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[bookmark: _heading=h.1y810tw]Introduction
[bookmark: _heading=h.30j0zll]This report will contain an overall discussion about the Premier Inn Hotels based on an audit case study. There will be mostly three sections in this report where the first section will contain an overview discussion about Premier Inn Hotels and its organizational structure, its organizational culture, and this group of hotels' mission, vision, and goals. The second section will contain a discussion about recent initiative changes within the Premier Inn Hotels and the impacts of these changes along with how these changes are being managed within the group of hotels. And the third and last section will consist of a discussion about the Premier Inn group of Hotels' organizational strategic directions and its current business performance.
[bookmark: _heading=h.4i7ojhp]Organization structure, culture, and goals of Premier Inn Hotels
Premier Inn Hotels overview 
Premier Inn is a British group of hotels company that provide hotel chain services in the UK and is the UK's largest hotel brand. Whitbread is the owner of Premier Inn, the UK's biggest hotel brand. This group of companies also has a growing presence in Ireland, Qatar, Germany, and Dubai. Premier Inn Hotels have more than 840 hotels across the UK with more than 83,500 rooms in great locations (Premier Inn, 2021). Premier Inn Hotels offers its guests numerous premium quality services at affordable prices. Premier Inn Hotels constantly gets the number one rank in customer brand favorite scores, and its hotels, rooms, restaurants, and customer service repetitively win hotel industry awards.
The organizational structure of Premier Inn Hotels 
The organization structure is a systematic way of arranging all the human resources within an organization to achieve common business purposes collaboratively (Boddy, 2014). There are different types of organizational structures. Premier Inn follows the functional organizational structure to operate its group of hotels. Functional organizational structure is a major type of organizational structure where employees are assigned in different departments based on their area of expertise (Camilleri, 2018). Similarly, Premier Inn Hotels appoints and divides its employees into different groups depending on their qualifications, abilities, and expertise in its hotels. Its structure also frameworks the roles and responsibilities of every individual entity in its hotels to work flawlessly and for effective operation.
[image: ]
Figure 1: Functional organizational structure.
Source: (Boddy, 2014).
Organizational culture of Premier Inn Hotels
Organizational culture is defined as a system of fundamental principles, expectations, standards, beliefs and conducts of interaction that influence the environment of an organization (Bloisi et al., 2007). Different organizations have different types of organizational cultures, and it creates an impact on the people's experience of the organization. The organizational culture of Premier Inn Hotels will be discussed here by following Charles Handy's model of organizational culture.
Handy's model of organizational culture mainly focuses on the specific task and missions of any organization. According to this model, there are four types of organizational culture. These are as follows,
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Figure 2: Charles Handy's model of organizational culture.
Source: (Handy, 2020).
Power: There are many highly formalized organizations where the operations of the organizations functioned by some of the high authorities and the functional power remains in the hands of these people, and only they are the key decision-makers. They are the most important and privileged people in the organization and take all the primary decisions. Operating a business according to this system is called the power culture (Mullins and Dosser, 2013. 
Task Culture: This is a culture which mainly focuses on and is influenced by specific tasks and projects. According to the task culture, teams are formed to accomplish specific targets or to solve any critical complications and employees are appointed to their work when required (Handy, 2020). 
Person Culture: Person culture mainly evolves with every individual employee, and they have the full freedom to perform independently. According to this culture, all the employees are more concerned about their perspectives than the organization. These cultures are not beneficial for any company and as the employees only work for their self-interest not for the organization's goal and in the long run organizations must suffer (Mullins, 2020).
Role culture: Role culture is the most systematic and formalized culture which follows clear values and processes to function. In these cultures, employees have their specific roles and responsibilities according to their expertise, qualification, and interest so that they can provide their best products to the organization to achieve its goal (Handy, 2020). 
According to this model and Premier Inn Hotels' organizational structure, this company uses the power culture within their group of hotels. Premier Inn Hotels follows this culture to take the major decisions and to operate their business. The higher authority and the leaders of Premier Inn Hotels play a vital role in the construction and communication of its organizational culture. They use the power to distribute the responsibilities to other workers and have the power to lead them and the employees follow their leaders' instructions strictly (Taheri et al., 2018). They also include role cultures in some of their hotels according to their values, goals, and expectations so that they can utilize the productivity of their employees for the hotels' benefit. Employees willingly accept this responsibility as a challenge, and this provides them with some specific powers too.
Goals of Premier Inn Hotels 
The main goal of Premier Inn Hotels is to serve its guests excellent and premium quality hotels and services at reasonable prices to support them to live and perform glowing and to create a positive impact on the world around them (Premier Inn, 2021).
The mission statement for Premier Inn is to establish itself everywhere so that the customers can reach them potentially and there are no restrictions on entry for anyone and no boundaries for them to grow. Premier Inn wants to provide evocative involvement and influence on its guests and communities.
The vision Statement of Premier Inn is that ‘they are always for people, and they always will be’.
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Premier Inn Hotels Recent Change Initiatives
Force for the good initiative: Premier Inn Hotels has developed a strategy known as the Force for the good initiative program. According to this strategy they plan to ensure inclusivity and diversity in their hotels, and they do not use a single piece of plastic in any hotels of their group. They have already started to implement this plan in their hotels, they do not use plastic straws or any utensils at their restaurants, and they never use plastic miniature shower products at their hotels also, they plan to cut the water usage of their guests (Premier Inn, 2021).
