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[bookmark: _Toc179318529]Introduction 
 	The essay presents understanding on the traits and motivation applied on the services of entrepreneurs in the hospitality industry. Entrepreneurship in the hospitality industry offer dynamic field towards innovation and success (Burns, 2022). The sector identifies the understanding associated with the characteristics to influence the entrepreneurial behaviours. The essay elaborated different traits that are based on the lens of successful entrepreneurs and gains appropriate insights for learning the personal attributes to shape business strategies and related outcomes within the competitive landscape. Nelson (2013) stated that the hospitality industry is considered the ideal sector for the exploration of the entrepreneurial traits while facing inherent challenges and gaining appropriate opportunities. The essay elaborates different entrepreneurs to make risk-taking abilities and leading towards the ground-breaking innovations. The essay develops the understanding that the traits of entrepreneurs are considered important to make alignment with the business ventures and some personal passions. The comparative analysis of the traits is applied in the essay to highlight the multifaceted system and nature of entrepreneurship (Rickman and Roddick, 2013). 
[bookmark: _Toc179318530]Discussion
 	According to Williams (2021), entrepreneurship is one of the essential aspects in the hospitality sector that is influenced by different traits and motivations applied by the people to shape the behaviour and achieve success in the business. 
 	Risk-taking ability is the initial factor that seems in the entrepreneurs (Barringer and Ireland, 2018). Risk-taking is one of the significant traits of entrepreneurs that is characterised by the description and make engagement to the ventures for the involvements in uncertainty. The Trait Theory of Entrepreneurship is applied to define the trait of risk-taking ability where the individuals are targeted with the higher risk tolerance and are considered to manage efficiency in the entrepreneurial opportunities (Salmony and Kanbach, 2022). The theory is applied on the risk-takers entrepreneurs to manage the exhibit system of the innovative behaviours that are leading towards the growth and achievements in the business management. Postigo et al. (2021) elaborated that the Trait Theory of Entrepreneurship is inherited with the personality traits that are characterised with the successful entrepreneurs. The theory is applied on the individuals while implementing the traits like creativity, self-confidence, risk-taking abilities, and resilience to make a successful step in the entrepreneurial endeavours. Therefore, the entrepreneurs are not offered by the business acumen but also considering the psychological attributes to enable the navigation of the complexities of starting and managing the business. The first example is Rishi Sunak who is known as the Former Chancellor’s Restaurant (Otache et al., 2021). Sunak's is involved eagerly in the hospitality sector using the restaurant business which is reflecting on the calculated risk-taking method. The decision allows management of entrepreneurs to learn about the embracing risks and make definite opportunities towards innovation and improvement. Another example to define risk-taking abilities in the entrepreneurs is of Richard Branson who is a founder of the Virgin Hotels (Sarwoko and Nurfarida, 2021). Branson illustrates that the approach of risk-taking is applied on the ventures in different sectors such as hospitality. The approach is involved with the provision of resources and make definite entry into the markets to make established competitors in the hotel industry as he started the services and operations of Virgin Hotels. The willingness is also based on facing the challenge norms that are leading towards innovative services such as flexibility in the check-in times and provision of the unique room designs (Postigo et al., 2021). 
