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Benefits of the team working
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Definition of a team

A team Is not formed with an individual but
with a group of people.

The team 1s formed to accomplish a definite
goal (Van der Hoek et al., 2018).

The purpose of the team helps the members
towards achieving their own objectives.

Communication and time -management lead
to the need for a team.



Types of teams

A good team that i1s well-planned and
structured Improves the motivational level
of the members.

Teams can be categorised as - Functional
teams, Self-managed teams, cross-functional
teams, task-force teams, project teams and
trouble-shooting teams.



Benefits of working in a team

Teamwork always provides more benefits rather
than some limitations.

It helps in bringing the different skills of the
Individuals to achieve a common purpose.

It helps in building trust among individuals with
Improved understanding.

The members are also motivated to take risks
while accomplishing a project.

The members share their different thoughts and
Ideas leading to more creativity.



Drawbacks of working In a team

Members often try to dominate each other.
Unequal distribution of the work or labour.

Work conflicts may arise (Rysavy, M.D. and
Michalak, R., 2020).

More competition in the workplace.

Loss of resources due to a number of
responsibilities.

Challenges may arise in the organisation that
need proper management.



Effective team

The members have to come together to
accomplish the goal.

The goals should be practical, rational and
measurable.

Their commitment to the team and the
workplace should affect the attainment of
the goals.

The members should be encouraged to open
communication.



Stages of team development



Discussion of the Tuckman’s theory o
team development

© Bruce Tuckman, a /J
p_SyCh0|09|St was the Tuckman's Theory of Group | -
first person to create a Development R |

development of a team.

© Each of the stages Is run
through for any
decisions In any type of
organisation

(Houldsworth, A., 2018).




Importance of team building

It helps to builld a unit of stronger
employees.

It Increases employee motivation and
productivity.

Build respect for each other in the team.

The theory helps in iIncreasing the team’s
cohesiveness.

Outcomes can be reviewed for further
Improvement.



Factors for productive team
development

© Certain elements are Important In the
development of an effective team.

© Effective communication.
© Better delegation.

© Efficient systems.

© Creativity.

© Support system.



Advantages of team development
theory

It helps to understand the reason for the
team development.

It helps to identify the different problems
faced by the team members.

It helps to face the problems in the different
stages and develop a solution.

It I1s a useful tool for group development
analysis.

It enhances group communication.



|neffectiveness of the Tuckman’s
Theory

Difficult to maintain all the stages at a time.

Besides the workplace, group formation is
also ineffective for academic purposes
where students often have different ideas to
share and contribute (Cormack et al., 2018).

Solutions to the different problems cannot
find out instantly.

It Is somewhat incomplete as the theory fails
to explain the failure r of the stages.



Team Roles



Definition of team roles

Team role can be defined as understanding
the strength of the team.

Determination of the goal and purpose of the
assignment Is fixed by a team.

The position on discussing prioritised
matters Is explained.

Working  collaboratively  under  the
leadership towards a common perspective.



Belbin’s Theory on Team Roles

Belbin’s theory of the team
role has focused on the
behaviour and contribution
of the team members.

The team members have the
tenacity to Create
Interrelationships In  a
specific way.

Belbin’s theory describes
three action-oriented roles.

This theory has also
described three people-
oriented roles and three
cerebral roles.
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Need for the theory

Belbin’s team roles have been initiated to play
the social roles.

By describing cerebral roles, it has projected
the thinking management of the organisation.

In the action-oriented roles, executive team
members’ Job roles have been defined.

Through Belbin’s theory, team members can
Individually evaluate their strengths and
weaknesses (Boone et al., 2022).

It IS Important to respect and understand the
Improvement parameters of the team members.



Strengths and weaknesses of the
theory

This theory describes all the levels of
performance within its 9 types of job roles
(Nair, 2020).

The purpose of the theory Is to peak internal
consistency.

People can understand their merits and demerits
through this theory.

This theory lacks evidence to validate the same.

Many times, Belbin’s theory has not worked
properly to correlate among the team members.



Potential benefits of the theory

The team members get clarity In their job
roles.

It helps to Improve energy and
communication power.

By grouping job roles, equal importance to
each responsibility iIs given (Gander et al.,
2018).

Proper distribution of job roles helps in
organisational structuring.



Managing Conflict
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Definition of conflict management

Conflict management Is the process of
handling disagreements.

This process Is Initiated to resolve disputes
among the team members.

Negative vibes within the team are
minimised with conflict management.

Team bonding and work efficiency are
accelerated by conflict management.