Race to Zero: Another initiative that they have taken is that they plan to go for Race to Zero to limit global carbon emissions so that they can help combat climate change more effectively (De Grosbois and Fennell, 2019). To implement this plan, they have already started to use an electric vehicle fleet as an alternative to fuel vehicles, reduce the usage of gas and install solar panels in their hotels. They are also working on investing in effective gas utilizations, and electronic equivalents, and also promising to utilize 100% renewable energy across its UK and German estates.
Impacts of these Change Initiatives
The consumers of today's tourism and hotel industry are more concerned about the environment and their health (Stephenson and Ali-Knight, 2018). Implementing the initiative of Force for the Good and Race to Zero by Premier Inn Hotels, the guests are satisfied with their services and positively approve of these initiatives as they are getting a pleasant and healthy stay in their travel and somehow, they are also contributing to the climate changes by not using any plastic utensils and reduce the waste of water. Also using solar plans and reutilizing energy and using different electronic-based services helps the Premier Inn Hotels operations to work more productively and provide their services to their customers effectively. They also get world recognition for their effective initiatives (Premier Inn, 2021).
How Well These Change Initiatives Being Managed
How the changes are being managed by Premier Inn Hotels will be discussed by following Kurt Lewin's model of changes. This model mainly follows three stages. These are as follows,
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[bookmark: _heading=h.2et92p0]Figure 3: Kurt Lewin - Three Stages of Change.
Source: (Crosby, 2020).
Unfreeze: This is the first stage of this change model where it is identified and determined what the change will be done. In this stage, Premier Inn Hotels strategize their plan for Force for Good initiatives and the Race to Zero initiative and decide its advantages, disadvantages and the impacts of these changes in their hotels.
Change: It is the stage where the changes occur according to the strategy (Crosby, 2020). In this stage, Premier Inn Hotels stopped using plastic utensils and every type of plastic product in their hotel, reduced the supply of guest water usage, planted solar panels, started using 100% renewable energy and more.
Refreeze: It is the final stage where the impact of changes and effectiveness get measured and get justified according to the plan of change. In this stage, Premier Inn Hotels decides on its success and measures its development and takes the initiative to change its plans if needed. 
[bookmark: _heading=h.1ci93xb]The organizational strategic direction and current business performance of Premier Inn Hotels
[bookmark: _heading=h.3dy6vkm]The organizational strategic direction of Premier Inn Hotels will be discussed here by following The Ansoff Matrix model.
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Figure 4: The Ansoff Matrix model.
Source: (Fortin, 2019).
Market Penetration: In this notion of the model, the organizations plan to increase the sales of their products or services in the market where they operate their business (Mullins, 2016).
Market Development: In this notion of the model, the organizations plan to introduce and sell their products and services in different markets.
Product Development: In this notion of the model, the organizations plan to develop new products or services and introduce these in the market where they are operating and selling their products and services (Fortin, 2019).
Diversification: In this notion of the model, the organizations plan to develop new products or services and plan to enter a new market with these new products or services to establish their business in a new manner.
According to this model, the strategic direction of Premier Inn Hotels follows the market development notion (Enz, 2020). In the hotel industry, Premier Inn Hotels provide different services as their key products to its guests and customers, and they are now entering different markets as they are establishing new hotels in different cities and sub-cities in the UK and entering different countries and establishing their hotels. They have also started their hotel business in Germany and recently started their new hotels in Dubai.
Current business performance of Premier Inn Hotels
The current business performance of Premier Inn Hotels is improving and higher than any other group of hotels. As the revenue of Premier Inn Hotels during the last 1 year rises by approximately 53.5% in this consequent year to about £2.7 billion which is more than 26% directly above from pre-Covid profits of almost £2.1 billion in 2019-2020. Premier Inn Hotels claimed that this rise was due to its current breaking of the UK midrange and economy marketplace. Also, the entire accommodation rummage sales were nearly 38% increase from the pre-pandemic stages and now the group achieved constitutional profit pre-tax of more than £374m which is also around 35% more than the company's 2020 financial year (Premier Inn, 2021). On the contrary, Wetherspoons Hotels are not able to achieve its annual financial targets and are planning to change its business strategies. The sales profit of this hotel has increased by around 2.5% to £915m but the operating profit decreased by nearly 42% to £38m and their bar sales also decreased by 0.9% and hotel accommodation sales increased by approximately 14%.
[bookmark: _heading=h.3whwml4]Conclusion:
This report has included overall organizational facts about Premier Inn Hotels and has analyzed that the group of hotels use a Vertically Integrated Model as its organizational structure and maintains the power culture in its hotels according to Charles Handy's model of organizational culture and the goals that this group of hotels has precise to achieve. Premier Inn Hotels also takes some initiative changes in its hotels which are known as Force for the Good and Race to Zero and the impact of these changes is good, and they were successful in managing these changes by following Kurt Lewin - Three Stages of Change. This report has also concluded that Premier Inn Hotels follows the market development notion for its organizational strategic direction and there is a discussion about its current business performance according to its financial growth.
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