


In this working paper I will introduce you into an organisation in UK which I am currently working as Assistant General Manager. The aim is to analyse and evaluate beliefs, attitudes and value systems within the organisation in order to understand their effect in workplace behaviour. And yet, these certain times where Covid and Brexit happened will try to exam the challenges we face and how business affecting and changing by these changes. Most importantly we talk about Critical thinking, what is critical thinking and how influences the relations behaviour (management and employees) in workplace environment after Brexit and covid happen in UK. Finally, we apply few management theories and we critically analyse them in the organisation.
1. Critical Thinking 
‘‘Critical thinking is the development and use of information beyond memory and repetition’’ (P. Morgan, 2017 p.69). Many people believe that being critical thinker is negative thing but in reality, being critical require great skills and helps people in both aspects (personal and professional) to make better decisions, solve problems and improve their life’s. 
‘’Senior executive-development professionals report that the
competency that next-generation leaders lack the most is
strategic thinking, which hinges on critical thinking skills’’. (Pearson Education, 2009 p.3). 
After pandemic the nature of work change and organisations such as Bills had to adopt fast to new information and challenges and find solutions to keep functioning successful.

The questions arise, ‘What is take for being a critical thinker, what skills one needs or/and what steps needs to follow to improve these skills in workplace’?
Well, for someone to be critical thinker first have to seeking for the truth, have to be open mind, great listener and trying to see things from deferent perspective even though sometimes he/she have deferent opinion, values, beliefs. In the end of the day is about facts, not about personal opinion. Second, someone have to remain objective and analyse the information accurately, questioning all the evidence taking into account the emotional effect to the situation. Last, one has to judge well all the evidence to make a good decision which flows from logical conclusion.
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Let me now introduce you briefly to the organisation.
Bills Ltd restaurants starts his journey from a small coffee-shop in Lewis town in 2001. The owner and creator Bills Collison, as a young boy was working with his father in the fields, in a land of vegetables. He was failing in love with the idea of using all these fresh products to engage with customers and cook for them on his own shop and so he did, he opened his first shop.
At 2006 he opened his second one and nowadays there are more than 70 branches in the UK, most of them operating in London. A bit less than 3.000 people working for Bills restaurant LTD and make near hundred million in sales.
Bills restaurants operating for early mornings for breakfast until late evenings (dinner and drinks). Every single customer can find a dish suitable to their needs, believes and taste from morning to late evenings. From my knowledge and experience I know that are not providing halal meat which probably effecting a certain group of customers. They also selling products online and offering take away services.
Marketing department are popular trend, refers to all different ages, culture, orientations and communities. Bills restaurants using several platforms such as Facebook, Instagram, LinkedIn and so on to advertising their products and services. Furthermore, to collect data in order to increase sales and remain competitive in the market. Customers also can leave comments and reviews after the visit to one of Bills brunches.
Covid-19 and Brexit effects massively the daily operation of Bills restaurants. During lock down they had to close their doors to customers and furlough their people. Nowadays are still facing issues because of Brexit most with suppliers and deliveries but also to recruiting people. Recruiting employees in all departments still remain one off the biggest issue at Bills restaurants. On the other hand, Brexit create a room to new opportunities for them to expand their business and influence the market.
In the next paragraphs, first we will give definitions for values, beliefs and attitudes and then we will identify how those applying to Bills organisation.
‘’Values, are the things that you believe are important in the way you live and work’’. 
 https://www.mindtools.com/pages/article/newTED_85.htm

 Every and each of us has different values but when we make decisions and choices upon our values then most possible, we make better choices and we are happier. But, do we know our values? And if yes, do we always working or living in an environment where our values being respected, being honour? 
Beliefs, are ‘’an acceptance that something exists or is true, especially one without proof’’. https://www.lexico.com/definition/belief. Our beliefs are very personal state and could be change through time, experiences and circumstances. One could say that our beliefs is a part of our experience in life. We don’t need to prove that our beliefs are true but they have major impact in our daily life.
Attitude, is’’ the way a person views something or tends to behave towards it, often in an evaluative way’’.  https://www.collinsdictionary.com/dictionary/english/attitude. Attitude is emotional characteristics, present our feelings and determines our behaviour. People when they are getting emotional, they can shift their behaviour and they can lose their ability to perform well, to think critically and make good decisions. 
At Bills restaurants Ltd, the hierarchy structure is very important and strict.  Only head line managers make decisions and even though the organisation is searching for employees with critical thinking skills they don’t have any authority to make any decisions. The employees have to follow their job description upon the position they hold and deliver the task, which reminds as a lot the ‘task specializations’, one of the six characteristics of bureaucracy management theory according to Max Weber. 
Also, Managers at Bills divided into layers and they are responsible for specific departments and employees. We keep records of sicknesses, absence and performance of staff members, (hierarchical management structure). We applying close supervision with task and roles clearly defined and we use few systems such as Forth Hospitality to record all team members performance. At Bills we believe that this way we improve productivity and good performance but in reality, the outcome differs from the purpose. Employees doesn’t look very happy as the personal development to the lower layers is almost impossible or takes lots of time and effort from them to reach the labour.
Taylor Frederick work ‘’The principles of scientific management’’ (https://www.bl.uk/people/frederick-winslow-taylor)  argue that everyone in workplace should have the ability to reach the labour and managers are responsible not only to supervision employees but to help them and guide them to achieve their personal goals, to get a pay rice according to their work improvement (performance), sharing new ideas and collaborate in order to solve problems etc. Furthermore, ‘’is expected that workers should carry a specific amount of work in everyday life’’ which is relevant to the issues we are facing nowadays in Bills.