 	Lifestyle orientation is the second trait that defines the services of entrepreneurs while prioritising the personal management and quality of life with the financial gains and possibilities (Nwosu et al., 2022). The motivation is associated with the application of social cognitive theory that determines the role of personal values and effective choices in the lifestyle to make effective driving of the entrepreneurial behaviour. Entrepreneurs offers the orientation that is used to create effectiveness in the businesses and alignment with the passions and lifestyle management system (Li et al., 2020). The theory is based on the observational learning that allows process of attention, definite retention, reproduction values, and motivation that are helpful for the individuals to make imitation in the behaviours and offer rewards. The theory is applied on the entrepreneurs to define self-efficacy that allows individual’s belief within the ability and make execution of the behaviours that are necessary to make achievement to the specific goals and values (Zhao and Zhou 2021). The theory develops definite nature of learning that manages the environmental used by the cognitive processes and social interactions in the entrepreneurship. The first example is Heston Blumenthal who has started the business of The Fat Duck. Blumenthal use lifestyle orientation approach in the hospitality sector to make emphasising on the creativity and innovation. It allows prioritising the guest experience with the provision of the traditional business values (Haddoud et al., 2022). The commitment is based on the provision of unique dining experiences that are reflecting on the lifestyle-oriented motivation and helpful for personal satisfaction to make driving resources to the successful business decisions. There is an alignment with the lifestyle entrepreneurs that needs balancing in the work with personal values and interests to make enhancement in the sustainable business model.  Another example is named as Alain Ducasse who has invented Ducasse Paris (Yang et al., 2021). Nwosu et al. (2022) illustrated that the restaurants is innovative and designed as not-for-profit but also helpful for the creation of the memorable experiences for all the guests while aligning the personal values of excellence and definite creativity in the business management. 
 	Autonomy refers to a key characteristic of entrepreneurship speaking of an internal motivation to act on goals, to be proactive, and to persevere in the face of adversity (Lechuga-Nevárez, 2024). Icek Ajzen’s Theory of Planned Behavior is used to review how self-motivation gets channeled to drive entrepreneurship. Per TPB, behaviors are determined by attitude, subjective norms and perceived control. Perceived behavioral control is in turn associated with self-motivation, since the latter refers to the degree of confidence of the entrepreneur in the attainment of the intended goal (Shir and Ryff, 2022). The confidence, which people employed in these ventures have in their power to affect certain events, creates motivation that ensures venturer mobilises him or herself to take risk, and persevere when realising goals. Using the example of the hospitality management and especially entrepreneurship, self-motivation is a feature that drives action, constant creation and management of solutions. This industry is challenging for managing customer expectations which change with each passing day explaining why self-motivation is crucial to mastering trends and meeting customer expectations. 
 	An example of self-motivation within the UK hospitality industry is James Cochran, chef and co-owner of 12:51, a restaurant that is located in London. It is important to note that, like many other success stories, Cochran made his way into the culinary career path on his own initiative and with only the determination in him (Padilla-Meléndez et al., 2022). Born in Whitstable, Kent to working class parents, before he became one of Britain’s most successful and prominent chefs, Cochran’s journey was not a linear one. He began his career as a washing up boy and from his childhood dream of owning restaurants in London from coming up with a performing restaurant kitchen. He faced numerous challenges which can be attributed by lack of capital since the hospitality industry is cut-throat, but from within Cochran, the push-factor was sufficing. The undergoing transformation in him fits well into the framework of Theory of planned Behavior (Srimulyani and Hermanto, 2021). Cochran proved positive attitude towards self-employment and firm belief that he could succeed (perceived behavioral control) which enhanced his self-motivation. After working at Michelin-starred establishments, he opened his own restaurant, 12:51, in Islington, where he began to introduce the public to his international style of Caribbean/British cuisine. This was quite a venture though Cochran was able to work hard to reshape his company and push through the initial barriers to operations. He stick with his vision, which reflects with the characteristic of perceived behavioral control of TPB theory. In addition, the best example for appreciating Cochran’s success emerges from the pandemic adjustments (de Andrade Baptista et al., 2021). Some restaurants were unable to adapt, whereas Cochran remained adaptive by creating a new business of “Around the Cluck,” fried chicken delivery service in a time of change. That flexibility and emergent strategy in an unfavorable environment also proves how self-initiation grounded in a belief in mastery will help an entrepreneur be successful. 
 	Another example of self-motivated entrepreneur is Simon Wood, the MasterChef UK 2015 winner and owner of Wood Manchester, an expensive Michelin star restaurant. Wood transition from being a data manager to a celebrated chef also sheds a lot of light on the role self-motivation has in entrepreneurship (Cai et al., 2021). Lacking any professional cooking education, he aimed at opening a restaurant and relied on his facilities and talent to design a profitable restaurant experience. Optimism about the ability to engage in entrepreneurial activities and the positive attitude towards self-employment, as experienced by him reflects the perceived behavioral control according to the TPB. Wood was self-propelled to open Wood Manchester in 2017 which has garnered critical acclaim in the market (Ude and Akintunde, 2020). His attitude where he pushes himself to continue coming up with inventions on how to perfect a certain dish for him to please fine dining customers despite the numerous challenges demonstrates that self-employment motivation in the longer run supports longevity of business. 
 	The leadership skill is also another important entrepreneurial skill, particularly in this hospitality industry where there is need to oversee employees, motivate and create excellent customer satisfaction. According to McClelland (1961) Need for Achievement Theory is most appropriate while embracing leadership trait in entrepreneurship (Salmony and Kanbach, 2022). The HIGH n-Ach person is characterised by a motive which directs the person toward achievements and the attainment of difficult tasks as stated by McClelland. Such persons establish strict benchmarks for themselves and their subordinates, ask others concerning their performance, and accept the outcomes of their efforts. Leadership of a hospitality business also entails managing routine operational activities but in addition, involves creating a good organisation culture, hence coming up with innovative ways of enhancing customer satisfaction (Sobaih and Elshaer, 2022). McClellan’s theory postulates that high achievement individuals will do well in leadership positions because of their drive.
 	An excellent example of leaders with a high need for achievement are Alex Reilley, co-founder of the Loungers café-bar chain in Great Britain. Reilley’s leadership experience started at the time when he decided to open the first café-bar under the brand of Loungers in Bristol in 2002. A high achievement need made him operate the business aggressively, and at the same time ensure that customer satisfaction was achieved with provision of comfortable services (Anwar et al., 2021). With Loungers, he has been able to create a national chain restaurant with over 175 outlets in the UK. Another McClelland’s theory principle is the leadership focus on challenging norms; according to the case, Reilley sets challenging goals. Some of the many delegate attributes he is associated with include; addictive focus on growth and operation excellence for Loungers. Together with communication and the ability to encourage people to protect the main values ​​of the company and provide quality service, Reilley has helped the company achieve great success. In regards to McClelland’s theory, Reilley demonstrates the productive nature of the high need for achievement which leads to the successful management in the hospitality industry (de Andrade Baptista et al., 2021).
  	Camilla Ainsworth, an example of leadership and high need for achievement, started M+LKPLUS, plant-based milk business. After being a contestant on the 2018 BBC show The Apprentice, she used the visibility from the show to start M+LKPLUS it has since established itself in the highly competitive UK food and beverage market with focus on hospitality markets (Srimulyani and Hermanto, 2021). In general, Ainsworth requires achievements and these characteristics are seen on her proactive leadership, and her focus on change in the organisation (Lechuga-Nevárez, 2024). She tends to always aim high in terms of personal and corporate targets including landing contracts with the larger chains and diversifying the products offered. These goals as well as the big picture thinking that entails underestimate the HNA or high need for achievement described by McClelland. Ainsworth has expanded M+LKPLUS to become successful since she tries to satisfy customers at the same time as maintaining her own business goals. 
[bookmark: _Toc179318531]Conclusion
 	Conclusively, considering the analysis of the main prerequisites of the trajectory of the development of traits and entrepreneurial motivation as the factors for the breakthrough in the hospitality industry, one can note that these aspects received significant attention and appreciation among the stakeholders. Skills like risk taking, lifestyle orientation, self-motivation, leadership are well presented by Nigel, Rishi Sunak, Heston Blumenthal, James Cochran and Alex Reilley and prove that personality does matter in business. The application of the contemporary theories including the Trait Theory of Entrepreneurship, the Theory of Planned Behavior as well as McClelland’s Need for Achievement Theory helps in creating an understanding of how these traits can be managed with reference to realities of the industry. 
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