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Executive Summary 

 

The purposes of this report are to analyze a listed company Vitasoy International Holdings 

Limited to explore the opportunities to build a new plant-based milk plant in the Philippines. 

A financial analysis, operational review and the challenges ahead for Vitasoy were studied. 

Bankruptcy Index of Altman’s Z-score analysis, Paying debt ability (Solvency & Liquidity 

ability), Operational ability (Efficiency), Profitability, Stock Market Prospects Analysis, 

Corporate Governance - Internal control and risk management were analyzed by using different 

ratio and comparing with best practices in food beverage industry. After this study, it is found 

that Vitasoy is better to join venture with its current partner in the Philippines to build its plant 

to gain the benefits of convenience and resources as well as have an opportunity to enter the 

local market and ASEAN’s countries. In this report, financing management and working capital 

management and working schedule are also included, Vitasoy has to pay more attention on 

control marketing, logistic and raw materials costs and monitor this financial ability to 

implement the project.  
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1. Introduction 
 

In this section, the research motivation, aim, and objectives of this study, and the research 

framework, the summarized objectives, key factors, variances, findings, and recommendation 

are included.  

 

1.1 Research motivation, aim, and objective 

 

The purposes of this report are to analyze a listed company Vitasoy International Holdings 

Limited to explore the opportunities to build a new plant-based milk plant in the Philippines by 

using different ratio and propose the method to reduce the goods and to get funding to operate 

the project.  

 

1.2 Research framework 
 

The financial ratios were illustrated:  

a. Bankruptcy Index of Altman’s Z-score analysis 

b. Paying debt ability (Solvency & Liquidity ability) 

c. Operational ability (Efficiency) 

d. Profitability 

e. Stock Market Prospects Analysis 

 

Corporate Governance policy is studied for having Internal control and risk management and 

transparent the financial activities. Financing management, working capital management and 

working schedule are also included for having a picture for Vitasoy to implement the project.   
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2. A financial analysis, operational review and the challenges ahead for Vitasoy  

 

In this section, Vitasoy financial analysis, operational review and the challenges ahead, 

Company Background and Operation Business Overview, Financial Highlights, Business 

Outlook, Opportunities and Challenges of Vitasoy, the current business environment of 

food and beverage industry and research comparison company information with Hung 

Fook Tong Group Holdings Limited (HKEX stock code 1446) and Want Want China 

Holdings Limited (HKEX stock code 0151) in the same food & beverage industry are 

illustrated.  

 

2.1 Company Background and Operation Business Overview of Vitasoy  

 

Vitasoy International Holdings Limited (Vitasoy) was established in Hong Kong in 1940 

for producing soymilk in glass bottles to customers, has been using high temperature 

sterilization technology since 1953 so that the soymilk is no needed to refrigerate and the 

market coverage increases, and has been packing the soymilk in paper cartons without 

preservatives since 1975 which extends the shelf life to one year or more after that. Today, 

the core offerings of Vitasoy are Nutrition, Taste and Sustainability, the company is 

concerned about health values and environmental benefits, offers sustainable plant-based 

food and beverages, delivers education on health affairs and promotes knowledge on 

nutrition and eco-friendly environment to community (Vitasoy’s website - Visit Vitasoy, 

2023). There were 6,566 employees worldwide in FY2022/2023 (Vitasoy’s Sustainability 

Report 2022/2023, p7).  

 

Vitasoy was listed on the Stock Exchange of Hong Kong in 1994 (Stock code 345). The 

company manufactures and sells food and beverages worldwide. In HKEX website, it only 

mentioned that Vitasoy has five business segments around the world (The Stock Exchange 

of Hong Kong- Vitasoy’s market data, 5 Sept 2023):  

 

1) Mainland China: Vitasoy manufactures and sells soymilk, tea and juice. 

 

2) Hong Kong: Vitasoy manufactures and sells soymilk, tea, water, juice and tofu in 

Hong Kong, sells beverages in Macau, exports beverages from Hong Kong to overseas, 

operates tuck shops and catering businesses.  

 

3) Australia and New Zealand: Vitasoy manufactures and sells soymilk and rice milk 

in Australia and sells beverages in New Zealand.  
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4) Singapore: Vitasoy manufactures soy-related products in Singapore to sell in domestic 

and overseas markets.  

 

5) North America: Vitasoy manufactures and sells tofu and pasta in North America, and 

sells the imported soymilk, juice and tea.  

 

Vitasoy also has a joint venture business with Universal Robina Corporation (URC) in the 

Philippines for manufacturing small plant-based milk category (Vitasoy’s annual report 

2022/2023, p23). 

 

In which, the business results of the North America and the Philippines operations are not 

consolidated in Vitasoy’s annual report 2022/2023.  
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2.2 Financial Highlights of Vitasoy  

 

For the year ended 31st March 2021 and 2023, Vitasoy’s number of shares were 1,067,188 (in 

thousand) and 1,070,899 (in thousand) in the market of the Stock Exchange of Hong Kong, 

with the closing price at HK$29.90 and HK$15.20 (Vitasoy’s annual report 2020/2021, p215 

and annual report 2022/2023, p228 and Yahoo! Finance, 31st March 2021 and 2023 

respectively). The Market Capitalization were decreased about 49% from (HK$’000) 

31,908,921.2 and 16,277,664.8 at those closing times.  

   

Regarding Vitasoy’s sales for the year ended 31st March 2023, figure 1 shows Vitasoy’s sales 

analysis by location, the company got 55% sales from Mainland China, 34% from Hong Kong 

Operation (Hong Kong SAR, Macau SAR and Exports), 9% from Australia and New Zealand 

and 2% from Singapore while there is no mention on the market of the North America and the 

Philippines (Vitasoy’s annual report 2022/2023, p5). The growth rate of sales in Mainland 

China, Hong Kong Operation (Hong Kong SAR, Macau SAR and Exports), Australia and New 

Zealand and Singapore were -9%, +11%, -4% and -12% respectively (Vitasoy’s annual report 

2022/2023, p14). 

