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[bookmark: _Toc123404608]1. Introduction
Knowledge is transmitted from one person to another through communication. Communication is the process of disseminating information to individuals inside and outside of an institution through strategies that foster mutual respect and trust. In the workplace, where it fosters job satisfaction, participation, efficiency, and career progression, communicating is particularly important. Additionally, better teamwork and collaboration depend on communication (Duck and McMahan, 2014). Communicating effectively at work eventually helps people, teams, and enterprises achieve better results. But, a variety of communication impediments, such as linguistic barriers, psychological concerns, institutional barriers, cultural issues, physical barriers etc. might affect the message (Duck and McMahan, 2014). All of these obstacles cause poor communication, which may cause a lot of stress at work, connections to fall apart, worker scepticism, low employee morale, absenteeism, and low participation, all of which eventually lower productivity.
[bookmark: _Toc123404609]2. Models of Communication
Communication models are conceptual depictions of the system that show how it operates. These models may not always accurately capture the diversity of human interaction and may even promote narrow-minded stereotyping. Below, some of the many communication model kinds will be covered.
[bookmark: _Toc123404610]2.1 Shannon-Weaver’s Model of Communication
The linear structure of Shannon and Weaver's model of communication is supported by five key factors (Cobley and Schulz, 2013). When a user submits a query, the source randomly chooses a message from a list of possible answers. The message is converted into a pulse and sent to the recipient across the contact channel. Because it is in charge of deciphering the received data and turning it back into communication, the receiver may be viewed as a reverse transmitter. The intended receiver of the communication is then informed. Additional noise is introduced into the signal each time a packet of data is sent through a network (Thompson, 2011). This noise may be internal or external. The effect of the message might be influenced by internal or external noise.
Based on the case study of Maria and Pedro, this method may be utilised to ascertain why Pedro interpreted Maria's remarks incorrectly. Pedro operates in a construction area with a lot of background noise, so he misinterpreted Maria's mention of chicken as a remark to the kitchen. They were unable to hear and comprehend the actual content due to the background noise.
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Fig: Shannon and Weaver Model (Kobiruzzaman, 2021)
Instead of just repeating what people believe they heard and questioning whether it is true, the proper method for avoiding misunderstandings is to ask questions to clear up any misunderstandings.
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Fig: Implementing Shannon and Weaver Model in the case study (Source: Author)
Workplace example: A coworker called Jack at my workplace once asked Monika (another coworker) for certain files at my place of employment. Monika was conversing with customers when he asked for the documents. Additionally, Monika misread and sent Jack the erroneous papers as a result of the commotion surrounding her. Jack's work was affected in a few ways by this. The right communication may have prevented this incident.
[bookmark: _Toc123404611]2.2 Schramm’s Model of Communication
Wilbur Schramm came to the conclusion that decoding and encoding occur simultaneously on both ends while extending Shannon and Weaver's theory (Mcluhan and Mcluhan, 2011). As a consequence, he came up with a system that had bidirectional interaction between the inputting principle and output results. Additionally, he defined what he was talking about using the phrase knowledge domain. A transmitter and receiver interact with one another through a medium, according to a communication model created by Schramm (Mcluhan and Mcluhan, 2011). The information is stored and communicated by using appropriate verbal and visual signals. The receiver will contact the sender to confirm delivery after the information has been decoded. Schramm discussed expertise, interruption, and ambient noise in the closed-loop system (Mcluhan and Mcluhan, 2011).
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Fig: Implementing Schramm Communication Model (Mcluhan and Mcluhan, 2011)
If Maria had been able to help Pedro comprehend the entire statement by inquiring or cross-checking, the issue may have been avoided. If Maria and Pedro had been talking back and forth, this framework may have been used to interpret what Maria was attempting to convey to him. Asking Pedro if he understood the proper information may have prevented the problem.
Workplace example: The management team of the firm where I work got together to discuss the prospects of the business in the future. The other project managers supported David's suggestion, which was made by the management, increase sales as a way to enhance the outcomes. However, he used the input from each person's knowledge to ensure that everyone grasped the concept by exchanging information and ensuring that everyone was on the same page.
[bookmark: _Toc123404612]2.3 Berlo’s Model of Communication
The origin, communication, medium, and receiver are the four elements that make up Berlo's model (Cobley and Schulz, 2013). A distinctive feature of Berlo is its systematic analysis of the key factors influencing message clarity (Cobley and Schulz, 2013). Which are:
1. Source: The source is influenced by the caller's style of communication, character, and social network.
2. Message: A message is made consisting of text, design, and code.
3. Channel: The perceptions of listening, vision, feeling, tasting, and scent are all components of the channel.
4. Recipient: The receiver's personality, past experiences, and social network are all facets of them.
The professor tried to tell the people that his house was on fire, but they could not understand his language. The professor and the villagers' case study demonstrates the professor's challenges in explaining what was going on to the villagers owing to his use of unfamiliar language due to their limited exposure to modern culture and weak communication capacities. The professor could have been able to avoid the unfortunate situation he ran into if he had been able to converse with the locals.
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Fig: Implementing Berlo's Model of communication (Sabbagh, 2010)
Workplace example: At my workplace, I once gave an assignment to a young employee who had just started working there. Despite the fact that I was speaking to him in business jargon, he was unable to understand what I was asking of him and eventually failed to finish the task. This was brought on by the disparity in expertise and communication style. If I had spoken to him in a way that I knew, it might not have happened.
