





Introduction 
This reflective report will consider the authors personal leadership experience whilst policing the night-time economy in Swansea City Centre. It will draw on that experience and critically analyse why the dramatic primary success in crime reduction and preventing disorder was not sustained, by reflecting on the leadership approach undertaken. It will consider what went well, and what not so well utilising the reflection toolkit model (Gibbs, 1988).
Description
A fundamental expectation of the UK police service is to ensure the safety of the public, prevent crime, disorder, and anti-social behaviour. All Constables are attested to uphold fundamental human rights and  to the best of their power maintain peace and prevent all offences against people and property (Police Federation of England and Wales , 2018). 
Significant barriers in achieving those expectations are controlled drug and alcohol misuse, both of which can have a profound impact upon one’s ability to act rationally. To this end, the night-time economy becomes a multitudinous environment of activity often influenced heavily by these two impact factors (Hadfield, et al., 2009). The safety of those within the night-time economy has been a challenge to law enforcement for decades, it has also been subject to international research, looking at tactical options regarding how best to ensure the public feel safe and crime and disorder can be reduced (Brands, et al., 2015). 
 Prior to the Covid19 pandemic in 2019, Swansea City Centre had a vibrant night-time economy. The area was renowned for three main areas all of which were within a one-mile radius of one another, The Kingsway, The High Street, and Wind Street. Each providing its own genre of music, class-based clientele, and age demographic. 
The Wind Street is renown nationally for its night life, drawing stag and hen parties from around the UK to the City Centre of Swansea, its student population influences thousands of young adults to enter the location each Wednesday and Saturday. The street by its very design poses significant difficulties for policing and had a reputation nationally for being one of the UK’s most crime ridden areas  (Swansea Student Media, 2015). 
Wind Street was also the focal point of the Home Office Local Alcohol Action Area pilot’s implemented in 2014, with a view to address alcohol related crime and disorder, Swansea was one of only two areas designated in Wales (Welsh Government , 2015).
Since its inception as an area for the night-time economy, the Swansea Police had done their utmost to stem the ever-increasing number of licensed premises contributing to its problems with increasing criminality. Following consultation with law enforcement, on 30th July 2013 the Local Authority resolved to adopt a cumulative impact policy for the area. In determining this approach, they documented;
“The Special Policies for i) Wind Street and the surrounding area, ii) The Kingsway and the surrounding area and iii) High Street and College Street were introduced because the Authority was satisfied that it was appropriate and necessary to do so given the number of premises licensed to supply alcohol for consumption on and off the premises in these streets and the incidence of crime, disorder and public nuisance attributable to customers of such premises which can include but is not limited to litter, noise, intoxicated people contributing to crime and disorder, accumulations of people at certain times leading to conflict in queues for taxis and/or fast food outlets, the numbers of people leaving all types of premises at certain times” (City and County of Swansea, 2013 pp 12-13).
At the time of the leadership intervention reflected in this report, the cumulative impact and saturation policy had been in place for over a year, the Wind Street night-time economy footprint then consisted of sixty-two licensed premises within an area consisting of no more than several hundred yards, it had an estimated foot fall of over 20,000 revellers each Saturday evening. In licensing terms, the majority of these venues were vertical drinking establishments, crime, disorder and anti-social behaviour were at an all-time high with over 40% of the Basic Command Unit’s crime being facilitated in that area alone.  
My challenge was to identify tactical options that could influence a reduction in crime, prevent serious violence and ensure a sustainable and vibrant night-time economy within which the public, other stakeholders and my officers could feel safe. 
I saw things differently to colleagues tasked with the challenge before me. My focus was on the detail, what was the root cause of the disorder and why was the significant investment in policing resources ineffective. Prior to analysing the issues I needed to better understand the environment and sought to spend as much time as I could operationally in the night time economy footprint whilst on duty, and pouring over hours of CCTV footage to better understand why our chosen tactical options were ineffective. 
On analysing the information available to me, I established the need to invest in key areas, the regular and consistent deployment of police officers familiar with the environment, to raise standards within the City Centre by influencing licensee’s and their staff, to influence investment in security and safety through the Local Authority and other statutory partners, and influence a culture of safeguarding and early intervention by winning over hearts and minds. 
Having convinced my Senior Management Team to support the regular and consistent deployment of local policing neighbourhood teams from across the City I secured resources that I could influence into my new approach. One of my earliest thoughts was that officers congregated in large numbers in the centre of Wind Street and were fundamentally reactive to disorder, I needed to implement an intelligence and proactive method of policing culture with an emphasis on early intervention. 
I determined that if we deployed resources (pairs) into zones their visibility would be increased within the night-time economy footprint. Then, if they were proactive in scanning the environment, responding robustly to early signs of disorder or low licensing standards, and collated that information into a database which could be analysed then future policing deployments could be targeted, and we could predict where our energy should be focussed and at what time of the day and on what day of the week. 
The data was collated by officers who would document the location of their intervention (the zone - Fig one) and establish either the premises involved or indeed the premises from which the individual had just left (Fig two), this was identified in tactical terms as the Zoning and Premises Attribution System. 
Figure One – The Zoning System
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Figure Two – Premises Attribution
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By way of battle rhythm, weekly analysis of the data captured determined the tasking for the following deployments, for example over time if at 2300 hrs on a Saturday, Zone C identified a high proportion of interventions, and those interventions were on individuals who had left premises 18 – Pop World. Then at 2200 hours over the following weeks a licensing visit would be conducted by both police and partners at Pop World and an increased police presence would be implemented at Zone C. 
The environmental culture was targeted through multi agency “vulnerability awareness training”, inclusive of licensees and door staff and despite consultation with them, high impact operations were conducted to ensure standards were raised to an acceptable level (South Wales Police, 2014).
I determined that if I was to influence the environmental issues then I would need the local authority to contribute heavily to raising standards regarding street furniture, general cleanliness, and marshalling. Offering to lead for them in terms of achieving the Association of Town & City Managements Purple Flag Accreditation, I worked alongside partners to develop a credible and successful bid which raised standards in management of the night-time economy footprint significantly (ITV News, 2015).