 

Figure 1: Sales Analysis by location in year ended 31st March 2023  

 

 

 

Source: Vitasoy’s annual report 2022/2023, p5  
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Referring to figures 2 – 5, there were the financial highlights of Vitasoy on its Revenue, Gross 

Profit, EBITDA, and Profit/(Loss) Attributable to Equity Shareholders of the Company in HK$ 

million at the year ended 31st March from 2019 to 2023. They showed the trends of downturn 

from 2019 to 2023 (Vitasoy’s annual report 2022/2023, p4).  

 

Figure 2 shows the revenues decreased 15.7% from HK$ 7,526 million in 2019 to HK$ 6,341 

million in 2023.  

 

Figure 3 shows the gross profits decreased 25.5% from HK$ 4,042 million in 2019 to HK$ 

3,012 million in 2023.   

 

Figure 4 shows EBITDA, there were over HK$1,000 million in 2019 to 2021 but there were 

only HK$ 340 million in 2022 and HK$ 621 million in 2023.  

 

Figure 5 shows the Profit/(Loss) Attributable to Equity Shareholders of the Company, there 

were over HK$500 million in 2019 to 2021 but there were a loss HK$ 159 million in 2022 and 

only HK$ 46 million in 2023. 
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Figures 2 – 5: Financial Highlights of Vitasoy on Revenue, Gross Profit, EBITDA, and 

Profit/(Loss) Attributable to Equity Shareholders of the Company in HK$ million at the year 

ended 31st March from 2019 to 2023  

 

 

 

 

 

Source: Vitasoy’s annual report 2022/2023, p4  
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Figure 2:  
Figure 3: 

Figure 4:  Figure 5: 



 
 

2.3 Business Outlook, Opportunities and Challenges of Vitasoy  

 

Vitasoy is a Hong Kong based enterprise running over 80 years. It is a well-developed company 

with strong capabilities to manufacture and sell plant-based food and beverages for 

accomplishing a long-term growth. However, in the short run, Vitasoy faces different challenges 

on high costs of raw materials, utilities and logistics (Vitasoy’s annual report 2022/2023, p23).  

 

Also, Vitasoy improved Gross Profit Margin to 48% in FY2022/2023 (FY2021/2022: 47%) by 

lower trade promotion expenses and improved operational efficiency but some were offset by 

the impact of foreign exchange move, sales mix and higher prices in raw material and utility 

(Vitasoy’s annual report 2022/2023, p14). 

 

In the future, Vitasoy is planning to develop the following markets (Vitasoy’s annual report 

2022/2023, p23): 

 

1) Mainland China: Vitasoy aims to increase the market coverage by developing innovation, 

increase sales of VITASOY core products by organizing more marketing campaign and use 

the current convenient distribution channels to promote VITA brand’s products (Fruit, No 

Sugar, Sparkling products).  

 

2) Hong Kong SAR: Vitasoy will continue to improve innovation on VITASOY and VITA 

brands and focus on fast growing fresh short-shelf-life segment. 

 

3) Australia and New Zealand: Vitasoy will continue to focus on its current products, pilot 

more products there, and launch new plant-based yoghurt and the related products.   

 

4) Singapore: Vitasoy will continue improve operational efficiency and increase in the growth 

of export tofu business and beverages.  

 

5) The Philippines: Currently, the plant-based milk plant is still small by a joint venture with 

Universal Robina Corporation in local. Vitasoy will continue to grow this category and 

wider the distribution of single-serve business.  

 

Vitasoy will continue to develop more in the market in China and reduce the costs of raw 

materials, utilities and logistics on different segments. 
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2.4 The current business environment of food and beverage industry 

 

The food and beverage industry is a highly competitive place. The companies face the 

challenges on the frequent change of consumer preferences, new trends that customers are more 

health-conscious, willing to pay more to get high-quality food and demanding more plant-based 

food, the fluctuations in prices of raw materials, technological advancements worldwide, 

regulations on health and safety established by governments (Tula Engineering Pvt Ltd, 2023).  

 

According to Beverage Industry Association in 2014, the sales of global beverage industry was 

$1.4 trillion with the annual growing rate of 3.5% (Tula Engineering Pvt Ltd, 2023). It will be 

an opportunity for the beverage manufacturers to get more business.    

 

To keep profitability, the companies can consider having strong networks with suppliers, 

advancing the production technology to streamline operations and reduce wastes, 

differentiating their products and providing plant-based products, improving their marketing 

strategies and supply chain management (Tula Engineering Pvt Ltd, 2023). 

 

There are some best practices in food and beverage manufacturing, such as updating ERP 

system to improve efficiency and transparent supply chain, training staff to follow the 

production procedures, keeping low stock level to maintain cashflow, collaborating with 

omnichannel partners on sales and following the green technology to buy plant-based, 

biodegradable packaging options and provide less eco-friendly materials (TOP10ERP, 2023).  

 

There are some best practices in quality control in food and beverage manufacturing, such as 

setting up quality control plan, conducting regular audits, implementing a Hazard Analysis and 

Critical Control Points (HACCP) and Good Manufacturing Practices (GMPs), implementing 

automated systems to reduce human error and encourage teams to take responsibilities of 

quality control (Planet together, 2023).   

 

 

2.5 Research comparison company information 

 

This study is to compare the company information of Vitasoy International Holdings Limited 

(HKEX stock code 0345), Hung Fook Tong Group Holdings Limited (HKEX stock code 1446) 

and Want Want China Holdings Limited (HKEX stock code 0151). They are listed in Hong 

Kong, the business nature of these three companies is same under food and beverage industry 
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for producing health products. Also, they mainly manufacture and sell their products in Hong 

Kong and China. Therefore, these companies are selected for comparing with their financial 

performance.  

