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ECAD5009- Written response for a school community project

[bookmark: _GoBack]The focus of this assignment is to identify the outcomes of a community based project which has been used in the school that the writer was based in. This school, according to the most recent Estyn report (2018), is for children aged 3-11, it is a pioneer school which has a total of 481 pupils, 75 of which being part-time nursery children. This Estyn report (2018) also states that the school has around 21% of children eligible for free school meals and they have identified 34% of children to have an additional learning need (ALN). Within this school, the project which they are aiming to complete will be ‘The Working Whispers Project’. The focus of this project is to allow for an improvement with the community links and to allow the children to further develop their Expressive Arts skills, this is shown in the school’s School Development Plan (SDP). The reason that the school has decided to focus on the community around the school is due to the direction in which the new curriculum has taken. This curriculum has encouraged a development of the four core purposes with a particular focus around developing the children into more ethically informed citizens (Donaldson, 2015). Another reason that the community is a focus of the project is due to the fact that children are influenced by their environment, this is supported through Bronfenbrenner’s Ecological Systems Theory (Psychology Notes HQ, 2020). As well as the community focus, the ‘Working Whispers Project’ aims to allow the children to explore their Industrial Heritage and study the changes in the local community and its’ industry. The intended outcomes from this project are to increase the Expressive Arts skills across the school as well as having the intended impact of developing the four core purposes with an enhanced focus on allowing the children to further develop themselves as ethically, informed citizens who are ready to be a part of Wales and the World, as encouraged by Donaldson (2015, pg 4). Throughout this project, the school were able to collaborate with another school within the local community, this will allow for the two schools to work with children that have different experiences of the same project. 

The ‘Working Whispers Project’ will allow the children to explore and manipulate natural, man-made and reclaimed materials to produce art work. The intention of this project is to allow the children to explore the past of their environment and explore the experiences which the older generations would have been through. The project will consist of several activities ranging from going out on school trips; for example, to Big Pit, to having local practitioners into the school to further develop different artistic techniques. Although many activities will take place, the focus, for the sake of this assignment, will be around the trips to the Big Pit and the children using multimedia approaches to reconstruct a representation of the previous industry. The first activities will be the trips to both Big Pit, the reason behind going to the Big Pit is because the heritage of the community that the school is situated in was to be coal miners. This trip is beneficial for the children as it allows for them to develop a perspective on the way the older generation lived as well as discover the conditions inside of the Coal Mines. To follow this, the children will be able to have sessions with a few different practitioners, some of which include Bill Taylor Beales, Sarah Tombs and Imogen Higgins. The school has ensured that all of the practitioners were from their local community as it continues to develop the links within the community. Also, these practitioners all have a different focus within the arts, which allows the children to develop their Expressive Arts skills through the use of multimedia. Some of the techniques that the practitioners will be encouraging the children to learn included: printmaking, sculpting, weaving and performing. All of these tasks allowed the children to accumulate new skills as well as further develop themselves as enterprising, creative contributors and ethically informed citizens (Donaldson, 2015, pg 4). Unfortunately, with these tasks, the school had to consider any potential issues in regard to staffing and funding. Luckily, the project was a collaborative task which meant that the schools had enough staff for the trips, however, if this was not the case, the school were going to ask for parental volunteers to make up the numbers. With regards to the financial side of the trip, the school had to consider their above average percentage of free school meals and as a result of this were able to apply for funding. Although the first time the school applied they were declined, fortunately, once they had formed their collaboration with the other school, the funding request was granted. 