In terms of safeguarding and working alongside partners within Health, the Local Authority and office of the Police and Crime Commissioner, the successful Swansea Help Point was also launched providing a safe space for those requiring support through injury, intoxication or other harm. (South Wales Police, 2014). Statistically, early evaluation identified that over one hundred individuals went through this facility per month in 2015 with 80% being identified as someone who prior to the Help Point inception would have been required to attend at the local Emergency Department (South Wales Police and Crime Commissioner , 2015).
Feelings
The accumulation of the tactical options I deployed during the short period leading policing of Swansea’s night-time economy provided a significant improvement in the safety of the public and reduced crime at an unprecedented rate (BBC NEWS, 2014). On leaving the role in early 2015 I felt it was a job well done, we had succeeded in meeting the objectives set out at inception, Swansea was a better place after dark. Swansea was awarded the Purple Flag in February 2015, and I proceeded to present the approach I took at an international level to policing colleagues in Scandinavia. The work was recognised by the Home Office resulting in me engaging in the development of national policing tactics around the night-time economy. Colleagues cynical to the approach at the outset applauded the results as we admired the progress achieved.
However, the success was not sustained and very quickly following my move from the Basic Command Unit the night-time economy deployments resorted back to previous inefficiencies and the radical downward trend of crime slowed before stabilising to pre initiative levels. The successes enjoyed in 2014 were short lived and I could not understand why. As I have better understood the theories of leadership through study, I will now set out to establish why the initial successful performance was not sustainable. 
Evaluation
The implementation of the Zoning and Premises Attribution System along with the inter dependent multi agency working employed during 2014 resulted in significant success. The system was implemented in February 2014 as a pilot prior to being adopted fully in advance of the new financial year 2014/15, by which time it was embedded and functioning exceptionally well. 
Statistically, the first quarter of 2014 (April – June) saw a 16% reduction in all occurrences in Wind Street when compared to the same period in 2013 and a 21% reduction in alcohol related occurrences. Anti-social behaviour (ASB) was down by 20% and recorded crimes related to alcohol based ASB down by a remarkable 71%. Disorder, drunk and disorderly and affray were down by 65% with theft (of mobile phones predominantly) down by 54%. Despite success in alcohol related violence with a reduction of 27% respectively, non-alcohol related violence continued to rise (see Fig three).
Figure three – South Wales Police Cumulative Impact Policy Quarter one 2014. 
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Of particular interest was that the focus on standards in Wind Street was also paying dividends in the other areas of the night-time economy with both High Street and The Kingsway also seeing reductions in crime in most areas, including alcohol related violence with injury (- 73% Kingsway), with the outlier being all crime in the High Street. 
The crime and disorder reduction continued into the second quarter of 2014 as the system bedded in. Once again with the exception of violent crime, remarkable reductions were recorded in all occurrences, ASB, all crime and disorder (see figure four). 
Figure four – South Wales Police Cumulative Impact Policy Quarter two 2014.
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The resulting evidence displayed that the Zoning and Premises Attribution System paid dividends, that in most areas crime was falling, standards were increasing. The tactics clearly worked however something within the management of the change did not and the primary success was not sustainable. To better understand why this was the case I will now look at it from a leadership perspective.
Analysis 
Despite having over two decades of policing experience, until recently my training, and that generally in policing leadership terms has been poor at best, reliant specifically on my own life experiences and what I personally determined to be the most appropriate method of achieving the desired results. In examining this example, I have reflected on who’s role it is to influence police officers in leadership terms. 
The police service has relied on Her Majesty’s Inspectorate of Constabulary to examine leadership through their Police Efficiency, Effectiveness and Legitimacy Programme of Work (PEEL). They have determined the area so complex, that they too have commissioned research to better understand how they should inspect leadership within policing. The research looked at the examination of organisational leadership inspection regimes at an international level and established that the HMICFRS methods were like those identified as best practice elsewhere.  This left the HMICFRS having identified from previous inspections that there is no one single method of leadership within policing and limited evidence of effectiveness in respect of any of its use. (Plymouth University, 2017), (University of Plymouth , 2017).
Academics have provided research that suggests a shift in police leadership styles over the last three decades away from more authoritarian “Commander” type leadership to a more transformational approach which is determined to offer more value. However, this research identifies the need for policing to have adaptive and direct leaders when the situation determines and therefore is unlike most other sectors (Campbell & Kodz, 2011). 
It is not that the College of Policing has not taken on its professional responsibilities here and their 2015 Leadership Review sought to provide some clarity. Identifying that there needs to be a culture and balance in leadership style, requiring command in some operational situations, but being more challenging, more inquisitive, and reflective in others. It also highlighted that leadership is not just for those in high ranks but is a capability that can be taught at an entry and foundation level (The College of Policing , 2015).
Having established a minimal level of taught leadership skills at this time I turn my attention to what I had gleaned through life skills. Early leadership research identified the trait leadership theory, whereby certain characteristics of one’s personality or skill set influenced their ability as a leader, these characteristics being non evident in those determined to be non-leaders and explored and analysed by many others since (Johns & Moser, 2001) (Derue, et al., 2011). It was inevitable I had some of these traits having been a sportsman from a young age, dominance over others in respect of height, self-confidence and sometimes professional ability (Bryman, 1992).
I also felt that there was an element of distinct opinion leadership within my style, I was strong minded and had the ability to influence other peers into accepting my viewpoint. This style of leadership is also recognised as an often-continuous trait (Gnambs, 2019).
 I had been a Detective Inspector in the Basic Command Unit for seven years and built up a positive reputation for getting things done, on reflection both this and experience of operating predominantly in the role of a Senior Investigating Officer where a decision, its rationale and its resultant action are rarely questioned by subordinates, or indeed by immediate peers. 
The introduction of the Zoning and Premises Attribution System was my idea, based on my research and my assessment of a solution, I had consulted no-one, not asked the views of my peers or indeed those I would expect to deliver the methodology for me. In terms of leadership styles, I was undoubtedly in Command and Control mode, focussed on delivering orders and expecting those that received them to deliver the outcome. My focus and energy was on my Sergeants, of which there were five, who policed the night time economy on a rotational basis, they received my attention and my energy was solely based on them delivering what I expected. 