 

Table 1: Research comparison company information of Vitasoy, Hung Fook Tong and Want 

Want at year ended date in 2022 or 2023 

Company name Vitasoy Hung Fook Tong Want Want 

Year ended date  31/3/2023 31/12/2022 31/3/2023 

HKEX stock code 0345 1446 0151 

Business nature Food and beverages industry 

Business 

Highlights  

and Geographic 

Presence 

Manufacturing and 

selling soymilk and 

other plant-based 

food and beverages 

in Mainland China, 

Hong Kong (Macau 

and exports), 

Australia and New 

Zealand, Singapore, 

North America and 

Philippines 

Manufacturing and 

selling Chinese herbal 

drinks, soups, snacks 

and other products in 

Hong Kong and China  

Mainly manufacturing 

and selling in China 

for rice crackers, dairy 

products and 

beverage, snack food, 
export products to 

North America, East 

Asia, Southeast Asia 

and Europe,   

and selling of wine 

and other products 

Market 

Capitalization 

(HK$'000) 

16,277,664.80 200,062.92 60,004,519.83 

RMB/HKD 

exchange rate1 

- - 1.1545 

PE Ratio  353.49 26.75 15.43 

Note 1: The exchange rate for Hong Kong Dollars to 1 unit of offshore RMB/ Chinese Yuan in 

Hong Kong (Selling price) collected from The Hong Kong Associations of Banks at the latest 

updates on 31st March in 2023 

 

Source: Conducted by author based on the information of The Stock Exchange of Hong Kong- 

Market data of Vitasoy, Hung Fook Tong and Want Want, and the companies reports, 2022/ 

2023  
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3. Vitasoy’s financial analysis 

 

In this section, Bankruptcy Index of Altman’s Z-score analysis, Paying debt ability (Solvency 

& Liquidity ability), Operational ability (Efficiency), Profitability, Stock Market Prospects 

Analysis were studied.  

 

3.1 Bankruptcy Index of Altman’s Z-score analysis  

Altman’s Z-score Model was published by Edward I. Altman in 1968 for determining the 

opportunities of bankruptcy of a company within a certain time, mostly two years. When Z-

score is at 0 - 1.8, the company is at “Distress zone” with a high chance of bankruptcy, Z-score 

at 1.81 – 2.99, is at “Grey zone” with a moderate chance of bankruptcy, while Z-score is larger 

than 2.99, is at “Safe zone” with a small chance of bankruptcy (WallstreetMojo, 2023).  

 

The Altman Z Score formula is (1.2 x A) + (1.4 x B) + (3.3 x C) + (0.6 x D) + (0.999 x E) 

with the following calculation factors (WallstreetMojo, 2023):  

A: Working Capital/ Total Assets, B: Retained Earnings / Total Assets, C: Earnings Before Interest & Tax / Total 

Assets, D: Market Value of Equity (Stock value x Number of stocks) / Total Liabilities and E: Total Sales / Total 

Assets 

 

The following table 2 shows the company information for calculating Altman’s Z-score:  

Table 2: Company information of Vitasoy, Hung Fook Tung and Want Want in the selected 

years of 2021 – 2023 

 

Sources: Conducted by author, 2023 

Note 1: The closing value on 31 March or 31 December of the years collected from Yahoo! Finance. 

Note 2: The exchange rate for Hong Kong Dollars to 1 unit of offshore RMB/ Chinese Yuan in Hong Kong 

(Selling price) collected from The Hong Kong Associations of Banks at the latest updates on 31 March in 2021 

to 2023. 
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The Altman’s Z-Score of three companies were calculated in below table 3 and the 

interpretation were illustrated in figure 7. It is found that Vitasoy had Z-scores at 7.64 in 2021, 

4.18 in 2022, 5.09 in 2023 and Want Want had 5.17 in 2023 which they were at safe zone with 

larger than 2.99 and low chances of bankruptcy while Hung Fook Tong was at distress zone 

which Z-score was 1.62 under 1.8 with a higher chance to reach bankruptcy stage.   

 

Table 3: Altman’s Z-Score of Vitasoy, Hung Fook Tong and Want Want in the selected years 

of 2021 to 2023 

 

Sources: Conducted by author, 2023 

 

Figure 6: Interpretation of Altman’s Z-score model for the chances of bankruptcy of Vitasoy, 

Hung Fook Tong and Want Want in the selected years of 2021 - 2023  

 

 

 

 

 

 

 

 

 

 

 

Sources: Conducted by author, 2023 
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3.2 Financial Structure 

 

The fixed asset to long term liabilities ratio, current liabilities ratio and current labilities to 

stock ratio were calculated in the following table 4.  

 

Table 4: The financial structure of Vitasoy, Hung Fook Tong and Want Want in the 

selected years of 2021 to 2023 

 

Source: Conducted by author, 2023  

 

Fixed Assets to Long Term Liabilities Ratio, Current Liabilities to Net Assets Ratio, 

Current Liabilities to Stock Ratio: This ratio is to measure the solvency of a company.  