As mentioned in the above paragraph, the focus of this project is to engage the children in the community and allow for an improved link between the school and its local community, the school decided to have this as their main community focus on their School Development Plan. The reason that the school has chosen this particular part of the School Development Plan to focus on is due to the current switch to the new curriculum. This curriculum is based to increase learners’ knowledge through the Twelve Pedgogical Principles, with a priority focus on the learners becoming citizens who are ready to lead a fulfilling life as a valued member of the Welsh community.  The use of community- based projects has been encouraged by many practitioner’s due to the many advantages which come from this collaboration. It has been proven that the use of community learning through community based projects allows the children to discover where they fit into the environment and engage in local services, as shown by Breslin (2000- 2020). Breslin then continues to state that community work allows the children to communicate with new and different people, therefore, Breslin believes that community projects should start from a young age. The U.S Department of Health and Human Services (2020) believe that community- based projects are important as it allows the children to learn about the changing community, its’ attitudes, beliefs and social norms. The school believes that the use of this community- based project is very beneficial for their children as they follow a Froebelian approach, this approach encourages that the people around the children, the environment and the atmosphere are just as important as the information that the children learn (Early Education, 2020).

Although the main focus of the project is to develop the community links, the school is aiming to have an increase in the development of the Expressive Arts skills. The use of Expressive Arts throughout the school has been encouraged through the new curriculum for wales, from this, the school has decided to implement the Expressive Arts through the community- based project. Another reason the Expressive Arts is a main focus of the community- based project is because the use of Expressive Arts has been noticed to engage, motive and encourage the children to take part in the lessons in their own creative way (Curriculum for Wales, 2020a). Another benefit of having a particular focus on the Expressive Arts is because the topic focus of exploring the past of the local environment is a very influencing topic to be used while completing creative arts activities. Additionally, this influencing topic allows the children to use their experiences to develop a creative and expressive form of communicating their thoughts and feelings. Another reason that the school has decided to incorporate Expressive Arts into the community- based project is because it can be used as a sense of therapy which can help bring light to the areas which are both sensitive and harder to express using words, this is supported by Mitchell (2012). Mitchell (2012) also states that the use of Expressive Art as a therapy encourages the children’s unconscious to unfold.

The school have decided that they will use two different methods used to measure the impact of the project. Both methods will be used to measure the children’s development of knowledge and give the teacher the chance to monitor and review the children’s knowledge around the topic. 

The first method the school decided to use to measure the impact of the project was the use of feeling charts and self- reflections, this will be a sheet which the children will be able to write down how they are feeling about each of the activities which will be completed. The school decided to complete this before; allowing the teacher to see how the children are feeling about the different activities, and after the tasks as this will allow the teachers to compare how the children originally felt and how they feel after the task is completed. Another reason that this technique is effective as the teacher can see if anyone is nervous and can try calm them down, as well as seeing the differences between their emotions and why the children felt each emotion. The school knew that this method would be effective as the school complete feeling checks regularly. This technique is completed at least once a week and the children are allowed to tell their class how they are feeling. This has been proven to be beneficial for the children as they can express how they are feeling and the teacher can talk to them individually if it is needed. The use of monitoring the emotion wellbeing of the children is also supported in the Curriculum for Wales (2020b) as it states that children should be able to express ideas and emotions. The school will also complete a self- evaluation that will be in coordination with Estyn’s three key questions that will allow them to work through the self- evaluation process (Welsh Government, 2014). 

The next method which the school has decided to use to measure the impact of this community- based project is getting the children to use their experiences to write their own review on the project activities. The school asked the pupils to write a review on their experiences from the activities, within these reviews, the teacher has asked the children to think about what their favourite and least favourite parts of each activity; what they would like to do again and what they would change if they could. The use of allowing children to express their opinions on the activities to measure the impact of the community- project is beneficial for children because it allows the children to feel safe and listened to. As well as this, getting children to express their opinions around their experiences allows the children to feel as if what they are saying holds value (Mentally Healthy Schools, 2018- 2020). Also, this method follows Article 12 of the United Nations Convention on the Rights of the Child (UNCRC) which states that all children have the right to be taken seriously and listened to; allowing them to be able to speak up and express their own opinions (Children and Young People’s Commissioner, 2017- 2020). As well as this, the proposed method will be benefical for the teachers as it would allow them to see which parts the children enjoyed and which they didn’t, this would mean they can adapt or change the activities to ensure they benefit the children. Another benefit of using this method is that it will give the children the chance to share their experiences with other children, teachers and their parents as the reviews would be placed on a display. Displaying this work will be beneficial as the children will want to work harder to make sure that their work is put on display and that it is of the best standard as the children want to impress their friends and family. The use of pupil voice to share their experiences is supported by Majumdar (2015) as they state that sharing experiences allows the children to feel a sense of pride and to develop their social skills. 

