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1.0 Introduction
There are too many discussion about the characters of Rockefeller and Carnegie:Robber Barons, Captains of Industry or Philanthropist until now. This essay will introduce and evaluate the governance and Philanthropy activities in modern time and make a analysis to the Philanthropist character of Rockefeller and Carnegie whether their Philanthropy activities can attest their unethical even illegal behavior is correct. Meanwhile, this essay will introduce the governance problems of Rockefeller and Carnegie in ethical factor. In the end, there will be a discuss three character of Rockefeller and Carnegie.

2.0 Main Findings
2.1 Stakeholder about Rockefeller and Carnegie
It refers to any individual or organization that was related to the benefits from company such as suppliers, customers, employees, government, community and competitors. In addition, different stakeholder have different level of influence to the corporation and they should make a decision or reply strategy according to their different influence(Samantha, 2012).

In this case, the main stakeholder of standard oil and Carnegie steel company have government, competitor, employees, customer and shareholder. These two company need to make the relative strategy or change their operate system to adapt the policy and law of government, when the government issue new policy. For instance, Standard Oil was forced to divided into 34 regional companies by supreme court of the united states in 15th may 1911 according to Sherman Antitrust Act(Segall, 2001). Customer pay attention to the price and quality about the productions and that’s the main reason Rockefeller defeat other competitors: through make their oil become a standard to the whole oil fields. Shareholder has decide right to the big issues of the corporation through join the shareholder meetings, they will get dividends and carry out some responsibility for the corporation. In the end, the employees was mainly concentrate on the salary, benefits and environment. For examples, the workers from Carnegie Homestead steel plant has organized the strike because they drop the salary level and increase the working time(Alexander, 1912).

2.2 Modern corporate governance 
Corporate governance always was basis on the law problems about corporate legislation, securities laws and policies and the decision from courts and securities regulators. in general, directors need be responsible for the company which they work for, try their best to get more benefits and fiduciary duty. In modern society, there are more Perfect legal system and it will be more safe for shareholders and stakeholders. Meanwhile, governance rule have got more and more ideas to supplement and improve. In addition, good corporate governance have close relationship with long-term shareholder value. In modern time, a qualified board of directors will be made up of directors who have a wide range of relative knowledge, they have a great ethics, honesty, different background and technology and have enough time to carry out their duty. 

For instance, the board of directors from Starbucks will supervise exercise company’s power to ensure the business and work of company will achieve established objectives and make a service for their stakeholder and shareholders. Meanwhile, they need work fore the long-time benefits of shareholders and achieve their corporate social responsibility. The directors which join this board of directors need admit that they have enough technology, professional knowledge and experience to achieve the aims of corporate(Starbucks, 2017).

2.3 The governance issues of Rockefeller and Carnegie
corporate is machine-made, process and relationships which control and guide the company. the structure and standard about govern the company confirmed the allocation to rights and responsibility about the different participators such as manager, board of directors, shareholders,primary supervisor, employees and other stakeholders, it include the rule and process of decision to deal with company affairs(Greg, 2004).

John D . Rockefeller has his own special governance ways to control the standard oil. Firstly, they do not only pay attention to the development of their own corporation rather than decide to merge the corporation and sell shares to the external investors who he choose by himself, this behavior make Rockefeller continue his control right on this basis of expand the capitals. Secondly, he always reserve the workers from other oil corporation before merged even would like to pay a higher level salary to them to ensure these people will not become the competitors. Finally, they through establish his own roil pipeline to make their competitors from railway industry lost their advantage and set up his own operate system in the oil field(Parr, 2016). these strategy make standard win other competitor and monopoly the whole oil industry. However, this condition will limit the development of new technology and communication because he will try his best to stop or limit any new technology or production which will barrier he get more benefits even instead of his productions such as the electricity from Morgan and Ford car. Therefore, Rockefeller governance methods make him can monopoly oil industry and this results can not promote the development of social productivity.