 

Vitasoy has higher of Fixed Assets to Long Term Liabilities Ratio than the average in the 

industry at 17.35, Current Liabilities to Net Assets Ratio at 0.81 and Current Liabilities to 

Stock Ratio is slightly lower 4.01.  
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Company name Vitasoy 3 companies

Year end date
of annual report

31/3/2021 31/3/2022 31/3/2023
Average of

FY2021-2023

Average of
3 selected

years
Fixed Assets to
Long Term Liabilities Ratio

18.28 20.59 13.19 17.35 8.92

Current Liabilities
to Net Assets Ratio

0.78 0.85 0.80 0.81 0.86

Current Liabilities
to Stock Ratio

4.25 3.92 3.86 4.01 4.89

6.00

1.18

7.55

3.40

0.59

3.09

Vitasoy Hung Fook Tong Want Want

Average of
FY2020 - 2022

Average of
FY2021 - 2023



 
 

3.3 Paying debt ability (Solvency & Liquidity ability)  

 

Table 5: Paying debt ability Ratios of Vitasoy, Hung Fook Tong and Want Want in the selected 

years of 2021 to 2023selected years of 2021 to 2023 

Source: Conducted by author, 2023 

 

Current Ratio and Quick Ratio, Cash Ratio, Equity and Debt Ratio, Long Term Debt Ratio, 

Total Debt/ Fixed Assets Ratio, Time Interest Cover Ratio: For Vitasoy, all the ratio is behind 

the industry, they are 88.82%, 64.85%, 24.82%, 46.73%, 0.88, 6.89%, 76.17%, 19.8% 

respectively.   
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Company name Vitasoy 3 companies

Year end date of annual report 31/3/2021 31/3/2022 31/3/2023
Average of

FY2021-2023
Average of

3 selected years

Current Ratio (%) 96.30% 84.32% 88.85% 89.82% 113.59%

Quick Ratio (%) 72.77% 58.81% 62.97% 64.85% 89.89%

Cash Rato (%) 31.47% 20.51% 22.46% 24.82% 61.52%

Total Debt Ratio (%) 45.62% 47.57% 46.99% 46.73% 50.87%

Debt / Equity Ratio 0.84 0.91 0.89 0.88 1.07

Long Term Debt Ratio (%) 5.95% 5.78% 8.93% 6.89% 21.28%

Total Debt / Fixed Assets Ratio 77.08% 76.17% 75.25% 76.17% 166.60%

Time Interest Cover Ratio 66.14 -9.23 2.50 19.80 18.11

Vitasoy Hung Fook Tong Want Want

68.22%

54.84%

30.63%

59.37%

0.88

29.26%

335.18%

29.60

Average
of FY2020 - 2022

Average
of FY2021 - 2023

1.46

27.68%

4.94

88.47%

182.74%

149.98%

129.12%

46.50%



 
 

3.4 Operational ability (Efficiency) 

 

In FY2022/2023, Table 6 shows Vitasoy has a high asset turnover rate at 102.42% than other 

two players but it has the longer receivable period to collect the payment at 25.8 days, has a 

long credit payment period at 232.74 days and has a similar days sales of inventory at 75.56 

days.  

 

Table 6: Total Assets Turnover, Average Collection Period, Inventory Turnover Days, and 

Creditors Payment period of Vitasoy, Hung Fook Tong and Want Want in the selected years of 

2021 to 2023selected years of 2021 to 2023 

 

 

Source: Conducted by author, 2023 
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Company name Vitasoy 3 companies

Year end date
of annual report

31/3/2021 31/3/2022 31/3/2023
Average of

FY2021-2023

Average of
3 selected

years

Total Asset Turnover 103.35% 95.51% 108.39% 102.42% 89.60%
Average Collection Period 57.96 63.05 56.52 59.18 33.23
Days' Sales in Inventory 74.27 82.29 70.13 75.56 77.06
Creditor Payment period 224.13 258.81 215.29 232.74 103.32

69.24 86.39
47.78 29.43

86.70% 79.67%
25.80 14.72

Vitasoy Hung Fook Tong Want Want

Average of
FY2020 - 2022

Average of
FY2021 - 2023



 
 

3.5 Profitability  

In table 7, Gross profit margin and net profit margin were studied which shows that Vitasoy has 

relatively low profitability than Hung Fong Tong and Want Want. The ratios are at 3.19% and 

1.9% only.  

 

Table 7: Gross profit margin and Net profit margin of Vitasoy, Hung Fook Tong and Want 

Want in the selected years of 2021 to 2023selected years of 2021 to 2023 

 

Source: Conducted by author, 2023 

 

Table 8: Leverage Ratio=Total assets / Total Equity analysis  

 

Source: Conducted by author, 2023 

 

Table 9: ROA and ROE analysis 

Source: Conducted by author, 2023 

Note 1: Leverage Ratio=Total assets / Total Equity; Note2: DuPont Financial Analysis 

 

In table 8 - 9, Vitasoy Leverage Ratio and Return on Equity (after tax) are similar to others. 

ROA and ROE are also similar to Hung Fook Tong but much lower than Want Want. 
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Company name Vitasoy 3 companies

HK$'000 (Year end date
of annual report)

31/3/2021 31/3/2022 31/3/2023
Average of

FY2021-2023

Average of
3 selected

years
Net profit 589,508.00 (161,381.00) 21,057.00 149,728.00 1618222.46

Net profit growth n.a. -127.38% -113.05% -120.21% -79.36%

Gross Profit Margin 11.22% -3.27% 1.63% 3.19% 10.94%
Net Profit Margin 7.84% -2.48% 0.33% 1.90% 7.35%

-107.67% -10.21%

22,176.00 4,682,763.37

4.58% 25.04%
3.16% 17.00%

Vitasoy Hung Fook Tong Want Want

Average of
FY2020 - 2022

Average of
FY2021 - 2023

Company name Vitasoy 3 companies

Year end date
of annual report

31/3/2021 31/3/2022 31/3/2023
Average of

FY2021-2023

Average of
3 selected

years
Total Assets Turnover 1.03 0.96 1.08 1.02 0.90
Leverage Ratio1 1.84 1.91 1.89 1.88 2.07
Return on Equity
(after tax)2 (%)

0.15 (0.05) 0.01 0.04 0.12

2.46 1.88

0.07 0.25

Vitasoy Hung Fook Tong Want Want

Average of
FY2020 - 2022

Average of
FY2021 - 2023

0.87 0.80

31/3/2021 31/3/2022 31/3/2023 31/12/2020 31/12/2021 31/12/2022 31/3/2021 31/3/2022 31/3/2023
Return on Assets (ROA after tax) 8.10% -2.37% 0.36% 7.35% 0.88% -0.25% 13.28% 14.03% 12.95%
Return on Equity (ROE after tax) 14.90% -4.52% 0.68% 18.32% 2.13% -0.62% 27.70% 25.07% 22.87%

Vitasoy Hung Fook Tong Want Want 



 
 

3.6 Stock Market Prospects Analysis 

 

In table 10, Vitasoy is similar earning per share at 0.14 as Hung Fook Tong and Want Want 

while the price -earning ratio is high at 103.94 times and dividend yield was 1.04%.  