My general perception of the workforce was that they were predominantly work shy, disliked responsibility and lacked the commitment to meet the organisations ambition. They were resistant to change and I had witnessed this throughout my service. This perception in academic terms replicated Douglas McGregor’s Theory X and my response to this prejudice was that that I was responsible for putting this right in management terms, I needed to direct my people and control their actions and I would reward or discipline them for their work depending on their achievements (MGregor, 1957). 
Autocratic leadership has a place within policing, we have already established this through previous studies outlined in this paper (Plymouth University, 2017) (Campbell & Kodz, 2011). However, studies also suggest that in order to win over the followers different methods need to be utilised to ensure that they engage to the desired objective, democratic leadership can have a positive impact on perceived performance whilst autocratic leadership can be seen to be negative by others (Caillier, 2020). 
In terms of the challenges in delivering policing’s commitment to ensuring the safety of the night time economy in Swansea my approach was authoritarian, ensuring I coordinated the tactical options entirely and directed the actions that would be completed and overseen by the Sergeants (Bass, 1990). Furthermore my focus was on rewarding the Sergeants for their command and control of the tactics ensued, I would often praise them either in writing for their good work or place them on a platform that other senior managers could identify them as deliverers, performance reviews would positively reference their good work in this area, often building evidence towards their promotional aspirations. 
To the contrary, I would deliver punishment if I identified failings within their work, referring to them through “Compstat” performance meetings and trying to improve their output through comparisons with other team’s outputs. These behavioural attitudes were focussed on delivering the task and using the Sergeants to deliver through their teams, these were employee influences of praise and reward. In fact on reflection, my engagement with the Constables operating within these teams would often be as a result of them failing to meet the standards I expected of them, as opposed to rewarding them when delivering the task (Bass, 1990). 
It is important to recognise that in 2014 the Police Service was a very different place, not least the ineffective leadership training but also the necessity to deliver on central government targets following the coalition government introduced in 2010. This performance centric approach created pressures on leaders to meet targets at whatever cost as long as they were ethically delivered. This meant conflicting styles of leadership were introduced with senior officers not really knowing how to behave, torn between strong authoritarian styles or conflicting passive supervision (Tannenbaum & Schmidt, 1973).
Tannenbaum & Schmidt (1973) identified the continuum of leadership behaviour identifying a scale of which would range from “Boss centred leadership to “Subordinate centred leadership”, with seven categories of engagement which identified the level at which each was influenced by the authority of the manager, and the area of freedom by which the subordinate could operate within. 
In the context of introducing the Zoning and Premises Attribution System I am confident that in respect of the five Sergeants I moved through the management decision, selling that decision, presenting the idea and inviting questions, but only with them. I presented the final decisions, listened to their feedback but in response directed how they would implement it. Stopping before the area within which they could operate on their own initiative. 
In respect of the eighty Constables who were deployed into the night-time economy on a rotational basis, with the exception of the period where I sought to primarily problem solve the issues, I consulted none of them after making the decision to introduce the model. This approach may have been the single biggest cause of non-sustainability. 
Of course, there are other leadership theories that I have needed to consider here, Instrumental leadership identifies environmental monitoring, strategy development and outcome monitoring as being highly effective and consistent traits of good leadership, all of which were evident in my approach (Astonakis & House, 2014).
 In my day to day responsibilities I displayed situational leadership skills (Hersey & Blanchard, 1969), adapting to what was before me in terms of the task, the individual and their competence. Such a style can be effective and the ability to identify whether I needed to be directing, coaching, supporting or delegating was core business, however on reflection I lost sight of this when leading in night-time economy policing terms (Blanchard, 2008). If I had at least been consistent in my approach, followers would have recognised a learning and teaching approach, they would have developed confidence in the system and in all likelihood thrived (Walls, 2019). 
I have considered my approach to the partnership interventions in this example with a different view, as I have critically analysed my approach here I am of the view that my leadership approach was different to that over my own staff. I did not have control over the key stakeholders and therefore my approach needed to be more charismatic and influential as opposed to autocratic, as that just wouldn’t work in partnership terms. There were several stakeholders to work with ranging from those with an intent to focus on revenue and income such as licensee’s, and those who had a vision to improve the night time economy in the interests of public safety, such as street pastors, local student volunteers and statutory partners within Community Safety Partnership terms. 
In selling the principles of improving the night-time economy from a partnership perspective I needed to engage, consult widely, and sell the advantages of my approach. This was about building relationships and developing trust and confidence, using charismatic leadership to achieve my desired outcomes. 
I could not reply on ordering subordinates or offering reward or payment for results achieved, as I had done with my own staff. Charismatic leadership has often been linked with transformational leadership approaches, but both of which can also be the building blocks on the foundations built through transactional leadership styles (Bass, 2008) (Meuser, et al., 2016).
 In delivering this, I was aware that I needed to influence and inspire stakeholders that our vision to reduce crime in the night time economy would pay dividends in the long run through further financial investment and developing a thriving but safe night life in the area. This focus was my driver for inspiring others to put their energy into the plans (Higgs, 2002). Such an approach provided added value in respect of sustainability, initiatives such as the Swansea Help-Point remain an ongoing example of that, where a collaboration of stakeholders was developed with no one leader delivering on objectives, but a sustainable collaboration of interested parties empowered to create the product. 
Conclusion & Action Plan
In critically analysing my approach to solving the problems endured within the Swansea City Centre night-time economy, there are three key elements of leadership theories that I overlooked, and on reflection would approach differently. The first of which relates to Transformational leadership, or in layman’s terms the ability to transform the workforce through influence. As Cascio (1995) wrote;
Todays networked, interdependent, culturally diverse organisations require transformational leadership to bring out, in followers, their creativity, imagination and best efforts (Cascio, 1995 p930).
Transformational leadership requires one to be charismatic, be an inspirational motivator, intellectually stimulate and display individualised consideration. One who displays such leadership may have both transformational and transactional leadership capabilities but at their best will be truly transformational in their approach (Bass & Steidlmeier, 1999).  My failure to consider the Constables individually within my strategy possibly played a significant role in why the system failed in the longer term, I had failed to win them over.  