Skills required for managing conflict

Active listening skills are highly required to
manage conflicts.

Ways of team collaboration need to be at the
fingertips.

Effective communication power Is required.

The use of emotional intelligence needs to
be known (John-Eke and Akintokunbo,
2020).

Quality of problem-solving Is necessary.



Need for conflict management

Conflict management Is positioned to create
team bonding.

High productivity 1Is assured by conflict
management.

Innovative ideas during the project completion
are created.

The interrelationship Is maintained by conflict
management (\WWobodo, 2019).

The nature of problem-solving and decision
making Is ensured



Ways for managing conflict

Listening to the team members to understand
the problems.

Setting priority on the conflict issues to value
the team members.

Identifying important issues separately for the
disagreements and agreements of the team
members.

Strategic planning to exercise on the conflicts.

Involving team members to understand the
succession of the plan.



Theories on Conflict management

The traditional theory Is iInvolved In
handling the conflicts.

Here people are considered troublemakers.

Modern theories of conflict management are
also introduced.

It suggests that the conflict I1s a natural
human reaction when they are in a group.



References

Bell, S.T., Brown, S.G. and Weiss, J.A., 2018. A conce?tual framework for leveraging team composition decisions to build human capital. Human
Resource Management Review, 28(4), pp.450-463. Available at: hitps://e-tarjome.com/storage/panel/fileuploads/2019-04-10/1554868282 £10862-e-
tarjome.pdf

Boone, A., Roelants, M., Hoppenbrouwers, K., Vandermeulen, C., Du Bois, M. and Godderis, L., 2022. Perceived team roles of medical students: a five
year cross-sectional study. BMC Medical Education, 22(1), pp.1-9. Available at: hitps:/link.springer.com/article/10.1186/s12909-022-03263-4

Bulei, A.E., 2021. Conflict Management in Organizations &€“The Role of Alternative Dispute Resolution. Ovidius University Annals, Economic Sciences
Series, 21(2), pp.618-622. Available at: https://stec.univ-ovidius.ro/html/anale/RO/2021-2/Section%204/9.pdf

Cormack, D., Jones, F.W. and Maltby, M., 2018. A “collective effort to make yourself feel better”: The group process in mindfulness-based interventions.
Qualltatlve health research, 28(1), pp.3-15. Available at:
https://repository.canterbury.ac. uk/download/c0f9e4c3c7d7bc82e998b15bf45d9¢9981964d676364bceb3235a04de91c9dc5/559218/16401%20Cormac
ketal2017ReadyToUpload%20%286%29.pdf

Gander, F., Ruch, W., Platt T, Hofmann J. and Elmer, T., 2018. Current and ideal team roles: Relationships to job satisfaction and calling.
Translational Iss Psychologlcal Science, 4(3), p.277. Available at:
https://www.zora.uzh. ch/|d/eprlnt/157l7l/1/qanderruchplatthofmann2018 teamrollen2_manuscript_final.pdf

Houldsworth, A., 2018. Conscious competence in interprofessional learning in healthcare education. MedEdPublish, 7(1), pp.1-12. Available at:
https://www.researchgate.net/profile/Annwyne-Houldsworth-

2/publication/323211126 Conscious_Competence_in_Interprofessional Learning_in_Healthcare Education/links/5aafc4faa6fdecc1bcObd057f/Consciou
s-Competence-in-Interprofessional-Learning-in-Healthcare-Education.pdf

John-Eke, E.C. and Akintokunbo, O.0., 2020. Conflict management as a tool for increasing organizational effectiveness: A review of literature.
International  Journal of Academic Research in  Business and Social Sciences, 10(5), pp.299-311. Available at:
ht&[])(s://wwvv.academia.edu/downIoad/64536704/Coanict Management A_Tool for Increasing_Organizational Effectiveness A_Review of Literature
-par

Nair, D., 2020. A Review of Prominent Models of Team Roles and Conceptualizing a New Model. Nair, D., & Rani, NM (2020). A REVIEW OF
PROMINENT MODELS OF TEAM ROLES AND CONCEPTUALIZING A NEW MODEL. Humanities & Social Sciences Reviews, 8(3), pp.1341-1349.
Available at: https://www.researchgate.net/profile/Divya-Nair-
20/publication/342529693 A REVIEW. OE. PROMINENT MODELS OF TEAM ROLES AND_ CONCEPTUALIZING_A_NEW_MODEL/links/5ef9ef68
45851550507b2791/A-REVIEW-OF-PROMINENT-MODELS-OF-TEAM-ROLES-AND-CONCEPTUALIZING-A-NEW-MODEL.pdf