 

Table 10: Earning per share, price -earning ratio and dividend yield analysis 

 

Source: Conducted by author, 2023 
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Company name Vitasoy 3 companies

Year end date
of annual report

31/3/2021 31/3/2022 31/3/2023
Average of

FY2021-2023

Average of
3 selected

years
Earnings per
share (HK$)

0.515 -0.149 0.043 0.14 0.19

Price-Earning
Ratio (Times)

58.06 -99.73 353.49 103.94 46.78

Dividend yield (%) 1.08% 1.95% 0.09% 1.04% 2.64%

0.04 0.39

20.94 15.47

3.18% 3.71%

Vitasoy Hung Fook Tong Want Want

Average of
FY2020 - 2022

Average of
FY2021 - 2023



 
 

4 Corporate Governance - Internal control and risk management 

 

Referring to HKEX Rulebook, Appendix-14-corporate-governance-code, Vitasoy does a lot to 

have the financial and risk management. Vitasoy’s annual report 2022/2023, p25- 77, for having 

a good financial and risk control, Vitasoy established the corporate governance policies in the 

organization. There are Board of Directors make the decision of financial transactions, have 

responsibility on internal control and risk management, have responsibility for the risk 

management to be aware the risk of failure to prevent from any loss and achieve the long-term 

business success.  

 

Internal Control and audit 
Vitasoy has an internal control system according to the Committee of Sponsoring Organizations 

of the Treadway Commission (COSO) components to manage and mitigate rather than 

eliminate business risks, such as setting a control environment, developing control activities, 

conducting risk assessment and monitoring activities. Vitasoy also has set up the conduct risk-

based audit, setting up ethics policy and whistleblowing system.  

 

Risk Management 

Vitasoy sets up the risk management framework with audit committee, group internal audit, 

enterprise committee, entity CEOs, group risk management which department heads and 

employees also involve.  

 

Risk Management Process 

Vitasoy follows the process to operate the daily and financial activities, they are Anticipate, 

Rate, Respond, Regulate, React and Report processes. Apart from the above, Vitasoy since 

launched the Risk and Compliance System (“GRC System”), Enterprise Risk, Management 

Executive Committee and risk owners to get the real-time risk status through the relevant 

system dashboards.  

 

Risk Management Activities 

Group Internal Audit review of the effectiveness of Vitasoy’s risk management and internal 

control system annually.  
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Review of Risk Management and Internal, Controls Effectiveness, Inside Information 

The Board confirmed to consider the risk management and internal control system effectively 

for the year ended 31st March 2023. Regarding the inside information, Vitasoy follows the 

requirements under the applicable Listing Rules and Securities  

and Futures Ordinance.  

External Auditors 

Vitasoy employs the external auditor to set out “Independent Auditor’s Report”.  

 

Dividend Policy, Shareholders’ Rights and Constitutional Document 

Vitasoy set up the dividend policy to transparent the system, having the procedures for 

shareholders to attend the meeting, circulating the statement and proposing the director of 

meeting, and keep the same Company’s Articles of Association. 

 

Vitasoy does and sets up goods policies to ensure good corporate governance and create a good 

communication environment with different shareholders.  
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5 Investment appraisals exercise for Vitasoy 

 
HKTDC’s research illustrated that the competitive advantages to choose the Philippines for the 

companies’ manufacturing locations rather than other countries in Southeast Asia, such as it is 

a gateway to enter its domestic emerging sales market, there is availability of English-speaking 

skilled human resources for manufacturing and avoid the challenges for communication 

(HKTDC Research, The Philippines: The Prospect for Manufacturing Relocation, 2017).  

 

The Philippines’ main strong points for attracting FDI are having good opportunities to go in 

other ASEAN’s countries and the Philippines local market (LLOYDS Bank, Foreign direct 

investment (FDI) in the Philippines, July 2023).  

 

5.1 The sales calculation of first year 

 

In this investment project, referring to table 11, it is about Vitasoy taking 5% of revenue from 

FY2022/2023. HKD 317 million for the contribution of net cash flow for a 10-years project in 

the Philippines and the return of rate will be calculated in the following part.  

 

As Philippines is the new market of Vitasoy, the average percentage from the areas of Singapore 

and Australia and New Zealand, that is 10%, HKD 31.7 million will be taken to be the 

investment amount.  
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Table 11:  Total sales from FY2022/2023 and defining first year sales of Vitasoy for the 

investment project  

 

Sources: Conducted by author 

 
 

Currently, Vitasoy has a small joint venture business with a large-branded consumer food and 

beverage product company, Universal Robina Corporation (URC) in the Philippines for 

manufacturing small plant-based milk category (Vitasoy’s annual report 2022/2023, p23). As 

URC also has growing presence in the ASEAN markets and other joint venture businesses with 

other famous brands, such as Calbee and NISSIN (URC’s Annual Report 2022, p16), Vitasoy 

can develop more in the Philippines with URC to explore the market coverage as mentioned in 

annual report (Vitasoy’s annual report 2022/2023, p23) and build another factory in the 

Philippines to increase its sales. 

 

San Pablo, Laguna in the Philippines can be a choice for building a new plant-based milk plant 

as URC has its facilities of other branded consumer food group there, Vitasoy and URC can 

gain the benefits from economic of sales and manage the plant conveniently. 

