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Whilst working as a housekeeper in the housekeeping department at the Hilton Garden Inn my responsibilities included cleaning the rooms, making beds, replenishing amenities, replacing sheets/ towels, emptying the bin, clearing rubbish, dusting, vacuuming and quality control. Through these tasks, I developed a keen sense of attention to detail and the satisfaction from making sure that every aspect of the room is pristine, from the linens to the bathroom fixtures.
 Initially, I found it challenging to adapt with the scheduled time limit given to clean multiple rooms at a time and paying close attention to every detail. However, with further training, increased focus and along with feedback from management, I began to take pride in my ability to spot even the slightest imperfections.
For instance, my increased attention to detail paid off when I noticed a hidden stain on a guest's bedsheet and promptly replaced it. I became noticeably confident with my time management and was able to complete all my assigned rooms within the scheduled times. When required with the approval from management I was able to adequately report any damages to the maintenance team.
Whilst working in the housekeeping department, I noticed that prioritising your tasks and effective communication skills is a critical aspect of delivering quality guest experiences (Ali et al., 2021). Additionally, the significance on having an effective time management system and great attention to detail helps in keeping up with the hotels standards. 
[bookmark: _Int_mzOyeUG3]Detecting and addressing minor issues not only prevents major complaints but also helps uphold the hotel's reputation and high standards. Working in the housekeeping department at The Hilton Garden Inn required me to have a unique set of skills to maintain cleanliness and uphold guest satisfaction. The key skills I needed to have as a housekeeper are and can be explained as followed:
Attention to Detail & Thoroughness:
 Attention to detail involves thoroughly inspecting rooms and public areas, ensuring that no dirt, dust, or damage goes unnoticed. This is critical for achieving a spotless environment, which is essential for guest satisfaction (Ali et al., 2021). Being able to access a room and ensure everything is in its right place is also key. Being thorough requires going the extra mile to make sure guests have a peace of mind that their rooms are cleaned to perfection and ready for their stay.
Time Management: 
An effective time management system is there to help to be able to clean multiple rooms at scheduled intervals. The ability to prioritise tasks, allocate time efficiently and adapt to changing circumstances is crucial for meeting deadlines and ensuring guest rooms are ready for occupancy (Geyser, Crous, & Geldenhuys, 2021). 
Communication & Careful listening: 
[bookmark: _Int_98Ia4qIl]As a housekeeper effective communication is key and being able to interact effectively with guests, colleagues, and other departments help to meet brand standards. Clear communication ensures that guest requests are met, and the housekeeping team functions cohesively, resulting in a seamless guest experience (Ognjanović & Bugarčić, 2021). A lot of information gets passed between the housekeeping team and other departments within the hotel this requires having active listening skills in case a guest has left an instruction that will need to followed, for example please do not disturb, this means that when doing the cleaning round this guest room will need to be avoided until the guest has either fully checked out or communicates otherwise. 
Physical Demand:
The housekeeping role requires being physically active, involving tasks such as lifting heavy objects, standing for extended periods, and performing repetitive movements. Physical stamina is essential to ensure efficiency and prevent workplace injuries (Singh & Singh, 2022).
Organisational skills:
Being organised is an essential skill that a housekeeper needs to have for efficiently managing cleaning supplies and workspaces. Being well-organised reduces confusion, minimises the risk of losing equipment, and enhances productivity (Bhatnagar & Nim, 2019). Setting small achievable goals helps with motivation, it builds confidence and is more sustainable in the long term.

By continually refining these skills and applying them effectively, I contributed to the positive guest experience and the overall success of the hotel. Guests was genuinely appreciative, and their positive feedback emphasised how much going the extra mile and following the hotels standards made their stay relaxing and enjoyable, this is vital because a poorly cleaned room immediately creates a negative impression which reflects badly on the hotel.
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

