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[bookmark: _Toc77635625]Introduction/ Summary
Health and Social care system in the UK is predominantly affecting each other and an individual life (Kaehne et al., 2017). In the below discussion, innovation and its effect on society would be analysed, how they help create our future, change-making process and what are the prime factors for change-making in society, value creation pedagogy, change-making various practices, supportive networks establishment, stakeholders analysis, and its mapping process and the different aspects of success and its relation with the society. 
[bookmark: _Toc77635626]How Innovation Changes a World 
[bookmark: _Toc77635627]Introduction to Innovation
Innovation is known to me, to be a structured process that means the renewal of an existing process (Charlesworth et al., 2021). The key essence of the word is, it defines the replacement or renewal of a product, a service, or a process. Adapting to innovation, health and social care services can work with utmost optimisation and provide people with maximum benefits. The changing social environment is much responsible for health and social care services to improvise their process as per the new set norms. Innovations main objectives which are developed and practised by the authorities to make the process much smooth are, development of health and social norms using innovation to help people using the new features better, developing a culture with innovation as per requirement, provide better service and support to the individuals, focus over the primary consequences to affect the changed process, etc. 
[bookmark: _Toc77635628]Innovation and society	
Innovation, as the term suggests by me, refers to the process through which development is made or improvised respectively. The approaches used for linking these two are the most important initiatives that strengthen the process and help in making sustainable development a reality (Baxter et al., 2018). The key driver behind the increased popularity of social innovation is its large potential to create social integration and improve opportunities. With this, social innovation also works in favour of creating a sustainable and equal social environment for all. An economic and social issue is recognised by the people and ultimately provokes a social innovation to rule out the issue. Though, extensive studies reveal the distant relationship between social changes and social innovation. Extensive social innovation can lead to creating better processes in the healthcare services as well. This is due to the healthcare services' large dependence on society norms and how cultures behave together (Read and Fenge, 2019). The technological evolution has also given social and health services a better edge to serve the people. With the ongoing pandemic situation when people were more sceptical going out, innovative online sessions became very much popular to assist the needy.  For example, UK healthcare services are one of the best innovations which are known as NHS, which came into force with its positive social demand and governments to meet the requirement. On the other hand, in developing countries, healthcare services still lacking due to non-recognised social demand and lack of government policy.
[bookmark: _Toc77635629]Creating the future
Innovation in social and healthcare service, as per me, can bring the best possible outcome which can be more user-oriented. Innovative structural reform of social and health care services can assist the maximum number of users with a better opportunity of getting care services from the authorities (Heenan and Birrell, 2017). In the UK, health service providers are already using smartphone technology to narrow down the gaps between the service origin and its end-user effectively. More service base technology is being introduced in the countries social and health care system to bring forth technology as the key term for social and healthcare reforms.
[bookmark: _Toc77635630]Change Marking – The Act of Creating Value 
[bookmark: _Toc77635631]Who and what are change-makers?
Changemakers can be referred, in my view, to an individual or a group of individuals who take up the social issue and frames a solution for addressing the same. Changemakers are not only improving the process but also setting an outstanding example by fighting all odds to bring out the change. Changemakers are self-motivated individuals who identify a social issue with keen observation to bring out a suitable solution for it (Anderson et al., 2021). The endeavour of a change maker may or may not be successful but the impact is everlasting which ultimately lands in bringing the change in the social norms. For example, Ashoka change-makers in the UK are a community of individuals who take action to resolve social issues.
[bookmark: _Toc77635632]Value creation pedagogy
Value creation pedagogy, as per me, is comparatively a new process of education that was first introduced in Japan. This form of education has been gaining popularity ever since (Sherman, 2016). The principal thought behind this education system is the well-being of the students and it is based on human traits. The form of this education is being developed by Tusnesaburo Makiguchi who was an ancient educator in Japan, along with his contemporary peacemakers; educators practised this form of education for forty years. The education norm has a long historical base for promoting social well-being by following social justice (Sherman, 2016). The system particularly vies society as a whole and Makigochi thought that by practising education social justice and its well-being can be achieved.
[bookmark: _Toc77635633]The practice of change-making
The practice of change-making, as per my opinion, is an idea that creates a remarkable impact on society and individuals related to it. The key is to overcome the conventional malpractices make something worthwhile that might have a long impact on persons or groups of people’s lives. An effective change occurs when the below practices are done in a line: 
A) Sharing ideas: Sharing the vision to change establishes the target which is achieved through the proper practice of change. The practice that makes the whole idea worthy and sets specific strategies for meeting the goal is what can be referred to as fruitful behaviour accepting the practice of change (Watkins et al., 2017).
B) Leadership quality: Shared vision cannot work singularly to achieve the goal and to reach the objective effectively, leadership quality is also necessary to set the proper direction. An effective leader would be able to explain the objective, follow the vision and explain it to others to make the vision spread all over the organisation.
C) Change readiness: A cultural shift from a status quo towards the changing nature is the actual change readiness. Leaders who constantly thinking of bringing the change, are the ones who are constantly practising the changing values inside to make the social changes worthy (Bauer et al., 2018).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
