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[bookmark: _Toc200358661]Executive summary
The Croeso Cymru International Forum is a two-day event focused on helping Wales attain top spots as a well-known destination for cultural tourism and green hospitality. In line with Visit Wales’s 2025 campaign, “The Year of Croeso”, the convention will happen in Cardiff and feature Welsh heritage with interactive cultural shows, cookery workshops, business meetings and talks. Following Goldblatt’s Event Cycle, the report explains how research, design, planning, coordination and evaluation will be done during the event. More than 500 overseas visitors and over 600 B2B meetings are foreseen at the forum, which seeks to boost the economy, get more media coverage and promote worldwide cooperation. The budget is designed to be sustainable and is designed with inclusivity in mind. The event appeals to people because of trends like eco-tourism, use of technology and genuine experiences. Thanks to strong joint efforts and strategic work, the forum promotes Wales’s culture and aids in the gradual rise of tourism and economic progress.
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[bookmark: _Toc200358662]Introduction
Croeso Cymru International Forum is a two-day International MICE (Meetings, Incentives, Conferences, and Exhibitions) event which provides the opportunity for Wales to promote itself as an international premium destination for cultural tourism and hospitality. Taking place against the backdrop of Visit Wales’s 2025 campaign: Year of Croeso (Welsh for 'welcome'), the event champions exactly the theme of the country's eagerness and willingness to get out there and celebrate Welsh culture and to be welcoming. The forum, which takes place in Cardiff: a city fast emerging as a hub of modern infrastructure with rich heritage, will assemble international delegates in tourism and hospitality, investment and creative industries (Visit Wales, 2025). In this strategic report, the feasibility plan is built upon, shifting away from the specific considerations in planning and delivering the event. It applies theoretical models, industry best practices, and practical tools to each stage of implementation, critically.



[bookmark: _heading=h.q8ncnkk9lhnb][bookmark: _Toc200358663]The Event Cycle
The success of an event management process is based upon a systematic and cyclical method that makes sure that each stage, starting from concept, planning, through to legacy, is directed with great skill and foresight. Goldblatt’s Five-Phase Model is one of the most recognised frameworks, consisting of Research, Design, Planning, Coordination, and Evaluation. 
Research: The research phase is the foundation for the development of the event. This stage involved the analysis of current trends in travel and the MICE industry, identifying key target markets, as well as the delegate expectations through analysis of current trends in the travel industry (Getz and Page, 2019). For the Croeso Cymru International Forum, part of the work was to understand who international cultural tourists and event professionals were and which ones were likely to take part in MICE events in Wales. They also looked into well-organised cultural forums and similar international conferences in Europe to discover what made those places appealing. 
Design: Using the research findings, the design phase formed the structural framework in terms of design and themes of the event. Every element of the delegate experience has the Welsh language, food, music and heritage woven through it, to marry beautifully with the ‘Croeso’ essence of the ‘Year of Croeso’. Choice of bilingual speakers, cultural performances, and workshops by local chefs combined creates the atmosphere of openness and inclusivity, but also warm and local pride (Herbert, 2025). With modern facilities and historic charm, the venues chosen, Cardiff City Hall and Wales Millennium Centre, add to the design.
Planning: The event logistics are mapped out in detail in the planning phase. This involves setting up a detailed project timeline, a defined division of roles and responsibilities for each team member, and a contingency plan. The Croeso Cymru International Forum arranged for Wales Millennium Centre to be the main venue, organised transport for the international guests and developed a platform that is a bilingual platform to boost accessibility. Partnership with local businesses, famous cultural places and Visit Wales are being set up to be in line with the “Year of Croeso” brand and to back Welsh small and medium-sized companies.
Coordination: The real-time execution of the plan is the focus of coordination. This entails coordinating the activities of staff, suppliers, stakeholders and volunteers in the provision of a seamless delegate experience (Marinakou and Mathew, 2025). The forum’s organisation will involve handling the changes between session rooms, observing interpreters for delegates who speak other languages and seeing to it that cultural highlights like music, arts booths and displays of cultural goods are well delivered. 
Evaluation: Afterwards, the evaluation phase takes measurements on delegate satisfaction, quantifies media coverage and partnership outcomes, as well as monetarily evaluates the performance of the events (Puustinen, 2021). The information gleaned in measuring success in Wales and knowing what brought about this positive development opens opportunities to reinvest and continuously improve and grow to sustain Wales’s ability to present itself on a global scale, increasing both the need and demand for tourism in Wales.

[bookmark: _heading=h.rc5f01yiunsp][bookmark: _Toc200358664]Event Concept
Carefully designed two-day itinerary, delegates are immersed in Welsh culture and learn about the country’s responsibility to sustainable tourism, as well as championing the global collaboration that Wales can deliver. Reflecting the main aims of the Year of Croeso, the structure of the event is based on authentic experiences, professional exchange and cultural celebration.
Day 1: Visit Wales representatives open the event with a morning ceremony, before which keynote speeches are made to the wide touring professionals by leading figures of the global tourism and hospitality industry. Cultural authenticity, regional development, and international cooperation to implement the future of tourism will become the defining themes of this event, as the addresses will refer to them. Delegates come together at midday for a culinary workshop organised by famous Welsh chefs like the duo from Hang Fire Southern Kitchen. (Visit Wales, 2025). In these workshops, participants have a chance to cook well-known Welsh meals such as cawl, cockles and laverbread and bara brith. At the networking lunch, attendees can directly engage with regional producers and hospitality businesses in an informal but targeted way. Dining choices include rarebit from local cheese, butter-roasted Pembrokeshire potatoes and delicious charcuterie and aged cheeses from the surrounding areas. Breakout sessions include sustainable tourism practices, digital storytelling in destination marketing, and inclusive hospitality development, all in the afternoon. These sessions are geared towards fostering peer-to-peer learning and sharing international and domestic delegates' best practices. All activities of the day are planned to happen close to the Wales Millennium Centre to reduce any chance of disruption. Signs, help from volunteers and set times for transitions will be available to direct delegates from one session to another.
In the evening, there is a gala dinner to be held at Cardiff City Hall. The menu offers salt marsh lamb with minted pea purée, seared Cardigan Bay scallops and desserts such as Welsh cakes and honey panna cotta, made with local sea salt and Anglesey honey. An evening's entertainment includes a traditional male voice choir and bilingual hosts to reinforce the inclusive and culturally proud event.
Day 2: The next day begins back at the Wales Millennium Centre and starts with panel discussions with eco-responsible tour operators and digital marketing gurus, discussing the current industry challenges and innovations. At midday, interactive workshops follow with rural tourism development as a focus and informing how Welsh lesser-known destinations can be incorporated into a global travel itinerary. Welsh SMES have structured B2B networking sessions in the afternoon, creating an opportunity to meet international tour operators and build trade connections (Mannonen, 2021). It ends on a cultural showcase and an official closing ceremony marking the success of the forum.
Post-event: After the main event, delegates can take part in optional FAM (familiarisation) trips to places such as Pembrokeshire, the Brecon Beacons and North Wales. It seeks to facilitate regional tourism dispersal and raise the profile of the landscapes and communities of Wales.
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Aim 
The event aims to deliver a high-impact MICE event that will also align with the Welsh 2025 Year of Croeso tourism strategy, and drive Wales to consider being a globally recognised, culturally immersive and environmentally responsible tourist destination.
SMART Objectives
	Objectives
	Specific
	Measurable
	Achievable
	Relevant
	Time Frame

	Increase Delegate Attendance
	The aim is to attract tourism professionals, media representatives and investors from both the UK and around the world.
	Gain at least 500 confirmed delegate registrations.
	Visit Wales’s combination of targeted marketing strategy, digital platforms, and trade partnerships is an example to follow (Edwards et al., 2022).
	The profile Wales has as a leading MICE destination (Meetings, Incentives, Conferences and Exhibitions).
	All delegate registrations must be secured before 15th May 2025.

