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Question - What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.

Within this essay I will be discussing the challenges faced by police officers in their daily tour of duty and the effects on both individual and also group wellbeing. The duties of a police officer ranges from patrols to managing critical incidents such as stabbings, violent disorders and other violent crimes which can impact on officers’ wellbeing.
The role of a police officer is a complex and unpredictable one which means this can come with stress and trauma. It is important to understand how operational policing has an impact on officers and how managing mental and physical wellbeing is essential for the officer and the community. The police force often exposes officers to high stress, traumatic situations along with a constant pressure to perform to a high standard. As a result of this, the officer’s mental health can be a place for concern. This essay will explore the challenges officers face on operational policing, their impact on mental health of officers and the significance of managing mental health within the force.

One of the most common challenges for police officers is exposure to violence and trauma (College of policing,2021). Officers regularly encounter dangerous situations that will cause officers psychological or physical harm. These experiences can lead to post traumatic stress disorder (PTSD), anxiety, and or depression (Pierce & Eldridge,2024). By being exposed to these situations this will have a severe impact on psychological wellbeing.
Police officers are on the front line with most major incidents, this includes anything from road traffic accidents, violent disorders or their normal day to day domestic incidents. This constant exposure to these incidents can become traumatising and lead to psychological effects such as PTSD. Police federation, 2019, goes on to speak about how officers who are regularly exposed to these incidents which include fatalities from road traffic collisions to severe injures can have a lasting effect. Research shows that police officers are at a higher chance of developing PTSD in comparison to the public due to the constant exposure to traumatic events. It is estimated that one in five of police officers and staff experience Post Traumatic Stress Disorder within some point of their career (University of Cambridge, ND).

Police federation, 2024, explains that more than 14,500 United Kingdom police officers were signed off work over within the last year due to anxiety, depression, stress and or PTSD. Having a stress related sickness often leads to burnout. Burnout can be caused by a number of different factors, one being over working (Robson,2024). Having an excessive workload which can be unmanageable the majority of the time within policing often leads to having burnout which can take years to full recover from. 
In 2017 the Police federation brought in what is call the 9-point stress plan, in hopes that this will help forces manage officer’s stress. These points include:
1. The organisation will sign up to the College of policing and the National police chief’s council’s workplace wellbeing framework ‘Oscar kilo’ ensuring there is commitment from all levels within service. 
2. All staff will have knowledge or awareness of health and safety executives ‘stress management standards.’
3. Identify and understand the sources of stress within the organisation.
4. There will be effective measures to share sickness data.
5. Direct access to Chief officers.
6. Breaking down the stigma of stress.
7. Ensure suitable training and empowerment of first line supervisors, managers and HR managers.
8. The organisation will provide suitable welfare support for officers.
9. The police federation will identify and train suitable advocates to support officers. 
The reason the federation brought this 9-point plan in place was to help officers feel like they were being prioritised. It is said that in 2016 that 65% of officers went to work even though they didn’t feel fit for duty due to their mental health and that 5% had actually made an attempt to take their own lives (Police federation, No date).

Like all emergency services policing is required 24 hours a day, 7 days a week, 365 days a year. Police officers are required to work a shift pattern which often involves irregular schedules and night shifts. Police federation, No Date, states that another toll on mental wellbeing on individuals and groups is that workloads and shift patterns that officers must endure. Working irregular working hours in policing makes officers and staff not only fatigue but also sleep deprivation which will affect cognitive functioning, emotional health and physical health. All this combined leads to a poorer performance and heightens the risk of those who also drive to work as it often leads to road traffic collisions due to the officer or staff being so tired. By having your sleeping disrupted is also contributes to having chronic fatigue which officers then have to deal with outside of work. 
Not only are officers required to work these shifts they also required to work on due to short numbers. This is due to budget cuts which also had an effect on officers’ mental wellbeing. Due to having less officers means a higher workload for the ones that chose to stay in the job (Dearden,2023).
The cycle of an irregular sleeping pattern can then take a toll on physical wellbeing. Mental health foundation, no date, explains how the importance of sleep helps people feel energised, but if someone is suffering from mental health such as depression, stress or anxiety this can in turn effect sleep. By having lack of sleep this also increases risks of making poor decisions which can have consequences for officers due to the profession.