The school have completed a Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis (can be found in Appendix 1) in order to assess the situation, focusing on the things within the school and outside the school. This will allow the school to identify any problems that may need to be overcome. Some of the benefits of using a SWOT analysis is that it is cost effective, provides a visual overview and offers insight, this is supported by Pestle Analysis (2016). Although the use of a SWOT analysis is beneficial, the school must be aware that it is only effective if it is based on data which is reliable and relevant as stated by Thompson (2019). Thompson (2019) also states that this data can become outdated fairly quickly, as a result of this, the school will be continuing to update their SWOT analysis where needed throughout the time that the project will be taking place. 

The first part of the SWOT analysis was to identify the in-school strengths of the situation, one of the strengths which the school identified was that they had previously completed a Jamboree Day, where the children had a rotation of activities which were all lead by different professionals. The benefits of having previously completed this task is that not only was this project successful but the school also had an extremely high rate of pupil engagement and more pupils were participating within the tasks; meaning that the children all were able to learn a new skill or develop the ones they already had. The benefits of pupil participation in a task are that it improves the relationship between the children and the teacher, allows for more communication and it has an impact of the children’s behaviour and well- being; as supported by School Surveys (2015). 

Another strength of the community- based project is that the staff will be put into aspects of the project that they already excel in or have a passion for. This is beneficial as if the teacher is passionate about what they are teaching then the children will be willing to engage in the lesson and tend to approach it with the same enthusiasm. Swansea University (2015-2019) states that being an enthusiastic teacher encourages more engagement from the children and has overall proven to make the children more likely to contribute in discussions throughout the classroom. Alongside this, the school have dedicated their ADDs sessions to the teachers which are the ‘experts’ within the Expressive Arts to allow them to talk the other teachers through the best methods for teaching these lessons; this training was completed by both of the collaborating schools, some training was completed together and some within their own schools. 

As well as the strengths, the school had to consider the weaknesses within the school. The first weakness which the school wanted to focus on was the issue of having enough staff to continue the project. After consideration, the teachers realised that this would not be an issue since the recommended ratio for the group would be 1 teacher for every 10 children (The Key for School Leaders, 2018). This project will be made up of 47 children, therefore the project has 2 teachers and 3 teaching assistance to go with them on the trips. The school have ensured that if an issue with staffing does arise, the school can ask for parent participation to make up the numbers. If there is too short a notice for this, the school can send a teacher from another year in their place. As well as this, the project is spread between two schools; consequently, between the two schools there is plenty of staff. Another in-school weakness that will need to be considered is the engagement of the children with Additional Learning Needs (ALN). This would need to be considered as children with ALN may need to be in a particular environment or need to have certain requirements met. Within this school, there is a child who has Autism and as a result of this, the child does not like a change within his daily routine. Also, the child is easily distracted and has been known to walk out of classes. As a result of this, the school have decided to have the child’s key person attend to trip too. This would be beneficial for the child as there would be somebody with them in case the child gets distracted and tries to walk away from the group and the key person is familiar with the child’s patterns; meaning they can keep them engaged and calm in the new environment (Professional Association for Childcare and Early Years, 2009-2020). Although this is beneficial for this particular child, it could be irritating for the other children as if they had a question and this teacher is the closest to them, the teacher would have to dismiss them as their full attention would need to be on the child with Autism. Overall, the use of an additional teacher as a key person taking care of the child with Autism is beneficial as the other teachers can focus on their little groups and the other children will not be held back or distracted by the child’s actions.