	Facilitate B2B Meetings
	Bringing together international industry operators to help organise trade-focused networking opportunities between Welsh SMES and that organisation.
	Establish and complete at least 600 structured B2B meetings that promote the businesses of the client and are consistent with strategic economic goals.
	Use a digital scheduling platform and pre-event registration forms that will ensure efficient matchmaking.
	Support strategic business relationship development to support Wales’s long-term economic growth and tourism development (Myllynen, 2021).
	The two-day international trade event will take place in May 2025, with all meetings being conducted within the duration of this event.

	Generate Global Media Reach
	The opportunity to increase visibility of the event and Wales’s tourism under the “Croeso” campaign.
	Aim to generate a minimum of 10 million impressions in the digital and press spaces.
	Collaborate with influencers, distribute press releases and pay for media partnerships to get to the targeted audience (Kitchin and Ferdinand, 2021).
	In line with Wales’s goal to be a stronger global brand and brand of appeal.
	Carry out the activities and monitor progress from campaign launch with a view to 30th June 2025, so that there is momentum and media traction through this period.


Table 1: Event SMART Objectives
(Source: Created by the learner)

[bookmark: _heading=h.hcsvwa70tgzo][bookmark: _Toc200358666]Event Management
Cross-functional coordination and resource allocation are required for enabling strategic event delivery. The event management structure has been meticulously picked to be planned to be executed smoothly and satisfy stakeholders. The Event Director leads the show, providing leadership across the showboard and handling stakeholder engagement both internally and externally (Herring et al., 2024). The Marketing and Sponsorship Manager leads on brand partnerships, digital campaigns, and media relations for the event, which will ensure the maximum exposure of the event and commercial value. As the Logistics Lead will be responsible for venue setup, delegating transportation for delegates and ensuring adherence to operations timelines, alongside the Hospitality Coordinator, who leads on catering, delegate experience enhancement, accessibility and inclusivity of the entire event (Meredith, 2022). During the event, a group of 20–30 university students will volunteer with registration, directions in session and on social media. Bilingual signage, EV charging stations, designated prayer and quiet rooms, and on-site medical care are among the key operational considerations, indicative of an event determined to be open and culturally sensitive. 

