


[bookmark: _Toc498290936]Executive Summary 

This report provides a review of an event called Firework Display 2017. The review includes what the attendees at this event found satisfying and if the event had certain criteria’s covered. The event fulfilled many criteria’s that would satisfy attendees and these were supported by quotes taken from reliable and appropriate resources. The review discusses the satisfaction criteria’s that was covered in the event and what criteria’s had been covered and done well. This report was done through observational research that was used to produce this review. 
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The aim of this assignment is to attend and review an event. The review of an event that will be produced will be done so through observational research. The review of the event will be thorough and potentially presented to the management team. The review will take into consideration and discuss the event satisfaction criteria discussing what was good or bad in the event, what was available in the event, what was not available or what should have been available. 
The definition of an event taken from Fenich, G (2014) “An organized occasion such as a meeting, convention, exhibition, special event, gala dinner, etc. An event is often composed of several different yet related FUNCTIONS”. Events today are an important part to our culture and are bigger than they have ever been before with so many events going on annually the events industry in the UK according to HBAA (2014) is worth £39.1 billion. An event can be big or small, there is a wide variety of types of events these can be categorised into the following, leisure events (leisure, sport, recreation), cultural events (ceremonial, sacred, heritage, art, folklore), organizational events (commercial, political, charitable, sales) and personal events (weddings, birthdays, anniversaries). Each type of event listed above are all different and are aimed at different individuals and are smaller and bigger for a purpose.  The event that will be reviewed in this assignment will be Fireworks Display 2017 which was held on the 5th of November in the town of Neath.
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Fireworks Display 2017 is a bonfire event that was held in the town of Neath on the 5th of November 2017. The event is an annual event that takes place on the 5th of November every year and the people of Neath Port Talbot are all welcome to come and enjoy an evening of fireworks and other entertainment performances. The Fireworks Display 2017 is a leisure event and the typical consumers at this event are families with young children. 
Chaturvedi, A. (2009) refers to the venue for any event is of most importance “The venue for the event is of prime importance. Selection: This is probably the single most important aspect of planning an event or seminar.” The venue where the event took place was the gnoll ground rugby pitch, this venue was good as it was a big rugby pitch with a lot of room for attendees to move around, as this was an outdoor event the venue was outdoors but there was sheltered areas within the venue too. The gates to the event opened at 4:15pm and small entertainment activities was put on and displayed until the main event of the night (the fireworks) started at 6:00pm. 
The Fireworks display 2017 was a fairly accessible event. They had minimal disabled facilities and child friendly facilities available. The main gates which were opened for entry allowed those with prams or wheelchairs users to have access into the venue however once in the venue there was minimal disabled access facilities. Goldblatt, S (2012) states that disabled access in all events is important as 1 in every 6 persons may have a disability of some kind “If your next meeting or event reflects the national average, one out of every six attendees may have a disability of some kind. Make sure that staff, stakeholders, and attendees with disabilities receive equal opportunities and accessible facilities before, during and after the event experience.”  Parking in any event is important Tassiopoulos, D (2005) stated “There is a need to ensure adequate parking for spectators, loading/ unloading areas for suppliers, access and parking for emergency vehicles, and parking for buses and taxis. Most events are characterised by peak parking demands which result because of certain activities which may attract a high attendance for a specific period. Parking capacity should ideally be geared to meet the peak demand.” The parking at the event was covered as there is a multi-storey car park which has 600 car park spaces which was situated close to the venue and another car park was situated opposite the venue which had 33 available parking spaces. Both car parks were pay and display and close to the venue. The firework display was held on the main pitch if the rugby ground and there was fencing around this perimeter of the pitch where the fireworks was starting from. The fencing was set up for the safety of attendees not to go into the ‘danger zone’ as fireworks are very dangerous.
The admission into the venue was £5 on the day alternatively there was fast track available which were selling for a slightly higher amount, these tickets were available to buy a month prior to the event online or at the Neath rugby clubhouse. The directional signage for the event was placed at both car parks directing people to the venue. At the venue there were two queues, one queue was for fast track ticket holders and the other queue was for pay on the day admission. The queue for the pay on the day admission was very long however was quickly dealt with by the staff at the entry boxes.  Bowdin, G et al. (2012) explains what in fact crowd management is “The concept of crowd management is an example of pre-empting problems at the event by preparing the risk management before the event. Many crowd control issues arise from inadequate risk management by the event company”. In regards to crowd management there were numerous staff members with Hi Vis jackets on which were controlling the crowd and ensuring everyone knew where they were going. The crowd within the event was kept at bay as the venue was not too full this was done so by staff taking note how many attendees entered the venue. 
Lighting in any event is crucial, the lighting needs to be good in order for attendees to see where they are going, see what they are doing and to enjoy the event. The lighting in the firework display was on during the performance of ‘Elphies Kingdom’ which are a band who performed from 4:30pm until 5:45pm. The lighting provided within the venue was the pitch lights and the stalls lights. All lights turned off at 6:00pm when then main event, the fireworks went on to display so that the fireworks were visible when set off into the sky. Throughout the duration of the event there was food stalls, drinks stall and merchandise stall available and all situated around the pitch. Food stalls available offered burgers, doughnuts, crepes, and sweets. There was alcoholic beverages available to purchase, soft drinks and hot drinks on offer. The merchandise on offer mainly attracted children at the event as it included light up toys and play balls. All stalls were open prior the main event, during the main event and after the main event. Robb, C (2015) “Participants and their supporters are usually hungry after events and it certainly adds to the event experience if they are able to have coffee or a drink and a selection of food around the finish area.”
In an event attendees are responsible for their own rubbish and events are a great opportunity to try and promote waste management Bowdin, G (2006) states that “Events are targeted as opportunities to demonstrate best practice models in waste management and to change public attitudes and habitats”.  In the event there was plentiful bins located around the venue for attendees to dispose rubbish however a lot of rubbish was not put into these bins. The venue encouraged recycling as there were recycling bins located around the venue. There were 5 portable toilets in the venue which were situated on the pitch all portable toilets were blue and were unisex. There were baby changing facilities offered in the rugby clubhouse. 
Before the main event the entertainment on offer was a performance from a local band called the ‘Elphies Kingdom’ which performed from 4:30pm until 5:45pm. The band performed on a pop up stage which was made up with a back drop, sound equipment and lighting equipment to make the performance loud and received by all and the lighting was colourful to make the performance enjoyable. After the band performance the lighting dimmed so that the focus was on the fireworks that was sent up to the air only. Deveny, D (2001) refers to the lighting in an events determines where the focus of attendees goes “Dimming the lighting in the hall, or turning lights off completely, is a proven way to quiet noise or focus attention”. Set up in the pitch area was a playground for children and small fairground rides to be enjoyed by children. The seating area was in the stalls and there was 90seats available these seats were not filled as most attendees seemed to have preferred to be standing on the pitch area and see the fireworks clearer and get the best views they could get instead of being limited by sitting in the stalls. No pillars were in the way of seating in the stalls and all seats went diagonal so people had a good line of sight and no view obstructions.  
According to Balden, C et al (2012) recognising that events need to hire staff with the right skills for the job “This recognition of the importance of hiring people with the right skills and attributes became crucial to the fast-commercialising events industry”. Staffing at any event is vital without staffing the event would not be able to run. At the event there was countless members of staff all with different roles. There were staff providing directions and helped with any queries, crowd management staff, ticket office staff, entry staff, staff on every stall, staff on the rides, staff behind the scene helping with the stage management and staff who set off the fireworks. Each member of staff was needed in the event so that it ran smoothly and all areas within the event had a staff member in control. In the event there was security, police and fire brigade in case of an emergency, security and police were there in case of any misbehaviour. It is important to have security staff in order for attendees to feel safe within the event. Supovitz, F & Goldwater, R (2014) addresses the importance of security in an event will make attendees relaxed and able to enjoy the event they are attending “The sense of a safe and secure environment is essential for the enjoyment of the audience.”
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In conclusion the event seemed to have meet many of the satisfaction criteria’s that is essential for an event to be successful. The event clearly had taken into consideration what attendees want, expect and need however some criteria’s were not covered as greatly as others. Firstly the accessibility of the event, the event was accessible however when in the event there was no ramps in order for attendees with disabilities or attendees with prams to get on to the pitch with great ease this could have been covered by having ramps accessible for those with disabilities to have access onto the pitch. One more observation that was noticed was the limited toilet options there was no disabled access toilets available nor any baby changing facilities available on the pitch the nearest disabled access and baby changing facilities were in the rugby clubhouse which was around a 5minute walk which is not ideal therefore the event organisers should have taken this into consideration and have these toilet and changing facilities available to satisfy their customers. Furthermore the event did indeed try and promote waste management by providing bins for waste disposal however this could have been done better by having signs and poster situated around the pitch and above the bins to promote waste management as there was a lot of rubbish left on the floor by attendees and this is an off putting sight for many people. Lastly the directional signage was important to have at this event and was useful directing people from the car park to the venue however one recommendation could have been to have directional signage stating the different queues. This could have been done in order for attendees to know what queue they should be waiting in instead of either guessing or asking a member of crowd management staff this preventing them from being in the wrong queue. 
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	Events Satisfaction Criteria
	Notes/ Comments

	Accessibility 
	· Disabled access facilities
· Access for prams 

	Parking
	· Multi-storey Car Park 
· Pay and display opposite Venue 

	Directional Signage 
	· Signs guiding to the venue

	Fences and Perimeters
	· Fences stopping people going into the ‘danger zone’

	Admission
	· Buy online
· Buy on the day 

	Location, Size and Type of Entries and Exits
	· Rugby club
· Rugby pitch 
· Numerous entry and exit available

	Crowd Management
	· Staffing keeping crowd moving in the line to get into venue

	Provision of Information
	· Staff available to ask questions 

	Lighting
	· Rugby pitch lights 
· Stage lighting for live band performance 

	Catering Provision
	· Food stalls

	Beverage Provision
	· Drink stalls 
· Fully licensed bar in rugby club 

	Cleaning Services
	· Cleaning staff 

	Waste Management 
	· Recycling bins
· General Waste bins 

	Toilet Facilities
	· Portable toilets

	Staging
	· One main stage for band performance

	Seating
	· Seating area in stands 

	Sound System
	· Sound system used for the band 

	Seating and Line of sight for audience
	· Seating in area in stands had available line of sight for audience 

	Staffing
	· Staffing on food stalls, drink stalls and merchandise stalls 

	Security System/ Staff
	· Security in high vis, police and fire brigade present

	Safety
	· Very safe 
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