McGregor (1957) wrote about Theory Y, a leadership approach that identifies that followers do not dislike work, have self-control, direction and seek out responsibility. He encouraged employers to have a softer approach to employees and have faith in them to deliver. This approach was historically proven to pay fruition in studies conducted in areas such as the Hawthorn Plant of Western Electric, where an intensified focus on human relations orientated management paid dividends in plant outcomes and increased performance (Carson, 2005). 
Such an approach will seek to encourage and influence a follower, allow them to flourish, take responsibility and be innovative when problem solving, now often referred to as transformational leadership.  A transformational leader will influence their followers to buy into an objective, they will involve them in decision making processes through consultation and encourage and empower them to be creative and innovative in their approach. One may recognise the emotional needs of each employee and influence through supportive leadership or indeed intellectually stimulate them to take control of the situation or problem. They will encourage them to look beyond what is important to them individually but will pay particular attention to the differences between each employee. Those who follow transformational leaders are more likely to become leaders themselves and buy into an organisations culture and values (Bass, 1990).
My transactional approach and focus on the efforts of the Sergeants to deliver meant that I overlooked some of the benefits that a transformational approach could have achieved. I sold the vision to the Sergeants but not the Constables, I took little interest in what the Constables themselves had to offer and instead of involving them in the development of a solution, engaging them with charisma or paying attention to their personal circumstances I chose to target their first line managers in a transactional and autocratic leadership style.
Turning my attention from the leader to the followers perspective, research does identify that the follower prefers McGregor’s theory Y approach, it provides much added value in respect of the followers satisfaction levels and approach, whilst theory X identifies with subordinate dissatisfaction (Gurbuz, et al., 2014). 
The second area relates to emotional intelligence, research has identified that the most effective senior leaders have one common leadership element, they have a high level of emotional intelligence. This did not detract from other additional leadership skills but without emotional intelligence they were unlikely to be a great leader (Goleman, 1988). 
In approaching the problem I was so focussed on driving the Sergeants that I overlooked the Constables, a resourcing ratio that was significantly larger than that of the Sergeants and a rank that was likely to provide more sustainability in terms of lateral movement. The police service is renowned for regularly changing the role of incumbent personalities within management ranks which in itself contributes to the lack of corporate knowledge and sustainability when problem solving. 
By engaging the Constables directly and influencing them, I would have not only addressed the sustainability element far better, but also in all likelihood utilised my charisma in influencing their approach, as I had done with partners.  
Goleman (1988) documents the key elements of emotional intelligence as self-awareness, self-regulation, motivation, empathy, and social skill. The first three are management skills however the importance of the last two was lost on me, they are about people, and I had overlooked the largest and most influential ratio of the workforce. 
The third area relates to cultural issues and my failure to recognise how important this would be to ensuring sustainability of the zoning and premises attribution system, and more widely policing the night-time economy in general. There was a need for orders to be delivered and an autocratic approach to the implementation of the system. I needed to ensure officers refrained from congregating collectively in the middle of Wind Street, albeit recognised that this brought them reassurance that safety in numbers and a visible sign of force would prevent disorder, in their eyes at least. 
This may have been the case in that particular zone, but this meant that in the other zones there was no visible deterrent to crime and disorder. On the deployments that I was not present, I was aware that the system broke down and the officers would gravitate back to the central Wind Street Zone. I would see this on reviewing the CCTV the following morning and move to the recognised autocratic leadership approach of disciplining the Sergeant or indeed offering reward and support for progression if they managed the deployment well. 
During the systems infancy, focus was provided on the commitment of the individuals to the task and an ensuring an understanding of what was being requested of them. I provided the Sergeants with the necessary resources to meet the task and empowered them to accomplish the desired outcomes. This approach is defined as a task based leadership approach and one that I determine was necessary during the primary months until clarity of understanding was achieved collectively (Booms, et al., 2017).
It is also important to emphasise the importance of an ethical approach in any policing operation. Whilst my primary objective was to ensure Swansea City Centre was a safe place to work and visit, to achieve this I needed to reduce crime and disorder. It was of paramount importance that we achieved this in an ethical manner and that so called “gaming” was not introduced to influence statistically the central government targets on police sanction detections.
The approach needed to be ethical from the top down, and it was. As previous research has identified, ethical leadership often heightens the performance of the followers, particularly in a government agency context (Weinburg, 2014).
Previous research has identified the importance of leadership behaviours in developing sustainable solutions  (Higgs, 2002). It should also not come as a surprise that conventional management styles are not suited to addressing problematic sustainability problems and that a transformative approach will work best (Lahtinen & Yrjola, 2019).
In this particular case I would argue that despite the evidence of added value from a transformational approach, often a number of different leadership behaviours are required to achieve an outcome, but in a regimented organisation such as policing, where change of personnel is frequent, then the importance of transformational approaches should not be overlooked when seeking longer and more sustainable problem solving solutions. 
Research has identified that the culture can often determine which style of leadership works best and one may argue that policing in an operational context is within a tight and disciplined culture, therefore staff are resistant to change (Aktas, et al., 2016), and a transactional leadership approach will always work best. 
On reflection, the approach of transactional or autocratic leadership during the inception of the Zoning and premises attribution system was necessary in the culture and environment presented, but only initially. Situational leadership may have provided a better response over time, however a failure to be transformational in my approach to the wider workforce, in particular the Constables delivering at the “coal face” of policing the night time economy was on reflection the single biggest influencer on the initial successes not being sustained.
May be this is a policing issue as much as a leadership issue, as outlined earlier in this report not even the College of Policing or the HMICFRS recognise one single leadership model as best practice. Senior police officers have to adapt, be flexible and be emotionally intelligent to recognise which leadership style is best suited to a problem encountered, an incident presented before them, or indeed the vitally important element of the character of those they lead. Policing, and police officers can only benefit from further academic research in this area and a honed improvement on leadership skills and training moving forward. 


