisation. MBO is utilised to attain the objective of the business organisation. on the other hand bureaucratic style of management is used on legal matters and company policy compliance. However, human relations management is used to motivate people. SWOT analysis and PESTLE analysis are used to identify the external impact ofvthe organisation including on the way how things are done. After studying thoroughly the organisational culture at local Co-op store, the efficiency and productivity can be identified by the kind of culture of the store.
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