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Introduction.
The world today is experiencing significant shifts in the socialisation processes. Individuals who share common goal ambitions and dwell in the same locality are melting into communities whose engagement is governed by principles. A community enhances a sense of belonging and connectedness to a group that promotes sharing, support and positive influence, among other advantages. Managing group engagements requires influential community practitioners to ensure community issues are solved professionally, strengthen group connection, and promote effective communication, among other practices that engage with stakeholders effectively. 
As a community engagement practitioner in the Newham community in the United Kingdom (UK), our local community utilises diverse strategies for community engagement. The approaches have had a significant impact on different areas in Newham. This report explores the practices of community engagement in Newham and further explores how these skills have been utilised in the Shape Newham project in the community.

Community engagement describes the aspect of collaborative partnerships within groups of people associated with particular geographical proximity, the common interest of similar situations that affect their wellbeing (Dostilio and Welch, 2019). It’s a powerful platform to achieve different projects developments environmentally or socially that enhance the conditions of the community members. The engagement seeks to empower the community members to achieve sustainable outcomes and strengthen the relationships and trust among the community members or between the members and the government (Dostilio and Welch, 2019). To achieve this, community engagement practitioners used decisive strategies that motivate and involve the community to pursue and achieve social change.

Newham Community Overview.

Newham is the inner borough of London, England. It’s among the most diversified places in the UK, with more than 200 dialects (Newham London, 2021). The borough was formed in 1965 by the amalgamation of North Woolwich with Eats and West ham. The residents harmonised into a community led by the Newman council under the direction of Mayor Rokhsana Fiaz OBE, elected by the residents to advocate for them through political and community leadership (Newham Council, 2020). As a community, Newham undertakes multifaceted projects and programmes to improve the conditions of the Newham community. The projects are achieved through visions and strategies that fuel actionable plans and deliverable services. Society achieves this through conducting intensive community engagement. The designs are evident through the Shape Newham Project under the regeneration projects in the borough. Shape Newham is a project the Newman council launched to enhance public spaces across the borough.

Community Engagement Process in Newham, UK.

The community engagement process in Newham follows principles of engagement that empower leaders and organisations to nurture effective engagement processes and collaborations (Schlake, 2015). They include considering items before the engagement, items required during engagement and items needed for successful community engagement. Community engagement in Newham incorporates the Work Out Loud community engagement framework. The tool developed by the Community Roundtable helps to understand the stages of change and helps transform transactional relationships into collaborative relationships that help nurture productive communities (Happe, 2015). The tool helps foster a collaborative environment that makes community engagement in different projects flow smoothly by inspiring confidence in the community members to input their ideas. 
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Fig 1: Community engagement framework (Happe, 2015)

Definition of Goals and Population.

Community practitioners and organisers commence any project through a clear statement of purpose for the community activity. The reason might be fact-finding, program developing, analysing a particular issue or marking decisions on specific emerging issues in the community (Happe, 2015). The step further helps identify participants in the activity to set effective engagement parameters. At this stage, community practitioners identify the characteristics of the participants to devise appropriate engagement strategies (Dostilio and Welch, 2019). At this stage, practitioners in Newham develop a Statement of Community involvement (SCI) outlining the context of community involvement (UK Government, 2015). It gives people clarity on the expectations of the project.

Understanding the Community.

Effective community engagement requires a practitioner to understand the community the involvement targets. The understanding encapsulates its culture, economic conditions, and history and relates to the engagement's aim (Schlake, 2015). At this step, the community practitioner examines previous engagements and experiences with the community. This helps identify areas to introduce new strategies to mitigate potential failures. At this stage, the practitioner assesses the perceived readiness of the community, empowering consensus building, decision-making, and communication. At Newham, Practitioners understand the community as individuals interested in an area who are the stakeholders (UK Government, 2015). The community encapsulates the residents, workers, investors, developers and the government.,

Engagement.

A practitioner uses effective strategies to communicate the engagement to the community. It includes initial communication with key leaders who have a powerful influence over the community (Schlake, 2015). Initial meetings with a small group of primary stakeholders in the community are a great strategy that helps test the ground and reception from the ground. Eventually, the practitioner then communicates the intended engagement activities with formal and informal leaders and diverse populations to enhance the community's support (Schlake, 2015). The practitioners ensure a commitment to the goals, benefits, and costs to gain community support and trust and other or significant partnerships. At Newham, practitioners are first required to apply pre-engagement, a recommendation of the Localism Act 2011 Section 122 and the National planning policy (UK Government, 2015). Practitioners conduct their affairs governed by the context of government consultation principles that the Newman councils observe.

Motivate Collective Self-determination.

Individual self-determination among community members is a fundamental element in the community engagement process (Schlake, 2015). Research practitioners utilise powerful strategies that enlighten communities to identify challenges, gaps and issues among the community and suggest action points to solve the identified problems. At Newham, community engagement practitioners maximise community assemblies to communicate and discuss different projects. The crowds bring stakeholders and practitioners together as co-creators of the environment they desire to live in (Manyozo, 2017). The practitioners organise community assemblies to address different projects, including Shape Newham, and address issues that affect the community, including security.

Ensure Inclusion.
In implementing the engagement activity, community engagement practitioners must respect community diversity and the different cultures represented. This includes considering people from other races, economic status, age, gender and literacy differences to ensure the support and participation of the community members (Schlake, 2015). Practitioners understand the diversity of their community. Newham Borough has the highest number of Black, and Minority Ethnic (BME) groups, Black Africans, Pakistani, and Bangladeshi among other cultures and 51 % of the residents understand another language other than English (UK Government, 2015). The practitioners, therefore, communicate in multiple languages to ensure the support of these communities. Practitioners further consider the differences in age groups of the members and thus utilises suitable community engagement methods.

Mobilise Community Assets and Partnerships.

Community assets are different depending on the individuals and the organisations involved. Practitioners first identify the interest, skills and experiences of varying community participants for easy labour access (Schlake, 2015). Other assets include the economic power achieved through partnering with funders interested in making a difference in different initiatives. Newham council invested £1.5m and invited the public to shape the public places in the borough (Newham Council, 2020). The council partnered with Carver Haggard, Office S&M, Europa, Social Broadcasts and Local Works Studio and local artists to push the project forward (Shape Newham, 2022). Practitioners maintain collaborations and connections even after project completion for future engagement lessons.

Tools for Community Engagement.
When planning a stakeholders' relations project, community engagement practitioners can use different tools to involve the stakeholders and ensure success in the involvement. The selection of the tool depends on the stakeholders involved and the expected outcomes of the engagement (Oliver and Pitt, 2013). Newham community blends different engagement tools in engaging the community for various initiatives, including the Shape Newham project. Some engagement tools include.
Community Meetings.

Public forums are strategic means for community engagement. Holding community meetings or assemblies communicates openness and accountability to stakeholders (Dostilio and Welch, 2019). The physical sessions allow the stakeholders to communicate effectively, explaining and getting clarifications on information on specific projects. Newham council and engagement practitioners use this method for community engagement. It helps establish the work out loud community engagement framework to nurture a collaborative stakeholder's collaboration environment. The technique involves focus groups that help reach a diverse community population for understanding and support. Before the Covid 19 pandemic, Newham community practitioners, in collaboration with the Newham council, arranged community assemblies where stakeholders held physical meetings to discuss the Shape Newham initiative.

Website Engagement.

Online participation helps reach a broader audience in the community. It transcends the time and boarder barriers, especially for stakeholders who can't afford time for community meetings due to other commitments (Manyozo, 2017). This tool makes it easy to communicate and distribute general information, photo galleries, fact sheets, and other downloadable resources. Newham community maximises this through elaborate communication on its official website about the Shape Newham project, among other developments in the community. Members can create accounts and critically monitor the project's progress, which is updated constantly (Newham Council, 2020). This engagement strategy proved effective during the Covid 19 lockdown when community members embraced the stay-at-home initiatives to limit the spread of Covid 19 in the community. Newham council further created the Shape Newham website to broadcast specific information about the project to the target audience. 

Social Media.

Social media is a strategic tool for community engagement that helps reach a younger audience. Social media includes different platforms such as Facebook, Twitter, Instagram, and YouTube (Dostilio and Welch, 2019). People who are homebound can easily participate in conversations on projects from their homes. The practitioners use these pages for pictorial evidence and progress of the project, which increase its accountability. It is a great place to use in community engagement because it never expires and allows reference even after the project is done. The people of Newham engage with their mayor via her Twitter handle, which helps to bring leadership closest to the people.

Tell Stories through social media.

Shape Newham project can maximise the pictorial strategies and share them on different social media platforms to keep the audience focused and supportive. The visual evidence can cover progress, materials used, and stakeholders' meetings.

Hold Conversation and Encourage Feedback.
The Newham Council can engage the stakeholders in conversations on the projects through different social media platforms. This encourages the practitioners and project managers to get direct feedback from the stakeholders. Such media include live Facebook sessions, live YouTube videos, among others.

A Forward-looking Approach in Community Engagement.

Communities and cultures are in constant change from internal and external influences of the environment in which the community exists. Community engagement practitioners thus need to adopt and uphold a forward-looking approach in engagement. It empowers them to educate members on possible community influences from the community's environment. The internal and external environment affects the functionality of community communication. These might include leadership changes, shifts in resources available in the community, and the community's culture on the internal environment (Ramachandra and Mansor, 2014). For the external environment, government policies introduced by the UK government, environmental and social factors affect community engagement process and tools effective for involvement.
Having a forward-looking approach helps community engagement practitioners remain relevant in the changing times. The notable factors that affected community engagement in Newham include the COVID 19 pandemic. It required practitioners to switch from community assemblies to online forums and platforms to keep conversations on different projects, including Shape Newham. The political happenings in the UK might further impact community engagement. This requires a forward-looking approach that helps mitigate the impact on community engagement from possible incidents in the country.

Conclusion

Community engagement practitioners in the Newham community in the UK has utilised a unique approach to conduct community engagement on different projects and development. The practitioners used different frameworks such as the Work Out Loud framework to conduct effective community engagement and nurture collaboration between stakeholders in the Shape Newham Project ongoing in the borough. The practitioners use different strategic tools when driving community engagement, including social media platforms, website communication, community assemblies, among other tools. The process used in conjunction with the tools helped nurture inclusion, integration and diversity in the engagement, promoting success in the ongoing project. The practitioners should have a forward-looking approach to mitigate the impact of community engagement from the internal and external environments where the community thrives. Such an approach has helped maintain community engagement through the different occurrences in the UK, such as COVID 19.
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