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Introduction 
In this essay, we will present an overview of Morrisons, a prominent player ranking fifth in the UK supermarket chain. We will delve into the impact of leadership and management styles on the company's operational practices. Additionally, we will explore the practical application of both leadership and management styles within Morrisons. Moreover, this work will comprehensively examine the 'Transformational Leadership style' and offer an in-depth analysis of the Human Relations Management theory, along with their respective impacts on the organization. Lastly, we will also outline a leadership development plan as part of this essay.



Discussion
Morrisons is one of the largest supermarket chains in the UK which was founded by Wiliam Morrison in 1899. Strategies of the organisation are to stay competitive in the market by seven better products and services to the customers. Hygiene is prioritised by the company and that is why they take essential steps to manage all these strategies. The CEO and the director of the company is David Potts who is since 2015. The full legal name of Morrison is Wm Morrison Supermarkets Limited. There are numerous challenges of the Morrison for home delivery and it has located its supermarkets in different places and the number of supermarkets is 497. Morrison is an organisation which has grown from a market stall to a superstore and since starting it has developed new areas within its business which help the business to establish a strong piston in the market and that is why now the company has gained one of the greatest positions in the market (Brodie, 2020). 
Transformational Leadership was first introduced by James MacGregor Burns in 1978. Transformational leadership can be seen in several management levels. Leaders who follow the transformational style of leadership and inspiring, daring, and visionary and at the same time they are also risk-takers all these characteristics of leaders help to enhance the business activities and ultimately give benefits and results to the organisation. Transformational Leadership is a philosophy of management that is the key source to developing and innovating several new ways to improve the several paths for the future success of the company. This method will allow the organisation to take approaches to gain beneficial results (Purwanto, 2022). This leadership style is beneficial for both the leaders and the organisation’s success and helps to achieve long-term goal of the organisation. It has been seen that transformational leaders are not mainly focussing on short-term success as despite this the leaders are giving priority to motivating each employee and also make them encourage to make strategies for achieving the long-term goals of the organisation. The leaders have been seen as able to take several risks for the profitability of the organisation and also encourage each employee within the organisation to stay attentive and take part in business purposes (Hordern, 2020). 
The development plan for the Morrisons plc has been beginning with the leadership and the management style. The leadership theory allows the leaders to create a better as well as harmonious environment for the employees. Leaders of the organisation became able to interact with a large number of employees discuss the company issues and also make strategic plans for the betterment of the organisation. It is essential to develop the existing thoughts and Transformational leadership strategies that have been used in the Morrisons which applies to the leaders. It takes a lot of strategies for the leaders to make changes in the existing thoughts and that is why the transformational leaders of Morrison are making plans to bring effective change in the organisation. Morrison plc requires more transformative leaders to stay competitive in the market. New products have been brought out by Morrison for different customer segmentation and at the same time the risks have been controlled by the managers of the organisation. By using the style, the leaders are also playing a crucial role in improving the situation in the internal environment of the organisation. Some major factors within the internal environment that have been impacted by the leaders are the employees, operations, production and so on (Siangchokyoo et al., 2020). 
There are some major impacts of transformational leadership within the organisation. This is the characteristic that has been found in transformational leaders that greatly impact business practice. Some characteristics that have been pursued by the leaders are that the leaders can embrace changes in the organisation, and they are also inspirational team players who drive innovation in the organisation. The leaders can actively participate in several areas and are also able to make effective communication which helps to make the right decision for the organisation and ultimately helps to gain beneficial outcomes. The leadership style impacts the organisation by encouraging each individual in the organisation which helps to achieve the goals of the organisation and also helps to create a better position in the future as well (Budur, 2020). A shared vision has been inspired by transformational leadership and enables an individual to act. The 4 l’s of Transformational leadership include idealised influence, and inspirational motivation and the other two are individualised consideration and intellectual stimulation and all these areas would allow to gain beneficial outcomes (Bagga et al., 2019). These four elements of this leadership style help to achieve organisational goals as well. The employees have been positively impacted by the leadership style and it also helps to build a strong relationship with the workers. The work has been aligned and helped to enhance productivity in the business. Bigger goals of the organisation have been achieved through applying this leadership style in the organisation. It enables the leaders to keep the morale of the workers high (Peng, Wang and Lin, 2021). 
The theory suggests how the organisation works towards the development of the employees in the organisation. The theory helps the organisation to understand the needs and wants of the employees and helps them further evaluate strategies for the betterment of the employees. The organisations that generally follow the human relations management theory are employee-centric which encourages them to implement measures that will help the employees to be more efficient in their approach towards work. The theory focuses on an individual working with the organisation helping the organisation to focus on the well-being. They focus on helping the employees to be more efficient to improve their work experience and help them to improve their performance. This theory works hand in hand with other motivation theories which focus on improving the work environment for the employees in the organisation (Peek, 2023). The theory works on four basic objectives for the organisation to follow through. Firstly, the organisation must treat every employee as an individual to ensure every individual’s needs are addressed in the organisation. Secondly, the brand must ensure that positive relationships and group values are supported in the organisation. Thirdly, the brand must ensure that effective management and supervision must be maintained in the organisation. Finally, the brand must ensure that favourable organisational working conditions are maintained in the organisation to ensure a safe working space in the organisation. The theory helps the brand to ensure that the organisation is able to improve its conflict resolutions to be able to improve its performance (Ward, 2021).
The brand, Morrisons has been involved with the development of the employees in the organisation. The organisation works towards improving the work environment of the organisation helping the organisation to build an effective work environment for the development of the organisation. The brand has been involved with providing employees with different types of benefits for the development of the employees. The organisation works towards the development of the employees as the employees are provided with bonus facilities, discount cards, and life insurance schemes. The brand has been helpful in helping their employees to enhance their work performance (morrisons, 2023). The brand provided the employees with efficiency training for their employees in the organisation. The brand believes in enhancing the efficiency and skills of the employees in the organisation. The brand believes in the well-being of the employees as an improvement in their performance will add to the development of the overall performance of the employees. Morrisons has separate policies that help to ensure that the employees receive regular training post joining the organisation. The brand has provided modern-day slavery training to over 10,000 colleagues. The brand has made the supply chain partners of every tire in the organisation easy access to the Responsible Recruitment Toolkit online portal. This helps the supply chain Partners to be more efficient and has helped them to gain easy access to training workshops. During the post-COVID period, the company has not failed to provide the employees and the key suppliers with online training with the use of in-depth virtual training on communication. This has helped the brand to enhance factory management and help the brand to be more effective with their communication and helped to encourage and motivate the employees to perform better (morrisons, 2023).  
The brand has always encouraged insight from the employees and has been involved in the development of the employees in the organisation. The brand has been following the traits of transformational leadership and thus the need for the brand to be more connected with the organisation is more important. The brand has been socially responsible towards the development of the employee development as the brand involved the employees in skills craft which has helped the brand to enhance their skills and helped the employees to recognise their key skills (morrisons, 2019).
I have been working as a sales executive in the organisation and I have had a very enlighting experience with the organisation. While working for the organisation I have received individual training on job profiles and responsibilities. This has helped me to learn new skills and has helped me to develop my self-learned skills further. I have been able to learn negotiation skills and have learnt public speaking skills. This has helped me to develop my knowledge and has helped me be more confident in my skills (nsw.gov, 2023). The managers under whom I used to work were very interactive and welcomed open communication among the employees to help them understand the issues faced. This has helped me to be more efficient with my work and has helped me to enhance my skills. The management system and the leadership style followed in the organisation have been effective in ensuring that the employees are assigned to the tasks that they are most suited for. This has helped me to adjust to the work environment and has helped me to understand my job role better. I have a better understanding of my strengths and weaknesses which has helped me to be more productive and help me to enhance my skills further. I have been able to realise my future goals and I have realised I would aim to be a sales manager at a retail store for which I would have to develop my decision-making making, analytical, critical thinking skills, research skills, ITC skills and others to be able to achieve my goals (Bailey & Rehman, 2022).
 