Roy, L.T., 2019. A Team approach to professional development and accountability. Journal of Nuclear Medicine Technology, 47(4), pp.332-335.
Available at: https://tech.snmjournals.org/content/jnmt/47/4/332.full.pdf

Rysavy, M.D. and Michalak, R., 2020. Working from home: How we managed our team remotely with technology. Journal of Library Administration,
60(5), pp.532-542. Available at:
https://web.archive.org/web/20201011075435id_/https://www.tandfonline.com/doi/pdf/10.1080/01930826.2020.1760569?needAccess=true

Tripathy, M., 2018. Building quality teamwork to achieve excellence in business organizations. International research journal of management, IT and
social sciences, 5(3), pp.1-7. Available at: https://www.researchgate.net/profile/Mitashree-Tripathy-
2/publlcat|on/324730422 Building_quality teamwork_to_achieve excellence_in_business_organizations/links/5dad98b4299bf111d4bf756¢/Building-
quality-teamwork-to-achieve-excellence-in-business-organizations.pdf

Van der Hoek, M., Groeneveld, S. and Kuipers, B., 2018. Goal setting in teams: Goal clarity and team performance in the public sector.
public personnel administration, 38(4), pp.472-493. Available at: hitps:/journals.sagepub.com/doi/pdi/10.1177/0734371X16682815
Waizenegger, L., McKenna, B., Cai, W. and Bendz, T., 2020. An affordance perspective of team collaboration and enforced worki
COVID-19. European Journal of Information Systems, 29(4), pp.429-442.
https://www.tandfonline.com/doi/pdf/10.1080/0960085X.2020.1800417

Wobodo, C.C., 2019. Conflict management strategies and industrial harmony: A theoretical review of Ri
Strategic Journal of Business & Change Management,
https://www.academia.edu/download/59205941/CONFLICT MANAGEMENT_STRATEG
A_THEORETICAL REVIEW_OF RIVERS20190510-68251-1magqzo.pdf



https://e-tarjome.com/storage/panel/fileuploads/2019-04-10/1554868282_E10862-e-tarjome.pdf
https://link.springer.com/article/10.1186/s12909-022-03263-4
https://stec.univ-ovidius.ro/html/anale/RO/2021-2/Section%204/9.pdf
https://repository.canterbury.ac.uk/download/c0f9e4c3c7d7bc82e998b15bf45d9c9981964d676364bceb3235a04de91c9dc5/559218/16401%20Cormacketal2017ReadyToUpload%20%286%29.pdf
https://www.zora.uzh.ch/id/eprint/157171/1/ganderruchplatthofmann2018_teamrollen2_manuscript_final.pdf
https://www.researchgate.net/profile/Annwyne-Houldsworth-2/publication/323211126_Conscious_Competence_in_Interprofessional_Learning_in_Healthcare_Education/links/5aafc4faa6fdcc1bc0bd057f/Conscious-Competence-in-Interprofessional-Learning-in-Healthcare-Education.pdf
https://www.academia.edu/download/64536704/Conflict_Management_A_Tool_for_Increasing_Organizational_Effectiveness_A_Review_of_Literature_.pdf
https://www.researchgate.net/profile/Divya-Nair-20/publication/342529693_A_REVIEW_OF_PROMINENT_MODELS_OF_TEAM_ROLES_AND_CONCEPTUALIZING_A_NEW_MODEL/links/5ef9ef6845851550507b2791/A-REVIEW-OF-PROMINENT-MODELS-OF-TEAM-ROLES-AND-CONCEPTUALIZING-A-NEW-MODEL.pdf
https://tech.snmjournals.org/content/jnmt/47/4/332.full.pdf
https://web.archive.org/web/20201011075435id_/https:/www.tandfonline.com/doi/pdf/10.1080/01930826.2020.1760569?needAccess=true
https://www.researchgate.net/profile/Mitashree-Tripathy-2/publication/324730422_Building_quality_teamwork_to_achieve_excellence_in_business_organizations/links/5dad98b4299bf111d4bf756c/Building-quality-teamwork-to-achieve-excellence-in-business-organizations.pdf
https://journals.sagepub.com/doi/pdf/10.1177/0734371X16682815
https://www.tandfonline.com/doi/pdf/10.1080/0960085X.2020.1800417
https://www.academia.edu/download/59205941/CONFLICT_MANAGEMENT_STRATEGIES_AND_INDUSTRIAL_HARMONY_-_A_THEORETICAL_REVIEW_OF_RIVERS20190510-68251-1maqqzo.pdf