[bookmark: _Toc123404613]3. Communication Skills
One of the most basic abilities in life is the capacity for effective and straightforward communication. The exchange of concepts and knowledge that aids in comprehension is referred to as communication (Ellis, 2003). Effective communication abilities are helpful in many facets of life, such as personal and professional connections.
[bookmark: _Toc123404614]3.1 Verbal Communication
Competency with words is required whenever two people communicate information verbally, they are engaging in verbal communication (Ellis, 2003). Thus, it encompasses both spoken and textual interaction. It can also apply to any conversation. What is stated and how it is received are the fundamental elements of oral communication. Effective communication requires three key elements: the words individuals use, how they present their ideas, and the effects they have in nonverbal circumstances (Quintanilla and Wahl, 2016). These factors all have an impact on the message's delivery and the takeaways for the target audience.
In the case study of Barry and Communication Barriers, it can be observed that Barry was unable to convey the messages properly to the employees of the restaurant. This has been due to the difference in cultural and ethnic backgrounds. The lack of a common language made it difficult for Barry to communicate and so the aspect of verbal communication have to be changed (Quintanilla and Wahl, 2016).
[bookmark: _Toc123404615]3.2 Non-Verbal Skills
Effective communication, the creation of making links, and the maintenance of strong relationships are all made possible by the use of nonverbal cues (Rocci and de Saussure, 2016). A better understanding of this type of involvement could result in more solid interpersonal connections. Because of this, even the same nonverbal signals may imply very different things to different people, especially when ethnic variations are taken into account. Just as their existence serves as a way of nonverbal communication, the lack of such nonverbal signs can also be noteworthy. The body interacts with others through changes in posture, eye movements, limb motions, and facial gestures (Sabbagh, 2010). This may be covert or overt, and occasionally even contradicting. Because they are always present and frequently hard to fake, nonverbal cues are better representations of a person's real feelings. By practising postures and gestures during the conversation, they can be developed (Rocci and de Saussure, 2016).
The case study of A Day with the Chief shows the importance of non-verbal communication and how important it is to understand certain aspects while talking to any other person.
[bookmark: _Toc123404616]3.3 Listening Skills
An essential communication skill, listening is especially necessary for a professional setting when it is important to appreciate others' thoughts and perspectives (Thompson, 2011). Every organisation relies heavily on its leaders' ability to hear and comprehend the perspectives of its employees to govern and flourish. A good listener and speaker can comprehend what other people are expressing and respond accordingly (Thompson, 2011). 
Active listening is the process of being ready to listen, paying attention to the verbal and nonverbal cues being used, and then responding appropriately to demonstrate that people are paying attention to what is being said (Davenport Sypher et al., 1973). This kind of listening shows that the audience and speaker are on the same page.
Empathic listening is indeed the skill of paying close attention to and responding to other people's opinions when they are speaking (Thompson, 2011). Establishing an intimate attachment with the other individual and seeing commonalities in experiences are both necessary for listening compassionately.
[bookmark: _Toc123404617]4. Disadvantages of Modern Technology in Communication
Modern technology has changed the way people communicate with one another in the present era. Though there are many advantages of modern technology in the sector of communication, there are several disadvantages of modern technology as well. Some of the disadvantages of modern technology include identity theft, cyberbullying, social interaction etc (Cantoni and Danowski, 2015).
Communication has been developed through the use of modern technology and almost all people around the world are connected through some kind of network. The Identity of the people has very easily available to others and it is very easy to copy one identity and use it for various purposes (Cantoni and Danowski, 2015). This has given the rise to different types of crimes and breaches of data. On social media sites, it is also observed that people communicate with other people impersonating another one and taking advantage of stolen identities.
Another type of disadvantage that is observed in modern technology communication is cyberbullying. Cyberbullying can be observed in social media sites where people bully a person in the online world and it decreases the self-esteem of the person and also causes depression and loneliness (Quintanilla and Wahl, 2016). Cyberbullying is very common nowadays as most people, especially the younger generation are connected online and face different types of opinions (Quintanilla and Wahl, 2016). Due to the freedom of speech on social media sites, people get the chance to bully one another in cyberspace. The governments of countries have taken different types of measures to decrease cyberbullying and also social media organisations have taken steps to reduce these as well.
Social interaction is decreasing due to the use of modern technology and social media sites, as the interaction between people has been digitalized and face-to-face communication has decreased to a great extent. Too much time spent on mobile phones and laptops has also impacted the health of the new generation as they are facing different types of mental and physical issues like reduced eyesight and depression (Duck and McMahan, 2014). These could be mitigated if the social interaction between people could be increased by reducing the use of modern technology for communication in the social aspect.
[bookmark: _Toc123404618]5. Conclusion
Obstacles to communication have a big role in how an organisation operates and how individuals go about their daily lives, but they can be overcome by using various models and strategies. Several things, including communication problems or improved comprehension, might affect someone's capacity. Therefore, removing barriers to communication is beneficial. Miscommunications and a lack of knowledge of the circumstances may result from communication failure. The case studies demonstrate how misunderstandings may lead to problems in a variety of businesses. It is possible to establish communication with people using the communication models. These skills help one communicate more successfully in both social and business contexts.
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A Day with the Chief

Adapted from Quintanilla, K.M. and Wahl, S.T. ‘A Day with the Chief in Maund et al. Chapter 4

As a reward for being the top salesman for his computer manufacturing company in London, Mark is
rewarded by a free trip to the company’s head office in California to meet‘_t&e\ Chief Executive Officer
e had heard people describe Mrs. Brown as the ‘Wicked Witch of the West’

(CEO), Alana Bror
because of her rdugh way of speaking to people and her quickness at dismissing employees who do
not please her. They had also said that she never smiles, doesn’t make)(ve contact and doesn’t like

people starting up a conversation.
ﬂrr}&uua Nq %
own He

Although Mark is excited to be going to California, he is nervous about meeting Mrs. Bre
doesn’t know what she would talk about or how she might treat him. After all, he is just a salesman
and she is boss of a multinational corporation. She would obviously want to know about his sales

strategy and how he succeeds in convincing people to buy their computers. His friends at work had

w‘f»‘.U-Q
S e

said that she might even promote him!
ogune

He arrives in California and is taken from the airport by a company car to the company’s offices,

where he is met by Mrs. Brown’s secretary, who takes him in to see her. Mark’s mouth is dry, and he

is trembling as he enters the large office. He is shocked when he sees a small woman sitting behind a

large desk, smiling at him with friendly eyes. She stands up, shakes his hand and asks him if he had a

good flight. He nervously says that it was good, and he waited for her to invite him to sit

‘Would you like a cup of tea or coffee — maybe a glass of water?’ Asked Mrs. Brown
Bee bl sl oA \ka_

‘Nothing just yet,” he stammered.