As well as focusing on the in-school strengths and weaknesses, the school has to consider the opportunities which can be beneficial for the school during the ‘Working Whispers Project’. One of the opportunities which the school has discovered within the community- based project is allowing the relationship between the school and the community to strengthen. The benefits of allowing for a strengthened relationship between the school and the community is that it allows for the children to broaden their knowledge on their local community. Another benefit of a stronger relationship between the school and community is that it boosts the community’s morale and allows for people to feel included within their local environment. Diab and Flack (2013) state that the people who are involved in community-based education have a more positive attitude towards the people around them as well as allowing them to have real- world situations to practice and train in. Although Diab and Flack are writing about the experiences in South Africa, the results of their research match the things that have been observed. 

Another opportunity which the school have noted on the SWOT analysis is that this community- based project allows parents to engage in their child’s learning. This would be completed through the use of the year group completing assemblies and putting their art work into school galleries; allowing their parents to view their work and understand their experiences. The use of sharing work and experiences with the parents and community is often completed within this school through class/ year group assemblies for special occasions such as the harvest festival. During the last harvest festival, the children invited some of the local community to join the school in celebrating and sharing gifts. Sharing work is also beneficial as it gives the children a sense of pride towards their own work and encourages a higher standard of work since they will want to impress their friends and family members. 

Within the SWOT analysis, the school had to assess the potential threats while completing this community- based project as it would allow for the teachers within the school to assess what could go wrong and potential methods to resolve the issues that they might face. One of the threats which the teachers have discovered is the potential budgeting costs. This could be an issue as the project involves a few school trips, this could lead to a high budget being need as the school would have to consider the cost of the trip as well as the transport costs. 

Another threat that the school needs to consider is the risks of the trip destinations as their will be quite a few children, some of which will be nervous to be in that particular location. The use of a risk assessment will allow the teachers to discover what they should be careful of and best ways to overcome these risks. The benefits of completing a risk assessment is that it allows the school to identify any potential threats and avoid them as well as allowing for peace of mind for the parents, this is supported by Reddy (2016). One of the main risks, identified by the school, that must be considered is the rocky surfaces and any trip hazards as one of the children within the group who are completing the project struggles to walk and complete Physical Therapy at least once a week. 

To conclude, the school has decided to complete the ‘Working Whispers Project’ as it follows the direction of the new curriculum and encourages the development of the Four Core Purposes which shine through the curriculum. The main focus around the project is to allow the children to discover more about their heritage and what life would have been like for the older generations living in their local community; developing the children into ambitious, capable learners. Additionally, the project allows the school to further develop their links within the community; allowing the children to develop as ethically informed citizens. As well as developing the links within the school, this project encourages the children to get involved to help their local community and teaches them to be healthy, confident individuals. The intended outcome for this project is to show an increased development within the Pedagogical Principle of the Expressive Arts. The project allows the children to use new techniques as a method of expressing their experiences, thoughts and feelings and encourages the children to be enterprising, creative contributors.
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	HELPFUL
	HARMFUL

	INTERNAL
(within the school)
	Strengths

What strengths can the school offer to your project, e.g.
· Staff expertise- ITT training
· Pupil engagement- teacher, child relationships
· Other projects that have succeeded within the school- Jamboree Day

	Weaknesses

What weaknesses does the school bring to the project, e.g.
· Pupil motivation
· Staffing- 2 schools are involved so plenty of staff are available 
· ALN engagement 

	EXTERNAL 
(outside the school)
	Opportunities
What opportunities can the school-community project offer, e.g.
· Relationship between school and community- broaden knowledge
· Four Purposes
· Assemblies, art galleries- parents are involved



	Threats
What challenges or barriers come from outside the school, e.g.
· Budget- school received funding 
· Risks- Big Pit



Appendix One:
