
 Project-Shoe Store
Ideas to increase customer traffic and sales

Ideas to increase customer 
traffic

Ideas to increase sale

Run special event in the store

Branded 
Trainers 
event

Back 2 
School 
Event

Offer 
40% 
discount 
on RRP

Clearly layout 
merchandise

Offer Socks and 
extra laces as 
free gift with a 
purchase

Ensure all 
stock is 
clearly 
priced

Ensure 
correct 

amount of 
staff are 
working

Ensure there is 
prominent 

visual 
merchandising

Merchandise 
trainers by 
Brand

Merchandise by 
age group

Have lower 
priced items 
at the till to 

use as add on 
sales

Set up 
window 
displays

Have an 
influencer 
promote 
your 
location

Make 
flyers

Use 
Facebook 
to promote

Invite an 
expert 
to your 
location

Have 
somethi
ng 
seasona
l in store

Level up 
your 
customer 
service

Offer click 
and 
collect