5190 Words – 40 references
References
Aktas, M., Gefland, M. & Hanges, P., 2016. Cultural Tightness - Looseness and Perceptions of Effective Leadership. Journal of Cross Cultural Pyschology, 47(2), pp. 294-309.
Astonakis, J. & House, R., 2014. Instrumental Leadership, Measurement and Extension of Transformational - Transactional Leadership Theory. The Leadership Quarterly , Issue 25, pp. 746-771.
Bass, B., 1990. Bass and Stogdills Handbook of Leadership. 3 ed. New York: The Free Press.
Bass, B., 1990. From Transactional to Transformational Leadership; Learning To Share the Vision. Organisational Dynamics, 18(3), pp. 19-31.
Bass, B. M., 2008. The Bass Handbook of Leadership. New York: Free Press.
Bass, B. M. & Steidlmeier, P., 1999. Ethics, Character and Authentic Transformational Leadership Behaviour. Leadership Quarterly, 10(2), pp. 181-217.
BBC NEWS, 2014. BBC WALES - Drink Related Crime Down in Wind Street. [Online] 
Available at: https://www.bbc.co.uk/news/uk-wales-28933984
[Accessed 22nd May 2021].
Blanchard, K., 2008. Situational Leadership. Leadership Excellence, 25(5), p. 19.
Booms, C., Curseu, P. & Oerlemans, L., 2017. Task and Person Foucussed Leadership Behaviours and Team Performance; A meta data analysis. Human Resource Management Review, Issue 27, pp. 178-192.
Brands, J., Van Aalst, I. & Shwanen, T., 2015. Safety, Surveillance and Policing in Night Time Economy: (Re) turning to Numbers. GeoForum, Volume 62, pp. 24-37.
Bryman, A., 1992. Charisma and Leadership in Organisations. Leceistershire: SAGE Publications.
Caillier, J., 2020. Testing the Influence of Autocratic Leadership, Democratic Leadership, and Public Service Motivation on Citizens Ratings of an Agency Head's Performance. Public Performance & Management Review, 43(4), pp. 918-941.
Campbell, I. & Kodz, J., 2011. What Makes Great Police Leadership? What Research Can Tell Us About The Effectiveness of Leadership Styles, Competencies and Behaviours. A Rapid Evidence Review., Hook: National Policing Improvement Agency.
Carson, C., 2005. A Historical View of Douglas McGregors Theory Y. Management Decision, 43(3), pp. 450-460.
Cascio, W., 1995. Whither Industrial and Organisational Psycology in a Changing World of Work. American Pyscologist, Issue 50, pp. 928-939.
City and County of Swansea, 2013 pp 12-13. Licensing Act 2003: Statement of Policy for Licensing, Swansea: City and County of Swansea.
Derue, D., Narhgang, J., Wellman, N. & Humphrey, S., 2011. Trait and Behavioural Theories of Leadership; An Integration and Meta - Analytic Test of Their Relative Validity. Personnel Physcology , 64(1), pp. 7-52.
Gibbs, G., 1988. Learning by Doing: A Guide to teaching and learning methods. , Oxford : Further Education Unit, Oxford Polytechnic .
Gnambs, T., 2019. Opinion Leadership Types or Continuous Opinion Leadership Traits?. International Journal of Psychology, 54(1), pp. 88-92.
Goleman, D., 1988. What Makes a Leader?. Harvard Business Review, Issue Nov / Dec, pp. 93-102.
Gurbuz, S., Sahin, F. & Koksul, O., 2014. Revisiting Theory X and Y; A multilevel Analayis Of The Effects of Leaders Managerial Assumptions on Followers Attitudes. Management Decision , 52(10), pp. 1888-1906.
Hadfield, P., Lister, S. & Traynor, P., 2009. This Town is a Different Town Today: Policing and regulating the night time economy. Criminology & Criminal Justice , 9(4), pp. 465-485.
Hersey, P. & Blanchard, K., 1969. Life Cycle Theory of Leadership. Training & Development Journal , Volume 23, pp. 22-36.
Higgs, M., 2002. How Can We Make Sense of Leadership in the 21st Century. Leadership & Organisational Development Journal, 24(5), pp. 273-284.
ITV News, 2015. ITV News - Swansea Awarded Purple Flag for Night Lifestyle and Safety. [Online] 
Available at: https://www.itv.com/news/wales/2015-02-11/swansea-awarded-purple-flag-for-night-time-lifestyle-and-saftey
[Accessed 22nd May 2021].
Johns, H. & Moser, H., 2001. From Trait to Transformation. The Evolution of Leadership Theories, 110(1), pp. 115-122.
Lahtinen, S. & Yrjola, M., 2019. Managing Sustainability Transformation: A Managerial Framing Approach. Journal of Cleaner Production , Volume 223, pp. 815-825.
Meuser, J. et al., 2016. A Network Analysis of Leadership Theory; The Infancy of Integration. Journal of Management, 42(5), pp. 1374-1403.
MGregor, D., 1957. Adventure in Thought and Action. The Management Review, 46(11), pp. 22-28.
Plymouth University, 2017. HMICFRS, Leadership Assessment Research: Phase One Final Research, Plymouth: University of Plymouth .
Police Federation of England and Wales , 2018. The Office of Constable - The Bedrock of Modern Day Policing , Surrey: The Police Federation of England and Wales .
South Wales Police and Crime Commissioner , 2015. Merthyr Local Authority - Swansea Help Point, A Case Study. [Online] 
Available at: https://democracy.merthyr.gov.uk/documents/s29431/SWANSEA%20HELP%20POINT%20A%20CASE%20STUDY.pdf
[Accessed 22nd May 2021].
South Wales Police, 2014. YouTube - Policing Swansea's Wind Street, Setting the Standard. [Online] 
Available at: https://www.youtube.com/watch?v=SRjJcr6zMQo
[Accessed 22nd May 2021].
South Wales Police, 2014. YouTube - Swansea Help Point. [Online] 
Available at: https://www.youtube.com/watch?v=cGVm2fU5Hj4
[Accessed 22nd May 2021].
Swansea Student Media, 2015. Swansea Student Media. [Online] 
Available at: http://www.swanseastudentmedia.com/2015/12/01/swanseas-wind-street-tops-list-of-most-crime-ridden-area-in-wales-and-ranks-in-top-10-of-the-whole-uk/
[Accessed 22nd May 2021].
Tannenbaum, R. & Schmidt, W., 1973. Havard Business Review - How to Choose a Leadership Pattern. [Online] 
Available at: https://hbr.org/1973/05/how-to-choose-a-leadership-pattern
[Accessed 30th May 2021].
The College of Policing , 2015. Leadership Review - Recommendations for Delivering Leadership at all Levels, Coventry : The College of Policing Ltd.
University of Plymouth , 2017. HMICFRS - Assessment of Leadership: Phase Two Final Report, Plymouth : University of Plymouth.
Walls, E., 2019. The value of Situational Leadership. Community Practitioner, pp. 31-33.
Weinburg, H., 2014. Ethical Leadership in Public Service - A Solid Foundation for Good Government. Public Administration Review, 74(3), pp. 344-345.
Welsh Government , 2015. A Framework For Managing The Night Time Economy in Wales, Cardiff: Crown Copyright .
