[bookmark: _Toc77635634]Collaboration not competition
[bookmark: _Toc77635635]Establishing a supportive network
Supportive networks are that connection, as known to me, which helps individuals to go through various situations without being subjected to negative feelings. Having a strong supporting network can lead to change in various aspects of life. There are different types of supportive networks that a person builds connections with his entire life. These networks are active networks that comprise family persons and friends with who direct links are built (Valentine et al., 2017). Apart from that, there are other networks with which indirect links are built, these are known as latent networks. The three most important qualities of a network are open, deep, and diverse features. The quality of the network can be assessed using these three parameters.
[bookmark: _Toc77635636]Stakeholder analysis
Stakeholder analysis is a process is known to me, through which the key partners of a project can be analysed using some important parameters related to the project, such as, the key people's importance, organisational effect over these persons, activity measurement of these individuals, etc. In society and health care units, stakeholder analysis is important as a fruitful analysis would lead to reveal the true potential of each stakeholder regarding their effect on the decision making and impact over the institutional growth (Read and Fenge, 2019). Social stakeholders such as community members need to maintain adequate openness and diverse thinking to build effective stakeholder change, This channel would ultimately benefit the complete profile of the community altogether.
[bookmark: _Toc77635637]Creating a stakeholder map
Creating a stakeholder map holds much importance to me, like assign and rearranges jobs as per each member’s ability to do so. The engagement of the stakeholders in a social workforce or similar category starts with the mapping process. The mapping process of the stakeholders extracts the information from the target group regarding any possible incidence (Healthknowledge.org.uk, 2021). However, without building a proper strategy for an issue, the mapping could not work well. For example, in the public health organisations strategy development, events and projects can be well developed through:
1. Internal stakeholders of the public health organisation take part in raising funds, developing a strategy for the event, and create a well-being relationship with the local people.
2. External stakeholders who are primarily involved in assisting externally like suggesting suitable processes to address the raised issue and helping local patients and people to resolve their health-related matters (Healthknowledge.org.uk, 2021).
[bookmark: _Toc77635638]Measuring Success 
[bookmark: _Toc77635639]What is success?
A service work fulfilment by reaching the desired goal of wellness of a person is what is known as success to me. The people's experience of reaching good health or fulfilling the health wishes can be parameters of a person to know about his success in the health care service.
[bookmark: _Toc77635640]The Pygmalion Effects 
The Pygmalion Effect is known to me as a process through which a person believes the behaviours of individuals can change the way the other person is used to be about the individual. The treatment can be positive or negative depends upon the temperament of an individual (Baxter et al., 2018). Though, positive notion creation is much difficult than receiving negative notion. It can also be defined as a chain effect. What treatments an individual has received from his superiors passes the same to its inferiors.
[bookmark: _Toc77635641]Success and well being
Success and wellbeing can be defined through building interrelation. They both affect the human mental and physical lifestyle heavily. Success can lead an individual to achieve physical well-being but for gaining mental peace and well-being much more is required than just success (Baxter et al., 2018). Building for fruitful opinions to bring a change in the social norms can lead to achieving mental well-being.
[bookmark: _Toc77635642]My Learning
Through the entire e-learning process, I have been enlightened with great knowledge and understanding better perspectives of being a Changemaker by creating value and creativity. Change-making in the health care and social sector is the need of the minute. The social norms and process is changing with the changing scenario of the world (Baxter et al., 2018). The pandemic recently has made us realise that together we can address any issue through cumulative learning of the possible solution of the raised issue. The entire learning process has made me understand change-making in a society is the most important reason for its development. The development of a society and its services are interrelated with each other and we as the prime stakeholders of the society are the active components who are responsible for every situational problem. The stakeholders of a single community can work together to bring down the collateral concerns effectively. Below is my development plan as an outcome of my learning:
	Personal Development Objective
	Skills to Develop
	Time frame

	Bringing innovation in social development  
	· Understanding the requirement of innovative ideas to address an issue.
· Analytical strategy development for issue resolving
	3 Weeks 

	Change making process development
	· Leadership skill development.
· Organisational skills for working as a team.

	4 weeks

	Supportive network creation






	· Analysing quality networks by using the network checking parameter.
· Building a fruitful relationship with the stakeholder.
· Learning stakeholder mapping.
	2 weeks

	Success achieving to bring a positive change in the society
	· Developing an inner understanding of the real meaning of success.
· Mind training by understanding the positive and negative outcomes of every situation
	3 weeks


Table 1: Personal Development Plan
(Source: Created by author)


[bookmark: _Toc77635643]Conclusion
In conclusion, I can state that the change-makers in the social norms are a large process that holds utmost importance in the fulfilment of the prime goal of the community that is achieving the well-being of them involves individuals. Apart from the above-discussed topics, my recommendation would be to develop a strategic plan to handle the social and health-related gaps effectively. The strategic plan would enable me to analyse any situation effectively and applying proper notions to resolve it. On the other hand, I would also suggest using special technology-based tools to address any situational issue effectively.    
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