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Purpose of the presentation
This presentation was compiled at the request of Christian Felices Lecturer as part of the assessment for the module PROBLEM SOLVING AND DECISION MAKING at University of Wales Trinity Saint David year 2021.
The purpose is to identify the causes for the financial loss registered by John Lewis, which is COVID-19 pandemic, and the strategies and methods of implementation to overcome it.
Description of the problem
For 2020, due to the COVID-19 restrictions and regulation, JLP has registered with a loss of £517 millions at the end of the lockdown restrictions in UK,  having to close 1 in 3 shops by the end of 2021 (Sillars, 2021), impacting over 2500 jobs.This was coming on a pre-existent background of financial issues, caused by Brexit and the slow response to customer shopping preferences towards online retailers.
Solutions identified
· 1. Uniting the 2 existing brands and investing in the online sector
· 2. Diversifying the product range towards financial products and real estate 
Solution 1 - Uniting the 2 existing brands and investing in the online sector
· One of the main strategies was to keep the 2 brands, John Lewis and Waitrose separated, each with it’s own chain of stores and range of products without cross-selling. This proved defective as it doubled the costs requiring a 2 stores to serve the same customer and decreased the appeal of the customers. By uniting the 2 brands in one main brand with one unique store chain, JLP can lower the costs and still serve all it’s clients with the same range of products. Furthermore, on long term, this would increase budgets for expansion of the store chains towards not covered areas, retraining of employees and other investments. 
· While JLP had an online presence with 2 brands, John Lewis and Waitrose, this presence was not very strong compared with its main competitors. With an increased interest from the customers towards online shopping, JLP must adapt and increase it’s online presence through investments like retraining personnel, creating a distribution and delivery network 
· Implement a program of houseware rental – JLP has already 
By 2030 JLP wants to expand outside of the retailing sector with financial services (like insurances and financial credits) and real estate property rental striving to have 40% from its profits (Charlotte Rogers, Marketing week, Aug 2021)
For the financial services JLP creates partnerships with wealth management companies adding to its products portfolio products like life insurance, property and liability insurance, but also share and stocks brokerage. This will increase JLP base of clients on both online and stores.
In the real estate services, JLP intends using its owned property through transformation in residential flats (e.g. over stores levels) and renting them for private or commercial use. Besides creating a direct revenue from the land assets, this measure would also bring customers in the vicinity of the stores creating also an indirect income. 

Result Monitoring
· Resources used
· Financial investment of £150m over 5 years to increase the online sales (already increased in 2021 from 40% of total sales to 60%)
· Financial investment of £100m over 5 years in developing and sales increase for financial services
· Financial investment of £800m over 5 years in housing services
· Key indicators
· Number of online orders (targeted 300000 orders / week) , Online sales ratio from total sales of the group (70% by 2025)
· Number of partners and Number of customers for each financial service, revenue from financial sales 
· Renting locations, number of rental units, Revenue from rental
· Costs reduction – target£300m until 2025 and 
· Profits percentage target non retail profits 40% from total 
· Total profits – target by 2025 £400m 
· Targets set 
· 300000 online orders weekly by 2022 (current at 190000 orders weekly increased from 55000 in 2019) with £300m
· 10000 rental homes to be build by 2030, from flats to houses , 5000 being on new sites and 5000 on sites freed from closing stores due to the pandemic. First rental services expected to start in 2024.
· Fully rent 20 owned building sites used in affordable housing programs, 2 in Greater London Area (currently there are 3 owned sites where JLP is providing housing at full capacity) by 2025
· Financial services – attracting all partners in opening savings accounts, purchasing home insurance and attracting over 80% of loyal customers in retail credit, shares and stocks through JLP online investment platform by 2025 and quadruple the financial services by 2025 
· 40% profits from financial and housing departments until 2030, with an increase to £400m by 2025 and a cost saving of £300m 
Sources
Sources would be the financial reports compiled by each department about 
· Investments completed reports
· Trimestrial targets reached / not reached reports accordingly to the deadlines
· Annual targets reached / not reached
· Revenue reports
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