High demand of the job which then go on to lack of support from managers and also stress at home will all contribute to burnout and also emotional exhaustion. Emotional exhaustion is high especially within policing this is because officers are faced with emotionally charged situations (Police 1,2023) such as vulnerable victims or people who are suffering with their own mental health. Over time the effect will be that the officer just won’t be able to empathise with these victims which leads to poorer relations within policing. 
When officers are receiving mental health support, they are likely to keep being committed to the role instead of thinking about changing or leaving the job (GOV,2019). But when officers are experiencing issues like burnout and suffering with their mental health they are likely to take time off work or leave altogether. 
Having a strong team surrounding you can help with the effects of policing (college of policing, 2013). When officers share their experience together this could help other colleagues understand why this person is the way they are, and they can also share how they cope with trauma (college of policing,2024).

Some officers though can feel a bit overwhelmed and think they aren’t dealing with things properly if they think other members of the team aren’t affected (Hale and Hunt, 2020). It is important to have trust and confidence in their team as this leads to communication amongst the officers. 

Police federation, 2024, state that a lot of police officers can also be embarrassed to admit they have mental health, this is because of hypermasculinity. BBC,2021, spoke with a police sergeant from Lincolnshire who stated officers often ‘bottle up’ in regards to their emotions.

Most police officers notice the effect after giving bad news or being first on scene to an incident (BBC,2021). 

As a team police officers can experience traumatic incidents together which in turn can affect the whole dynamic of the group, these incidents can be anywhere from a violent incident to a death (Police federation,2021). 

Managing a police officer mental health is vital not only for the officer but also for the public and their safety. Officers have a responsibility for protecting and serving the public and if they were impaired with poor mental health this can affect their decision making and effect their performance where they may not want to go to certain calls or become avoidant in work (McLeod and Simkus,2024). 

By having a proactive approach to mental health can reduce the likelihood of substance misuse, potentially having a breakdown in a relationship and or suicide. Policing is known to give a high rate of suicide in comparison to other jobs (BBC,2023). By having a mentally fit officer can help build the positive relationships within the community in which they are working which is a crucial for both officer and public. By having a police officer who is patient and gives clear communication can make a big difference to an officer who is in turn burnout and stressed who won’t be able to communicate to the best of their ability (Emberlin,2018).
Having poor mental health within policing can often lead to early retirement. This then has financial problems for the officer who needed to retire due to their poor mental health and in turn can make it worse. 
By having better mental health this can help officers deal with stress more and help them make better decisions whilst under pressure it can also contribute towards de escalating any form of violent situations (college of policing, no date).
College of policing, no date, state that police forces have started implementing mental health training. By doing this training it can help officers be equipped with the correct tools to recognise trauma and stress symptoms before their colleague might. Having this training in place can help support officers and help them get the help they need before it is too late. 
By doing this training it can also lead officers to getting counselling or therapy which provides officers that confidentiality they might want instead of sharing with their colleagues as they may feel they can talk more freely with someone they don’t know. 
Officers have something which is called Trauma risk management or TRIM for short which is a system in place to help officers who have dealt with a traumatic incident, and this can help them get the correct support and coping mechanisms in place (Kent police,2021).
It is important after any traumatic incident that an immediate debrief happens with the team that was there and also any other individual that feel that they would like to take part, this can help officers process their emotions straight away instead if them developing a long-term mental health issue, if this isn’t doable straight away it should be done within 72 hours. This is when it is the most important time to provide support to a person suffering with trauma (Better help,2024).

In conclusion the challenges of an operational police officer can have a huge impact on the wellbeing of the officer and the wider public. Having exposure to high demand, shift work and also exposure to trauma contributes to having poor mental health and burnout. These challenges in turn effect the team’s morale and group wellbeing. 
It is essential that forces are prioritizing the mental wellbeing of staff and officers which will improve how they deal with the public and also help build relationships back up. evidently the forces are providing counselling such as Trauma risk Management (TRIM) and also having a good team around you will play a role within promoting a better workplace for everyone. 
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Question - What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?
Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents.