[bookmark: _heading=h.tzuxp48s0v6t][bookmark: _Toc200358667]Event Budget
£90,000 in total is projected to be income from the public, commercial sponsors and participant contributions. The government grant of £25,000 from Visit Wales shows the public sector is willing to play its part in helping the promotion of the region. Strong commercial interest and opportunities for partnerships see an additional £15,000 coming from commercial sponsors. The revenue will also be generated from the booth fees of the exhibitor, which will be £1,000 per booth, generating £20,000 from the 20 booths. Further registration fees for the delegates will be £50 per head, and it will generate approximately £25,000 from the 500 delegates. Furthermore, advertisement space and sales of the merchandise will generate revenue of £5,000.
Care is taken to ensure that expenditure of £62,000 can be delivered and is financially sustainable to provide a high-quality experience (Rogers and Wynn-Moylan, 2022). Venue hire (£15,000 over two days), catering and tastings (£12,000) and AV with interpretation services (£8,000) covering accessibility and engagement with suppliers and all who are interested. £10,000 is allocated for marketing and digital campaign expenses, which have been considered to be a priority in generating top-of-the-class global visibility. Staff and volunteer support (£6,000), branding and décor (£3,500) and sustainable materials (£8,000) – as we commit to staying green. There is also insurance, contingency (£3,000), and costs relating to transport and delegate materials (£2,500). Such a forecast of the budget provides a surplus of £28,000, which can be invested in further promotion in post-events and ensure positive ROI in the long term (Muhammad et al., 2021).
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Trends: Tourism trends show that more and more people are interested in sustainable travel and real cultural experiences (Fauzi, 2023). The event takes place in environments that are eco-friendly, such as the Wales Millennium Centre and provides visitors with real Welsh experiences. Pre-event advertising, close overseeing of social media, crisis management plans, on-site presence and reports after events are used to ensure trust, show accountability and support a positive international reputation.
Issues: A major risk is financial risk that arises out of sponsor volatility, in a changing economic climate. This risk can be mitigated through the approach of multiple tiers of sponsors to provide sponsorship for the events. Reputation management is also important for large-scale, high-visibility events (Bowdin et al., 2023). No existing decentralised organisations can better handle crises and media in comparison to pre-approved PR responses and a crisis communication framework dedicated to any media or stakeholder-driven issues.
Impacts: This event could have a huge impact on Wales’s global tourism reputation, by raising its unique cultural identity and reputation for sustainability and commitment to sustainability (Font et al., 2023). New B2B networking and supply chain opportunities will be available for local SMES.
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Considering a PESTEL analysis provides many macro-environmental factors that affects the success of the event, and Wales’s tourism sector.
Political: Visit Wales Strategy is key to aligning the various stakeholders and providing grants to support the event. This helps to ensure support by key political actors, which is an important ingredient for a successful campaign and one whose effectiveness and reach would in turn be enhanced (Ferdinand et al., 2021).
Economic: MICE (Meetings, Incentives, Conferences, Exhibitions – as opposed to Mass tourism) tourists are a high-value industry, combining economic benefits (high multipliers that facilitate the development of local small and medium-sized enterprises and regional economies) with cultural enrichment. With international visitors and local businesses in mind, the event is well-positioned to contribute to Wales’s economy.
Social: Visitors are looking for an authentic and immersive experience, and so the intent is that the event provides this as something that showcases Wales’s rich heritage and engages local culture in an authentic way, promoting a connection and understanding between those involved (Mair and Smith, 2022). The event focuses on offering an authentic travel and cultural experience, as per the increasing demand of travelers, along with sustainability.
Technological: A significant role for technological advancement is the improvement in event accessibility and sustainability. Audiovisual (AV) technology, digitalised ticketing, and live streaming allow for a greater audience both on the ground and online, enabling easy access from anywhere and everywhere with minimum barriers, and promoting a sustainable approach in the process.
Environmental: It is essential to adhere to the environmental standards and sustainability to ensure the smooth completion of the event. The event is running on the belief that being environmentally sustainable means adhering to the ISO14001 standards in sourcing and promoting green transport options (Ojiako et al., 2024). Achieving net zero signifies some of the efforts being made in Wales to reach sustainability goals, and make Wales an eco-friendly destination for travelers, who are now focusing more on choosing to travel sustainably.
Legal: At the event, certain rules are in place to ensure legal safety: certified first helpers, medical points, non-stop security that holds licenses and organised emergency plans. GDPR compliance is achieved by using safe registration tools and asking for permission for data usage (Sonani et al., 2025). Step-free entry, hearing loop systems and signs in multiple languages are given priority to support accessibility. These steps guarantee that the event follows the law and offers increased safety, diversity and respect for all attendees.



























[bookmark: _Toc200358670]Recommendation
For the Croeso Cymru International Forum to make an impact, it is important to focus on contacting participants and partners after the event, via surveys, news bulletins and social networks. Working with local SMES and cultural organisations will bring more benefits to the area and keep the experience genuine. If more types of sponsors are found and both live and online formats are used, the institution’s finances and international reputation will be strengthened. Proper handling of risks and crisis communication will help the event’s reputation. Future gatherings should consider new trends in the tourism sector, mainly digital growth and sustainability, to remain important. When more funds are available, keep using them to promote tourism and support cultural development to strengthen Wales’s position as a top destination.
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The Croeso Cymru International Forum is a strategically viable, culturally resonant and timely opportunity to raise Wales’s world profile in the world of tourism and hospitality. The event can probably be achieved practically when events are planned with careful adherence to event cycle theory, and an inclusive, sustainable event ethos using event planning tools. Visit Wales ‘Year of Croeso’ and long-term development goals are aligned with the projected outcomes, namely media exposure, economic uplift, an increase in bookings and tourism dispersal. It can become an annual bespoke event, and a key event on the calendar of an annual celebration of Welsh culture and hospitality at a global level.
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