


Summary 

This is a report on addressing staff shortages in the Proper Care home. The report will delve into the NHS and how it has been impacted and affected. To be able to resolve staff shortages careful planning and decisions must be implemented. 
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This is a report on addressing staff shortage in Proper Care Home and the NHS. The findings will look at how they are linked and have impacted in staff shortages. Overall, how it has affected UK economy and the population. The report will explore and look at what is the best possible way to solve or ease the problem. To be able to come to the correct solution, identifying the problem is important with detailed steps. A problem is when a situation or a circumstance has stopped a certain situation to carry on the way it’s expected to. When problem is solved then can the decision making commence. Decision making is coming up with numerous solutions and selecting the accurate one to solve the issue.
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Over the past few years, the NHS in England have suffered a great number of staff shortage. This had affected other health sectors such as community social care, social services, and care homes. In 2019 staff shortages have risen over 100,000, and particularly in nurses with 41,000 vacancies. This had a direct impact on the quality of care towards patients as well as the staff. A lot of factors have come in to play with this affect, such as the Brexit and reduced or no funding provided for training student nurses and doctors.

This staff shortages have had a great impact on any sectors, such as hospitals, mental health care, social care, and adult social care. Staff shortages have led to low quality care leading care to be given in corridors and trolleys; this has also caused higher death rates for patients. The health organisations are also affected by losses of employees and closure of care homes. This has significantly increased due to the pandemic years.

Adult social care also had a severe shortage, with 110,000 vacancies in 2019. As the population has increased in aging and need social care, the shortage has climbed to 500,000 in this current climate according to a BBC news report, Holt et al (2022). This shortage is also impacted by low pay rates and the increase of living costs.
In an article by Neville 2018 she mentions that “Vacancies in adult social care are rising and stand at 110,000, with about one in 10 social worker and one in 11 care worker roles unfilled.”
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Staff shortage has been impacted from around 2018 and 2019 and has become a long-term problem in an article by Iacobucci (2018) mentioned “The NHS could be short of a quarter of a million-healthcare staff by 2030 unless urgent and sustained action is taken to improve recruitment and retention, a group of leading experts have warned”.
Also, in the article Iacobucci (2018) discussed how Anita Charlesworth, director of economics at the Health Foundation has said that the NHS are even more under pressure due to staff shortage and the quality of the service will significantly reduce. If this is not rectified it will have a severe impact in 10 years’ time. 
There has also been a severe back log in the NHS, Waters (2022) said “Unless we have future proof workforce planning, it will not be possible to tackle the NHS backlog and the cycle of crises putting dangerous pressure on staff will continue,”
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Pestle Analysis

A pestle analysis identifies how situations externally impact the staff shortages in the NHS. There are six categories in pestle that points out the many reasons that has caused a loss to the NHS.
Political
· In 2016 the UK held a referendum to leave Europe and in 2020 Brexit was finalised this had caused European workers to leave their jobs working in the UK.
· Government failed to provide funding to train up healthcare workers
· Community care providers were not appropriately funded this caused more patients admitting into hospitals and care homes which overwhelmed staff. 
Economic
· Rise of inflation to 9.1% in 2022 has made living cost very difficult, such as energy price, oil, and products. 
· There has been a reduced investment into the NHS to be able to keep the organisation afloat.
Social
· As the aging of the population has increased this had caused an increase in social care. 
· Covid-19 has impacted the population and especially the NHS staff. Staff were off catching the virus. The aged staff were more prone to catch the virus and were isolating.
· Overworked staff leaving their jobs

Technology
· Staff working in NHS settings are not technology literate especially within the aged staff and the long-term staff. These staff are not technologically trained or being trained sufficiently.
· Reduce of funding and investment has led to the shortage of up-to-date technology equipment. Equipment’s are old and workload had increased.
Legal
· Legal changes after Brexit made it difficult for EU citizens to come and work in the UK and thousands had to leave.
· Changes in the immigration laws have resulted into losing and gaining skilled workers 
Environment
· Parking issues. During pandemic years parking was free for NHS staff and since then the parking charges have been applied again. NHS staff are losing more than gaining benefits.
· Covid-19 mutations have risen from different countries into the UK which made the population more prone to the virus.