Within this essay I will be discussing high profile critical and major incidents which have significantly impacted police strategies and practices. The incidents will range from public protests, terrorist attacks and major health crises, these areas have highlighted where policing can improve and adapt. I will also investigate the reviews on these events and how they have provided a lesson for policing today. This essay will pull apart these incidents and point out the key lessons learnt from these incidents. I will be focusing on the most significant incidents and the impact they had on community engagement and how operational strategies have changed because of these incidents. The examples will be the Grenfell tower fire, 2017 Manchester arena bombing, and I will touch on the COVID-19 pandemic and go on to talk about how these lessons have gone on to improve policing today. 
The first critical incident I will be discussing is the 2017 Manchester bombing, this happened on the 22nd of May 2017 where Manchester arena was a target for a suicide bombing which tragically killed 22 innocent people and injured 1,017 people (BBC,2018).The attack happened at 22:31 at the end of the concert and this incident raised a lot of important questions about how prepared the police force was to respond to a terror attack and how they manage the aftermath. 

A key lesson police learnt from the 2017 Manchester Bombing was the importance of coordination between the other emergency services such as fire and ambulance. Unfortunately, the attack showed gaps in the event of a major incident which led to delays in deploying a recuse operation (Stanley,2022).

Kerslake,2018, reviewed the attack and the response it had from emergency services and how it identified the lack of command and communication from all agencies. It was releveled that the fire services arrived on scene two hours after the attack, this was due to poor communication which delayed response to the victims who desperately needed urgent medical care. 

Kerslake,2018, with the key outcome of the Manchester arena bombing in 2017, it became apparent that the Joint emergency services interoperability principles otherwise know as JESIP, needed to enhance how all the services work together and effectively during a major incident. It was clear all three emergency services needed to do regular joint training so they can improve on communication. 

This critical incident taught us that we also need to engage better with communities. Unfortunately, the attack was targeted mostly on young people which left the rest of the country with anxiety due to not knowing if they would be another attack. Manchester police force had to deal with the aftermath in ensuring that everyone felt safe and protected whilst also trying to investigate the other ongoing threats (Radicalisation awareness network, 2019).

Since this incident the government along with the police force have made important changes. Multi agency cooperation is now a lot more formalised and has taught police, ambulance and fire clear communication and developed protocols for these critical incidents (ISRM,2019). 

Police forces have also had many lessons on how to deal with a terrorist attack and have appointed dedicated counter terrorism officers within local forces (BBC,2023).
Most importantly, the community policing has been put in place to help build trust within the public and also get people to engage with officers again (IOPC,2021).

The next major incident I will be talking about is the COVID -19 pandemic and what challenges this had for police as police forces were enforcing a new public health regulation whilst also trying to maintain public order and social distancing. The COVID -19 pandemic also showed that police offices need to be open to changing circumstances (College of polcing,2021). 

A lesson all police forces have learnt since the COVID -19 Pandemic is the importance of trust within the community (GOV,2020). Police forces were tasked with making sure the public were sticking to lockdown rules and regulations, social distancing and many more which led to the public not being happy with the police. The pandemic required complex legal, ethical and dilemmas whilst balancing the law (College of policing,2021).
A key lesson during COVID -19 was the issuing of fines for a minor breach of lock down rules, this included sitting on a park bench or exercise. The heavy-handed approach to fines faced criticism across the whole of the United Kingdom as this was the early stages on lockdown (BBC,2021). This did cause public tension as the public believed this was unfair and not proportionate of the police. 
Police officers were having to make arrests for minor breaches of the lockdown rules and were heavily scrutinised for this (BBC,2020).

The pandemic also revealed that police officers needed to use more discretion when enforcing the regulation, for example when public communities weren’t allowed to visit families or exercise outdoors. Officers were left though with quick introductions of new laws and regulations and this often left them with limited guidance of what to enforce (Cawley and Macleod,2021).

This did raise questions on whether the police were being proportionate with emergency legislation.

The COVID -19 Pandemic also showed that police officers weren’t equipped with the correct personal protective equipment (University of Portsmouth,2021). The pandemic also had a big effect of police officers’ mental health due to dealing with bigger workloads and high stress due to the unique style of policing that was going on (University of Portsmouth,2021).