 

5.2 Basic information of project for building a factory in San Pablo, Laguna, the 

Philippines 

 

Table 12 shows that a factory of 3500 sqm is suitable for building a plant-based milk plant. 

There are well-built warehouse, office, office quarter and a large land is suitable for parking 

lorries. The Building cost, M&E cost, Fitting out cost, Equipment cost and Lorries cost are 

HKD 7.48 million, 1.09 million, 5.49 million, 16.53 million and 1.07 million, the initial total is  

HKD31.67 million. More details can be found in appendix.  
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Project items HKD million Remarks & Sources

Sales

    Total Sales from
    FY2022/2023 (5%)

317

    First year sales 31.70

Taking the sales in 2023 for calculation
(Vitasoy's annual report 2022/2023, p116)

Taking the sales volume of Vitasoy's new markets in
Singapore, Australia and New Zealand markets from
FY2022/2023 for calculation, and set 10% for this item
(Vitasoy's annual report 2022/2023, p5)



 
 

Table 12 : Project costs for building a factory in San Pablo, Laguna, the Philippines 

 

Sources: Conducted by author, 2023 
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HKD million Remarks

7.48

1.09

5.49

16.53

1.07

31.67

Project costs

Building cost
(Total factory areas of 3500 square
meters)

M&E cost
(Indoor areas 1128 square meters)

Fitting out cost
(Indoor areas 1128 square meters)

Equipment costs (7 pcs)

Total initial cost

Exchange rate of PESO 1: HKD = 0.1425;

Taking the average of Inflation rate in the Philipphines of
2019 to 2023: 1.0354 for calculation.

Fitting costs: Taking the standard office cost for calculation

M&E cost (PESO/m2): Taking average cost in Q4 2018:
(4400+8700)/2*inflation rate from 2019 to 2023;

Fitting out cost (PESO/m2): Taking average cost of in 2018:
(27500+38500)/2*inflation rate from 2019 to 2023

Purchasing via Autodeal.com.phLorry costs (10 pcs)

Exchange rate of USD 1: HKD 7.8715



 
 

Table 13 shows the breakdowns of the depreciation per years for building, M&E, Fitting out 

Equipment and Lorries which the straight line depreciation method is used for calculation. The 

total depreciation per year is HKD 2.68 million.  

 

The below part of table 13 shows the sales growth rate, ultimate growth rate, EBITDA margin 

and Cash period, they are 4%, 5.4% 9.64% and 88.63 days respectively.  

 

Table 13: Basic information of investment project  

Sources: Conducted by author, 2023 
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for using in 1Yr – 5Yr 

Basic information HKD million Remarks & Sources

1) Depreciation per year Year

    Building 25 (0.30)

    M&E 6 (0.18)

    Fitting out 6 (0.92)

    Equipment 15 (1.10)

    Lorries 6 (0.18)

Total Depreciation per year (2.68)

Sales growth rate 4.00%

Ultimate growth rate 5.40%

EBITDA (%) 9.64%

Cash period (days) (88.63)

Straight line depreciation method
(Vitasoy's annual report 2022/2023, p133)

Taking the sales in 2020 and 2021 for calculating the positive
growth rate
(Vitasoy's annual report 2022/2023, p4)

Assume long-term investment growth rate from 6 years as
the inflation of the Philippines in Jul 2023
(TRAINGECONOMICS, N.D.)

Taking information of the latest year and calculated
(Vitasoy's annual report 2022/2023, p116,156)

Taking the sales in 2023 for calculation
(Vitasoy's annual report 2022/2023, p116, 120, 194, 200 -
201)



 
 

5.3 Computing Tax Cost 
 

Table 14 is the calculation of sales by using sales growth rate in 1Yr-5Yr and ultimate growth 

rate in 6Yr-10Yr, EBITDA, EBIT, profit and tax expense of running this project.  

 

As there are Income Tax Holiday providing by The Philippine Economic Zone Authority for 

Industry of Tier 1 in non-metropolitan areas for first 6 years operation year and a special 

corporate income tax rate 5% for 7Yr - 16Yr Vitasoy can enjoy the benefits and follow corporate 

income tax rate of 25% from 17Yr -25Yr when operating continues.  

 

For 1Yr-10Yr, total EBITDA, EBIT and profit are HKD 37.34 million, 64.30 million, 50.79 

million respectively and tax expense is only HKD 8.74 million.  

 

Table 14: The calculation of sales by using sales growth rate in 1Yr-5Yr and ultimate growth 

rate in 6Yr-10Yr, EBITDA, EBIT, profit and tax expense of running this project  

Source: Conducted by author, 2023 

Note 1: Income Tax Holiday is provided by The Philippine Economic Zone Authority for Industry of Tier 1 in non-

metropolitan areas for first 6 years operation year and special corporate income tax rate 5% for 7Yr - 16Yr and the 

company follows corporate income tax rate of 25% from 17Yr -25Yr. 
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Items (HKD million) 1Yr 2Yr 3Yr 4Yr 5Yr

Sales = Last Year Sales X (1+Growth rate) 31.70 32.97 34.29 35.66 37.08
EBITDA 3.06 3.18 3.31 3.44 3.57
Total Depreciation per year (2.68) (2.68) (2.68) (2.68) (2.68)

EBIT: 5.73 5.85 5.98 6.11 6.25

Tax expense (Wavied)1 0 0 0 0 0
Profit: 5.73 5.85 5.98 6.11 6.25Items (HKD million) 6Yr 7Yr 8Yr 9Yr 10Yr

Sales = Sales in 5Yr X (1+Ultimate growth rate) 39.09 41.20 43.42 45.77 48.24
EBITDA 3.77 3.97 4.19 4.41 4.65
Total Depreciation per year (2.68) (2.68) (2.68) (2.68) (2.68)

EBIT: 6.44 6.65 6.86 7.09 7.33

Tax expense 1 0.00 (1.95) (2.06) (2.17) (2.29)
Profit: 6.44 4.69 4.80 4.92 0.00



 
 

5.4 Cashflow Calculation 

 

Table 15 shows the calculation and the total cashflow HKD 19.89 million can be generated in 

1Yr-10Yr.  