· Knock 3 times and announce yourself before entering.
· Make sure the room is vacant. 
· Strip beds and remove dirty towels. 
· Empty bins and clear any rubbish left behind.
· Remove any glasses or plates from the room and leave them outside for the F&B team to collect.
· Wash up any used cups, spoons and refill the tea & coffee station if needed. 
· Empty kettle if any water has been left inside. 
· Check wardrobe is empty, make sure it has enough hangers and there is an iron and ironing board (empty water from iron if required)
· Change bed sheets e.g., for a queen room (1 bed sheet 1 duvet cover & 4 pillowcases)
· Clean Bathroom
                                  : Spray down and rinse bathtub
                                  : Clean toilet 
                                  : Spray countertop and wipe down 
                                  : Wipe down bathtub, tiles & mirror. 
                                  : Mop bathroom floor 
· Restock any toiletries 
· Replace towels (2bath towels, 1 bathmat and 2 hand towels)
· Dust around the room, wipe down tables & chairs. 
· Vacuum room 
· If required any items left behind by guests leave it in lost and found at the FOH
· Double check room and inform a supervisor. 
· Complete paperwork and mark as vacant ready / if required notify the maintenance department of any broken appliances or damage 
· Hand paperwork of the vacant ready rooms to FOH

	
	
	




	
	
	




	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 


The hotel housekeeping industry is extraordinarily good on ensuring that rooms are cleaned to brand standards to provide exceptional experience for guests. A well-structured checklist is crucial for maintaining these standards. 

To ensure that rooms are cleaned to brand standards, it is essential to follow a systematic and comprehensive checklist. The provided checklist is designed to cover every aspect of room cleaning, starting with the procedure of entering the room and ending with informing a supervisor. This process aligns with best practices in the industry.

[bookmark: _Int_1Za4upYW]Knocking three times before entering a room is a respectful and industry-standard practice, respecting the privacy of guests (Heimerl et al., 2020). Ensuring that the room is vacant prevents any awkward encounters and respects the guest's privacy. The step of stripping the bed and removing dirty towels follows the standard practice of housekeeping in the hotel industry, which includes replacing bed linens and towels in each room daily (Kasavana & Brooks, 2018).

Emptying bins and rubbish aligns with hotel cleanliness standards, and the practice of leaving food and bottles for the Food and Beverage department outside the room is a sensible approach to maintaining cleanliness and seamless coordination (Heimerl et al., 2020). Washing used cups and refilling items like milk, tea, and coffee as needed maintain a high standard of guest service (Ivanov et al., 2020).

[bookmark: _Int_0eDqPQdY]Checking the wardrobe for amenities like an iron, ironing board, and hangers ensures that guests have everything they need to prepare for their day. Replacing sheets and towels follows standard housekeeping practices, which include changing all linens between guests (Kasavana & Brooks, 2018). Dusting, wiping, and cleaning the bathroom thoroughly are key steps in maintaining the overall cleanliness of the room (Heimerl et al., 2020).

Moreover, the checklist covers final steps like informing a supervisor and completing paperwork. This ensures accountability and adherence to brand standards. The practice of marking rooms as "vacant ready" is in line with industry-standard terminology, making it clear that the room is ready for the next guest (Ivanov et al., 2020).

[bookmark: _Int_L9yX84vF]To improve team effectiveness, several measures can be introduced. First, regular training sessions should be conducted to ensure that the housekeeping team is well-versed in using the checklist and following brand standards (Kasavana & Brooks, 2018). This will help maintain consistency and quality.
Communication and coordination among team members is equally crucial. Team members should have a clear understanding of their roles and responsibilities. For example, the Food and Beverage department should be informed of any items left outside rooms for collection or the housekeeping department informing the maintenance department for any damages occurred in the rooms. 

Supervisors play a vital role in team effectiveness. They should monitor the progress of room cleaning, provide feedback, and address any issues that may arise (Ivanov et al., 2020). Regular check-ins and feedback sessions can help the team improve their performance.
A checklist is one of the most effective tools for ensuring that rooms are cleaned to brand standards because it is comprehensive, systematic, and aligns with industry best practices. Each step in the checklist reflects a specific aspect of room cleaning, from the initial entry to the final paperwork, leaving no room for errors or omissions. Additionally, the checklist encourages team members to be vigilant and maintain consistency in their work.
The checklist also reflects contemporary hospitality standards, which have evolved with the changing needs and expectations of guests.
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