The COVID -19 pandemic also left some of the public confused due to the inconsistent messages they were getting from local authorities which was mainly the police. This led to a lot of misunderstandings which made the public even more frustrated, for an example different police forces were interpreting guidelines in different ways leading to the public thinking the police are not being fair (Casciani,2021).
Police forces within the United Kingdom learnt to adopt a more balanced approach within policing, they really had to focus on engaging with all communities (College of policing,2022).

Police forces are also now prepared for any future public health crisis and have had enhanced training on how to deal with these on a large scale (Edwards and Kotera,2021). Officers should now be equipped with proper personal protective equipment but most importantly officers’ mental well-being is being prioritised in order to help officers deal with high stress from the job (National police Chiefs’ council, no date).

There has also been enhanced training put in place to help officers with discretion and proportionality. This in turn will help officers make an informed decision on what to do in such incidents and that an arrest or fine isn’t always warranted (College of policing,2021).
The third major incident I will be discussing is the Grenfell tower fire in 2017. 

The Grenfell tower fire happened on June 14th, 2017 (BBC,2019). Whereby a fire broke out on the fourth floor flat in West London. The fire which destroyed the 24 story building  was described as one of the deadliest residential fires within the United Kingdom which resulted in 72 fatalities and many more homeless. The fire brought up many concerns about the emergency services and the procedures of the police in managing major incidents which involved complex crises (Metropolitan police,2024).

The main lesson from the Grenfell town was how prepared the emergency services were for a complex emergency. The Metropolitan police were faced with some challenges such as managing a scene, supporting victims’ families and handling fire safety regulations. Whilst the main responsibility stays with the fire service the police had the responsibility for the criminal investigation and also ensuring public order during the protests (Gregory, Devlin and Mitchell,2024).

There was a widespread of anger from the response of the police and also the government on the lack of support they failed to immediately provide. This showed a major lesson for the police on how they need to engage with communities and be open and honest from the beginning. This means also listening to the public concerns and ensuring that they are up to date throughout the whole investigation (Scott,2024).

The Grenfell tower also showed the importance of communication with the affected communities (Symonds,2024). Many of the residents and survivors let they had no adequate information in the weeks after the fire which then ultimately led to distrust within the police and also fire (Payne,2024). There was also criticism against the police for how the managed the public protests this was due to how the public felt towards to Theresa May as she wouldn’t go and talk to the victims outside the tower (Chung,2017).

Since the Grenfell tower fire, there is a greater emphasis on communication and engagement within the community after such a major incident. There has been training put into place for officers on how they need to manage a complex situations and also vulnerable persons (Casciani,2019). It was proven that residences of the Grenfell Tower were concerned about the safety of the building and that the main concern was the fire-resistant cladding. These concerns were unfortunately overlooked by authorities which created a sense of frustration (Symonds,2021). There are now more emphases on the need for the clear communication (College of policing,2021).

The Grenfell tower also showed the lack of empathy when officers were dealing with a major incident. Many residents felt after the fire that they weren’t given a lot of compassion or even respect by any of the services. This contributed towards the tensions from the community (Fox,2024).

By focusing on the community engagement means a better multi agency collaboration. Police forces are now better equipped on how to respond to similar incidents and how to deal with the public. The lessons learnt from the Grenfell tower fire protest also have informed officers on a new approach, emphasising de-escalation skills and communication with the public. This in turn will make policing relationships stronger within communities they serve and also ensure they will have a better response if these incidents happen again. Police forces have now developed a more robust approach on dealing with large scale incidents with the clearer protocols for how they handle mass fatalities.


In conclusion these major incidents have provided a lesson for police forces across the United Kingdom. This has led to development with best practices which improves operational accountability and public trust. The Manchester arena bombing, Grenfell tower fire and also COVID -19 Pandemic with lockdown measures have showed where specific areas of policing can be worked on which are multi agency collaboration and community engagement to help de escalate a problem before it becomes bigger. By learning from these unfortunate events, it has helped not only the police force but also, fire and ambulance on how to adapt and evolve and be better for future incidents. The police have learnt how to respond better to these incidents whilst also maintaining the confidence within the public.  
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