Fish bone diagram
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The fishbone diagram categories causes and effects for staff shortage and can identify the root of the problem. On the diagram it shows five points that has affected staff shortages.
Politically – Government had played a big impact. Decisions which the government have taken had affected all five categories which is removing fundings, and bursaries. 
Brexit has also caused thousands of NHS staff to leave the UK because of immigration rights. Iacobucci (2016) “Radiologists and oncologists from other EU states working in the UK who were concerned about their employment status after the referendum result.”
Environment – Since Covid-19 the UK almost came to a halt for 2 years. This had affected the environment deeply. Covid-19 mutations left various parts of country the country to have lockdowns. 
People – A lot of the staff had various reasons to leave the NHS causing a downfall on staff shortages such as the aged staff who retired, increase in health issues e.g., covid 19 had caused staff to suffer long term illness.
In an article by Rogers et al (2004) suggested that overworked staff have left jobs “Logbooks completed by 393 hospital staff nurses revealed that participants usually worked longer than scheduled and that approximately 40 percent of the 5,317 work shifts they logged exceeded twelve hours.”
Methods – over the past couple of years NHS and other health sectors have had a huge back log almost up to a year because of the covid lockdowns. 
Economy – over the past few months the inflations has risen to 9.1% causing living costs very difficult. Rise of energy bills and no pay increase have left people jobless and in debt.
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To be able to reduce staff shortages in the NHS and other Health sectors solutions must be considered and then implemented in the correct way. 
· A government funding such as bursary could be put into place to be able to train staff efficiently and gain more young people into the NHS.
· Government to provide adequate training and facilities to train up staff and keep them up to date.
· Equality, discrimination, and diversity to be regularly reviewed to get the best possible support for the NHS. This will enable people from different background, religions, and ethnicity to work comfortably in the health care.
· Increase pays rates and put in additional benefits such as pension schemes, free parking, vouchers, and additional holiday etc to increase motivation for staff and job applicants.
· Change in the law can help UK work with EU to get better deals this will enable EU workers to have the opportunity to come back and work in the UK.
· Immigration laws must be changed or added to get be able to get more skilled workers from around the world such as doctors and surgeons in particular areas that are significantly reduced.
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Below is a PMI a Plus, Minus, and interesting analysis on how solutions can have an advantage and disadvantage if implemented.
PMI 
	Solution 
	Plus 
	Minus
	Interesting 

	Increase pays rates
	Staff content
	Higher tax rate
	 Less workers leaving

	Changes in EU law
	More EU workers
	Charge international workers for medical expense
	More staff for NHS

	Adequate training
	More trained staff
	Not enough funding by government
	Qualified doctors and nurses

	Bursary 
	More young people taking on the opportunity
	Government increasing tax rates for workers
	Reducing staff shortages in the NHS and other health sectors



The PMI table above shows four solutions that can be discussed and be implemented and what would be the affect of these solutions. 
Increase in pay rates can have significant change as this will increase staff motivation with the rise of inflation. High pay rates will attract more employees. This will also have a disadvantage which is higher tax rates, which can be dealt with as the staff shortage gets better in time.
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Action Plan
An action plan to implement solution is vital. Correct planning will enable NHS to identify which action will reduce staff shortages subsequently. 
	Action
	Description 
	Time frame
	Responsibility 

	Training Staff
	Government to fund trainees

	1 year for implementing

1 month training of staff

Twice a week 
	NHS to hire trainees

Trainees to train adequately 



The above action plan shows how training can be planned and implemented to the NHS. A one-year time frame can be enough for the plan to be discussed and carry out. This short time frame is needed to be carried through as an emergency solution to the staff shortages. 
When training has been implemented this must be the monitored and evaluated. This is collecting and analysing. The evaluation is what is the outcome.

Monitoring 
Below is a table on how to monitor training sessions. This will point out what percentage of staff are engaging. 
	
	Description 
	Time frame
	Staff responsible

	Participation 
	Monitor how staff are involved
	Daily 
	Training staff

	Learning 
	Monitor staff by asking questions after each training sessions
	Daily 
	Training staff


	Engagement 
	Monitor staff contribution and input whilst training
	Daily 
	Training staff




Evaluation
This step will identify the outcomes of the training. If it has been a success or not. Weekly feedback is essential to see the outcome.
	Success indicators  
	Time frame
	Responsible 

	Trainees feed back
	Weekly 
	Managers 

	Trainer’s feedback
	Weekly 
	Managers 



Having feedback from both trainers and trainees will help managers to identify the success. This is also known as the key performance indicators (KPI).
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To conclude the findings and the reason of staff shortages, shows that there are many factors that had led to this. To be able to resolver this matter in the best way, correct decisions must be implemented. Changes in the law such as doing deals with the europeans can bring more skilled workers to work for the NHS. 
For the Proper Care Home, the right steps must be planned and implemented. The first step would be to identify the problem and understand it. Fish bone and pestle analysis must be carried out to identify what reason in the care home had inflicted losing workers. The care home would then need to carefully plan and impose the right decisions by outweighing advantages and disadvantages. When plans have been implemented careful monitoring and review is vital as this will pinpoint positives and the negatives of the decisions.
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