Regarding the Andrew Carnegie, the largest problems of Carnegie about corporate governance is he make Henry Frick to govern Carnegie steel plant and come to Scotland for return his image. tyrannical Frick do not consider feeling，he make a new working rule to let the workers have 6 days working time per week and every day working 12 hours and Carnegie acquiesced in his behavior, meanwhile, he decrease the worker's salary by a large margin to get more benefits and save labour costs. After that, intensive work lead to injuries and deaths accidents, tired and angry workers organized a general strike and further evolve a bloody and huge conflicts. This conflicts not only make Andrew Carnegie's reputation was damaged again, but also make Carnegie steel came close to be purchased by Morgan(Hoerder, 1986). According to this case, transfer govern rights to Henry Frick help Carnegie get more benefits and save a huge labour costs to let his treasure close to Rockefeller. However, this Carnegie acquiescence Henry Frick exploit worker's labour force even kill the staff who working for homestead steel plant bring a significant negative influence to Carnegie steel corporation. This behavior lead to Carnegie’s company and reputation was located on crash position. It serious damaged ethical rule and has a wrong influence to the corporate social responsibility of Carnegie steel corporation.

2.4 The merits of Philanthropy activities in 21st century
Philanthropy refer to charitable donation for human enterprises to a great extent, philanthropic activity is not just charitable contribution, that's a endeavor which people or organization through their desire of altruism to improve human welfare. sometimes, rich people will set up a foundation to promote their charitable contribution such as Rockefeller foundation and Carnegie foundation(Adam, 2008).  in addition, Philanthropy was also defined as Private initiative to concentrate on improving human life quality for public benefits, this definition make a compare between Philanthropy activities and business activities, Philanthropy activities is a public advocacy for public benefits like pay attention to offer a public services and business activities focus on how to improve private benefits. therefore, Philanthropy activities can not provide a correct reasons for earn money. there are no relationship between wealth and Philanthropy activities(Mitchell, 2014).

Regarding the merits of Philanthropy activities, Philanthropy activities can offer more advantages and merits in 21st century and it mainly have three points. First of all, the corporation which have philanthropy activities can get more support from community and the local surrounding market. in essence, the corporation can use the benefits which earn from community to improve the life quality of the same community and the corporation can increase greatly the prospects of income in the future. support a community through philanthropy activities can create more returns and bring a bigger economic success, therefore, philanthropy activities can create and expand markets. Secondly, philanthropy activities can help the corporation improve their reputation, sometimes, the corporation through make some philanthropy activities can attract consumer's interest and better feeling to corporation and it will get more brand loyalty and competitive especially combine philanthropy activities with effective advertisement, it could lead to the sales volume have a gradually increase tendency(Lacoma, 2017). In addition, philanthropy activities can make the corporation get more respects from their employees, it will provide a positive attitude for the employees to improve their working effective, staff cohesion and work satisfaction in overall. better morale is one of the most important factors for a success corporation and philanthropy activities is a useful ways to support it(Holzman, 2015). Finally, corporation can get a tax reduction through philanthropy activities and it will save more net cost about philanthropy. according to the data from Better Business Bureau, corporation can reduce all of donation to public organization and the amount occupy 10 percent of the taxable income of company. most of company do not over this percentage, it means they can get full amount of the tax reduction from the capitals which donating to charity(Kokemuller, 2017).

2.5 Whether Philanthropy activities justify unethical method to earn money or not
Andrew Carnegie is the first big capitalist which pay attention to philanthropy field, they have donated 350 million dollar and it close to 67 billion dollars at present to establish and improve library. And Rockefeller is a catholics, he spend so much money to build church and and university like University of Chicago and they create Rockefeller foundation and donate 100 million dollars and it close to 8 billion dollars at present, these money was used to promote the development of health utilities around the world, he totally donating 530 million dollars close to 100 billion dollars at present in his whole life. Definitely, Rockefeller and Carnegie make a great contribution in philanthropy field, they create their own foundation and donating a huge amount money to the public services and facilities. however, these case could not attest their some past behaviour which violate ethical for get more money is correct. Perhaps philanthropy need a huge amount of money to support it but it could not provide a reason to make some unethical behaviour for more money, they belong two totally different fields and there some unethical behaviour for Rockefeller and Carnegie.

