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Project Management notes

The project life cycle is a framework that helps mange any types of project within organisation. It is broken down into four phases:
· Initiation
· Planning
· Execution 
· Closure
In the 1950’s organisations started applying project management tools and techniques to complex engineering projects. Two forefathers of project management are Henry Gantt and Henri Foyol.
Initiation stages for our project is to create a Demystifying Business and strategic plan workshop for SCVS, who are a charity-based organisation and partners with BME. The workshop commenced on the 12th June 2019.
Planning stages for the project team were:
· Sending out invitation to organisations to attend the workshop.
· Using project management tools such as: 
              Project life cycle
              Quad Chart
              Risk Assessment Analysis
              Iron Triangle
              WBS chart
              Gantt chart
              Stakeholder Analysis
              PESTLE
· Designed leaflets and posters for the event
· Site visit for preparation
· Meeting with project leader to evaluate how the project was performing
Execution stages is when the team
· Executed the business plan using a structure that allowed the team to present different aspects of creating a business plan  
· A SWOT analysis was carried out on participants organisations to find out their company’s strength and weaknesses  
· A video was shown on how to structure a good business plan 
· Flat packs full of information were given to take home
· The participants evaluated the how well the team had worked and carried out the workshop






Closure stages, the team
· Updated the Quad and the Gantt chart to show the completion of the project 
· For future events more activities would be included to keep participants involved and engaged
· Less use of business terms. 
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