 

Table 15: The calculation and the total cashflow 

Source: Conducted by author, 2023 

Note 1: Yr1-10: Assuming the fitting out is still fine, and the annual cost (Repairing fee & additional fitting out) 

will be still HKD 5.49 million / 6 years = HKD 0.92 million per year. 

Note 2: Income Tax Holiday is provided by The Philippine Economic Zone Authority for Industry of Tier 1 in non-

metropolitan areas for first 6 years operation year and special corporate income tax rate 5% for 7Yr - 16Yr and the 

company follows corporate income tax rate of 25% from 17Yr -25Yr. 
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Items (HKD million) Initial cost 1Yr 2Yr 3Yr 4Yr 5Yr

EBITDA 3.06 3.18 3.31 3.44 3.57

Expenditure1 (0.92) (0.92) (0.92) (0.92) (0.92)

Tax expense2 (Wavied) 0 0 0 0 0

-31.67 2.14 2.26 2.39 2.52 2.66Cashflow:

Items (HKD million) 5Yr 6Yr 7Yr 8Yr 9Yr 10Yr

EBITDA 3.77 3.97 4.19 4.41 4.65

Expenditure1 (0.92) (0.92) (0.92) (0.92) (0.92)

Tax expense2 0.00 (1.95) (2.06) (2.17) (2.29)

3.03 2.85 1.10 1.21 1.32 1.44Cashflow:



 
 

5.5 ARR and NPV calculation 

 

For 1Yr-10Yr, table 16 shows the total income is HKD 50.79 million comparing with the total 

initial cost HKD 31.67 million, there will be a gain HKD 19.12 million. The ARR and NPV are 

32.50% and 39.90 respectively. 

 

ARR is easy to use but depreciation can be calculated in different ways, income may be same 

in years, and the time value is neglected, the accuracy for predicting the return of project may 

vary. While NVP is also easy to use, all the cash flow and discount of the project are properly 

used.  

 

Table 16: ARR & NPV calculation  

 
Source: Conducted by author  

 

5.6 Payback Period, IRR and PI 

 

Table 17 shows the payback period is 11 years, the return rate of investment (IRR) is 9.7% and 

the profitability (PI rate) is 2.26. Using Payback period is easy for understanding and can use 

the cashflow for calculation, but it ignores the time value, and the cashflow return in the long-

run. While IRR is an individual indicator and not easy to integrate with other factors for 

analyzing. For PI, when the value is more than 1, the project is valuable for implementing, it is 

good when the capital limits. It shows that Vitasoy is good for investment.  
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Total income for 10 years
(HKD million)

Total initial cost
(HKD million)

ARR 

NPV 39.99

ARR & NPV 

50.79

31.67

32.50%



 
 

 

Table 17: Payback period, IRR and PI calculation  

 

Source: Conducted by author 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

26 

 

Payback period, IRRand PI

Payback period

IRR

PI 

9.70%

2.26

11 years



 
 

6 Financing (Fund-raising) management and working capital management  

 

In this section, the funding-raising management and working capital management are illustrated. 

Vitasoy is better to join venture with URC to get HKD 15.84 million, export Mainland China 

market and reduce the costs to get the rest.  

 

a. Joint venture with Universal Robina Corporation (URC) 

As mentioned in previous section, Vitasoy has the joint venture business with URC in the 

Philippines currently, Vitasoy can invite URC to build a new factory by sharing 50%, HKD 

15.84 million.  

 

b. Bank loan 

It may not the good ideas to borrow money from bank as the interest rate in the Philippines is 

high at 6.25% (TRADINGECONOMICS, Philippines Interest Rate, N.D.). Also, for the bank 

loan interest, Vitasoy paid HKD 26,958,000 in FY2022/2023, it is not suitable to borrow money 

more to increase the interest burden (Vitasoy’s annual report 2022/2023, p196). 

 

c. Increase sales to boost gross profit  

Vitasoy considers increasing prices for covering the material cost (香港 01, 維他奶管理

層: 推新產品加快植物奶市場發展 加價難抵銷成本, 2022). Also, Vitasoy ca explore 

more in Mainland China to get more business (Vitasoy’s annual report 2022/2023, p14). 

 

d. Reducing costs  

By comparing with Vitasoy / HFT/ Want Want Marketing cost, selling, distribution cost in 2023, 

they are 50 %, 8.5% and 15.8 % of revenue and Cost of goods sold in 2023 are 52%, 40% and 

50% of revenue in the last year ended.   

 

d.1. Marketing costs 

Marketing costs are the expenses for promoting companies’ goods to potential clients. Vitasoy 

mentioned to continue reviewing the current marketing strategies, it can look for lower cost’s 

campaigns and using marketing automation tools for social media to replace some physical 

events.   
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d.2. Higher logistics costs and overhead 

Logistics costs are the expenses for transporting goods to final destinations, include purchase, 

warehouse, packaging, transportation and administrative costs. Vitasoy mentioned in annual 

report that its logistics costs are high, it may be due to the costs of transportation, warehouses 

and market cost of fuel. Vitasoy can consider outsourcing the services to a third-party logistics 

provider, consolidating the shipment and using the green logistic solution for reducing the costs.   

(HKTDC Hong Kong Means Business - Green tips for SMEs, Supply chain tips, 14 August 

2023).  

 

d.4 Raw material prices 

Vitasoy also can negotiate buying bargains, long-term supply contracts and quick payment 

terms for getting lower raw material prices. 