2

image2.emf
Zone A 


–


Bottom Wind Street to Chaplins Steak 


House 


Zone B 


–


Jack Murphys to Sea’z 


Zone C 


–


Swansea Kebabs to Walkabout


Zone D 


–


Castle Bailey St to Pizza Express


Zone E 


–


Castle Gardens


Zone F 


–


McDonalds


Zone G 


–


Caer Street


Zone H 


–


Yates to Pitcher & Piano


Zone I 


–


Lloyds No1 Bar to Swansea Labour Club


Zone J 


–


Swansea Railmens Club to Frankie & 


Bennys/Odyssey


Zone K 


–


Lava Lounge to The New York/Travelodge


Zone L 


-


Rendezvous to junction Caer St


KEY


After Dark Zone 


-


#WZ


Premises Code 


-


#WP


Swansea After Dark 


–


Night Time Economy 


Zones


(with 


effect from 31


st


January 2014)




Zone A –Bottom Wind Street to Chaplins Steak 

House 

Zone B –Jack Murphys to Sea’z 

Zone C –Swansea Kebabs to Walkabout

Zone D –Castle Bailey St to Pizza Express

Zone E –Castle Gardens

Zone F –McDonalds

Zone G –Caer Street

Zone H –Yates to Pitcher & Piano

Zone I –Lloyds No1 Bar to Swansea Labour Club

Zone J –Swansea Railmens Club to Frankie & 

Bennys/Odyssey

Zone K –Lava Lounge to The New York/Travelodge

Zone L -Rendezvous to junction Caer St

KEY

After Dark Zone -#WZ

Premises Code -#WP

Swansea After Dark –Night Time Economy 

Zones

(with effect from 31

st

January 2014)


image3.emf
Swansea After Dark 


–


Night Time Economy Premises


(with effect from 31


st


January 2014)


