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Introduction

Zero Waste Wales
Slogan - ‘Zero Waste > Wasteful Wales’

This report will propose an innovation plan for a sustainable business idea in a chosen region. To enable this a product or service will be selected in a particular sector. Research will be undertaken to find a similar viable sustainability underpinned product or service elsewhere in the world that exists currently and adopt it into the region that has been chosen. This report will address the current provision of the product or service in the marketplace or society in the chosen region and why from a sustainability principles perspective there is opportunity for improvement or change. The reason for customers shifting towards a more sustainable underpinned product or service will  be justified and demonstration of a clear argument for the innovation supported with evidence, the types of benefits and barriers will be justified, the decisions that will make or break the adoption of the chosen product or service such as needed resources, technology or expertise will be needed to make the plan viable or convincing. Stakeholders will be discussed in order to realise a new innovation venture identifying what each stakeholder will bring to the innovation’s success.

The Business Innovation Idea

The business innovation idea that has been decided for this report aims to reduce plastic and food waste, reuse, reduce and recycle, use products that are more organic and local, create a greener community and be more eco friendly. The idea is called Zero Waste Wales and will use the slogan ‘Zero Waste > Wasteful Wales’ and the region where this operation would start is the whole of Wales and eventually expand to the rest of the UK. Wales is the best region to start the operation as Wales aims for sustainability gold (2021) states that “Wales - due to consumers' rising awareness about environmental issues - is taking steps to reach a global reputation for the excellence and sustainability of its food supply chain”. Expanding out to the rest of the UK is the safest option next because according to Most Environmentally Friendly Countries (2021) “The UKs score of 100 for sanitation and drinking water, and management of solid household fuels is perfect. The UK also ranks second for climate change and first for pollution emissions.” The business innovation idea is an improved adaptation of Zero Waste stores, there are currently only a few in Wales but there are more in other countries as well (4 Zero-Waste Shopping Outlets Around South Wales - Easystore Self Storage, 2021). The concept of these zero waste stores is for consumers to bring their own storage, containers, bags, bottles, boxes or any other container where products can be stored and fill up their own containers with the products that they need. Most of the zero waste stores only buy from brands that are ethical and use plastic free packaging themselves. The purpose of these stores is to cut out plastic packaging that is unnecessary and wasteful while also making consumers shopping cheaper as they are only for the product and not the packaging as well (Bracken, 2021). The consumers of zero waste stores can refill pretty much any food or drinks and sometimes even condiments and toiletries such as shampoo, conditioner, body wash, soap and face wash.

How will it work

This business innovation idea will be improved and adapted in many ways to bring more sustainability into the chosen region. The first part of the plan takes the Zero Waste Stores but makes it more than just a store, more like a zero waste center. It will bring in the hospitality sector by making it a restaurant as well as a store. This restaurant will use the products that the store provides which will all be local, organic, plastic free and eco friendly and all furniture in the restaurant will either be reused or made from recycled materials to develop an atmosphere of ‘zero waste’ in everything culture and to build confidence in the concept. An example of a zero waste restaurant set up that is already on the rise is a restaurant and wine bar called ‘Rhodora’ in Brooklyn, New York. Matchar (2020) explains that Rhodora does not have a trash can as it is not needed due to the fact the restaurant does not generate anything that can be thrown away and any type of single use plastic is not allowed, cardboard wine boxes are shredded and turned into compost and any corks are donated and made into shoes that are sustainable.

The second part will be about reusing not only the containers, that are provided by the consumer, but also machinery. For example, consumers can come and purchase their food but can also use ovens, all of which will be second hand, that will be placed in the center to enable them to meal plan and prepare meals for the upcoming week. This can be done either through paying a fixed monthly cost which would enable consumers to use this machinery whenever they need throughout the month or they can pay a rental fee which is calculated depending on the amount of time the machinery is used by the consumer. If this is not an option for people, there will also be a delivery or click and collect option to ensure consumers get the products that they need. Other machines within the center that can be shared and reused are washing machines, tumble dryers, irons, sewing machines, computers and printers there would also be seasonal machine items such as barbecues, bikes, bouncy castles and outdoor play areas. This reduces plastic and food waste, use of electric or gas from the consumers own oven, petrol as they would only need to travel once a week in order to do this, enable consumers to manage food portions and lowers costs for the consumers as they are only purchasing the products that they would actually use. I see this working in community areas as people can cook, wash, clean etc here and it also builds community. Bringing the idea further, there are other items that can be reused by setting up stalls in the center such as book swap (Bookswap, 2019), furniture swaps, appliance swaps or clothes swaps. Many of these swaps can be done through online services but very few are in a community environment. Closer to Christmas, which is the time of year people struggle for money the most, people can do present swaps especially for children who forget about their old toys as soon as they have a new one, this not only saves consumers money and prevents clutter but also saves them time. There will also be a garden outside the center where people can grow their own fruit, veg and even plants and the fertilizer used to help grow these will be reused from coffee grounds.