‘Please have a seat,” she said smiling. ‘I have been looking forward to meeting our top salesman

Mark smiled. Mrs. Brown was nothing like the witch they had said she was.
Wnie Pad o7 ai a (’,o(
gy Leplig P

Via/ XD hl,%
uestions about how he approaches his work and how he gets peaple lo buy

She asks him man
T2 e WM%\H&
r products. She also wants to know how the company fits in with his own professional goals. He

e
begins to feel more and more comfortable because these are things he knows and had rehearsed
o T “r

over and over in his mind.
Mrs. Brown leans fcrwau?‘ listens an iods her head in understanding. Mark is now completely

relaxed, suhﬁelgmns_hgn_e‘ crosses his legs and begins to tell her what he thinks is wrong with the
London office. He tells her how his immediate supervisor had failed on many occasions to take

—_—
opportunities to increase sales and how he thought they should be paid better.

oA
Mrs. Brown squinted her eyes as she looked at him. Then she stood up and said in a gruff voice
_—

‘My secretary will show you out.”

1. Given the professional context, would you have done the same or differently if you were in

Mark’s position?
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MARIA and PEDRO

pedro works on a building site and Maria is his wife.

One day Maria phoned Pedro.
‘Hello, Pedro, when you’re coming home, see if you can get me a chicken.”

‘Okay,’ replied Pedro.
When he got home, Pedro took off his boots and coat and went into the kitchen.

‘Maria, where are you?’ He said.

‘Here — in the sitting room,” she said.
When Pedro went into the sitting room, Maria said, ‘Where is the chicken?”

‘What Chicken?’ Asked Pedro.

The one | asked you to get on your way home.
0Oh, no! I thought you said when | come home | will see you in the kitchen!

Q: Why do you think Pedro misunderstood Maria?
oA in
‘ommunication explains this confusion and why?

&A)”ZD’} ﬂ"'ﬂp&/{ ﬁvﬁ COWWW’(,@L/G(,\J\A

Q: How could this have been prevented? i
Dmr e el e e

Q: Whose Model

Q: Whose Model of Communication explains how it could have been avoided?
‘
Bedlo s vecoslel Coveteeiog

SUMMARISE THE STORY OF MARIA and PEDRO:
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A Professor of English at a well-known Welsh University lived in a large house not far from a
little village. He never went into the village, bur shopped in the town near the University
because he had nothing in common with the village people, who were largely uneducated
and did manual jobs.

One night, the professor fell asleep while smoking his pipe and the pipe fell onto the carpet

and started a fire.
When the professor awoke and saw the house on fire, he rushed into the village, screaming:

Gy o
‘The edifice is being consume{ by a great conflagration!’
L(kﬂ"l‘ S

‘The edifice is being consumed by a great conflagration!”
The village people looked at him and continued doing what they were doing
‘Don’t you understand?’ He said. “The edifice is being consumed by a great conflagration!”

They ignored him.

When the Professor returned home, he saw that his house had been completely destroyed.

He sat down on the ground and wept.
oh why didn’t you help me? My home

The next day, he went into the village crying. ‘Why,
you last night.” He wept.

has been destroyed by the fire. | came and begged

‘But Professor, why didn’t Yyou say that your house was on fire? We would have helped.’

Q: Why didn’t the village people help the Professor? X
T s waswEt 1ol coi betee ten ua/qév/‘g) y /0%@«3

\Lov&ﬁ.vgi sleace &

Q: What should he ha? :zne to get them to help hil;r? W ~
e Gllswea GO Lcee UA CoAe / /;7 gR ¢
[ &f]}" e . e e £ ;f el

Q: Whose model of communication do 2?

ls poodr?

SUMMARISE THE STORY:

ink can explain this situation and why? / ?ﬂ"'f-j/"ef =
~ S Stnrg b +L
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2. Do you think Mark correctly evaluated the context?

3. What communication factors led to the change in the CEO’s attitude?
2 / - =
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