Premises 


Code


Premises Name


Building 


Number


Street


Zone


1


La Prenza


30


Wind Street


A


2


La Braseria


28


Wind Street


A


3


Bloomburger Ltd


27


Wind Street


A


4


Revolution Bar


24


Wind Street


A


5


Chaplins Steak House


22


Wind Street


A


6


The Strand Bar


8


Strand


A


7


Jack Murphys


20


Wind Street


B


8


The Adelphi


18


Wind Street


B


9


Peppermint


12


Wind Street


B


10


Café Nisse


11


Wind Street


B


11


Idols


10


Wind Street


B


12


Sea'z


8


Wind Street


B


13


Food Net Chinese Noodle Bar


Green Dragon Lane


B


14


Prohibition/Coyote Bar


Green Dragon Lane


B


15


Kon Tiki Bar


10


Strand


B


16


Swansea Kebabs


7


Wind Street


C


17


Ask


6


Wind Street


C


18


Popworld/Reflex 80 Bar


2


Wind Street


C


19


Pizza Toruin/Pizzatorium


1


Wind Street


C


20


La Cantina


7


Castle Square


C


21


Walkabout


4


Castle Square


C


22


Pizza Express


40


Castle Street


D


23


The Office


2


Castle Gardens


E


24


McDonalds Restaurants Ltd


1


Oxford Street


E


25


Snowlodge


9


Caer Street


L


26


Yates


1


Caer Street


H


27


Varsity


8


Castle Square


H


28


Hansons at the Chelsea


1


St. Mary Street


H


29


La Dolce Vita/Il Padrino


66


Wind Street


H


Premises 


Code


Premises Name


Building 


Number


Street


Zone


30


Ice


63


Wind Street


H


31


Sub Roll/The Dog House


61


Wind Street


H


32


Chick O Land


62


Wind Street


H


33


Pitcher & Piano


59


Wind Street


H


34


Wind St Stores/Cloud 9


53


Wind Street


I


35


Lloyds No.1


57


Wind Street


I


36


No Sign Wine Bar


56


Wind Street


I


37


Coggers


55


Wind Street


I


38


Bambu Beach Bar


51


Wind Street


I


39


Swansea Labour Club


44


Wind Street


I


40


Nandos


50


Wind Street


I


41


Swansea Railmens Club


42


Wind Street


J


42


The Smoke Haus


41


Wind Street


J


43


T G I Fridays


39


Wind Street


J


44


Premier Inn


Wind Street


J


45


Peachy Keens Buffet World


Little Wind Street


J


46


Frankie & Bennys


31


Wind Street


J


47


Odyssey


Little Wind Street


J


48


Lava Lounge


Little Wind Street


K


49


Chiquitos


Little Wind Street


K


50


Eddie Rockets City Diner


York Street


K


51


Club Rouge/Bellissima


1


York Street


K


52


Aspers


45-49


Wind Street


I


53


The New York


6


Princess Way


K


54


Travel Inn/Travelodge


5


Princess Way


K


55


Rendezvous Restaurant


Princess Way


L


56


Mamma Mia


20


Princess Way


L


57


Cross Keys Swansea Ltd


12


St. Mary Street


L


58


Retro


2


St. Mary Street


H


To add premises to occurrence enquiry log type #WP followed by Premises Code


e.g. #WP1 would refer to La Prenza on Wind St




Swansea After Dark –Night Time Economy Premises

(with effect from 31stJanuary 2014)

Premises 

Code Premises Name

Building 

Number

Street Zone

1 La Prenza 30 Wind Street A

2 La Braseria 28 Wind Street A

3 Bloomburger Ltd 27 Wind Street A

4 Revolution Bar 24 Wind Street A

5 Chaplins Steak House 22 Wind Street A

6 The Strand Bar 8 Strand A

7 Jack Murphys 20 Wind Street B

8 The Adelphi 18 Wind Street B

9 Peppermint 12 Wind Street B

10 Café Nisse 11 Wind Street B

11 Idols 10 Wind Street B

12 Sea'z 8 Wind Street B

13 Food Net Chinese Noodle Bar Green Dragon Lane B

14 Prohibition/Coyote Bar Green Dragon Lane B

15 Kon Tiki Bar 10 Strand B

16 Swansea Kebabs 7 Wind Street C

17 Ask 6 Wind Street C

18 Popworld/Reflex 80 Bar 2 Wind Street C

19 Pizza Toruin/Pizzatorium 1 Wind Street C

20 La Cantina 7 Castle Square C

21 Walkabout 4 Castle Square C

22 Pizza Express 40 Castle Street D

23 The Office 2 Castle Gardens E

24 McDonalds Restaurants Ltd 1 Oxford Street E

25 Snowlodge 9 Caer Street L

26 Yates 1 Caer Street H

27 Varsity 8 Castle Square H

28 Hansons at the Chelsea 1 St. Mary Street H

29 La Dolce Vita/Il Padrino 66 Wind Street H

Premises 

Code Premises Name

Building 

Number

Street Zone

30 Ice 63 Wind Street H

31 Sub Roll/The Dog House 61 Wind Street H

32 Chick O Land 62 Wind Street H

33 Pitcher & Piano 59 Wind Street H

34 Wind St Stores/Cloud 9 53 Wind Street I

35 Lloyds No.1 57 Wind Street I

36 No Sign Wine Bar 56 Wind Street I

37 Coggers 55 Wind Street I

38 Bambu Beach Bar 51 Wind Street I

39 Swansea Labour Club 44 Wind Street I

40 Nandos 50 Wind Street I

41 Swansea Railmens Club 42 Wind Street J

42 The Smoke Haus 41 Wind Street J

43 T G I Fridays 39 Wind Street J

44 Premier Inn Wind Street J

45 Peachy Keens Buffet World Little Wind Street J

46 Frankie & Bennys 31 Wind Street J

47 Odyssey Little Wind Street J

48 Lava Lounge Little Wind Street K

49 Chiquitos Little Wind Street K

50 Eddie Rockets City Diner York Street K

51 Club Rouge/Bellissima 1 York Street K

52 Aspers 45-49Wind Street I

53 The New York 6 Princess Way K

54 Travel Inn/Travelodge 5 Princess Way K

55 Rendezvous Restaurant Princess Way L

56 Mamma Mia 20 Princess Way L

57 Cross Keys Swansea Ltd 12 St. Mary Street L

58 Retro 2 St. Mary Street H

To add premises to occurrence enquiry log type #WP followed by Premises Code

e.g. #WP1 would refer to La Prenza on Wind St
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Cip Area


Rep yr


Total


Alcohol


Total


Alcohol


Total


Alcohol


Total


Alcohol


Total


Alcohol


Total


Alcohol


Total


Alcohol


Total


Alcohol


2012-13 Q1


702


199


175


62


13


10


277


101


85


66


43


34


18


16


117


5


2013-14 Q1


776


254


206


101


40


38


302


146


92


78


49


47


58


54


102


8


2014-15 Q1


649


200


164


76


14


11


220


92


115


68


56


34


20


17


47


0


Change (Year)


-16.4%


-21.3%


-20.4%


-24.8%


-65.0%


-71.1%


-27.2%


-37.0%


25.0%


-12.8%


14.3%


-27.7%


-65.5%


-68.5%


-53.9%


-100.0%


2012-13 Q1


451


108


111


34


3


3


119


40


42


23


20


9


7


7


41


1


2013-14 Q1


398


101


79


35


10


10


123


59


46


35


30


26


14


12


30


5


2014-15 Q1


339


86


53


29


10


10


108


38


32


15


17


7


12


12


35


5


Change (Year)


