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Team leaders in a specific project play a vital role in completing a whole project more successfully. In this report, I will discuss my experience as a team leader in a group project. The project involved investigating a UK-based organization. However, in this project, I worked as a team leader. I utilized the Gibbs reflection model to highlight my experience, which was gained through the project. Henceforth, this report mainly involved my both positive and negative experiences working as a team leader. Besides, I will provide a brief description of my whole work experience in this report.     


[bookmark: _Toc151210588]Gibbs reflection model 
Gibbs's reflection model is one of the most famous reflection models which assists in influencing the critical reviewing of an event or any other phenomenon. In short, it can be stated that Gibbs's reflective cycle is a particular framework of provides a structure regarding the procedure of learning through experience. The Gibbs reflective cycle mainly involves six stages. The six stages mainly include description, feelings, evaluation, analysis, conclusion and action plan (Nandwani & Verma, 2021). In this below section, the Gibbs reflection model has been effectively elaborated for the experience which I gained as a team member.  
Description 
As a team leader, I was primarily responsible for handling all the teams and managing their work as well. Our team consisted of 4 individuals and I was the team leader responsible for overseeing their work as well. My team comprised a member and diverse besides they had different kinds of backgrounds and skills as well. The project mainly involved investing in a UK-based organization and the company we chose was Unilever PLC.  An effective team leader helps to develop specific goals (Brett, et al., 2020). My role was to properly ensure task allocation, effective collaboration and success of the whole project
Feelings 
In this particular project, for the first time, I worked as a team leader and for this reason, I felt both nervousness and enthusiasm. Working within a diverse team has multiple benefits and it helps to increase collaboration (Morrison-Smith & Ruiz, 2020). However, the team leading, I was confused about whether each member understood their role and the project objectives. I was also having issues with ensuring that each member’s work was valued. In this concern, the main strength of me in this project was communication. Besides, I found a weakness in properly balancing each team member's requirements. The excitement encouraged me to do better work, yet I further felt the pressure of maintaining the whole team in a positive manner. 


Evaluation 
The project was completed successfully and all the other team member had achieved their goals well. During the project implementation, I had decided on a certain time period for completing the whole project. In the end, the project milestone was achieved successfully. From this experience, I learned how to collaborate in a better way.  Proper collaboration is a key aspect of completing any project (Brown, et al., 2021). However, the challenges were resolved by conducting regular meetings. 
Analysis
The experience of working on this group project has enabled me to effectively contribute to my personal growth by increasing my resolution skills and enhancing my adaptability. I had already mentioned that my stream member was diverse and they had different kind of skills and knowledge. I learned a few factors from my other team members as well. After analyzing the work, I understood that team dynamics is a vital necessity to having clear communication for navigating differences and adopting a collaborative environment. Communication plays also a vital role in conducting an effective collaboration among the team members (Eisenberg, et al., 2019). Hence, I gained lots of experience in this particular project. 
Conclusion
From this team collaboration, I learned a different aspect regarding communication and how to handle a team properly. Open communication and effective delegation are of vital aspects and an impactful framework (Eisenberg, et al., 2019). I properly appreciated and understood each member strength’s regarding their significant contribution. During the project implementations, I further gathered the strengths as well. I understand that communication was my strength in this whole project. I was able to properly divide the whole task among my other team members. Hence, I learned the importance of transparent communication and effective delegation. 
Action plan
During the project implementations, I had to understand my both strengths and weaknesses. Properly handling and training about the resolution was one of the primary weaknesses regarding the whole project implementation. I had already mentioned that I was getting confused in the concern, about whether each team member had understood their role or not. In this concern, I decided that I would participate in the different kinds of development plans which would involve participating in the workshop and taking training for conflicting the resolution and how to properly lead a time in a more effective manner. I further decided to take feedback from the other team members as well. 
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In this study, I elaborated on my experience working as a team member through the Gibbs reflection model. I was mainly responsible for properly handling and managing all the teams and managing their work as well. Our team mainly consisted of 4 individuals and I was the primary team leader for overseeing their work as well. From this reflective study, I effectively addressed my weaknesses and strengths. In this case, the primary strength of me in this project was communication. However, I found a weakness in properly balancing each team member's requirements in this project.
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