 

d.5 Loss on exchange rate 

A company meets an exchange rate risk when it invests or sells its products in foreign countries 

and transfers those foreign currencies into a domestic currency. The amount and revenue are 

lower if the currencies fluctuate. It is found that Vitasoy faced this loss in 2023 and had a loss 

on exchange rate. To manage these foreign currencies risks, Vitasoy can consider applying 

hedging methods with currency forwards, futures and funds.  
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7 Recommendation and audit plan  

 

Vitasoy has different teams on risk and control management, it is better that they can arrange 

the specific Internal Control and audit plan to monitor the plant in the Philippines. In Kong 

Kong, Vitasoy based on Committee of Sponsoring Organizations of the Treadway Commission 

(COSO) components to manage the business risks, has Risk Management Process to anticipate, 

rate, respond, regulate, react and report processes, and launched the Risk and Compliance 

System (“GRC System”) to get the real-time risk status, Vitasoy can establish the localized 

policies for managing the factory.  

 

To supervise the project outside Hong Kong, it is also better to employ an international external 

audit team to provide the professional services on external audit review and financial risk 

management solutions.  

 

Regarding the inside information, Vitasoy follows the requirements under the applicable Listing 

Rules and Securities and Futures Ordinance in Hong Kong,  
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8 The working schedule with a Grant Chart  

 

The following table shows the working schedule of building a plant in the Philippines with 

URC. URC and Vitasoy’s Financial department, production, Marketing, HR departments are 

the main players.  

 

Financial departments main review and find out the methods to get funding and monitoring the 

budget in the projects while marketing team is to explore more in the Philippines market to get 

more sales.  

 

Table 18: The working schedule of building a plant in the Philippines with URC 

Source: Conduct by author, 2023 
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Oct
2023

Nov
2023

Dec
2023

Jan
2024

Feb
2024

Mar 
2024

Apr
2024

May
2024

Jun
2024

Jul
2024

Aug
2024

Sep
2024

1.1 Financial review and 
raise funding

1.2 Humun resources reivew 
and employment

1.3 Technical arrangement review

1.4. Marketing team to conduct 
market research

2.1. To present the project to URC

2.2 To discuss the details of 
partnership plan

2.3 To arrange the contract and 
implement the project

3.1 To contact the landlord to buy 
the factory

3.2 To contact M&E and fitting out 
suppliers

3.3 To source and buy equipment 

3.4 To source and buy the lorries

4. Monitoring the status
4.1 Monitoring to achieve 
the above scopes

To montioring 
the project

All staff 
involved 

in the project

5. Piloting run the plant 
and launching the 
products

5.1 Reviewing costs, trying the run 
the production plant and selling the 
goods in the Philippines market

To run the 
plant and test 
the market

Financial, HR, 
Production,
Marketing  

Departments

Measurement: 
Funding raising 

result; 
Signing 

contract with 
URC;

Building a plant 
for production; 
Launching the 
products in the 

Philippines 
market 

Project objectives: To build a new plant-based milk plant with URC San Pablo, Laguna in the Philippines

3. Implementating the 
design and build of 
factory

To attract URC 
to become a 
long term 
partner

To implement 
the project

Financial and 
Marketing 

Deparment

Financial, 
HR, Production, 

Procurement 
Departments

Monitoring & 
Measurement 

Method

Responsible 
Persons

(Team leader)
Objectives

2. Inviting URC to 
collabrate on the project

Schedule of Tasks

Q4 of 2023 Q1 of 2024Items Scope Q3 of 2024Q2 of 2024

Financial, HR, 
Production,
Marketing  

Departments

To review the 
current status 
of Vitasoy and 

get funding

1. Review Vitaosy 
resources and raise 
funding



 
 

 

9 Conclusion and Recommendation  

 

Although the Philippines’ is a choice for building a plant there are still the weak points to be 

concerned about, such as political unpredictability, low quality of infrastructures, restrictions 

on foreign investment for some industries, uncertainty and low transparency of legal system, 

high level of corruptions and strong unfairness in income and security in different regions 

(LLOYDS Bank, Foreign direct investment (FDI) in the Philippines, July 2023). 

 

Vitasoy has to conduct more internal audit and arrange clear policies and risk and control 

management in the Philippines to ensure the financial effectiveness and transparency.  
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Appendixes  
 

1) Universal Robina Corporation’s Geographic Presence –  

City of San Pablo, Laguna, Philippines is selected 

 

  



 
 

2) Factory selected in San Pablo, Laguna, Philippines for building a new production plant  

 

 



 
 

 

 



 
 

 

 



 
 

 

 

  



 
 

3) Exchange rate 

  



 
 

4) M&E Cost for the Philippines at 4th Quarter 2018 levels  

 

 

 

 

 

  



 
 

5) Fit-out costs for Philippines in December 2018 levels  

 

  

  



 
 

6) Soymilk processing machine selected via Alibaba.com  

 

 

 



 
 

 

 

 

 



 
 

7) Lorry selected via Autodeal.com.ph 

 

 

  



 
 

8) Corporation Tax Rate in Philippines  

 

 

  



 
 

9) Inflation rate in Philippines 

 

 

 



 
 

9) Vitasoy’s financial position at 31st March 2023  

 

Source: Vitasoy’s annual report 2022/2023, p5 

  



 
 

10) 

Source: Vitasoy’s annual report 2022/2023, p133 

  



 
 

10) Repair and maintenance expenditure  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Vitasoy’s annual report 2022/2023, p151  



 
 

11) Vitasoy’s financial highlights – Results at 31st March 2023  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Vitasoy’s annual report 2022/2023, p4 

  



 
 

12) Vitasoy’s financial highlights at 31st March 2022 and 31st March 2023  

 

 

Source: Vitasoy’s annual report 2022/2023, p13 



 
 

Philippine interest rate;  

 

 

Source: TRADINGECONOMICS, Philippines Interest Rate, N.D.  

  



 
 

Vitasoy’s different operations worldwide 

 

 

  



 
 

 

Source: Philippine Economic Zone Authority, N.D.   
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