 More than ever before team members resigning without any explanation, complaining for endless working hours highlighting the lack of wellbeing and life balance in workplace. Employees calling sick every day or not showing up to work without a reason or informed letter. In this sense looks like Bureaucratic management is too much and make me think that maybe less bureaucracy would have more positive influence to employees’ attitude and appearance. Maybe the working timing schedule should be more flexible for employees to support wellbeing and improve their life balance.  That way we would have achieve happier employees, less absence to deal with, effortless shifts and so on. The list of the benefits is endless when an organisation focused in people, support people, invest in people and appreciate people.
What would be happen if managers in Bills give attention to life balance in workplace for employees and employees in return were able to share their opinion in order to solve this problem? Would have solve the problem of sicknesses and absence? 
As a manager I have my personal values and style of management but I need to follow the organisation rules and regulations. However, I find that listening employees’ problems and being more flexible upon their needs to keep life balance and work balance in a good level has great results into our interaction and collaboration in workplace.  They feel internship and they show more empathy and compassion for each other which leads to positive attitude and reflects to critical thinking behaviour. I notice that team members perform well when we give them space to share their opinion, when we care and show empathy as managers to their personal challenges and respond to every case individually. In few words the more attention we give to teams the most their behaviour changes positively. 
As a good practice Bono thinking hats theories could be applied in Bills to the staff meetings. The white hat for example could be used in order to improve the employee’s knowledge and feel the gaps upon the data which is available from past meetings or reviews. The employees could have respond using the black hat in order to inform the line managers what doesn’t work in their own point of view when applying for example new service techniques. In the last meeting few employee’s feedback was that using commis to bring the food by trays on the floor is extremely difficult for them because of the narrow space between tables and they feel anxious every time commis waiting with this huge tray. The management response with yellow hat, meaning that even though they didn’t change the service technique they focused on the great influence have this new service style to the customers. Looks more professional, food is coming all together (warm-on time) and is always a server available to look after the customers continually as they do not need to leave the floor and pick up the food by themselves. This decision creates more room for better customers service, and happy customers leads to better reviews, increasing the profit for the organisation and bringing more tips to employees (green/blue hat)  Last, the employees’ task is divided between waitresses and commis and therefore they need less effort to complete the task.
After Brexit, organisations like Bills face huge bureaucratic burdens after leaving the EU due to customs union plan. At Bills and general in UK hospitality industry recruitment staff is becoming a big challenge and, in some cases, employees require visa or allowing to work statement status in order to work in UK. Furthermore, rules and regulations, trade deals policies and delivery have effective and change rapidly and all organisations have to adopt new policies and management theories to solve several problems arrived under the new circumstances. 
 At Bills one of the major problems at this time is that suppliers due to new regulations after Brexit are not always able to deliver all items on time. As a result, we are running out of stock for several items during the week. We applied ‘Just in Time’ theories to reduce waste before Brexit but nowadays is not any more relevant to the new circumstances. As a result, we replace items with something similar available to the market very often. For example, we used to sale Sauvignon Blanc from New Zealand and now we offer a Sauvignon Blanc from France and maybe next month is producing from somewhere else. Trying to perform critical thinking, is better to have something to offer to the customers instead of running out of stock very often.
 Furthermore, few restaurants in the same street in Victoria (different organisations) collaborate and communicate with each other. For example, if one of the restaurants run out of wines, soft drinks, till rolls and so on, they borough one from another until they receive their own delivery. Before Brexit it wasn’t any kind of communication or collaboration between different restaurants and this is a positive impact to the culture of the organisations. People coming together with new philosophy appraisement, the goal is to 

keep the system going, to keep balance and keep functioning even between competitive and everyone is getting involved to make it happen. 
CONCLUSION
After pandemic and Brexit, we came across of something that we had never faced before; Scared people, emotional people, people who lost their love ones, young employees with anxiety and depression. Humanity change dramatically, we value life differently, we change ideas, beliefs and attitude, we value health and family more than ever before. Employees want to spent more time with their families, with their love ones. They demand quality in workplace environment, wellbeing and life balance. The organisations left hopeless because without people- employees they cannot function. To face these challenges they developed new skills, adopting new management styles and they are trying to be more flexible according to the new circumstances. Critical thinking could activate by a positive or negative triggered, could be emotive or rational and could be reflect in external or internal actions as well. Critical thinking are tools we could learn; we could practice and we could reflect to make better choices, to solve problems and to be happier in workplace and daily life.
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