-14.8%


-14.9%


-32.9%


-17.1%


0.0%


0.0%


-12.2%


-35.6%


-30.4%


-57.1%


-43.3%


-73.1%


-14.3%


0.0%


16.7%


0.0%


2012-13 Q1


166


40


36


14


6


5


36


18


14


8


8


6


5


4


8


2


2013-14 Q1


204


45


33


14


2


2


44


19


17


12


9


8


2


2


12


1


2014-15 Q1


133


26


19


9


1


1


37


26


11


6


5


5


2


2


9


1


Change (Year)


-34.8%


-42.2%


-42.4%


-35.7%


-50.0%


-50.0%


-15.9%


36.8%


-35.3%


-50.0%


-44.4%


-37.5%


0.0%


0.0%


-25.0%


0.0%


*VWI


Other Disorder


(D&D, affray, 


begging, fail 


comply s27)


Other Thefts


WIND STREET AND 


SURROUNDING AREA


THE KINGSWAY AND 


SURROUNDING AREA


HIGH STREET AND 


SURROUNDING AREA


Night Time Economy


(1800 to 0559 hrs)


Occurrences


Crimes


All Occurrences


ASB


ASB Crimed


All Crime


Violent Crime


(*inc VWI*)




Cip Area Rep yr TotalAlcoholTotalAlcoholTotalAlcohol Total AlcoholTotalAlcoholTotalAlcoholTotal Alcohol Total Alcohol

2012-13 Q1 702 199 175 62 13 10 277 101 85 66 43 34 18 16 117 5

2013-14 Q1 776 254 206 101 40 38 302 146 92 78 49 47 58 54 102 8

2014-15 Q1 649 200 164 76 14 11 220 92 115 68 56 34 20 17 47 0

Change (Year)

-16.4% -21.3% -20.4% -24.8% -65.0% -71.1% -27.2% -37.0% 25.0% -12.8% 14.3% -27.7% -65.5% -68.5% -53.9%-100.0%

2012-13 Q1 451 108 111 34 3 3 119 40 42 23 20 9 7 7 41 1

2013-14 Q1 398 101 79 35 10 10 123 59 46 35 30 26 14 12 30 5

2014-15 Q1 339 86 53 29 10 10 108 38 32 15 17 7 12 12 35 5

Change (Year)

-14.8% -14.9% -32.9% -17.1% 0.0% 0.0% -12.2% -35.6% -30.4% -57.1% -43.3% -73.1% -14.3% 0.0% 16.7% 0.0%

2012-13 Q1 166 40 36 14 6 5 36 18 14 8 8 6 5 4 8 2

2013-14 Q1 204 45 33 14 2 2 44 19 17 12 9 8 2 2 12 1

2014-15 Q1 133 26 19 9 1 1 37 26 11 6 5 5 2 2 9 1

Change (Year)

-34.8% -42.2% -42.4% -35.7% -50.0% -50.0% -15.9% 36.8% -35.3% -50.0% -44.4% -37.5% 0.0% 0.0% -25.0% 0.0%

*VWI

Other Disorder

(D&D, affray, 

begging, fail 

comply s27)

Other Thefts

WIND STREET AND 

SURROUNDING AREA

THE KINGSWAY AND 

SURROUNDING AREA

HIGH STREET AND 

SURROUNDING AREA

Night Time Economy

(1800 to 0559 hrs)

Occurrences Crimes

All Occurrences ASB ASB Crimed All Crime

Violent Crime

(*inc VWI*)
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Cip Area Rep yr Total Alcohol Total Alcohol Total Alcohol Total Alcohol Total Alcohol Total Alcohol Total Alcohol Total Alcohol

2012-13 Q2 592 200 104 44 11 10 228 100 51 43 47 40 35 32 81 7

2013-14 Q2 662 218 140 56 15 14 214 95 50 38 39 30 37 35 73 7

2014-15 Q2 599 150 173 41 13 13 183 57 60 26 43 17 24 19 61 4

Change (2014-15 v 2013-14)

-9.5% -31.2% 23.6% -26.8% -13.3% -7.1% -14.5% -40.0% 20.0% -31.6% 10.3% -43.3% -35.1% -45.7% -16.4% -42.9%

2012-13 Q2 484 106 68 20 6 6 162 46 39 23 30 20 9 9 51 2

2013-14 Q2 405 102 69 19 4 4 100 42 34 21 20 14 8 6 21 3

2014-15 Q2 276 59 49 17 3 2 77 22 32 13 24 10 7 4 18 2

Change (2014-15 v 2013-14)

-31.9% -42.2% -29.0% -10.5% -25.0% -50.0% -23.0% -47.6% -5.9% -38.1% 20.0% -28.6% -12.5% -33.3% -14.3% -33.3%

2012-13 Q2 150 32 31 7 1 1 19 6 5 2 2 2 3 1 7 1

2013-14 Q2 170 43 22 8 2 2 34 17 12 10 9 8 5 4 8 2

2014-15 Q2 105 23 12 3 0 0 30 3 14 2 5 1 4 0 7 0

Change (2014-15 v 2013-14)

-38.2% -46.5% -45.5% -62.5% -100.0%-100.0% -11.8% -82.4% 16.7% -80.0% -44.4% -87.5% -20.0% -100.0% -12.5% -100.0%

ASB Crimed All Crime Violent Crime *VWI

Other Disorder

Other Thefts

WIND STREET AND 

SURROUNDING AREA

THE KINGSWAY AND 

SURROUNDING AREA

HIGH STREET AND 

SURROUNDING AREA

Night Time Economy

(1800 to 0559 hrs)

Occurrences Crimes

All Occurrences ASB
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