The third part of the idea is bringing in more variety of products rather than just consumables. Makeup, skincare, bodycare and hair care that is locally and organically sourced, produced and by sustainable, independent businesses, there can even be an option to have a subscription for these products and receive them a couple of times a year or whenever they are required. Clothes, shoes, accessories that are made via knitting or sewing by local, independent fashion designers. Furniture will be sold that is made from reused, recycled material and built locally. Any products that can be made locally by independent businesses that are sustainable will be sold in the store making it more environmentally friendly for customers and easier and beneficial to both the center and the independent business owners. Bailey (2019) states that the best way to be environmentally friendly and supportive of your community is to purchase items close to or in your city that are grown, assembled or manufactured close by.

The fourth part of the idea is eco-friendly classes and charity events. Book club is great for the book swap as people can come and read their reused books with company (Chow, 2020). The classes would start by the classes or events being planned and announced, attendees would pay a fee, a professional or expert would come into the center and present the class. Many different classes would be useful in the center such as cooking classes, gardening classes, knitting and sewing classes, accessory making classes, candle and wax melt making and even skincare and makeup workshops where people can make their own (Whalley, 2020). All of these classes are environmentally friendly and they also encourage the community to come together but consumers are also being shown how they can make their everyday products local, organic and sustainable. Any profits made from these classes will be donated to different charities and most of these classes can be made into workshops for children during half term holidays.


Customer shift toward sustainability

Wales is already one of many countries where sustainability has already been introduced and Wales is one of the first countries in the world to have sustainability written in its government legislation. Wales’ ambition to generate a sustainable low carbon future is clear, whether this be through renewable energy, zero waste strategies, refill water stations along the Wales Coast Path or the Well-Being of Future Generations Act (Sustainability, 2021). Wales was also the first country to introduce charges on plastic carrier bags in a bid to reduce excessive use of the single use plastic bags (Carrier bag charge for shoppers in Wales introduced, 2011).

However to get even more of the population on board it would be useful to introduce and incorporate the 5 Rs of Zero Waste and it is important to follow these in order. The first R is Refuse, this means people refusing to buy consumable products that use unnecessary packaging but instead using their own packaging such as containers, reusable coffee cups and water bottles. The second R is Reduce, people can do this by reducing the amount of food waste that is thrown away by meal planning and using a food rotation method to make sure food is used in date order and is not being wasted. Incorporate every part of the ingredients in the meals that are cooked by using them in side dishes or other recipes that enables all food to be used when making meals. By managing food portions and freezing any leftovers food waste can be reduced (The 5 Rs: Refuse, Reduce, Reuse, Repurpose, Recycle, 2021).

The third R is Reuse, this means sometimes making a small investment for a reusable item is better than buying multiple disposable ones. Many disposable items that can be bought can also be bought as reusable versions including things such as shopping bags, glass food containers, metal straws, reusable water and coffee cups, and refillable soap dispensers (Disposables Vs Reusables, 2018). The fourth R is Recycle, when single use items are used by people they should make sure that any recyclable materials are disposed of correctly and in the correct recycling system so they can stay within the cycle and can be turned into something in order to be used again (Waste Management, 2021). The fifth and final R is Rot, this can be vital for the environment as fruit, beg and garden cuttings can be turned into fertilizer for your garden. This fertilizer can be scattered around trees, plants and vegetables in the garden to give them much needed nourishment to help them grow (The 5 Rs of Zero Waste, 2018).

The benefits

The four parts of this business innovation idea provide many benefits to many different people. It benefits the community as the events and classes can bring people together, children are benefited because they can be sociable during childrens events in the center. The environment is benefited because the center reduces food waste, plastic waste, use of electricity or gas, use of petrol and organic foods, such as fruit and veg are grown on site, it also reduces greenhouse gas emissions and reduces the size of landfills. Another reason why the environment is benefitted is because it costs a lot of money, energy and natural resources to manufacture and transport new products but also costs a lot of money to process and transport the products that need to be wasted. Waste causes pollution, contributes to climate change and wastes money and resources that can be used elsewhere (Reducing Waste - Environment - Government of Saskatchewan, 2013). The environment is now seen as vital to all communities and future generations as it is described in the Well-being of Future Generations Act (2015), this act is unique to Wales and offers a massive opportunity to make a permanent, positive change to current and future generations.