Rockefeller establish a secret alliance between railway and oil refinery, they plan to control the price of transportation and oil through make a partnership. when the railway industry choose end this contract, this trade is failed. but Rockefeller has scared over 20 Cleveland oil processing plant use a lower price to sell their factory to standard oil through this contract and further control 25 percent of oil industry in USA at the end of March 1872( Ron, 1998). Rockefeller always use tough strategy to purchase more and more oil processing plant, for instance, standard oil start to purchase new oil pipeline network to let their corporation can turn off any crude oil of oil refinery which Rockefeller want to purchase, Rockefeller also direct bribery the senator of Pennsylvania and they owned or control 90 percent of oil processing business in USA in 1880 and become the first Industrial monopoly corporation all over the world in 1880. however, standard oil violate the Act Ohio Charter in the process which achieve this aims, it forbid the corporation expand more business outside the states. Rockefeller and his partner decide to transfer standard oil from Cleveland to New York and create a new business organization named "trust" to avoid this charter. According to the new contract, Rockefeller will have trust shares from Ohioan standard oil and other all or portion of shares about other 40 companies( Ron, 1998). Finally, Rockefeller achieve his purpose which complete monopoly to the whole oil industry. However, this result limit the development of social productivity and new technology. Meanwhile, standard oil can control to increase or drop the oil price and get more benefits but it will hurt the basic profits of resident people.

Regarding Carnegie, the main unethical behaviour is he use a immoral way to save labour costs to processing steel and get more competitive advantage. For instance, Carnegie invest several million of dollars to purchase the Homestead Steel Works which was located on Pittsburgh suburb and he allow Henry Frick increase working times and reduce salary to save costs and produce more structural steel. When the fatal accident was happened and the new labor union began to oppose 12 hours working time every day and 6 days per week , Carnegie has came back to Scotland and agree Henry Frick continue squeeze workers. After that, the employee that work for homestead steel plant have a strike for get more salary and rest time, Frick bring Pinkerton detective to stop this strike. Finally, 9 workers was killed and too many worker was hurted by private army(History, 2017).

Perhaps Rockefeller and Carnegie have their own foundation and make so many philanthropy activities but they also make many unethical things. Rockefeller’s standard oil through illegal monopoly to control the whole oil industry and it limit new technology developing for stop them instead their productions. Carnegie through worker’s salary and working time lead to strike and death for improve competitor’s labour costs. Therefore, philanthropy activities could not justify their unethical behaviour to get more money.

2.6 Robber Barons, Captains of Industry or Philanthropist
In my opinion, there are no conflict with these three characters: Robber Barons, Captains of Industry and Philanthropist. All of three character can placing Rockefeller and Carnegie. About Captains of Industry, Rockefeller’s oil lighting all of American people’s home and offer energy for machine to operation in that time and Carnegie’s steel help America to build more and more many-storied buildings，in other words, they promote the growth of American industry and they are one of the most important factors to make US become the country which economic developing fastest all over the world. Regarding the Philanthropist, Rockefeller spend a huge money to build university and church, Carnegie donate close to all of his money to establish library  and he evev think every rich man should put all of their money into Philanthropy activities. However, these things can not prove their behavior which is unethical for more money as a evidence, Rockefeller through some unethical even illegal behavior to monopoly the oil industry and Carnegie decrease worker’s salary only for save costs. Combine all of three points, this essay thinks that they can play the part of Robber Barons, Captains of Industry and Philanthropist at the same time.

3.0 Conclusion
Stakeholder is one of the most important factors for a company and they should concentrate on the benefits of stakeholders and make a balance between shareholders and stakeholders, Regarding a specific characters for Rockefeller and Carnegie, it is really difficult to identify their characters because they have all of the features about Robber Barons, Captains of Industry or Philanthropist. They pay attention to their own benefits through unethical behaviour, they create a foundation and donate most of money, they promote the development of oil and steel industry. people can think they are good guys, because they offer a huge contribution to the development of America and Philanthropy. People also can think they are bad guys, because they use too many ethical even illegal methods to save costs or get more money.
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