Conclusion 
The brand, Morrisons has been working with the development of the employees in the organisation. The brand uses the transformational leadership theory to be able to regulate its employee base in the organisation. Further, the brand Human Relations Management Theory helps to understand how the brand has been working towards the development of the employees in the organisation. The reflection helps to understand how the employees will be able to understand and realise their skills, strengths and weaknesses which helps them further to enhance their skills. The essay has elaborated on how the skills of leadership and the management of the brand, Morrison's have been impactful towards the development of the organisation as a whole. 
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Appendix 
Action Plan
	Skills
	Resources
	Activities
	Time

	Decision-Making Skills
	SWOT Analysis,
Cost-Benefits Analysis,
Decision Trees
	Need to make plans, discuss with experts,
Set deadlines,
Limit choices
	3 months

	Critical Thinking Skills
	The Socratic method, the STAR model
	Creating a mind map, holding a debate, and participating in active learning, discussions, quizzes and seminars.
	2 months

	Research Skills
	Notes, Books, Webpages, books, articles, websites
	Emphasising relevant information, blogging, finding keywords, reading articles from several journals
	3 months

	Analytical Skills
	Online Materials, Journals, websites.
	I will take part in internship and take part in online courses which will help me to develop my analytical skills. 
	3 months

	ITC Skills 
	Online Courses, Online exams, website materials. 
	The course on the ITC skills will help me to develop my skills and help me to enhance my skills further. 
	4 skills
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