Animals are also of those benefitted from the center as rubbish removal and recycling helps wildlife in many ways by preserving their habitats which is done by reducing greenhouse gas emissions that contribute to climate change and also reducing the need to expand landfills, drilling operations and mining. Clearing rubbish correctly and recycling is extremely beneficial to sea life as plastic that ends up in our oceans can choke sea turtles and plastic can also trap birds and fish acting as a net (Howard, 2017).

One of the main beneficiaries of the zero waste center are the consumers, the center enables them to live a zero waste lifestyle by reducing or even completely getting rid of all packaging and encouraging the use of reusable containers til rill and refill with consumable products, skin and beauty products, cleaning products and a lot more. The center also reduces the cost for customers as they are only paying for what they use and classes can help show them how they can make their own from home. This can also help consumers lead a healthier lifestyle as all the food is organic and locally sourced. (The Benefits of Zero Waste Shops - Re-Gen Waste Management, 2021). This center supports all of the United Nations’ 17 Sustainable Development Goals (2018) but the main goals the center works towards is no poverty, zero hunger, good health and well-being, sustainable cities and communities, responsible consumption and production, climate action, life below water and life on land.


The Barriers

As good as the center will be for many different people, there can be some downsides. Surfers Against Sewage (SAS) heard from a supported called Nathalie Swain-Diaz ("A Plastic Free Food Shop: What are the challenges customers face?", 2017) who said “more often than not, the plastic wrapped options at supermarkets are cheaper than loose options' ' and this is unfortunately the case for many people. However, if the food produced was cheaper to buy than food that is plastic packaged and readily available it would make sense for most people to make the switch to this sustainable business idea. However, to tackle this the center will bulk buy stock in order to make it cheaper for consumers while also keeping the amount of packaging reduced.

Another barrier is the amount of people doing this, the more people that use and consume sustainable products the better the benefits will be. There are so many people who support sustainable ideas but just as many who don’t therefore it is important that awareness is raised on the issues caused by not being sustainable in order to encourage people to switch their lifestyle choices. 

Paying staff would also be a struggle as trying to keep prices as cheap as possible for the consumers means less profit for the center however the center is not focused on profit and would rather pay staff as much as possible in order to keep the right amount of people employed needed to run the center. Another issue dealing with the money and profit side is emergencies, whether this be breakages, leakes, damage etc, after paying the bills, purchasing stock and paying staff it would be hard to maintain an emergency fund however for this cause and seeing as its social enterprise center we could fundraise for things like this and get the community to help out as well.

The mindset of consumers is yet another barrier to be aware of as it is possible that people would question having to pay for use of machinery when they have the same thing at home that can be used for free and multiple times. What the center does offer with this though is time saving, cheaper ways to make meals and meal prep and also space. Many people who do things such as cook and clean in their own home who have families and young children end up with a crowded area and no space to work efficiently.

The expertise and stakeholders needed

In order to make this zero waste, sustainable center a success there are a number of people that need to be involved. Firstly , we need supporters who will more than likely be consumers who support this new zero waste way of life. Secondly, we need businesses mainly local and organic who also are sustainable and able to support and help in the journey. Thirdly we need experts who can help run the workshops and events held at the center to enable everything to go smoothly and obviously the people who will be teaching at the events mentioned. The welsh government is an important stakeholder as we need them to be on board which we already know that they are. Local farmers are another important stakeholder as these are who most of our produce will be purchased from as well as it being grown on site, local delivery drivers would be useful to ensure deliveries of products can be made to those who cannot visit the center. Local hospitality is also rather important as we would need their business and it would also improve theirs by switching to local, organic and sustainable foods. Some apps would be good to partner with such as the Refill app that anyone can download to be able to tap into a global network of places where things can be reduced, reused and refilled ("About - Refill - Eat, drink and shop without the waste", 2020) or the Too Good To Go app which prevents and reduces food waste at cafes, restaurants, shops and other places. This app lets people buy and collect food at a reduced price before it’s thrown away and wasted. The food bought is usually a surprise box where customers do not know what they are getting which adds to the fun ("Join Our Food Waste Movement", 2021).

Conclusion

To conclude, this center is a great social enterprise idea while also being sustainable, local and organic and also following the Well-being of Future Generations Act (2015) and the United Nations’ 17 Sustainable Development Goals (2018). It brings together families and communities while offering people healthy food for less, reducing the amount of packaging used, reducing waste and reducing poverty at the same time. Many charities involved in this center are beneficial but will also benefit. There are some situations that downfalls to this idea can be seen like any other business innovation idea however with the help of staff, consumers, experts, stakeholders, charities and communities these issues can be tackled in the best way enabling the center to give people the best that it has and making many lives better and easier.
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